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ROCHESTER SCHOOL COMMITTEE MEETING  
ROCHESTER PUBLIC SCHOOLS 

Rochester, Massachusetts 
16 Pine Street - Rochester, MA 02770 

MEETING MINUTES 
August 29, 2024 

Regular meeting of the Rochester School Committee was held on Thursday, August 29, 2024 at 6:00pm. This meeting was held in-
person and there was also a zoom link available. 
 
COMMITTEE MEMBERS PRESENT: Sharon Hartley, Katherine Duggan (arrived at 6:26pm after building tour), Anne 
Fernandes, Robin Rounseville and Joshua Trombly (all in-person). 
 
COMMITTEE MEMBERS ABSENT: None 

OTHERS PRESENT: Michael S. Nelson, Superintendent of Schools (in-person); Howard Barber, Assistant Superintendent of 
Finance & Operations (in-person); Sharlene Fedorowicz, Assistant Superintendent of Teaching & Learning (in-person); Jaime 
Curley, Assistant Superintendent of Student Services (in-person), Heidi Letendre, Principal (in-person); Charles West, Assistant 
Principal (in-person); Melissa Wilcox, Executive Assistant to the Superintendent (in-person). 
 
Meeting was called to order at 6:02pm by Chairperson Hartley. Ms. Hartley stated in accordance with Massachusetts Open Meeting 
Law, the Agenda has been set and the meeting is being recorded. The school committee, administration and everyone present stood 
and recited the Pledge of Allegiance. She added that it is always exciting to have a new school year, a fresh new beginning. She 
shared the following quote, “Welcome new beginnings with open arms, for they are the gateway to growth”. 
 
Tour of Building 
Mr. Jones, Facilities Director, escorted the school committee members present around Rochester Memorial School to discuss summer 
updates and happenings from his standpoint.  
 
Recognition 
Superintendent Nelson, Chairperson Hartley and the school committee recognized the new staff members joining the Rochester 
Memorial School team for the 2024-2025 school year. Please refer to appendix A.  
 
I. Approval of Minutes: 
1. A. Approval of Minutes – Regular Session 
Recommendation: 
That the School Committee review and approve the minutes of June 6, 2024 
MOTION: Ms. Rounseville to approve the Regular Meeting minutes of June 6, 2024 as amended 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
MOTION: Ms. Fernandes to approve the Regular Meeting minutes of August 19, 2024 as presented 
SECONDED: Ms. Rounseville 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
IV. General 
A. Opening Day Update 
Recommendation: 
That the School Committee hear an update from administration.  
Superintendent Nelson shared his welcome back message to staff and opening day schedule, which included a meet and greet 
breakfast for staff to reconnect and opening remarks in which he recognized the years of service of staff. Dr. Fedorowicz also 
provided a recap of the work completed thus far for Vision2028 and plans for the coming years. Superintendent Nelson then shared 
that a keynote presentation ‘Every Kid Deserves a Champion’ was provided by Steve Maguire, M.Ed. Steve has been a full-time 
school teacher for 24 years. He teaches Meteorology, Astronomy, Environmental Science, Forensics, Oceanography and Ornithology 
at Scituate High School in Scituate, MA and he was well received by the faculty and staff. Then the faculty and staff returned to their 
respective school buildings in which the principals took the lead with faculty meetings and more, in preparation for the start of the 
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school year. 
 
B. Approval of Donation(s) 
Recommendation: 
That the School Committee review the following books: 
• Donated by the Plumb Memorial Library: CLUB CSI Series: The Case of the Mystery Meat Loaf, The Case of the 

Disappearing Dogs and The Case of the Ruined Ham, by David Lewman, Galaxy Zack Series: A Green Christmas!, A 
Galactic Easter!, A Haunted Halloween and Space Camp by Ray O’Ryan and Jason Kraft, The Last Musketeer #2: 
Traitor’s Chase by Stuart Gibbs, Sing with Me, Lucy McGee by Mary Amato and Jessica Meserve, Raymie Nightingale by 
Kate DiCamillo, Batting Order by Mike Lupica, The Glass Town Game by Catherynn Valente, Louisiana’s Way Home by 
Kate DiCamillo, Falling In by Frances O’Roark Dowell, The London Eye Mystery by Siobhan Dowd, Wyatt Burp Rides 
Again (Adventures of Jo Schmo, Book 2) by Greg Trine, Another Whole Nother Story by Cuthbert Soup, A Whole Nother 
Story by Cuthbert Soup, H.I.V.E. Series: Higher Institute of Villainous Education, Escape Velocity, Dreadnought, Rogue 
and Zero Hour by Mark Walden, Goosebumps HorrorLand Series: Dr. Maniac vs. Robby Schwartz and Who’s Your 
Mummy? By R.L. Stine, Palace of Dreams by Adam Jay Epstein, Ellis Island: An Interactive History Adventure by 
Michael Burgan, Attack of the 50-ft Cupid by Jim Benton, The Princess, The Scoundrel and The Farm Boy (Star Wars A 
New Hope) by Alexandra Bracken, Circle of Heroes by Adam Jay Epstein and Field Trip by Gary Paulsen 

• Donated by RMS PTO I Survived the Battle of D-Day, 1944 
 
MOTION: Ms. Duggan to approve the books donated by the Plumb Library and RMS PTO as presented 
SECONDED: Ms. Rounseville 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
• Donated by community member Sarah Bourque Granite by Susan Butcher 
MOTION: Ms. Rounseville to reject the book Granite because it does not meet the criteria of the library selection materials 
SECONDED: Ms. Duggan 
SCHOOL COMMITTEE FEEDBACK: 
Mr. Trombly shared that he read the book and in his opinion, it is a fantastic, inspiring book about the first woman to finish in the top ten 
of the Iditarod. She was dyslexic, born in Massachusetts. He questioned following policy, if professional examination by library media 
specialist, the book does not meet the criteria for inclusion. He said the documentation states ‘due to the lack of professional reviews’, 
and questioned if the library media specialist professionally examined the book because he finds it hard to believe that anyone who read 
the book would not find it to be excellent. He does not want to dismiss, as it was a community member that donated it. He does 
recognize how things have been in the past but he believes the policy does say they have the last call on it. He wants to make sure 
everyone has a chance to look at it and it’s not clear if the library media specialist had a chance to look at it and if it could be tabled until 
the next meeting.  
Superintendent Nelson confirmed that this is the recommendation from the library media specialist but the school committee does make 
the decision to accept it or not. Dr. Fedorowicz confirmed that in terms of book donations, there is a set, consistent process for each book 
to keep a level playing field for what comes into the library. Topic aside, the book has to go through the process, which includes looking 
at the reviews. The library media specialist looks for professional reviews as part of the criteria. She suggested maybe looking for a book 
on this topic that does have professional reviews on it as well.  
Mr. Trombly shared that the list in the policy does say that other sources can be used for reviews, which in the other books approved this 
evening reviews that are not on that list are utilized. The library website link to look at current books, it directs to Good Reads and 
Amazon. He would like more consistency among these. Ms. Fernandes added that part of the policy is that selection is not limited to the 
sources, which are then outlined below. She asked what other sources are used. Dr. Fedorowicz said the rubric and the process from the 
policy related to selecting a book are followed. Ms. Fernandes confirmed that this book was rejected because there was no review. Dr. 
Fedorowicz confirmed yes.  
Ms. Fernandes asked what if a classroom teacher found this book that it met a thematic need in her classroom, would it be allowed. Dr. 
Fedorowicz shared in terms of classroom libraries, the librarians may vet the book but it could be a possibility a teacher utilizes 
professional judgement for a specific topic. Mr. Trombly asked if the librarian made a professional examination or just used reviews. Dr. 
Fedorowicz confirmed the librarians do a review of the book donated as well.  
Ms. Rounseville shared that she first, trusts the librarian, her training and her judgement. This is the criteria that has been used to judge 
the books, and she does not want to deviate from the criteria that they have used all along when books do not have reviews. Chairperson 
Hartley added that when she had a question about a book in the past, she met with the librarian and discussed the process in great detail. 
She said there is a policy and procedures and there needs to be some standard.   
Ms. Duggan asked if the school committee approved the book, would it go in the library. Superintendent Nelson said yes, even though it 
does not meet the criteria, the school committee has the final decision. Mr. Trombly reiterated tabling the subject to the next meeting so 
everyone could review. Ms. Rounseville shared that it does not meet the criteria they have been using, then it doesn’t. It’s the criteria 
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they have already set up and been using.  
Ms. Duggan asked about books in the library that community members questioned, there was a separate review process -could be this be 
used. Superintendent Nelson shared that one is the donation process and one is a review request for library materials. Dr. Fedorowicz 
added that these processes are for consistency.  
 
MOTION PASSED (3:2) Hartley: yes, Duggan: yes, Fernandes: no, Rounseville: yes, Trombly: no 
 
C. Approval of School Improvement Plan  
Recommendation:  
That the School Committee review the 2024-2026 School Improvement Plan for Rochester Memorial School.  
Superintendent Nelson explained that the first year of Vision2028 concluded in June, along with one-year school improvement plans. 
New, a two-year school improvement plan was shared with the school committee for review and approval this evening.  
Principal Letendre thanked the school council for their input and feedback on the draft plan, then she presented the School 
Improvement Plan. Please see appendix B.  
 
SCHOOL COMMITTEE FEEDBACK: 
Ms. Rounseville asked for further explanation of the teacher leaders. Principal Letendre shared that they would work district-
wide with teacher leaders from the other schools on things such as curriculum writing, but the full job description is still in the 
works with Dr. Fedorowicz. Dr. Fedorowicz added that they are grant funded positions that would also be a part of instructional 
council and be a liaison and supportive role to assist teachers, especially with new programs.  
 
MOTION: Ms. Fernandes to approve the 2024-2026 School Improvement Plan as presented 
SECONDED: Ms. Rounseville 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
D. Open Comment Discussion 
Recommendation:  
That the School Committee continue to discuss open comment.  
Chairperson Hartley explained that this was a follow up discussion from the June meeting in which the school committee 
discussed the location of public comment on the agenda. She asked the members if there was interest in continuing the 
conversation.  
Ms. Duggan asked if Chairperson Hartley had conferred with other chairpersons and what the feedback was. Chairperson 
Hartley shared that the feedback was that the meetings are business meetings to conduct business unlike some other meetings 
within the town. Ultimately, they agreed to keep public comment at the end of the agenda with the Chairperson having the 
ability to move it to the start of the agenda if they deem it helpful based on the agenda topics of the meeting. 
 
MOTION: Ms. Duggan to move public comment to the beginning of the school committee meetings 
SECONDED: Mr. Trombly 
SCHOOL COMMITTEE FEEDBACK: 
Ms. Rounseville shared that they have heard from many community members and she is concerned that at times the tenor has become 
disrespectful. She wants the community to remember that the school committee members are volunteers and that it is hard to take 
emotion out of some topics, but it needs to be respectful. Another concern she shared was that only the people at the meeting are 
getting a chance to share their opinion but not all comments, opinions or input happens during public comment. School committee 
members interact with the community members every day out in public, receive emails or phone calls, etc. Mr. Trombly shared that 
he is an advocate for moving public comment to the beginning of the meeting and agrees with Ms. Rounseville in regards to 
respectful dialogue. He believes that it can get frustrating as an audience member when an item is voted on before you can share your 
comments and then have to wait for the end of the meeting. He hopes that things would be more respectful if community members 
can say their peace at the beginning of the meeting.  
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
E. Communication with the School Committee 
Recommendation:  
That the School Committee discuss how community members communicate with school committee members. 
Ms. Fernandes made a motion to discuss communication with the school committee.  
Ms. Fernandes shared she had received feedback that community members would like to have their concerns addressed during 
the school committee meeting. She shared that she came across a school committee that entertained emails during the meeting 
that either were shared prior to the meeting or during the meeting which were answered by school committee members and/or 
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administration. Chairperson Hartley asked if now having public comment at the beginning of the meeting, if that would meet 
the need. Ms. Fernandes said yes in one way, but no in that, community members could email during the meeting. Public 
comment does not allow us to discuss the comments from the community member during the meeting. Ms. Duggan said prior 
to a meeting, individuals can email a concern. During a meeting would be another thing, and how would the question be vetted. 
Ms. Fernandes said they could table this discussion and she could do more research on the model she has. Ms. Rounseville 
discussed wondering how that would take place during the meeting logistically. Mr. Trombly said currently if someone has 
something to discuss or add to the agenda, it goes through the Chairperson. Chairperson Hartley confirmed that was correct.  
Motion was withdrawn. 
 
IV. New Business 

B. Business 
1. Financial Report 
Recommendation: 
That the School Committee hear a report from Mr. Barber. 
Mr. Barber reported that the Rochester School District is currently finalizing the operating funds from FY24 with the town 
accountants.  
 
2. Food Services Report 
Recommendation: 
That the School Committee hear a report from Mr. Barber. 
Food Service Director’s Report (By: Jill Henesey) as follows: 

• Meals continue to be free for all students. Each student will receive one free breakfast and one free lunch, per day. 
• Second meals, a la carte drinks, snacks and milk only are available for purchase. 
• We encourage families to complete the online meal benefit application, if you feel as though you meet the federal 

income requirements. 
• We had a successful summer feeding all of the district students during the Acceleration Academy. 
• The Food service team participated in a full day of professional development training on 08/27. 
• Fun Fact: in SY 23-24 Rochester Memorial Cafe served: 24,121 School Breakfast and 49,009 School Lunches 

3. Facilities Report 
Recommendation: 
That the School Committee hear a report from Mr. Barber. 
Facilities Director’s Report (By: Gene Jones) as follows: 
• The firefighting systems have been inspected, tested, and serviced, including the ANSUL (kitchen fire suppression system), 

fire sprinkler, kitchen hoods and stationary fire extinguishers.  
• Replace compressors in two Roof Top Units. RTU’s  
• Preserved and painted front entrance.  
• Completed an internal cleaning of all HVAC Ducting.  
• Completed annual air quality inspection and testing.  
• All fields and grounds will be ready for opening day.  
• Conducted minor preventative maintenance on facility, ground support equipment and machinery.  

