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October 10, 2024  
Location: Apple Blossom Elementary Room #13 
OPEN SESSION 4:30pm   

ADA Compliance 
In compliance with Government Code § 54954.2(a), the Twin Hills Union School District, will, on 
request, make this agenda available in appropriate alternative formats to persons with a disability, 
as required by Section 202 of the American with Disabilities Acts of 1990 (42 U.S.C. § 12132), 
and the federal rules and regulations adopted in implementation thereof. 

Individuals who need this agenda in an alternative format or who need a disability-related 
modification or accommodation in order to participate in the meeting should contact Laurie 
Brown, Administrative Assistant, Twin Hills Union School District, 700 Watertrough Rd, 
Sebastopol, CA 95472 Telephone (707) 823-0871. 

AB2449 Virtual Meeting Requirements: Board Member and members of the public attending 
virtually must disclose whether any individuals 18 years or older are present in the same room 
and the nature of the relationship. 

All open session documents distributed to the Board of Trustees are available for public review in the 
Twin Hills Union School District Office. The agenda is available at www.twinhillsusd.org.  

1. Call to Order 4:30 
A. Flag Salute
B. Roll Call/ Establishment of Quorum

2. Approval of Agenda         Action     4:32 

3. Approval of Minutes of the Regular Meeting of September 12, 2024       Action     4:33

4. Open Session 4:35 

PUBLIC COMMENT 
The Board values constructive community comments and welcomes your participation in the 
democratic process. The President may choose to limit comments on any topic if substantial 
numbers of people wish to address the Board. Public comments deemed by the Board President 
to be unrelated to district business or are offensive or hateful will not be permitted. 

NON-AGENDA ITEMS: Anyone wishing to address the Board on any topic not listed on 
the agenda should make a request to the Board President at this time. The President 
will recognize those who desire to speak, allocating each speaker a maximum of 3 
minutes. Please be advised that the Board may not discuss a topic not on the agenda although 
they may ask brief clarifying questions. Members of the public may also submit written or 
video-recorded comments to the Superintendent no later than 5:00 p.m. the day before the board 
meeting and have those comments communicated at this time. 



Twin Hills Union School District 
Board of Trustees Regular Meeting 

October 10, 2024 
Agenda 

2 

AGENDA ITEMS: If you wish to address the Board on a topic listed on the agenda, the 
Board President will offer an opportunity for public comment following the Board discussion on 
the topic. 

5. Consent         Action     4:40 
The following items are presented for overall approval:
A. Donation Report
B. Payroll and Expenditures
C. Purchase Order Report
D. Employment: See attached exhibit for details
E. 2024-25 Seniority Lists

6. Administrative Reports   4:50 
A. Twin Hills School District, Anna-Maria Guzman, Ed.D., Superintendent

a. Safety Update
B. Maura DuVall, Principal, Orchard View School
C. Karina Haedo, Principal, SunRidge School
D. Monthly Financial Report, Patty Nosecchi, Business Manager

a. SCOE letters RE: Approval of 2024-25 Adopted Budget and LCAP

7. Board Reports  5:05 

8. Request Approval of Orchard View High School Action        5:15 
Adopted Textbooks 2024-25

9. Closed Session             5:20 
A. Public Comment: At this time members of the public may express

opinions or make statements regarding items in the Closed Session.
Action may not be taken on statements or testimony made regarding any
item not on the Agenda.  In the interest of time, there will be a limit of
two minutes placed on each individual making a statement.  Comments
for closed session are limited to ten minutes per item.

B. a. Public Employee Performance Evaluation: Superintendent
[Gov. Code § 54957]

C. Return to Open Session and report on any action in Closed Session.

10. Adjournment  5:45

Zoom instructions on page 3 
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Dr. Anna-Maria Guzman, Twin Hills USD is inviting you to a scheduled Zoom meeting. 

Topic: October Board Meeting 
Time: Oct 10, 2024 04:30 PM Pacific Time (US and Canada) 

Join Zoom Meeting 
https://twinhillsusd-org.zoom.us/j/81026345390 

Meeting ID: 810 2634 5390 
--- 
One tap mobile 
+13092053325,,81026345390# US
+13126266799,,81026345390# US (Chicago)

Dial by your location • +1 309 205 3325 US • +1 312 626 6799 US (Chicago) • +1 346 248 7799 US 
(Houston) • +1 360 209 5623 US • +1 386 347 5053 US • +1 408 638 0968 US (San Jose) • +1 507 473 
4847 US • +1 564 217 2000 US • +1 646 876 9923 US (New York) • +1 646 931 3860 US • +1 669 444 
9171 US • +1 669 900 6833 US (San Jose) • +1 689 278 1000 US • +1 719 359 4580 US • +1 253 205 0468 
US • +1 253 215 8782 US (Tacoma) • +1 301 715 8592 US (Washington DC) • +1 305 224 1968 US 
Meeting ID: 810 2634 5390 
Find your local number: https://twinhillsusd-org.zoom.us/u/kc8n5fMgpP 

https://twinhillsusd-org.zoom.us/u/kc8n5fMgpP
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(707) 524-2600 | scoe.org
September 16, 2024 