 
PERSONNEL 
The following staff members were hired for the 2024-2025 school year.  
Dr. Jaime Curley – Assistant Superintendent of Student Services  
Heidi Letendre –Principal  
Carla Correia – Lunch/Recess Aide  
Geralyn Gherard – Instructional Assistant  
Alex Sylvaria – 4th Grade Teacher  
 
The following staff members retired/resigned/non-renewal.  
Amanda Audette – Grade 6 Teacher  
Lynda Parker – Instructional Assistant  
Lynne Arruda – Instructional Assistant  
Kelly Freitas – Lunch/Recess Aide 
 
CHAIRPERSON’S REPORT: 
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Chairperson Hartley shared briefly that she met with Superintendent Nelson over the summer several times and the Rochester 
School Committee met early in August to review the student handbook for the 2024-2025 school year.  
 
CENTRAL OFFICE ADMINSTRATOR’S REPORT: 
Superintendent Nelson thanked the staff that worked throughout the summer including the technology team, transportation team for 
prepping upcoming bus routes and also those faculty and staff that supported over 250 students between the SAIL Summer Program 
and about 150 students in the one week Summer Acceleration Academy. He also thanked Mr. West, one of the co-directors of the 
SAIL program for his leadership. He shared that he visited RMS earlier in the day and the building looks great but more importantly 
the students are happy and the building is thriving already.   
 
Dr. Fedorowicz reported the following: New Teacher Induction was held last Thursday and we had a terrific turnout.  New teachers 
received an overview of Teaching and Learning, Technology, and Student Support services before heading to their buildings.  
So fun to meet the new teachers! Thank you to the new teachers for a great day and a special thank you to the mentors, principals and 
administrators supporting our new teachers. I also want to thank Kim Read for the time and energy she took by creating a welcoming 
setup for our new teachers. 
 
Our full PD day was held on Tuesday, August 27 to start the year. We had targeted PD to start the year around curriculum. Science 
focused on training from Amplify Science and teachers had time to collaborate on OSE units. Our Social Studies teachers dove into the 
Investigating History units in preparation for the school year. Our literacy teachers were able to do the next unit of Science of Reading, 
worked on DIBELS data analysis and had horizontal collaborative planning time together across all districts- grade 3 from RMS 
collaborated with grade 3 in Marion and Mattapoisett to share ideas. 
 
Literacy is in year two this year. We are continuing to partner with the HILL to work on DIBELS assessments, which has the dyslexia 
screener embedded in it, and data to align and improve our instructional strategies to meet the various needs of students.   
 
This is where we are starting the year and we are off to a great start!  I was here on opening day with Heidi and Charley and they did a 
marvelous job having the school ready to go! Kids and teachers were excited to be back and it is just a warm and welcoming place to go 
to school. I am looking forward to the continued work and support with all of you for this coming year! I think it will be a wonderful 
year! 
 
Dr. Curley reported the following: Thank you for your warm welcome. I feel very fortunate to be here. Great meeting staff on Monday 
and welcoming students yesterday. To share a little about myself, I spent 18 years in Dennis-Yarmouth working as a para, special 
education teacher, school psychologist and then two years as the Director of Pupil Services. The last seven years I worked in Mashpee 
Public Schools as the Director of Special Education.  
 
This year I plan to continue meeting with principals and special education teams to learn the strengths of the districts and the areas for 
improvement. I will also be working with principals to set up Meet & Greets for parents at each building. I plan to be visible throughout 
the district (open houses, events, etc.), spend time meeting and getting to know staff and students and to learn about the communities of 
Marion, Mattapoisett, and Rochester. 
  
On Tuesday, August 27th I conducted a new IEP training with staff which will be ongoing throughout the year. I know a training was 
offered for families last year through SMEC, but we do plan to offer additional parent trainings this year as well regarding the new IEP.  
 
PRINCIPAL’S REPORTS 
Ms. Letendre reported the following: 

Staffing Updates: 
This year Rochester Memorial School has welcomed 4 new staff members to our team. 
Our new faculty include: 
o Mr. Alex Sylvaria, 4th Grade Teacher 
o Mrs. Melissa Mills, Paraprofessional 
o Mrs. Geralyn Gherard, Paraprofessional 
o Mrs. Carla Correia, Lunch/Recess Monitor 

Changes in Staffing Assignments: 
o Mrs. Catherine Staier is teaching kindergarten this year 
o Ms. Caitlyn Coelho, special education teacher will be working with the 4th grade team this year 
o Mrs. Bridgit Wollenhaupt, special education teacher will be working with the 6th grade team   

We have had a wonderful start to the school year at Rochester Memorial School. Our hallways and classrooms have been buzzing 
with excitement and positivity since Monday, August 26th. Our teachers and students have filled the school with smiles, laughter 
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and a warm welcome. 
• The first day of kindergarten is Friday, August 30, 2024. 
• The Project Grow Preschool has their Parent/Guardian Orientation this evening. Project Grow students start Tuesday, 

September 5th for our Tuesday/Thursday students and Wednesday, September 6th for our Monday/Wednesday/Friday  
Enrollment: 

• New Student Orientation was held on Monday, August 26th at 5:00 PM for the newly enrolled RMS students and families. 
• Total number of new students is 19 with one registration pending.  
• We have 4 new preschool students entering Project Grow with 5 registrations pending. 
• Total enrollment as of August 27th is 475, which includes the 6 pending registrations. 

Curriculum and Instruction Updates: 
• Professional Development took place on Tuesday, August 27th. 
• Teachers continued their work on the Science of Reading Modules as well as reviewed June DIBELS data to begin thinking 

about their instructional groupings for their current cohort of students. 
• Teachers received the IntoReading Pacing Guide and Assessment Schedule for the school year. 
• This year, our reading interventionists and special education teachers will engage in Tiered Intervention training from the 

Hill for Literacy.  They will engage in a 2 day training in mid September. 
• Our 5th grade teacher, Emily Campbell and our 6th grade teacher, Tracey Forns are continuing their science training with 

OpenSciEd. In addition, Michael Forns, 5th grade math and science teacher, attended OpenSciEd training this summer. 
• The beginning of the year benchmark assessments begin September 4th for reading and math. 
• Some RMS teachers engaged in Investigating History professional development. 

Educator Milestones: 
10 Years of Recognition: Ellen Murphy & Jamie Pacheco 
15 Years of Recognition: Kim Amato, Julie Cabral, Sandi Sallauler, Michelle Bradley & Tess Hedbloom 
20 Years of Recognition: Charley West, Cindy Baronas, Janice Bateman, Shaunda Griffin, Ana Lenehan & Melissa Weigel 
25 Years of Recognition:  Kevin Woodward, Tracey Forns & Deb Moniz 
Shout Outs: 
~A big thank you to Ms. Alison Guard and Mrs. Kim Amato, our Administrative Assistants, for their work preparing for a 
successful start to the new school year. 
~Thank you to our custodian team, led by Mr. Gilly Leonardo, who worked all summer to prepare our classrooms from top to 
bottom.  
~We would like to thank Mr. Bill Simmons and the technology team for their dedicated work in setting up our iPads, Chromebooks, 
and phone extensions. This year, the 4th graders received new Chromebooks as part of our technology upgrade plan. 
Upcoming Dates: 
Friday, August 30th is an Early Release Day.  Dismissal begins at 12:25 PM. 
The 1st PTO Meeting is scheduled for Tuesday, September 10th at 3:15 PM 
Thursday, September 19th and Friday, September 20th is School Picture Day 
Wednesday, September 25, 2024 is the next early release day for professional development 
Spring and Summer Updates: 
Mrs. Lenehan and Mrs. Nelson, first grade teachers, visited St. Luke’s Hospital in New Bedford, to donate 35 stuffed animals raised 
by last school year’s first graders during their project-based learning curriculum initiative. These donations were given to the first 
graders from the World Wildlife Federation.  
Rochester Memorial School was well represented at the 4th of July Parade. Our PTO organized a Box Top for Education float. 
Congratulations to our PTO, all the volunteers and our students who participated.  

 
VIII. School Committee 

B. Committee Reports 
1. Budget Subcommittee – No report. 
2. ORR District School Committee – No report. Ms. Fernandes asked that since elections were in May and there was a June 
ORR meeting, did it effect voting to not have a member of this committee present. Superintendent Nelson shared that per the 
regional agreement, the existing members serve until June 30th. 
3. SMEC – Ms. Fernandes reported their first meeting is the end of September.     
4. READS – Superintendent Nelson reported that he and Dr. Curley will attend the first meeting of the school year around 
September 12th.   
5. Tri-Town Education Foundation Fund – Ms. Rounseville reported they have not met. 
6. Early Childhood Council – Ms. Duggan reported they have not met. 
7. Policy Subcommittee – Ms. Duggan reported they have not met since June 6, but the Joint School Committee voted at its June 20 
meeting to approve and adopt the following policies:  

• EFE Civil Rights Complaint Policy for Child Nutrition Programs 
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• EHAA District Security Relating To Technology 
• EHB Data and Records Retention 
• GBEE Personnel Use of Technology 
• JICJ Student Use of Technology in School 
• KDC Community Use of Digital Resources 
• KDCB District Website and Social Media 
• Admission Policy for Vocational Technical Education Programs (Chapter 74) 
• IJND Access to Digital Resources 
• IJNDB Use of Technology in Instruction 
• IJNDD Policy on Social Media 
• IJ-R Reconsideration of Instructional Resources 
• JJE Student Fund-Raising Activities 

Two policies were held for reconsideration by the Policy Subcommittee at its next meeting this fall to confirm that the language 
reflects both current practice as well as any state laws regarding background check requirements for volunteers who may come into 
contact with children in our schools. These policies are ADDA Background Checks and ADDA-R DCJIS Model CORI Policy.  
8. Equity Subcommittee – Superintendent Nelson shared they have not met. 
 
C. School Committee Reorganization  
Recommendation:  
That the School Committee reorganize for the 2024-2025 school year. 
Superintendent Nelson first took nominations for Chairperson, a second and any additional nominations. If there are multiple 
nominations, a roll-call vote will be conducted.  
Ms. Rounseville nominated Ms. Hartley as Chairperson. Ms. Duggan seconded.  
Ms. Fernandes nominated Ms. Duggan as Chairperson. There was no second.  
MOTION PASSED (4:1) Hartley: yes, Duggan: yes, Fernandes: no, Rounseville: yes, Trombly: yes 
Next, Chairperson Hartley took nominations for Vice-Chairperson. 
Ms. Fernandes nominated Ms. Duggan. Ms. Rounseville seconded.  
There were no other nominations. 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
The school committee members reviewed the remaining positions as noted below.  
School Committee Secretary   Melissa Wilcox 
Recording Secretary     Melissa Wilcox/Diana Russo/Toni Bailey 
 
ORR District School Committee   VACANT Robin Rounseville 
Ms. Hartley nominated Ms. Rounseville. Ms. Duggan seconded. 
Ms. Fernandes nominated Mr. Tombly. Mr. Trombly seconded. 
Roll Call vote: Hartley: Ms. Rounsville, Duggan: Ms. Rounsville, Fernandes: Mr. Trombly, Rounseville: Ms. Rounsville, Trombly: 
Mr. Trombly 
 
Mass. School Supt. Union No. 55  Anne Fernandes        
      Robin Rounseville Joshua Trombly     
      Sharon Hartley 
 
READS     Michael Nelson  
 
Sick Leave Bank    Robin Rounseville 
      Anne Fernandes   
 
SMEC      Anne Fernandes 
 
Early Childhood Advisory Council  Kate Duggan 
 
Sole Signatory     Sharon Hartley 
      Kate Duggan  
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MASC Delegate/Legislative Liaison  Kate Duggan   
 
School Physician    Dr. Reynolds/Dr. Mendes 
 
Health & Safety Committee   VACANT 
 
Collective Bargaining (Select Board)  VACANT 
 
Grievance Subcommittee   Committee as a whole 
 
Capital Planning Committee   Anne Fernandes  
 
Policy Subcommittee    Kate Duggan Joshua Trombly   
       
Warrant Review Committee   Committee as a whole 
         
Tri-Town Education Foundation Committee Robin Rounseville  
 
Budget Subcommittee    Committee as a whole 
 
Town Liaison      Sharon Hartley 
 
Superintendent’s Goals Subcommittee  Sharon Hartley 
      Anne Fernandes 
 
Equity Subcommittee    VACANT Kate Duggan 
Ms. Rounseville nominated Ms. Duggan. Ms. Hartley seconded. 
Ms. Fernandes nominated herself Ms. Fernandes. Mr. Trombly seconded. 
Roll Call vote: Hartley: Ms. Duggan, Duggan: Ms. Duggan, Fernandes: Ms. Fernandes, Rounseville: Ms. Duggan, Trombly: Ms. 
Fernandes 
 
IX.  Future Business 
A. Timeline 
The next meeting(s) of Committee will be held as follows: 
Rochester School Committee Joint School Committee 
October 3, 2024         September 26, 2024 
Hybrid Format Hybrid Format 
 
B. FUTURE AGENDA ITEMS 
• School Committee Reorganization (September)  
• School Improvement Plan (September)  
• MCAS Results Report (November/December)  
• Initial Budget Review (January)  
• Approval of Chairperson’s Annual Report (February)  
• Health Unit Application (February)  
• Budget Approval Public Hearing (March)  
• School Choice Public Hearing (May)  
• Administrator Contracts (May)  
• Approval of Leases (June)  
 

X. Open Comments 
Chairperson Hartley stated the following: 
Public Comment is governed by approved school committee policy. 
Per the committee’s policy we will offer up to 30 minutes for public comments this evening. Public comment is not a discussion, 
debate, or dialogue between individuals and the School Committee. However, the committee takes any public comment made 
seriously and appreciates hearing from the public. Anyone looking to provide a public comment must be acknowledged by the 



August 29, 2024 - Rochester Page 9 
 

Chairperson before addressing the committee. Those making a public comment will have up to three minutes to address the 
committee and must start their comment by stating their name and the town they reside in. For those in-person, there is a sign in 
sheet for those looking to make a public comment located on the side wall and those on zoom, if you are attending this meeting by 
zoom, you can send a message in the chat with your name and the town you reside in. The chairperson will alternate between in-
person and zoom participants. 
 
Jeff Costa of Rochester stated the following: Thank you school committee. I recognize that previous comments that I have made can 
be interpreted as critical and they were one hundred percent meant to be. I think that is part of our role as the public is to be 
critical of the school committee on both sides of the aisle, and state our opinion for thought. With that, I am critical on the 
appreciation side as well. I want to recognize that the seats were turned to face your constituents. I thank you for that. I think the 
public will appreciate that. With that said I was educated in the school system and I loved it. It was great, and I had a great 
experience here. It did teach me to think critically and thinking critically and thinking independently are closely related. With the 
book review process, which I am obviously new to, and specifically the book that was in question today, I think some points were 
missed. Now, I did not donate the book. I’ve never read the book, didn’t even hear of it until I reviewed the agenda yesterday. I did 
read the reviews. Maybe they weren’t professional reviews, but I did read them. I also read the synopsis of the book and the form 
that is filled out by the librarian. That form as some significant weight as the committee has discussed today. I think that some flaws 
need to be recognized in this form. The sixth box from the top says professional reviews, and not applicable. There is an asterisk 
next to this, which says, if no professional reviews are available, the rubric below may not be applicable. The key word here is may, 
and for the next ten items in this rubric, it is deemed not applicable. This is incorrect. All ten of these items can be completed after 
reading this thirty-six page book. They could be completed after reading any book. The book that was recommended for rejection 
due to the lack of professional reviews. Through the rubric itself, it acknowledges that it may not be applicable if there is no 
professional reviews. So part of this school’s values, which can be shown on page one of the school improvement plan says in part 
to be reasonable. It does not seem that reasonableness was used for this book. Thank you,  
 
Karen Thomas of Rochester stated the following: I wanted to talk thank you for changing the seat arrangement. I think it’s great to 
have you all facing us. I feel like we can at least have some communication this way. I also appreciate that you looked the \ open 
comments. I have a comment about that which Anne brought up. She is going to relook at some communication being that there is a 
policy and I apologize if I don’t have the correct name, but I thought it was People and their school district. It says the school 
committee will have two-way communication with the public. Robin had suggested at the last meeting which I reviewed in the 
minutes that maybe when you are going through topics, could we make a comment if we had a question. I know it slows it up a little 
bit but maybe that would enhance two-way communication. I was wondering about that possibly and I hope it is going to be looked 
at when Anne comes back at the next meeting. I would also like to bring the book donation. I thought it would be reasonable as 
suggested to table it. Why not look at it? I have not read the book either, but I did review the summary of the book and I took it from 
a different perspective. I am an animal lover and the dog in this book was this woman’s greatest lead dog. This dog was not always 
a lead dog, it was the underdog, a scraggly dog. That about the impact this could have if a child loves an animal, showing that they 
too can become a leader. Yet, it was rejected. It does not make sense to me. Could the policy be looked at and as Jeff said, consider 
what is being reviewed and have a little more flexibility with it. That was a good book.  
  
XI. Executive Session 
Recommendation: 
That the School Committee enter into executive session for purposes of exception #3, To discuss strategy with respect to 
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of 
the public body and the chair so declares, and exception #7, to comply with the provisions of any general or special law or 
federal grant-in-aid requirements.  
 
MOTION: Ms. Fernandes to enter into executive session at 8:17pm for purposes of exception #3, To discuss strategy with respect 
to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of the 
public body and the chair so declares, and exception #7, to comply with the provisions of any general or special law or federal 
grant-in-aid requirements. only to return to adjourn 
SECONDED: Ms. Rounseville 
MOTION PASSED (5:0) ROLL CALL Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
MOTION: Ms. Duggan to exit executive session at 8:44pm to return to regular session only to adjourn 
SECONDED: Ms. Rounseville 
MOTION PASSED (5:0) ROLL CALL Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
XII. Information Items 
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Recommendation: 
That the School Committee review the READS Collaborative Quarterly Report – June 2024 and the READS Collaborative 
amended collaborative agreement effective July 1, 2024. 
 
ADJOURNMENT: 
That the School Committee adjourn the Regular Session of the Rochester School Committee at 8:45. 
MOTION: by Ms. Fernandes to adjourn at 8:45pm 
SECONDED: Ms. Rounseville 
MOTION PASSED (5:0)  
Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
Respectfully Submitted, 

Melissa Wilcox, Recording Secretary 



Welcome Back to School
Educators and Staff!

August 26, 2024

Old Rochester Regional School District
Massachusetts Superintendency Union #55



Vision 2028
New Strategic Plan

Mission Statement
The mission of our school system is to inspire 

all students to think, to learn, and to care.



VISION

The Old Rochester Regional School District and Massachusetts 
Superintendency Union #55 is dedicated to creating a safe and nurturing 

learning environment that offers inclusive and engaging educational 
experiences.  Through collaborative relationships with our school 
community members, we strive to foster a respectful culture that 

prioritizes academic excellence and social emotional readiness.  Our 
primary objective is to provide every student with the necessary skills and 

developed mindset to embrace future opportunities and become 
responsible, lifelong learners and contributing global citizens.



CORE VALUES
The core values of Old Rochester Regional School District and Massachusetts Superintendency Union 
#55 foster a strong sense of pride and belonging among all school community members.  These values 
represent how our school community embraces the pursuit of academic excellence, models the respect 
and appreciation of human differences and prepares students to be responsible and accountable global 
citizens.

Our school community will inspire us to:

THINK:  
Cultivate a culture of academic rigor and integrity which encourages critical thinking, creative thinking, 
collaboration, and effective communication.

LEARN: 
Strive for academic excellence in educating the whole child through authentic, rigorous, and evidence-
based learning opportunities that foster real world application and a continuous pursuit of learning.

CARE: 
Ensure a caring and safe environment for all school community members by promoting a sense of 
belonging and respect for all.



Theory of Action
IF WE…
implement an equitable, rigorous, and cohesive curriculum that aligns with our Portrait of the 
Graduate… 

AND… 
expand and extend the professional development planning process to support equitable adult learning 
with resources, time, and professional practices to be student-centered… 

AND...
enhance our multi-tiered, comprehensive systems of support in all schools…

AND…
provide an inclusive and equitable climate and culture for all school community members…

AND…
promote a sense of belonging and positive relationships between all school community members 
ensuring a safe learning environment…

THEN WE WILL…
have inspired all students to think, to learn, and to care while providing an opportunity to pursue 
academic excellence.



STRATEGIC OBJECTIVES

➢ Implement an equitable, cohesive curriculum that aligns with our 
Portrait of the Graduate in all schools.

➢ Expand and extend the professional development planning and 
implementation process to support equitable adult learning with 
the resources, time, and professional practices to be student-
centered and aligned with the Portrait of the Graduate.



STRATEGIC OBJECTIVES

➢ Strengthen the multi-tiered and comprehensive academic, behavioral, 
and social emotional systems of support in all schools.

Support Systems

➢ Provide an inclusive, equitable, and positive climate and culture in all 
schools that promotes sense of belonging for all school community 
members.

Climate & Culture

➢ Ensure safe, secure, and equitable learning environments in all schools.

Safe Schools



Professional Development
1. Strategic Plans: A main objective focuses on teaching and learning

1. Professional Development Feedback Survey (top priorities)
● ES: Literacy and Writing; Social Emotional Learning
● Secondary: Content-based teaching strategies; Instructional Technology

1. Curriculum Review Cycle
● Developed by Instructional Council
● Content-based starting point - State of the State
● Consistent conversations and approaches to curriculum, instruction, and 

assessment

Strategic Plan, PD Feedback, Curriculum Review Cycle will steer PD in curriculum, 
instruction, and assessment this year



New Administrators



Jaime Curley
Assistant Superintendent of Student Services

SUMMER HIGHLIGHT:
Getting together with my college 

roommates in Newport.

FUN FACTS:
● I love to read in my spare time.
● I’ve worked on Cape Cod my whole 

life until coming to ORR.
● I love to take long walks with my dog.



Heidi Letendre
Principal

Rochester Memorial School

SUMMER HIGHLIGHT:
I love when my boys are home and we 

are all on vacation together as a 
family.

FUN FACTS:
Last year Heidi was the Interim 

Principal of RMS; this year she is the 
permanent Principal of RMS and we 
are thrilled about that!! Welcome 

Back and Congratulations Heidi!



New Educators and Staff



Carla Correia
Lunch/Recess Aide

Rochester Memorial School

SUMMER HIGHLIGHT:
Visiting my family in the Azores. 

FUN FACTS:
● I love the beach, especially with an 

iced coffee and a good book!
● I really enjoy live music with friends.
● I have 3 awesome kids who all 

attend Rochester Memorial.



Geralyn Gherard
Instructional Assistant

Rochester Memorial School

SUMMER HIGHLIGHT:
Spending time with my family. 

FUN FACTS:
● I am a personal trainer and avid 

fitness enthusiast.
● My mom and I have the same name. 
● I like to plan wild and fun adventures 

for my family.



Alex Sylvaria
4th Grade Teacher

Rochester Memorial School

SUMMER HIGHLIGHT:
Getting hired to work at RMS

this school year.

FUN FACTS:
● I am an Eagle Scout.
● I participate in colonial 

reenactments at Fort Phoenix in 
Fairhaven.

● I enjoy watching football and 
basketball.



Years of Service
Recognition



Rochester Memorial School Recognition
10 Years

Ellen Murphy
Nurse

Jamie Pacheco
School Adjustment Counselor



Rochester Memorial School Recognition
15 Years

Kim Amato
Special Education Secretary

Michelle Bradley
Grade 2 Teacher

Julia Cabral
Grade 4 Teacher

Tess Hedblom
Grade 2 Teacher

Sandra Sollauer
Media Specialist Teacher



Rochester Memorial School Recognition
20 Years

Cindy Baronas
Kindergarten Teacher

Janice Bateman
Paraprofessional

Shaunda Griffin
Grade 4 Teacher

Ana Lenahan
Grade 1 Teacher

Melissa Weigel
Kindergarten Teacher

Charles West
Assistant Principal



Rochester Memorial School Recognition

25 Years

Tracey Forns
Grade 6 Teacher

Debra Moniz
Paraprofessional

Kevin Woodward
Physical Education Teacher



Welcome Back!

Wishing you a 
successful 
year ahead!

Thank you for 
all you do!



OLD ROCHESTER REGIONAL SCHOOL DISTRICT
MA SUPERINTENDENCY UNION NO. 55

2024-2026 ELEMENTARY SCHOOLS IMPROVEMENT PLAN

MISSION

The mission of our school system is to inspire all students to think, to learn, and to care.

VISION

The Old Rochester Regional School District and Massachusetts Superintendency Union #55 is dedicated to creating a safe and nurturing
learning environment that offers inclusive and engaging educational experiences. Through collaborative relationships with our school

community members, we strive to foster a respectful culture that prioritizes academic excellence and social-emotional readiness. Our primary
objective is to provide every student with the necessary skills and developed mindset to embrace future opportunities and become responsible,

lifelong learners and contributing global citizens.

CORE VALUES

The core values of Old Rochester Regional School District and Massachusetts Superintendency Union #55 foster a strong sense of pride and
belonging among all school community members. These values represent how our school community embraces the pursuit of academic

excellence, models the respect and appreciation of human differences, and prepares students to be responsible and accountable global citizens.

Our school community will inspire us to:
THINK:

Cultivate a culture of academic rigor and integrity that encourages critical thinking, creative thinking, collaboration, and effective communication.
LEARN:

Strive for academic excellence in educating the whole child through authentic, rigorous, and evidence-based learning opportunities that foster
real-world application and a continuous pursuit of learning.



CARE:
Ensure a caring and safe environment for all school community members by promoting a sense of belonging and respect for all.

THEORY OF ACTION

IF WE…
implement a rigorous, equitable, and cohesive curriculum that aligns with our Portrait of the Graduate…
AND…
expand and extend the professional development planning process to support equitable adult learning with resources, time, and professional
practices to be student-centered…
AND...
enhance our multi-tiered, comprehensive systems of support in all schools…
AND…
provide an inclusive and supportive climate and culture for all school community members…
AND…
promote a sense of belonging and positive relationships between all school community members ensuring a safe learning environment…
THENWEWILL…
have inspired all students to think, to learn, and to care while providing an opportunity to pursue academic excellence.

Strategic
Objective

Strategic Initiatives Measuring Impact Outcomes (SMART Goals)
By June 30th 2026

#1: Teaching &
Learning
Implement an
equitable,
cohesive
curriculum that
aligns with our
Portrait of the
Graduate in all
schools.

1.1
● Engage in professional

development work to create an
elementary Portrait of a
Graduate in alignment with the
Jr. High School and High School
Portrait of the Graduate (POG)

1.1
● Staff can explain what a Portrait

of a Graduate is, why we have it,
and our part

1.1
● Elementary administration will

have outlined the meaning and
purpose of Portrait of the
Graduate for faculty and staff to
begin this work at the
elementary level

1.2
● Implement a curriculum review

cycle in accordance with the
identified Phases in the “2024

1.2
● The curriculum review cycle for

the 2024-2025 school cycle
reflects the next steps as such

1.2
● Identified faculty are

participating in the math
curriculum review work



Curriculum Review Cycle Plan”
● Continue the implementation of

the Literacy Action Plan

as reviewing the math
curriculum

● Literacy Action Plan steps are
outlined with the DLLT and
faculty as appropriate

● The Literacy Action Plan is
implemented and reviewed
annually for updates

1.3
● Continue monthly meetings with

the Instructional Council
● Establish elementary curriculum

leaders by grade
span/department

1.3
● Monthly Instructional Council

meetings are scheduled with
clear objectives

● Elementary Curriculum Leader
job descriptions have been
outlined and the positions have
been posted

1.3
● Instructional Council meetings

continue to be an active
committee outlining professional
development needs for the
district

● The Curriculum Leaders are
identified, and are engaged in
curriculum work at RMS as well
as district-wide

1.4
● Establish common assessment

practices in literacy and math
PreK-6 that are vertically and
horizontally aligned and
enhance common data collection
and analysis procedures to
inform instruction

1.4
● Common assessment data is

analyzed to inform instruction
● Grade level data meetings take

place in accordance with the
assessment schedule

● Professional development time
is allocated for vertical and
horizontal data analysis

1.4
● Time is given to analyze student

data and make informed
instructional focus areas

● Common Assessment practices
are established and
implemented in PreK-6 for
literacy and math

● Data analysis professional
development is provided to
highlight areas needing
improvement and areas that are
working

1.5
● Maintain, enhance, and utilize a

1.5
● Additions and edits to

1.5
● Educators utilize a curriculum



curriculum management system
containing a scope and sequence
for vertical articulation of
standards covered during
grade-level transitions, daily
instruction, and assessments

curriculum are documented in a
curriculum management system
and shared with appropriate
grade level/content areas faculty

management system to inform
curriculum, instruction, and
assessment in literacy and math

Strategic
Objective

Strategic Initiatives Measuring Impact Outcomes (SMART Goals)
By June 30th 2026

#2: Teaching &
Learning
Expand and
extend the
professional
development
planning and
implementation
process to
support
equitable adult
learning with
the resources,
time, and
professional
practices to be
student-centere
d and aligned
with the Portrait
of the Graduate.