Anna-Maria Guzman, Ed.D., Superintendent 
Twin Hills Union School District 
700 Watertrough Road 
Sebastopol, CA 95472 

Dear Dr. Guzman, 

In accordance with Education Code Section 42127, the Sonoma County Superintendent of Schools 
(County) has reviewed the Twin Hills Union School District’s (District) 2024-25 Adopted Budget to 
determine if it complies with the Criteria and Standards for financial stability and allows the District to 
meet its financial obligations for the budget and two subsequent years.  

After a thorough analysis of the District's Adopted Budget in relation to the Governor's May Revision 
for the 2024-25 fiscal year, the State’s Adopted Budget, and subsequent trailer bills, as well as the 
County's approval of the District’s 2024-25 Local Control and Accountability Plan (LCAP), the County 
Office has concluded that the District has met the necessary requirements and therefore approves the 
District’s budget as adopted by the District Board of Trustees (Board).  

State Budget 
The 2024-25 Budget Act reflects the ongoing economic uncertainties, but the preservation of funding 
for education, as seen in the May Revision, is a positive outcome for LEAs. The Governor's strategy to 
address the significant $45 billion shortfall involved a combination of approaches, such as the 
suspension of Prop 98, which allowed for more flexibility in managing the state's fiscal challenges 
without triggering major cuts to K-14 education funding.  

The withdrawal of $8.4 billion from the Public School System Stabilization Account also helped mitigate 
the immediate impact on schools, ensuring continuity in critical programs. The deferrals for fiscal years 
2023-24 and 2024-25 demonstrate a balancing act—postponing payments to protect near-term 
budgets while acknowledging that these deferred obligations will need to be addressed in the future. 

The compromises made highlighted the need for LEAs to remain vigilant, especially regarding long-
term fiscal planning. 

Adopted Budget 
As adopted by the District’s Governing Board, the 2024-25 budget reflects an ending fund balance in 
the General Fund, which includes the District and its conversion charter school, of $3,746,029; comprised 
of $2,736,749 in unrestricted fund balance and $1,009,280 in restricted fund balance. The minimum 
state reserve level of 4% for a district of your size has been met. In 2024-25, the General Fund reports  
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unrestricted deficit spending of -$540,815. Even though the District meets minimum reserve 
requirements, the County Office remains concerned about ongoing deficit spending. Therefore, we 
urge the District to review and monitor revenues and expenditures, embrace best practices, and budget 
to live within its means.  

The District is projecting an unrestricted ending fund balance of $2,297,457 in 2025-26 with unrestricted 
deficit spending of -$439,292 and $1,855,669 in 2026-27 with unrestricted deficit spending of -$441,788. 
The minimum state reserve was reported as met in both years. 

The District’s adopted budget and multi-year projections reflect operating deficits in the unrestricted 
general fund as displayed in the chart below:  

The cumulative impact of this projected deficit spending is a 43% decline in fund balance from fiscal 
year 2023-24 to 2026-27.

Collective Bargaining 
Based upon the Criteria and Standards, negotiations with all bargaining units in the 2024-25 fiscal year 
are not settled. Because these costs make up the largest portion of the District’s budget, any salary 
and/or benefit increase could adversely impact the fiscal condition of the District. We caution the 
District to ensure that the costs of any proposed agreement are supported by ongoing revenues to avoid 
creating or exacerbating structural deficits. Before the District takes any action on a proposed collective 
bargaining agreement, Government Code Section 3547.5 requires the District to certify financial 
projections reflecting the impact of any salary negotiations on the current or two subsequent years. 

Charter Schools 
The District reports Orchard View Charter School outside of the General Fund. The board approved 
Adopted Budget Report included Fund 09 for the Charter. The 2024-25 ending balance in Fund 09 
reported is $238,709 with a decrease to the fund balance of -$58,879. 
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Sunridge Charter School reported in Org. 21, Fund 09 and the board approved the Adopted Budget 
Report included Fund 09 for the Charter. The 2024-25 ending balance in Fund 09 reported is $871,675 
with a decrease to the fund balance of -$433. 

Summary 
Our office appreciates the preparation and timely submittal of your Adopted Budget Report. A technical 
review will be communicated to the business office. The First Interim Report is due to our office no later 
than December 15, 2024. Please see the attached for standard reminders. If you have any questions, 
please feel free to call me at (707) 524-2635. 

Sincerely, 

Sarah Lampenfeld 
Director, External Fiscal Services 

Cc: 
Patty Nosecchi, District Chief Business Official 
Amie R. Carter, Ed.D., County Superintendent of Schools 
Greg Medici, SCOE Deputy Superintendent, Business Services 
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