2.1
● Implement the professional

development plan that supports
effective and equitable teaching
and learning

2.1
● Surveys are prepared and

uploaded to SMART PD for
educators to complete at the end
of each PD session

● Educators complete the survey
at the end of each professional
development day

● The Instructional Council will
analyze the survey data to
determine its effectiveness and
plan future PD to reflect the
needs of educators

2.1
● Educators have participated in

high-quality, effective
professional development
opportunites that transfers into
the classroom and is in
alignment with the District
Strategic Plan

● Instructional Council agendas
reflect discussion on survey
results from PD offerings

● PD plans reflect input from the
survey results

2.2
● Align the purpose and

responsibility of the curriculum
leadership team to drive
teaching and learning initiatives
system-wide through
professional development and
train the trainer models

2.2
● The curriculum leadership team

guides and develops
district-wide curriculum
initiatives

2.2
● The curriculum leadership team

has been implemented and is
supporting teaching, learning,
and professional development
initiatives

● Professional development for
the adoption of high quality
instructional materials is
provided based on the



curriculum review cycle in math,
science, ELA and social studies

2.3
● Provide educational

leaders/teacher leaders with
ongoing professional
development in curriculum
writing such as Understanding
by Design (UbD) to support
consistent curriculum
implementation and
instructional practices

2.3
● Professional development will

be provided in curriculum
writing such as Understanding
by Design (UbD) model with
applicable educators

2.3
● Educational leaders/teacher

leaders will be engaged in
purposeful professional
development, which is aligned
with curriculum initiatives and
lessons reflect the UbD
planning model

2.4
● Support implementation of the

Portrait of a Graduate (POG),
with dedicated time and
resources

2.4
● Building-based discussions/

teams will begin Portrait of a
Graduate work by collaborating
across the district

2.4
● Professional development time

has been provided with school
schedules for professional
development and educator
collaboration that focuses on the
POG

2.5
● Provide Professional

Development to support and
implement adoptions of the
current Literacy Action Plan

2.5
● Continue to provide resources,

materials, and training that
support the implementation of the
Into Reading program

● PD time is designated for Into
Reading training through
Houghton Mifflin Harcourt (HMH)
and Hill for Literacy

● Data meetings take place 3-5
times a year

● Science of Reading training
modules are offered during PD
Days, and/or PLC time

2.5
● Professional development is

aligned with the Literacy Action
Plan

● Data meetings have been
outlined for the year

● Science of Reading Modules are
completed by each educator, as
applicable



Strategic
Objective

Strategic Initiatives Measuring Impact Outcomes (SMART Goals)
By June 30th 2026

#3: Support
Systems
Strengthen the
multi-tiered and
comprehensive
academic,
behavioral, and
social emotional
systems of
support in all
schools.

3.1
● Review, design, and expand

consistent district-wide support
systems available to all
students through the general
education setting

3.1
● Identify the systems of support

for academics, behavioral and
social and emotional learning
(SEL)

● Targeted staff will participate in
the development and
implementation of the Safe and
Supportive Schools grant

● Building-based Support Team
(BBST) team will meet weekly to
ensure that student intervention
needs are being addressed and
Student Resource Study Team
(SRST) meetings will take place
bi-weekly

● Educators will use the assigned
FLEX block to provide intervention
and enrichment to students

3.1
● Outline current systems of

support in academics and SEL,
including Responsive Classroom

● Safe and Supportive Schools
Grant initiatives will be shared at
the building level and reported
out to staff, as applicable

● BBST/SRST meetings are
attended and action steps are
identified to support students

● PLC and grade level meeting time
is used to plan FLEX Block focus
areas for student success and
planning for Tiered Instruction

3.2
● Revise, design, and expand

consistent district-wide
intervention systems of support
available to students in small
group or individual settings

3.2
● Finalize district DCAP that defines

what tiered intervention looks like
at the elementary and secondary
level

3.2
● Intervention systems of support

are identified and implemented
to address the academic,
behavioral, and social-emotional
needs of all learners

3.3
● Identify and provide

professional development in all
schools that foster the full
implementation of the systems
of support

3.3
● Train and support educators on the

systems of support at the
classroom level while being in
alignment with the district plan

3.3
● Educators have participated in

training in the tiered levels of
support aligned to the DCAP to
address the academic, behavioral,
and social-emotional needs of all
learners



3.4
● Review and enhance a

district-wide system for data
collection and screenings to
assess students’ behavioral and
social-emotional needs, as
applicable

● Implement data collection and
screening tools to identify SEL
and behavior support needs

3.4
● Educators will use assessment

data to provide targeted literacy
and math interventions in the
classrooms and in small groups

● A school-based data team is
identified with an outline of roles
and responsibilities

● Data team meetings are
scheduled and agendas outline
the purpose of meetings

3.4
● Data collection and screening

practices are scheduled and
analyzed consistently to assess
students’ academic, behavioral
and social-emotional needs

3.5
● Provide systems of support that

ensure successful grade-level
transitions based on students’
academic, behavioral, and
social-emotional learning needs

3.5
● Grade-level transitions are

planned and communicated
within/between schools

3.5
● Transition plans are outlined

and scheduled for each grade
level/grade span as applicable

Strategic
Objective

Strategic Initiatives Measuring Impact Outcomes (SMART Goals)
By June 30th 2026

#4: Climate &
Culture
Provide an
inclusive,
equitable, and
positive climate
and culture in all
schools that
promotes a
sense of
belonging for all
school
community
members.

4.1
● Implement and sustain

evidence-based approaches to
teaching and discipline that
promote the development of
strong academic and social
skills for all students

4.1
● Responsive Classroom techniques

including: Morning Meeting,
school & classroom rules,
behavior supports, and restorative
practices, will be implemented
school-wide

● Provide Responsive Classroom
resources to faculty

● Review expectations at the fall
staff meeting and throughout the
year as applicable

● Explore SEL resources and
lessons within the Into Reading

4.1
● Evidence-based practices

related to teaching and
discipline are implemented to
decrease behavioral referrals

● Responsive Classroom training
takes place for faculty and staff
needing to be trained

● Morning Meeting is
implemented on a daily basis
with a focus on SEL practices as
outlined in Responsive
Classroom curriculum



program
4.2
● Develop and promote a unified

brand that embodies the spirit
of the school-system and the
school community at large

4.2
● Identify staff to work at the

district level to determine the
unified brand of the district

● Determine how the branding of
the district will transfer to the
school level and identify the
who, what, when, why and
how this will be shared

4.2
● A unified school system brand

has been established,
embodying the spirit of all
districts

● The unified branding is
implemented and reflected in
school communications and
logos

4.3
● Develop and implement a clear

and flexible communication plan
for individual schools and the
school-system to ensure family
engagement and information
sharing

4.3
● Weekly newsletters (SMORE) are

sent out on Sunday afternoons
● Blackboard messages are created

to inform families, faculty, and
staff of important school-related
events and/or community events

● The school website and social
media pages are kept up-to-date
highlighting school, district and/or
community events and
happenings

4.3
● Schools provide consistent and

timely communication to
community stakeholders and
faculty on a consistent basis

● School website reflects up to
date social media posts and
current events

4.4
● Utilize student voice, student

engagement, and student
leadership skills to guide and
enhance a respectful and
successful learning environment
for all

4.4
● Implement Student Councils
● Create opportunities to utilize

student voice within classrooms
and school community

● Identify Project 351 Influencers in
grades 4-6

● Hold monthly meetings with
Project 351 students

● Hold bi-monthly meetings with
student ambassadors

● School Influencers attend the four
training meetings and attend
monthly meetings

4.4
● Student voice and student

leadership are fostered and
highlighted throughout the
school year

● Students meet to share ideas and
problem-solve with their peers
throughout the year

● School-based initiatives are
identified by Project 351 students
and school-based Ambassadors



4.5
● Provide professional

development to support and
implement best practices related
to monitoring and improving
student behavior and discipline

4.5
● Provide PD and continue to

improve upon behavior
reporting system

● Continue to improve upon
behavior data reporting and
analysis

● Engage in PD to further support
students with social-emotional
and behavioral needs

4.5
● Administrators and Educators

consistently implement
proactive approaches to
decrease student incidents and
promote positive behaviors

4.6
● Plan transition days and activities

to support students entering
RMS at the beginning of the year
and end of the year

4.6
● Schedule Open House and

Orientation Days
● Explore implementing a Step Up

Day in Spring of 2025

4.6
● Dates are scheduled,

implemented and reviewed for
efficiency and effectiveness

Strategic
Objective

Strategic Initiatives Measuring Impact Outcomes (SMART Goals)
By June 30th 2026

#5: Safe
Schools
Ensure safe,
secure, and
equitable
learning
environments in
all schools.

5.1
● Provide professional

development to school
community members regarding
physical and cyber safety and
security practices

5.1
● Provide faculty and staff

training on school safety and
cyber security

● Conduct safety drills
throughout the school year in
alignment with the safety
manual

● Professional training in Crisis
Prevention Intervention (CPI)

● Invite local police and fire
department personnel to visit
and walk the schools

● Continue to improve upon
GoGuardian Use

5.1
● Training take place throughout

the year on ALICE training
● Fire drills are conducted with

the support of the RMS Fire
Department

● Updated manual shared with
The Leadership Council to be
followed in emergencies

● Staff training in CPI takes place
each fall and throughout the
year, as needed

● Go Guardian is implemented
and updated as

● Health and safety trainings take



● Continue training staff of
Heimlich Maneuver, EpiPen,
CPR and First Aid as
applicable

place annually and/or as
appropriate

5.2
● Establish annual review and

audit procedures of all facility
systems and related phase
replacement plans

5.2
● The annual plan is outlined

with a timeline of check-ins to
review facility and
maintenance needs

5.2
● The needs of the school will be

documented, prioritized, and
reported with the facilities
director and actions steps will
be taken as applicable

5.3
● Adopt a classroom technology

plan review cycle to
maintain equipment and
infrastructure for instructional
technology

5.3
● Maintain classroom, student

and staff technology
equipment

● Support maintenance and
refurbishment of technology

● Improve upon tech ticket
reporting

● Support the development of
replacement plans

5.3
● All instructional technology is

updated and functional to
support student learning

● The technology maintenance
plan is outlined by the
technology department

● Increase staff submission of
technology and maintenance
requests within the ticketing
system

● Technology maintenance and
replacement plan is in place

5.4
● Establish short and long term

capital plans for all school
buildings, grounds, and facility
operations

5.4
● School administration will

meet with the district
administrative department
heads to target areas of need
in the building

● School and district
administration will meet with

5.4
● The needs of the school will be

documented, prioritized, and
reported to central
administration

● Long and short-term capital
plans for buildings and grounds
are outlined



town officials to walk the
building and view areas of
need

● Items agreed upon will be
added to the town’s capital
improvement plan as
applicable

● Items added to the Capital Plan
will be reviewed with town
leadership

● Town capital planning
documents reflect the needs
identified by the school

5.5
● Continue to be engaged and

actively involved in the budget
process at the building level

5.5
● Fiscally support the needed

personnel, technology, and
resources to ensure a safe and
effective learning environment

● Participate in discussions to
identify and prioritize the
budget process

5.5
● The needs of the school will be

documented, prioritized, and
reported to the budget
subcommittee



 
ROCHESTER SCHOOL COMMITTEE MEETING – REGULAR MEETING 

ROCHESTER PUBLIC SCHOOLS 
Rochester Memorial School, 16 Pine Street, Rochester, MA 02770 

 
August 29, 2024 at 6:00 PM 

ZOOM LINK: 
https://oldrochester-org.zoom.us/j/96815845547?pwd=MlJtRVFXOVlPTWVHaUlLcEg3U21lQT09 

Meeting ID: 968 1584 5547 
Passcode: 146869 

 

This meeting will be conducted in a hybrid format. School Committee, Administrators and public will have the 
option of meeting in person in the Band Room located at the Rochester Memorial School at 16 Pine Street, 
Rochester, MA 02770 or via zoom.   

 
6:00pm     MEETING TO ORDER  
    PLEDGE OF ALLEGIANCE 
    TOUR OF BUILDING  
 
6:30pm (approximately) RECOGNITION – New Staff 

    I. Approval of Minutes 
     A. Regular Session: June 6 and August 19, 2024 

B.  Executive Session: March 4, March 25, April 8, May 6 and May 
21, 2024 (negotiations) and June 6, 2024  

C.  Budget Subcommittee 
II.  Consent Agenda  
III.  Agenda Items Pending 
IV.  General 

A. Opening Day Update 
B. Approval of Donation(s) 
C. Approval of School Improvement Plan  
D. Open Comment Discussion 
E. Communication with School Committee 

V. New Business 
A. Policy Review 

     B. Curriculum 
     C. Business 
      1. Financial Report 
      2.  Food Service Director Report 
      3.  Facilities Director Report 
      4.   Budget Transfers 
     D. Personnel 

VI. Special Topic Report 
VII. Unfinished Business  
CHAIRPERSON’S REPORT 
CENTRAL OFFICE ADMINISTRATORS REPORT  
PRINCIPAL’S REPORT 
VIII.  School Committee 

     A. School Committee Goals 
     B. Committee Reports     
      1. Budget Subcommittee   
      2. ORR District School Committee         
      3. SMEC       

     4. READS 
      5. Tri-Town Education Foundation Fund  
      6.  Early Childhood Council 
      7.  Policy Subcommittee 
      8.  Equity Subcommittee 
     C.   School Committee Reorganization 

IX. Future Business 

https://oldrochester-org.zoom.us/j/96815845547?pwd=MlJtRVFXOVlPTWVHaUlLcEg3U21lQT09


 
     A. Timeline 
     B. Future Agenda Items    
    X. Open Comments  

XI. Executive Session   
XII. Information Items 

    ADJOURNMENT 



 
ROCHESTER SCHOOL COMMITTEE MEETING 

ROCHESTER PUBLIC SCHOOLS 
 

TO:  Rochester School Committee                                                                                                         
FROM: Michael S. Nelson, Superintendent of Schools                                                                                   
DATE:  August 27, 2024 
RE:  Agenda Items 
 
The following items are on the agenda for August 29, 2024. 
 
Tour of Building 
Mr. Jones, Facilities Director, will provide a tour of the building.  
 
Recognition 
Please refer to “RSC 08292024 Opening Day Presentation”.  
 
I.  Approval of Minutes   

I.A. Approval of Minutes – Regular Session  
Recommendation: 
That the School Committee review and approve the minutes of June 6 and August 19, 2024.  Please refer 
to “RSC 08292024 June Minutes” and “RSC 08292024 August Minutes”. 
I.B. Approval of Minutes – Executive Session  
Recommendation: 
That the School Committee review and approve the minutes of March 4, March 25, April 8, May 6 and 
May 21, 2024 (negotiations) and June 6, 2024. 

 
IV. General 

A. Opening Day Update 
Recommendation: 
That the School Committee hear an update from administration. Please refer to “Welcome Back Message 
& Opening Day Schedule 2024-2025”. 
B. Approval of Donation(s) 
Recommendation: 
That the School Committee review the following books: 

• Donated by the Plumb Memorial Library: CLUB CSI Series: The Case of the Mystery Meat Loaf, 
The Case of the Disappearing Dogs and The Case of the Ruined Ham, by David Lewman, Galaxy 
Zack Series: A Green Christmas!, A Galactic Easter!, A Haunted Halloween and Space Camp by 
Ray O’Ryan and Jason Kraft, The Last Musketeer #2: Traitor’s Chase by Stuart Gibbs, Sing with 
Me, Lucy McGee by Mary Amato and Jessica Meserve, Raymie Nightingale by Kate DiCamillo, 
Batting Order by Mike Lupica, The Glass Town Game by Catherynn Valente, Louisiana’s Way 
Home by Kate DiCamillo, Falling In by Frances O’Roark Dowell, The London Eye Mystery by 
Siobhan Dowd, Wyatt Burp Rides Again (Adventures of Jo Schmo, Book 2) by Greg Trine, 
Another Whole Nother Story by Cuthbert Soup, A Whole Nother Story by Cuthbert Soup, H.I.V.E. 
Series: Higher Institute of Villainous Education, Escape Velocity, Dreadnought, Rogue and Zero 
Hour by Mark Walden, Goosebumps HorrorLand Series: Dr. Maniac vs. Robby Schwartz and 
Who’s Your Mummy? By R.L. Stine, Palace of Dreams by Adam Jay Epstein, Ellis Island: An 
Interactive History Adventure by Michael Burgan, Attack of the 50-ft Cupid by Jim Benton, The 
Princess, The Scoundrel and The Farm Boy (Star Wars A New Hope) by Alexandra Bracken, 
Circle of Heroes by Adam Jay Epstein and Field Trip by Gary Paulsen 

• Donated by RMS PTO I Survived the Battle of D-Day, 1944 
• Donated by community member Sarah Bourque Granite by Susan Butcher 

C. Approval of School Improvement Plan  
Recommendation:  
That the School Committee review the 2024-2026 School Improvement Plan for Rochester Memorial 
School. Please refer to “RSC 08292024 School Improvement Plan 24-26”. 
D. Open Comment Discussion 



 
Recommendation:  
That the School Committee continue to discuss open comment.  
E. Communication with the School Committee 
Recommendation:  
That the School Committee discuss how community members communicate with school committee 
members. 
  

V.  New Business  
1. Financial Report 

Recommendation: 
That the School Committee hear a report from Mr. Barber.  Please refer to “RSC 08292024 Final Financial 
Report Closeout FY24”.  

2.       Food Services Report 
Recommendation: 
That the School Committee hear a report from Mr. Barber.  Please refer to “RSC 08292024 Food Service 
Report”.  

3. Facilities Report 
Recommendation: 
That the School Committee hear a report from Mr. Barber.  Please refer to “RSC 08292024 Facilities 
Director Report”.  
 
D.        Personnel   
The following staff members were hired for the 2024-2025 school year. 
Dr. Jaime Curley – Assistant Superintendent of Student Services 
Heidi Letendre –Principal 
Carla Correia – Lunch/Recess Aide 
Geralyn Gherard – Instructional Assistant 
Alex Sylvaria – 4th Grade Teacher 
 
The following staff members retired/resigned/non-renewal.  
Amanda Audette – Grade 6 Teacher 
Lynda Parker – Instructional Assistant 
Lynne Arruda – Instructional Assistant 
Kelly Freitas – Lunch/Recess Aide 

 
VIII. School Committee 
 C. School Committee Reorganization 
 Recommendation: 

That the School Committee reorganize for the 2024-2025 school year. Please refer to “RSC 08292024 
Reorganization”.  
   

IX. Future Business  
A. Timeline 

The next meeting(s) of the School Committee will be held as follows: 
  Rochester School Committee   Joint School Committee 

 October 3, 2024     September 26, 2024 
Rochester Memorial School   ORR Jr. High School  
16 Pine Street      133 Marion Road 
Rochester, MA 02770    Mattapoisett, MA 02739 
 

B. FUTURE AGENDA ITEMS 
• School Committee Reorganization (September) 
• School Improvement Plan (September) 
• MCAS Results Report (November/December) 
• Initial Budget Review (January) 
• Approval of Chairperson’s Annual Report (February) 
• Health Unit Application (February) 



 
• Budget Approval Public Hearing (March) 
• School Choice Public Hearing (May) 
• Administrator Contracts (May) 
• Approval of Leases (June) 

 
XI. Executive Session 
Recommendation: 
That the School Committee enter into executive session for purposes of exception #3, To discuss strategy with 
respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or 
litigating position of the public body and the chair so declares, and exception #7, to comply with the provisions of 
any general or special law or federal grant-in-aid requirements.  
 
XII. Information Items 
Recommendation: 
That the School Committee review the READS Collaborative Quarterly Report – June 2024 and the READS 
Collaborative amended collaborative agreement effective July 1, 2024. Please refer to “RSC 08292024 READS 
Quarterly Report” and “RSC 08292024 READS Amended Agreement”. 
  
If you have questions about any of the recommendations above please feel free to call me. 
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ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

Rochester, Massachusetts 
16 Pine Street - Rochester, MA 02770 

MEETING MINUTES 
June 6, 2024 

Regular meeting of the Rochester School Committee was held on Thursday, June 6, 2024 at 6:30pm. This meeting was held full in-
person and there was also a zoom link available. 

COMMITTEE MEMBERS PRESENT: Sharon Hartley, Katherine Duggan, Anne Fernandes, Robin Rounseville and Joshua 
Trombly (all in-person). 

COMMITTEE MEMBERS ABSENT: None 

OTHERS PRESENT: Michael S. Nelson, Superintendent of Schools (in-person); Howard Barber, Assistant Superintendent of 
Finance & Operations (in-person); Sharlene Fedorowicz, Assistant Superintendent of Teaching & Learning (in-person); Kristine 
Lincoln, Interim Director of Student Services (in-person), Heidi Letendre, Interim Principal (in-person); Charles West, Assistant 
Principal (in-person); Melissa Wilcox, Executive Assistant to the Superintendent (in-person). 

Meeting was called to order at 6:32pm by Chairperson Hartley. Ms. Hartley stated in accordance with Massachusetts Open Meeting 
Law, the Agenda has been set and the meeting is being recorded. The school committee, administration and everyone present stood 
and recited the Pledge of Allegiance. 

Recognition 
Chairperson Hartley welcomed newly elected School Committee member Joshua Trombly. She also acknowledged Jason Chisholm 
for his service as school committee member from 2021-2024.  

XI. Executive Session
Recommendation:
That the School Committee enter into executive session for purposes of exception #3, to discuss strategy with respect to collective bargaining or 
litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of the public body and the chair so declares, 
and exception #7, to comply with the provisions of any general or special law or federal grant-in-aid requirements.

MOTION: Ms. Rounseville to enter executive session at 6:38pm for the purposes of exception #3, to discuss strategy with respect to 
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of the 
public body and the chair so declares, and exception #7, to comply with the provisions of any general or special law or federal grant-
in-aid requirements and to return to the regular meeting.  
School Committee members invited Select Board Member Adam Murphy to enter executive session as well.  
SECOND: Ms. Duggan 
MOTION PASSED (5:0) 
ROLL CALL: Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 

MOTION: Ms. Duggan to exit executive session at 6:53pm to return to regular session and continue the agenda. 
SECOND: Ms. Rounseville
MOTION PASSED (5:0) 
ROLL CALL: Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 

I. Approval of Minutes:
1. A. Approval of Minutes – Regular Session
Recommendation:
That the School Committee review and approve the minutes of March 27, 2024
MOTION: Ms. Rounseville to approve the Regular Meeting minutes of March 27, 2024 as presented 
SECONDED: Ms. Duggan 
MOTION PASSED (4:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: abstain 
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MOTION: Ms. Fernandes to approve the Regular Meeting minutes of April 4, 2024 as presented 
SECONDED: Ms. Rounseville 
MOTION PASSED (4:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: abstain 
 
IV. General 
A. Approval of Grant(s) 
Recommendation:  
That the School Committee review the following grants: 
FY25 Fund Code 202 Vacation Acceleration Academies Grant in the amount of $43,000.  
Superintendent Nelson shared that as he had eluded to in the last school committee meeting, the district was awarded this grant, 
which will be used for a full week of instruction after the SAIL program completes ahead of the first week of school. Instruction is 
specifically for ELA and literacy. He shared that many of the district’s teachers participate and all four districts received the grant.  
MOTION: Ms. Rounseville to approve the FY25 Fund Code 202 Vacation Acceleration Academies Grant as presented 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
FY24 Fund Code 165 High-Quality Instructional Materials Purchase Grant in the amount of $27,992.  
Dr. Fedorowicz explained that this grant is for additional science and STEM resources and materials.  
MOTION: Ms. Rounseville to approve the FY24 Fund Code 165 High-Quality Instructional Materials Purchase Grant as presented 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
From the Tri-Town Education Foundation Fund, $849 to Ann Realini for I’m Getting My Teach On! (LV Education Conference).  
Superintendent Nelson thanked the Tri-Town Education Foundation Fund for their awards in all of the four districts this year, totaling 
about $9,000. Principal Letendre shared that she has had teachers attend this conference in the past and they really enjoyed it and had 
a lot to offer to the rest of the staff when they returned.  
MOTION: Ms. Rounseville to approve the Tri-Town Education Foundation Fund Grant to Ann Realini as presented 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
B. Approval of Memorandum of Agreement 
Recommendation:  
That the School Committee review a Memorandum of Agreement between the School Committee and the Rochester Memorial 
Teachers’ Association.   
Select Board Member Adam Murphy participated in this vote as he was part of the negotiations team.  
MOTION: Ms. Rounseville to approve the MOA with the Rochester Memorial Teachers’ Association as presented 
SECONDED: Ms. Fernandes 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
C. Approval of Student Handbook for the 2024-2025 School Year 
Recommendation:  
That the School Committee review the Student Handbook for the 2024-2025 school year. 
Assistant Principal Mr. West presented the draft student handbook. He shared that the elementary schools collaborated together and 
the student handbook was reviewed with the school council, some of whom were present at the meeting in the audience. He 
highlighted changes such as dress code, behavior intervention guide graphic and that the table of contents will be added with 
hyperlinks so it is easier to navigate.  
School Committee Feedback: 
Ms. Rounseville appreciated the Behavior Intervention Guide graphic and how easy it is to follow. Ms. Fernandes appreciated that it 
mentions logical consequence.  
Ms. Rounseville recalled previous conversations about library book opt-out procedures but did not see anything added to the 
handbook. She suggested using language similar to parents/guardians being able to opt-out of photos for their children. Mr. West 
shared that the administration team among the schools is working together for common language.  
The school committee discussed having an early meeting in August to review the student handbook so that any outstanding items can 
be finalized and a final draft can be presented. No action was taken during this meeting on the student handbook.  
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D. Approval of School Committee Dates for the 2024-2025 School Year 
Recommendation:  
That the School Committee review the following school committee dates: August 29, 2024, October 3, 2024, November 14, 2024, 
January 16, 2025, March 20, 2025, May 1, 2025 and (Wednesday) June 4, 2025.  
MOTION: Ms. Rounseville to approve the Rochester school committee dates as presented 
SECONDED: Ms. Duggan 
 
School Committee Feedback: 
Chairperson Hartley reiterated potentially moving the August meeting earlier as discussed in the previous agenda item. Ms. 
Rounseville asked how the administration feels about the schedule. Superintendent Nelson shared having the meetings take place 
mostly on Thursdays makes the schedule more predictable and allowed administration and staff to avoid scheduling other school-
based events on Thursdays. It did remind the school committee these meetings could be added or removed based on the needs of the 
district throughout the school year.  
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
E. Approval of Leases for the 2024-2025 School Year 
Recommendation:  
That the School Committee review for approval the leases of SMEC and Countryside for the 2024-2025 School Year. 
Mr. Barber explained that the renewal agreements for SMEC and Countryside are the same scope of services. SMEC sets the rates 
annually and each district has representation on the SMEC committee.  
MOTION: Ms. Rounseville to approve the Memorandum of Agreement between the Rochester School Committee and the 
Southeastern MA Educational Collaborative for the rental of classroom space at the Rochester Memorial School for Fiscal Year June 
30, 2025. 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
School Committee Feedback: 
Ms. Rounseville asked when was the last time the rates had been increased. Mr. Barber said it has a few years. Ms. Duggan asked if 
there was discussion of a modest increase based on the current budget situation. Mr. Barber explained that many of the utilities, etc. 
are already in use when SMEC and Countryside are utilizing the building but the committee can decide. Ms. Rounseville said if not 
this year, maybe next year. Ms. Fernandes agreed. 

 
MOTION: Ms. Rounseville to approve the Memorandum of Agreement between the Rochester School Committee and the Bonnie A. 
Morrison, Countryside Child Care Center, Inc. for the rental of classroom space at the Rochester Memorial School for Fiscal Year 
June 30, 2025. 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
F. Approval of Donation(s) 
Recommendation:  
That the School Committee review the following donations: 
From the RMS PTO: Dog Man The Scarlet Shedder by Dav Pilkey 
 
From the Plumb Memorial Library: The Tower of London: A Chilling Interactive Adventure by Blake Hoena, Surviving Mount 
Everest by Blake Hoena, Game Changers: Heavy Hitters by Mike Lupica, The Sports Pages by Jon Scieszka, You Go First by Erin 
Entrada Kelly, Perseus and the Monstrous Medusa by Joan Holub, Alvin Ho: Allergic to the Great Wall, the Forbidden Palace, and 
Other Tourist Attractions by Lenore Look, The Last Musketeer by Stuart Gibbs, Down and Out Down Under by Geronimo Stilton, 
We The Children by Andrew Clements, Game Changers: Play Makers by Mike Lupica, Other Worlds by Jon Scieszka, Stink and The 
Ultimate Thumb-Wrestling Smackdown by Megan McDonald, and Saving Fable by Scott Reintgen. 
 
Superintendent Nelson reviewed the donations and informed the school committee that each book had been reviewed by the school 
librarian and recommended to the school committee.  
MOTION: Ms. Rounseville to approve the Dog Man book from the RMS PTO as presented 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
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MOTION: Ms. Rounseville to approve all of the books from the Plumb Memorial Library as presented 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
G. Public Comment Discussion 
Recommendation:  
That the School Committee discuss public comment. 
Ms. Fernandes recalled that at the school committee meeting in February, a discussion was held to consider moving public comment 
to earlier in the meeting and she mentioned some other schools outside of the tri-town that do this. She wanted to bring this to the 
committee again because at that time, they disagreed but she has heard from a number of community members in the last six months 
that feel it would benefit stakeholders to hold public comment earlier in the meeting.  
Ms. Duggan added that she also requested this item be added to the agenda again because she has also heard more from community 
members about putting it earlier in the agenda and she would support that.  
Ms. Rounseville expressed mixed feelings, if it is moved earlier, to ensure that they can still conduct the necessary business. She 
suggested treating it like town meeting by topic. Ms. Duggan said the town meeting is a public hearing and an opportunity for back 
and forth. 
Chairperson Hartley shared that as elected officials, they represent voters so when they make a decision they should think about 
representing everyone. She added that the school committee meeting is for working on school business with the school leaders and it 
is important to keep it as efficient as possible and consider the school leaders have been working all day in the buildings ahead of the 
meeting.  
Ms. Fernandes asked if it could be tried for a period of time.  
Ms. Rounseville said a trial basis to make sure they are able to get through the agenda.  
Mr. Trombly added that he had received feedback that it would be helpful to have it earlier so that community members can give 
their version or expertise on agenda items.  
Chairperson Hartley said the chairpersons of all of the district’s committees will be meeting in the near future and she can discuss this 
with them.  
Ms. Fernandes said she does not want to be held to what the other towns decide and she would like to try to move it but agrees to the 
chairpersons discussing it this summer.  
MOTION: Ms. Fernandes to table the discussion for public comment to after the chairpersons conversation to the first meeting on our 
before August 29, 2024. 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
H. Communication 
Recommendation:  
That the School Committee hear an update on communication. 
Chairperson Hartley shared that this agenda topic came from Ms. Fernandes because of recent Memorial Day celebrations in 
Rochester. She asked Ms. Fernandes if she could comment on this and the action steps taken, Ms. Fernandes agreed. Chairperson 
Hartley said she has participated in Memorial Day festivities in Rochester since 1971. This year, she felt there were many errors, 
including communication of the event. No communication was shared with the school and there was also no communication shared 
by the Town on their website. She met with Select Board member Adam Murphy about this. They had a productive meeting and 
reviewed errors she noted from Memorial Day and suggestions. She recommended a committee of towns people to work with the 
town hall and the Select Board and she would participate on the committee. The Select Board agreed. 
Ms. Duggan asked to confirm that the issue was with Memorial Day communication.  
Chairperson Hartley confirmed, and that it was a mistake by the town, not the school. Ms. Letendre added that now that she knows of 
the event, she will be able to put it in the Smore weekly newsletter going forward.  
Chairperson Hartley added that the committee she mentioned will be for celebrations and events in the town throughout the year.  
 
I. Approval of Library Disposal List 
Recommendation:  
That the School Committee review the list of disposal of library materials. 
MOTION: Ms. Rounseville to list of Library items to dispose of as presented 
SECONDED: Ms. Fernandes 
School Committee Feedback: 
Ms. Duggan asked if the items would be replaced. Ms. Letendre shared that some will but some have duplicate copies already.  
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
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J. School Improvement Plan Update 
Recommendation:  
That the School Committee hear an update on the School Improvement Plan. 
Superintendent Nelson shared that this was an update on year one of the strategic plan, Vision 2028. As the school committee may 
recall, the schools created a one-year school improvement plan for this school year, and then will create two, two-year plans to align 
with Vision 2028. The administrative team will reflect on the work from this school year over the summer and present the next 
school improvement plans at the fall meeting. Ms. Letendre reviewed the completed and on-going work in the 2023-2024 school 
improvement plan for RMS. She thanked the school council who worked on this with her multiple times throughout the school year. 
She recognized the school council members present in the audience at the meeting along with those unable to attend. Please see 
appendix A.  
 
IV. New Business 

B. Business 
1. Financial Report 
Recommendation: 
That the School Committee hear a report from Mr. Barber. 
Mr. Barber reported that the Rochester School District currently has $44,411 available of the general funds appropriated in the 
2024 Fiscal Year. 

$ 6,836,930 - General Funds Approved 
$ 6,792,519 – Obligations Paid Year to Date 
$ 44,411 - Remaining Available Funds 

 
2. Food Services Report 
Recommendation: 
That the School Committee hear a report from Mr. Barber. 
Food Service Director’s Report (By: Jill Henesey) as follows: 

• Completed the procurement process for food and supplies for next year. 
• Currently have a 3-hour vacancy at the ORR campus. 

Fun Facts: District-wide TOTAL Meals served (through May 31st) 
Breakfast SY 23 = 69,580   Lunch SY 23 = 223,824 
Breakfast SY 24 = 72.661   Lunch SY 24 = 239,031 
Increase of 3,081    Increase of 15,207 

3. Facilities Report 
Recommendation: 
That the School Committee hear a report from Mr. Barber. 
Facilities Director’s Report (By: Gene Jones) as follows: 
• Completed front entrance restoration. 
• Received 8,000 gallons of fuel oil. 
• Hosted annual Town Meeting. 
• Conducted routine maintenance on all facility equipment and systems. 

 
PERSONNEL 
Heidi Letendre was named Principal of Rochester Memorial School after serving as the Interim Principal this year. Amanda Audette, 
Grade 5 Teacher, has recently shared she will be moving on from Rochester Memorial School.  
 
CHAIRPERSON’S REPORT: 
Chairperson Hartley stated the following: 
I want to thank all our school leaders, teachers, staff, parents , citizens (in particular the Rochester Historic Commission) and 
families who support the work of our schools --- and the education of our children.  As always this has been a very busy month of 
celebrations, concerts, Steamapalooza, exhibitions, presentations and positive interactions….. and more. I was pleased to represent 
RMS at our High School Graduation on June 1st – it was an impressive and touching event!  Congratulations to all our graduates! I 
also attended the Memorial Day event on Sunday, May 26th.  I was very proud of the RMS band.   They were impressive. Our band 
played Taps during the ceremony with the moving echo that is traditional during Taps.  The band also played My Country Tis of 
Thee. Congratulations, and thank you to our band and our Music teachers. 
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CENTRAL OFFICE ADMINSTRATOR’S REPORT: 
 
Dr. Fedorowicz stated the following: We finished first year of implementation with IntoReading. We finalized our last trainings and data 
analysis with the HILL this week and look forward to additional supports for next year to provide data and coaching supports. We 
completed 4 of 10 modules in the Science of Reading which will be continued next year. As a side note, I also would like to just reiterate 
that a lot of effort comes with the change and it many cases, there is likely to be an implementation dip which might be reflected this 
year’s MCAS scores. It is temporary but does sometimes come with a big change in curriculum…no matter the subject. Congratulations 
to the teachers and support staff for all of their hard work and successful first year…I know it was challenging but what a celebration. 
We finished learning walks last month and will continue to work with the Instructional Council to planning next year. The last PD day 
for the year was yesterday, June 5th, where teachers worked on placement and transitions for next year.  After working with the TLC 
and Instructional Council, a final PD plan for next year which will be shared at the Joint School Committee meeting later this month. 
New teachers and mentors ended their last meeting with a celebration of the year! We asked them to share their success and challenges 
along with a thank you to the mentors. I personally would like to thank the mentors for supporting the new teachers and helping them 
navigate a successful year! Project351 is wrapped up. I just want to acknowledge all of the wonderful end of year happenings in the 
buildings…culminating projects, events, and another successful year. 
 
Ms. Lincoln stated the following: On May 14th Allan Blume presented on the topic of the New IEP - A Session for Parents, in a virtual 
format in collaboration with the Southeastern Massachusetts Educational Collaborative. He presented a crosswalk between the form we 
are currently using and the form we will be updating to in the new school year. After reviewing the main updates such as the student 
vision, Present Levels of Performance pages and accommodation/modification pages Mr. Blume answered questions from participants.  
 
We are currently preparing for our summer SAIL program. The program will run Tuesdays, Wednesdays, and Thursdays from 8:30 AM 
to 12:00 PM, with the exception of the first week which will run Monday, Tuesday, and Wednesday adjusting for the Independence Day 
holiday. There are two three-week sessions which will be held at the ORR High School.  
 
SAIL courses will incorporate the following strategies: 
-  Problem-solving and critical-thinking 
-  Writing, reading, and numeracy 
-  Cooperative learning and student reflection 
-  Interdisciplinary connections 
 
Confirmation of enrollment and course(s) will be sent to families in late June.  
 
Ms. Emma Fenton ran a Strengthening and Conditioning program during the winter intersession. Students were recognized this spring 
by Special Olympics for their growth and progress during the 6 week program. Athletes completed a pre-test, mid-season test and post-
test of six different exercises (running, planks, power punches, etc.) They placed 3rd overall. On April 24th some of our students 
attended a Unified Sports Day at Tabor Academy. Students participated in activities such as frisbee, bean bag toss, running, softball, 
and bocci to name a few. Additionally, the Unified Track and Field team coached by Mr. Matt Hoode and assisted by Ms. Fenton had 8 
out of 9 athletes qualify for the State Championship. The event took place on May 28th at Natick High School. In event heats, we had 
students place 1st, 4th and 5th in Shot put, 1st and 4th in Long Jump, 7th in the 100m and 1st and 3rd in the 400m. For overall 
achievement we had one student place 3rd for the 400m and 2nd for the shot put. Congratulations to all athletes.  
 
Superintendent Nelson thanked Ms. Lincoln for stepping into the Interim Director of Student Services role for this school year. He 
added that it is certainly not an easy job and he thanked her for her dedication. He also acknowledged and thanked the school 
committee for their hard work and support this year. 
 
PRINCIPAL’S REPORTS 
Ms. Letendre reported the following: 
Spring Concerts and Parade: 

• Congratulations to our 4th grade band for their  performance on May 23rd 
• Congratulations to our 5th and 6th grade band, jazz band and chorus for their outstanding performance during our Annual 

Spring Concert on May 30th 
• Great job to our 3rd graders who had their recorder concert during STEAMapalooza Night 
• Thank you to our 5th and 6th grade band for marching in the Rochester Memorial Day parade.  
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• A huge shout out goes to Ms. Audette, music teacher and Mrs. Laprise, band teacher for their dedication and commitment to 
providing music education to our students.  

Student Ambassadors: 
• The RMS Student Ambassadors organized an amazing Talent Show on Thursday, April 25th. 
• There were about 43 student acts and the student ambassadors introduced each student performer and helped to set up the 

stage. 
• The Ambassadors have been very helpful with attending concerts and handing out flyers as well as supporting the 

STEAMapalooza Night. 
• Thank you to Mrs. Cruz and Mrs. Pacheco for bringing back the Talent Show 

Project 351: 
• Our student influencers met to finalize the scenarios for 4th through 6th grade and will present this week. 

School Council: 
• The School Council has been meeting consistently at least once a month. We completed our 2 year School Improvement 

Plan and highlighted our 2023-2024 School Improvement Plan with our accomplishments and on-going initiatives. 
STEAM-a-palooza Event: 

• This was an amazing school and community event for RMS 
• What a great way for our students to show off their talents and inquiries 
• Huge congratulations goes out to Scott Huckabee, Lisa Mazzucca, Sue Audette, Kaitlyn Laprise, & Sandi Sollauer for 

organizing this amazing event, which was very well attended 
Curriculum and Assessment Updates: 

• Spring Progress Monitoring Data Meetings took place in late March 
• End of Year DIBELS assessment and AIMSweb math assessments have been completed 
• End of Year data meetings are finishing up this week to outline student focus areas to start in the fall of 2024 
• 3rd Grade Wax Museum-The entire 3rd grade did an amazing job with their Famous American Wax Museum Presentation 
• 6th grade students worked individually, in a team or with a partner to build a replica from Ancient Civilization and had to 

report out to other grade levels about their research project 
Meetings and School Events:  

• June 4th was our annual FUN Run and Field Day 
• June 5th Half-day focused on placement 
• June 7th, 6th grade heads to Martha’s Vineyard 
• June 7th, Kindergarten Family Celebration 
• Monday, June 10th is the Annual 6th Grade Carnival 
• Wednesday, June 12th is the 6th Grade Promotion Ceremony 

 
VIII. School Committee 

A. Committee Reports 
1. Budget Subcommittee – No report. 
2. ORR District School Committee – No report. 
3. SMEC – Ms. Fernandes reported they met on April 30th and approved staff appointments, FY24 spending plan and reviewed 
the first read of FY25. On May 29th they met and approved staff appointments, FY25 spending plan and operational surpluses.     
4. READS – Superintendent Nelson reported they met earlier in the day and heard a report of the financial health of the 
organization, discussed three policies and a five year agreement was offered for the executive director after reviewing the 
first year summative evaluation with a rating of proficient.    
5. Tri-Town Education Foundation Fund – Ms. Rounseville reported they met recently to approve almost $9,000 in grants 
and the Lighthouse Book Awards will be distributed next week.   
6. Early Childhood Council – Ms. Duggan reported they have not met. 
7. Policy Subcommittee – Ms. Duggan reported they met earlier today, June 6, and reviewed the following Policy 
Recommendations and all were approved to be forwarded for consideration for adoption by the Joint School Committee at its 
next meeting. 

• The Admission Policy for Vocational Technical Education Programs (Chapter 74) at ORR 
• Policy JJE Student Fund-Raising Activities – the language in this policy has been revised a few times throughout this 

past academic year and at this meeting it was agreed that a version that avoided specific language around restricting 
competition in favor of wording that was more broad. 

• Finally, 3 policies pertaining to technology that included updates to align with Massachusetts Association of School 
Committees recommendations and with the input from the ORRSD Technology Department Team. These were policy 
IJND, Access to Digital Resources; policy IJNDB, Use of Technology in Instruction; and policy IJNDD, Policy on 
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Social Media were reviewed.  
8. Equity Subcommittee – Superintendent Nelson shared they will meet before the Joint meeting on June 20th.  

 
IX.  Future Business 
A. Timeline 
The next meeting(s) of Committee will be held as follows: 
Rochester School Committee Joint School Committee 
August 29, 2024 at 6:30pm June 20, 2024 at 6:30pm 
Hybrid Format Hybrid Format 
 
B. FUTURE AGENDA ITEMS 
• School Committee Reorganization (September)  
• School Improvement Plan (September)  
• MCAS Results Report (November/December)  
• Initial Budget Review (January)  
• Approval of Chairperson’s Annual Report (February)  
• Health Unit Application (February)  
• Budget Approval Public Hearing (March)  
• School Choice Public Hearing (May)  
• Administrator Contracts (May)  
• Approval of Leases (June)  
 

X. Open Comments 
Chairperson Hartley stated the following: 
Public Comment is governed by approved school committee policy. 
Per the committee’s policy we will offer up to 30 minutes for public comments this evening. Public comment is not a discussion, 
debate, or dialogue between individuals and the School Committee. However, the committee takes any public comment made 
seriously and appreciates hearing from the public. Anyone looking to provide a public comment must be acknowledged by the 
Chairperson before addressing the committee. Those making a public comment will have up to three minutes to address the 
committee and must start their comment by stating their name and the town they reside in. For those in-person, there is a sign in 
sheet for those looking to make a public comment located on the side wall and those on zoom, if you are attending this meeting by 
zoom, you can send a message in the chat with your name and the town you reside in. The chairperson will alternate between in-
person and zoom participants. 
 
Jeff Costa of Rochester stated the following: So first of all, good evening, Josh, like to congratulate you on your election. I hope 
that you and the rest of the school committee remember that you work for the taxpayer. You're held accountable to the elected 
people who cast their ballots as taxpayers. So the business that you need to conduct includes keeping the public communication 
open. Remember that the administration works for this committee and the committee works for the taxpayer. There, there can be 
disagreements and there can be discussions witnessed by the public. And there should be competition and discussion and open 
discussion and clarity is a good thing. This is America. I want to share some observations from the latest selection cycle that I 
noticed. The latest selection cycle showed some frustrations ith this committee and provided some easy fixes that were both 
bipartisan. The issues that I've noticed were public comment, the meeting format and the communication. Based on tonight's 
discussion, this committee continues to show that they want to stifle. Comment number one, your executive section should be at the 
end of the meeting consistent with other town boards. When it's at the beginning, you're being rude to your boss. The taxpayer two, 
change your meetings. There was a candidate night which the seating of this room was discussed and it was pretty openly agreed 
amongst everyone running for school committee that the room would be rearranged so that the seats were facing the public and the 
backs of the school committee members were not facing the public attendees as if giving them the indication that they were just flies 
on the wall. Number three, public comment, which can be easily manipulated. You can open it, you can close it, you can reopen it, 
you can re-close it, you can move it around. This is consistent with other town boards. You can also put a time limit on it, which you 
do. Being limited and being put at the end of the meeting is unacceptable. This policy can be changed and it should be. This is my 
second meeting and it continues to be a long drawn and inefficient and self-promoting process. Topics are discussed without 
agenda clarity to keep the public in the dark. For example, on the agenda item donations. Which ones? What is that? If I'm a public 
person who wants to come to this meeting, how do I know what that's for? Add some details. Library disposal list. Which books 
seems reasonable? Communication regarding what, why was this put on the agenda? Communication of what Sharon, you 
mentioned this was put on the agenda item by, by Anne. And then you steamroll the conversation. That shows a lack of 
communication. I'm glad public comment was on the agenda, but yet you voted to close it, table it and have the chairs meet and 
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then open it up in the future. That is not good. These meetings are ran to give the appearance of transparency, but they're anything 
but the public is treated like a bus room. They kept in the dark and they're fed crap. That's all I got. See you guys in August. 
  
Information Items 
Recommendation: 
That the school committee review the 24-25 school calendar with the addition of the Kindergarten start date. 
 
ADJOURNMENT: 
That the School Committee adjourn the Regular Session of the Rochester School Committee at 8:47pm. 
MOTION: by Ms. Rounseville to adjourn at 8:47pm 
SECONDED: Ms. Duggan  
MOTION PASSED (5:0)  
ROLL CALL: Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
Respectfully Submitted, 

Melissa Wilcox, Recording Secretary 



OLD ROCHESTER REGIONAL SCHOOL DISTRICT
MA SUPERINTENDENCY UNION NO. 55

2023-2024 ROCHESTER MEMORIAL SCHOOL IMPROVEMENT PLAN

Key: Highlighted Green is On-going Highlighted Pink is completed Anything Bold is Completed

MISSION

The mission of our school system is to inspire all students to think, to learn, and to care.

VISION

The Old Rochester Regional School District and Massachusetts Superintendency Union #55 are dedicated to creating a safe and nurturing
learning environment that offers inclusive and engaging educational experiences. Through collaborative relationships with our school
community members, we strive to foster a respectful culture that prioritizes academic excellence and social emotional readiness. Our primary
objective is to provide every student with the necessary skills and developed mindset to embrace future opportunities and become responsible,
lifelong learners and contributing global citizens.

CORE VALUES

The core values of Old Rochester Regional School District and Massachusetts Superintendency Union #55 foster a strong sense of pride and
belonging among all school community members. These values represent how our school community embraces the pursuit of academic
excellence, models the respect and appreciation of human differences and prepares students to be responsible and accountable global citizens.

Our school community will inspire us to:
THINK:
Cultivate a culture of academic rigor and integrity which encourages critical thinking, creative thinking, collaboration, and effective
communication.
LEARN:
Strive for academic excellence in educating the whole child through authentic, rigorous, and evidence-based learning opportunities that foster
real world application and a continuous pursuit of learning.
CARE:
Ensure a caring and safe environment for all school community members by promoting a sense of belonging and respect for all.



THEORY OF ACTION

IF WE…
implement a rigorous, equitable, and cohesive curriculum that aligns with our Portrait of the Graduate…

AND…
expand and extend the professional development planning process to support equitable adult learning with resources, time, and
professional practices to be student-centered…

AND...
enhance our multi-tiered, comprehensive systems of support in all schools…

AND…
provide an inclusive and supportive climate and culture for all school community members…

AND…
promote a sense of belonging and positive relationships between all school community members ensuring a safe learning environment…

THENWEWILL…
have inspired all students to think, to learn, and to care while providing an opportunity to pursue academic excellence.

STRATEGIC OBJECTIVES

1. & 2.
Teaching & Learning

3.
Support Systems

4.
Climate & Culture

5.
Safe Schools

Strategic Objective #1: Teaching & Learning
Implement an equitable, cohesive curriculum that aligns with our Portrait of the Graduate in all schools.

Strategic
Initiatives

Person(s) Responsible Level-based Goal Action Steps 2023-2024
Anticipated Outcomes & Evidence

(Indicators of Success)

1.2 Adopt and
implement a
curriculum review
cycle and continue
the implementation
of the Literacy Action
Plan
(multi-year)

Assistant
Superintendent of
Teaching and
Learning,
Building
Administration,
Faculty, Staff, &
District Literacy
Leadership Team

Implement the Core
Literacy Program, Into
Reading, in
collaboration with
Hill for Literacy

1. Provide Into Reading
resources to teachers

2. Provide Professional
Development (PD) to staff
members around
implementing the Into
Reading program through
Houghton Mifflin
Harcourt.

1. Teachers have
resources for the
implementation of
Into Reading.

2. Monthly agendas
from Hill for Literacy
and PLC meetings

3. The curriculum
review cycle is



(DLLT) Members Teachers teaching
outside of literacy will
engage in the
curriculum review
cycle through PD

3. Provide monthly support
to teachers through the
Hill for Literacy around
best practices in literacy
instruction

4. Provide PD time for
content area teachers to
engage in curriculum
discussions based on the
content area in alignment
with the Curriculum
Review Cycle

adopted and has
been reviewed with
grade 5 and 6
teachers

4. PD offerings in
SMART PD are
outlined and listed

1.4 Establish
common assessment
practices at all grade
levels that are
vertically and
horizontally aligned
and enhance
common data
collection and
analysis procedures
to inform instruction
(multi-year)

Assistant
Superintendent of
Teaching and
Learning,
Building
Administration,
Faculty and Staff
in conjunction
with
Hill for Literacy

Outline a literacy and
math assessment
schedule to measure,
monitor and analyze
student achievement

1. The District Literacy
Leadership Team (DLLT)
is identified and meetings
are scheduled throughout
the school year

2. Develop an assessment
schedule for literacy and
math

3. Initial progress monitoring
of student growth takes
place a couple of times a
year

4. Conduct data meetings
3-5 times a year and
identify areas of strength
and areas needing
intervention

1. The DLLT meetings
are scheduled and
attended.

2. Math and Literacy
assessments are
administered three
times a year based
on the assessment
schedule.

3. Student benchmark
and progress
monitoring data is
reviewed and
analyzed to drive
instructional
practices.

4. Data meetings take
place during PLC
time

1.5 Maintain,
enhance, and utilize a
curriculum
management system

Assistant
Superintendent of
Teaching and
Learning,

Utilize the district’s
curriculum
management system
to update curriculum

1. Designated RMS
administration and faculty
members will attend

1. Instructional Council
agendas show a
review of curriculum
updates



containing a scope
and sequence for
vertical articulation
of standards covered
during grade level
transitions, daily
instruction and
assessments.
(multi-year)

Instructional
Council,
Administration,
Faculty and Staff

in content areas as
applicable to RMS

monthly Instructional
Council meetings

2. Members of the
Instructional Council will
report back to faculty and
staff of any updates and
changes relating to PD
and curriculum plans

2. Curriculum updates
are available to
teachers in our
curriculum
management system

Strategic Objective #2: Teaching & Learning
Expand and extend the professional development planning and implementation process to support equitable adult learning with the resources,
time, and professional practices to be student-centered and aligned with the Portrait of the Graduate.

Strategic
Initiatives

Person(s) Responsible Level-based Goal Action Steps 2023-2024
Anticipated Outcomes & Evidence

(Indicators of Success)

2.1 Design and adopt
a revised PD
planning process
that supports
effective and
equitable teaching
and learning with
consistent and
dedicated time.
(multi-year)

Assistant
Superintendent of
Teaching and
Learning,
Principals,
Instructional
Council

The District
Instructional Council
will provide input on
the 2023-2024 PD
plan

Staff will provide
feedback at the end
of each PD day

1. RMS faculty will provide
feedback on the PD
offerings throughout the
school year to determine
its effectiveness and next
steps

2. Survey data from PD
offerings from RMS and
the district will be
analyzed with the
Instructional Council to be
considered in the PD
planning process

1. Survey data is
analyzed and PD
plans are reviewed
and updated to
reflect the needs of
educators

2. Instructional Council
agendas reflect
discussion on survey
results from PD
offerings

3. PD plans reflect
input from the survey
results

4. Surveys are prepared
and uploaded to
SMART PD for



educators to
complete at the end
of each PD session

2.5 Provide PD to
support and
implement adoption
of the current
Literacy Action Plan
(multi-year)

Assistant
Superintendent of
Teaching and
Learning,
Instructional
Council, Principal
and Teachers

Implement the
current District
Literacy Action Plan

RMS teachers will
engage in Science of
Reading Modules,
(SOR)

1. Provide resources,
materials, and training
that support the
implementation of the
Into Reading program

2. PD time is designated for
Into Reading training
through Houghton Mifflin
Harcourt (HMH) and Hill
for Literacy, during PLC
meetings

3. Data meetings take place
3-5 times a year

4. SOR training modules are
offered during PD Days,
and/or PLC time

1. The Into Reading
Program is
implemented daily
and faculty have the
necessary resources
to implement this
program

2. PD schedule has
been implemented
and outlined for the
school year

3. Data meetings take
place and are used to
inform teaching and
learning

4. SOR Modules are
completed by RMS
educators (in
progress)

Strategic Objective #3: Support Systems
Strengthen the multi-tiered and comprehensive academic, behavioral, and social emotional systems of support in all schools.

Strategic
Initiatives

Person(s) Responsible Level-based Goal Action Steps 2023-2024
Anticipated Outcomes & Evidence

(Indicators of Success)

3.1 Review, design,
and expand
consistent
district-wide systems
of support available
to all students

Director of
Student Services,
RMS
Administration,
Faculty & Staff

RMS will identify its
current systems of
support and create
action steps to
enhance our current
structures in place

1. Identify the systems of
support for academics
and social and emotional
learning (SEL) at RMS

2. Targeted staff will
participate in the

1. Outline current
systems of support for
RMS in academics and
SEL including
Responsive
Classroom



through the general
education setting.
(multi-year)

development and
implementation of the
Safe and Supportive
Schools grant

3. Building-based Support
Team (BBST) team will
meet weekly to ensure
that student intervention
needs are being
addressed and Student
Resource Study Team
(SRST) meetings will take
place bi-weekly

4. RMS educators will use
the assigned FLEX block
to provide intervention
and enrichment to
students

2. Safe and Supportive
Schools Grant
initiatives will be
shared at the building
level and reported out
to staff, as applicable

3. BBST/SRST meetings
are attended and
action steps are
identified to support
students

4. PLC and grade level
meeting time is used
to plan FLEX Block
focus areas for
student success

Strategic Objective #4: Climate & Culture
Provide an inclusive, equitable, and positive climate and culture in all schools that promotes sense of belonging for all school community
members.

Strategic
Initiatives

Person(s) Responsible Level-based Goal Action Steps 2023-2024
Anticipated Outcomes & Evidence

(Indicators of Success)

4.1 Implement and
sustain
evidence-based
approaches to
teaching and
discipline that
promote the
development of
strong academic and

RMS
Administration,
Faculty, and Staff

Continue to
implement the
Responsive
Classroom
Curriculum daily

1. Responsive Classroom
techniques including:
Morning Meeting, school
& classroom rules,
behavior supports, and
restorative practices, will
be implemented
school-wide

1. Review expectations at
the fall staff meeting
and throughout the
year as applicable

2. Responsive Classroom’s
scope and sequence are
followed

3. Responsive Classroom
Midweek Minute
newsletters are shared



social skills for all
students.
(multi-year)

2. Provide Responsive
Classroom resources to
faculty

weekly/monthly with
faculty and staff

4.3 Develop and
implement a clear
and flexible
communication plan
for individual schools
and the
school-system to
ensure family
engagement and
information sharing.
(multi-year)

RMS Building
Administration,
Faculty, and Staff

To provide consistent
and informative
news to RMS
families faculty, and
staff

1. Weekly newsletters
(SMORE) are sent out on
Sunday afternoons

2. Blackboard messages are
created to inform RMS
families, faculty, and staff
of important
school-related events
and/or community events

3. The school website is
up-to-date highlighting
school events and
happenings

4. Provide Monday Minutes
to faculty

1. RMS Minute is sent
weekly to update staff
and families in regards
to upcoming
happenings

2. The SMORE is posted
on Facebook weekly, by
the end of year

3. RMS events are added
to our school calendar
and included in the
weekly SMORE

4. Monday Minutes are
sent to staff weekly, by
the building principal

4.4 Utilize student
voice, student
engagement, and
student leadership
skills to guide and
enhance a respectful
and successful
learning environment
for all.
(multi-year)

ORR Director of
Guidance, RMS
Administration,
Social Workers, &
Classroom
Teachers

Provide opportunities
to highlight student
voice within RMS on a
bi-weekly/monthly
basis

1. Identify Project 351
Influencers in grades 4-6

2. Hold monthly meetings
with Project 351 students

3. Hold bi-monthly meetings
with School Ambassadors

1. RMS Influencers attend
the four training
meetings and attend
monthly meetings

2. Students meet to share
ideas and
problem-solve with
their peers throughout
the year

3. School-based initiatives
are identified by Project
351 students and
school-based
Ambassadors



4.5 Provide
professional
development to
support and
implement best
practices related to
tracking and
improving student
behavior and
discipline

RMS
Administration,
Faculty, and Staff

Use PowerSchool as
a consistent approach
for tracking student
incidents

1. Provide training to
faculty/staff and
administration on the use
of PowerSchool Incident
Reporting

2. Create a clear outline of
discipline procedures for
faculty and staff

1. Training on how to
document incident
reports within
PowerSchool

2. PowerSchool incident
reporting is completed
on an as-needed basis

3. Opening day meeting
agenda reflects time
spent explaining the
new system

Strategic Objective #5: Safe Schools
Ensure safe, secure, and equitable learning environments in all schools.

Strategic
Initiatives

Person(s) Responsible Level-based Goal Action Steps 2023-2024
Anticipated Outcomes & Evidence

(Indicators of Success)

5.1 Provide
professional
development to
school community
members regarding
physical and cyber
safety and security
practices.
(multi-year)

District Business
Office,
Superintendent’s
Office, Principal &
Assistant
Principal

RMS faculty and staff
will participate in
physical and cyber
safety training to
reinforce best
practices

1. Provide faculty and staff
training on school safety
and cyber security

2. Conduct safety drills
throughout the school
year in alignment with the
safety manual

3. Professional training in
Crisis Prevention
Intervention (CPI)

4. Invite local police and fire
department personnel to
visit and walk the schools

1. Training take place
throughout the year
on ALICE training

2. Fire drills are
conducted with the
support of the RMS
Fire Department

3. Updated manual
shared with The
Leadership Council to
be followed in
emergencies

4. Staff training in CPI
takes place each fall
and throughout the
year, as needed



5.4 Establish short
and long term capital
plans for all school
buildings, grounds,
and facility
operations.
(multi-year)

District Business
Office, Director of
Facilities,
Superintendent’s
Office, RMS Head
Custodian, and
Principal

Determine facility and
grounds’ needs
through meetings and
walkthroughs with
Director of
Maintenance for RMS,
District Business
Office, and
Superintendent

1. School administration will
meet with the district
administrative department
heads to target areas of
need in the building

2. School and district
administration will meet
with town officials to walk
the building and view
areas of need

3. Items agreed upon will be
added to the town’s
capital improvement
planning

1. Items added to the
Capital Plan to be
reviewed with town
leadership

2. Building walks occur
with a focus on
high-need areas

3. Town capital
planning documents
reflect the needs
identified
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ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

Rochester, Massachusetts 
16 Pine Street - Rochester, MA 02770 

MEETING MINUTES 
August 19, 2024 

Regular meeting of the Rochester School Committee was held on Monday, August 19, 2024 at 2:00pm. This meeting was held in-
person and there was also a zoom link available. 

COMMITTEE MEMBERS PRESENT: Sharon Hartley (in-person), Katherine Duggan (in-person), Anne Fernandes (remote), 
Robin Rounseville (in-person) and Joshua Trombly (in-person). 

COMMITTEE MEMBERS ABSENT: None 

OTHERS PRESENT: Michael S. Nelson, Superintendent of Schools (in-person); Sharlene Fedorowicz, Assistant Superintendent 
of Teaching & Learning (in-person); Heidi Letendre, Principal (in-person); Melissa Wilcox, Executive Assistant to the 
Superintendent (in-person). 

Meeting was called to order at 2:02pm by Chairperson Hartley. Ms. Hartley stated in accordance with Massachusetts Open Meeting 
Law, the Agenda has been set and the meeting is being recorded. The school committee, administration and everyone present stood 
and recited the Pledge of Allegiance. 

IV. General
A. Approval of Grant(s)
Recommendation:
That the School Committee review the Student Handbook for the 2024-2025 school year.
Superintendent Nelson thanked the school committee for coming together earlier in August. At the last meeting, they discussed the 
student handbook and made some suggestions for updates. The school committee requested meeting for the handbook earlier in 
August to review ahead of the start of school. Superintendent Nelson reviewed the updates since the last meeting. The first was the 
technology fees, which there will be no changes to. Next, was to include library opt-out language for families to understand the 
procedure which is now included in the draft handbook. Principal Letendre added that the table of contents was updated and linked to 
each section, along with page numbers, for easier accessibility for families.

School Committee Feedback: 
Ms. Fernandes suggested using the word ‘access’ instead of ‘check out’ in the library opt-out language. She also recommended 
emailing the librarian and the classroom teacher when opting-out of a library book.  
Ms. Rounseville questioned if access is limited, is that basically removing a book from the shelf. She questioned how that 
would work practically.  
Ms. Fernandes said that if a book is submitted, while the child us under the purview of the school, the student should not have 
access.  
Ms. Rounseville shared that in her opinion that is a lot to ask of the teacher or librarian who is monitoring multiples students in 
the library at once while providing teaching and learning.  
Mr. Trombly suggested rewording the last sentence instead of using the word ‘assume’ to say ‘students will be granted access 
to our variety of books”. He also suggested adding the link to the website where families can search the entire selection of 
books at the RMS library. He would like parents to be aware if no email is sent, the student will be able to access all materials.  
Ms. Hartley and Ms. Duggan agreed that it would be an unrealistic expectation to enforce ‘access’.   
Ms. Fernandes agreed that ‘access’ is different than ‘checking out’ on purpose and ‘access’ is the correct word in her opinion. 
She understands it is impossible to follow students around the library. 
Ms. Duggan supported Mr. Trombly’s recommendations in rewording the last sentence and adding the link to access the list of 
books.  
Mr. Trombly asked in the recess section of the handbook, a doctor’s note is now required which was different than the last 
handbook. Ms. Letendre shared that it is their practice already so the handbook was updated to reflect practice.  
Mr. Trombly asked to confirm that under growth and development, specifically the puberty lesson, families are notified and can 
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opt-out. Ms. Letendre confirmed yes, information is shared with all families prior to the presentation in school for their 
reference and ability to opt-out.  
 
MOTION: Ms. Rounseville to approve the 2024-2025 RMS Student Handbook with the changes discussed. 
SECONDED: Ms. Duggan 
MOTION PASSED (4:1) Hartley: yes, Duggan: yes, Fernandes: no, Rounseville: yes, Trombly: yes 
 
 

VIII. Open Comments 
Chairperson Hartley stated the following: 
Public Comment is governed by approved school committee policy. 
Per the committee’s policy we will offer up to 30 minutes for public comments this evening. Public comment is not a discussion, 
debate, or dialogue between individuals and the School Committee. However, the committee takes any public comment made 
seriously and appreciates hearing from the public. Anyone looking to provide a public comment must be acknowledged by the 
Chairperson before addressing the committee. Those making a public comment will have up to three minutes to address the 
committee and must start their comment by stating their name and the town they reside in. For those in-person, there is a sign in 
sheet for those looking to make a public comment located on the side wall and those on zoom, if you are attending this meeting by 
zoom, you can send a message in the chat with your name and the town you reside in. The chairperson will alternate between in-
person and zoom participants. 
 
There were no open comments.  
 
ADJOURNMENT: 
That the School Committee adjourn the Regular Session of the Rochester School Committee at 8:47pm. 
MOTION: by Ms. Rounseville to adjourn at 2:25pm 
SECONDED: Ms. Duggan  
MOTION PASSED (5:0)  
ROLL CALL: Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
Respectfully Submitted, 

Melissa Wilcox, Recording Secretary 



Welcome Back to School
Educators and Staff!

August 26, 2024

Old Rochester Regional School District
Massachusetts Superintendency Union #55



Vision 2028
New Strategic Plan

Mission Statement
The mission of our school system is to inspire 

all students to think, to learn, and to care.



VISION

The Old Rochester Regional School District and Massachusetts 
Superintendency Union #55 is dedicated to creating a safe and nurturing 

learning environment that offers inclusive and engaging educational 
experiences.  Through collaborative relationships with our school 
community members, we strive to foster a respectful culture that 

prioritizes academic excellence and social emotional readiness.  Our 
primary objective is to provide every student with the necessary skills and 

developed mindset to embrace future opportunities and become 
responsible, lifelong learners and contributing global citizens.



CORE VALUES
The core values of Old Rochester Regional School District and Massachusetts Superintendency Union 
#55 foster a strong sense of pride and belonging among all school community members.  These values 
represent how our school community embraces the pursuit of academic excellence, models the respect 
and appreciation of human differences and prepares students to be responsible and accountable global 
citizens.

Our school community will inspire us to:

THINK:  
Cultivate a culture of academic rigor and integrity which encourages critical thinking, creative thinking, 
collaboration, and effective communication.

LEARN: 
Strive for academic excellence in educating the whole child through authentic, rigorous, and evidence-
based learning opportunities that foster real world application and a continuous pursuit of learning.

CARE: 
Ensure a caring and safe environment for all school community members by promoting a sense of 
belonging and respect for all.



Theory of Action
IF WE…
implement an equitable, rigorous, and cohesive curriculum that aligns with our Portrait of the 
Graduate… 

AND… 
expand and extend the professional development planning process to support equitable adult learning 
with resources, time, and professional practices to be student-centered… 

AND...
enhance our multi-tiered, comprehensive systems of support in all schools…

AND…
provide an inclusive and equitable climate and culture for all school community members…

AND…
promote a sense of belonging and positive relationships between all school community members 
ensuring a safe learning environment…

THEN WE WILL…
have inspired all students to think, to learn, and to care while providing an opportunity to pursue 
academic excellence.



STRATEGIC OBJECTIVES

➢ Implement an equitable, cohesive curriculum that aligns with our 
Portrait of the Graduate in all schools.

➢ Expand and extend the professional development planning and 
implementation process to support equitable adult learning with 
the resources, time, and professional practices to be student-
centered and aligned with the Portrait of the Graduate.



STRATEGIC OBJECTIVES

➢ Strengthen the multi-tiered and comprehensive academic, behavioral, 
and social emotional systems of support in all schools.

Support Systems

➢ Provide an inclusive, equitable, and positive climate and culture in all 
schools that promotes sense of belonging for all school community 
members.

Climate & Culture

➢ Ensure safe, secure, and equitable learning environments in all schools.

Safe Schools



Professional Development
1. Strategic Plans: A main objective focuses on teaching and learning

1. Professional Development Feedback Survey (top priorities)
● ES: Literacy and Writing; Social Emotional Learning
● Secondary: Content-based teaching strategies; Instructional Technology

1. Curriculum Review Cycle
● Developed by Instructional Council
● Content-based starting point - State of the State
● Consistent conversations and approaches to curriculum, instruction, and 

assessment

Strategic Plan, PD Feedback, Curriculum Review Cycle will steer PD in curriculum, 
instruction, and assessment this year



New Administrators



Jaime Curley
Assistant Superintendent of Student Services

SUMMER HIGHLIGHT:
Getting together with my college 

roommates in Newport.

FUN FACTS:
● I love to read in my spare time.
● I’ve worked on Cape Cod my whole 

life until coming to ORR.
● I love to take long walks with my dog.



Heidi Letendre
Principal

Rochester Memorial School

SUMMER HIGHLIGHT:
I love when my boys are home and we 

are all on vacation together as a 
family.

FUN FACTS:
Last year Heidi was the Interim 

Principal of RMS; this year she is the 
permanent Principal of RMS and we 
are thrilled about that!! Welcome 

Back and Congratulations Heidi!



New Educators and Staff



Carla Correia
Lunch/Recess Aide

Rochester Memorial School

SUMMER HIGHLIGHT:
Visiting my family in the Azores. 

FUN FACTS:
● I love the beach, especially with an 

iced coffee and a good book!
● I really enjoy live music with friends.
● I have 3 awesome kids who all 

attend Rochester Memorial.



Geralyn Gherard
Instructional Assistant

Rochester Memorial School

SUMMER HIGHLIGHT:
Spending time with my family. 

FUN FACTS:
● I am a personal trainer and avid 

fitness enthusiast.
● My mom and I have the same name. 
● I like to plan wild and fun adventures 

for my family.



Alex Sylvaria
4th Grade Teacher

Rochester Memorial School

SUMMER HIGHLIGHT:
Getting hired to work at RMS

this school year.

FUN FACTS:
● I am an Eagle Scout.
● I participate in colonial 

reenactments at Fort Phoenix in 
Fairhaven.

● I enjoy watching football and 
basketball.



Years of Service
Recognition



Rochester Memorial School Recognition
10 Years

Ellen Murphy
Nurse

Jamie Pacheco
School Adjustment Counselor



Rochester Memorial School Recognition
15 Years

Kim Amato
Special Education Secretary

Michelle Bradley
Grade 2 Teacher

Julia Cabral
Grade 4 Teacher

Tess Hedblom
Grade 2 Teacher

Sandra Sollauer
Media Specialist Teacher



Rochester Memorial School Recognition
20 Years

Cindy Baronas
Kindergarten Teacher

Janice Bateman
Paraprofessional

Shaunda Griffin
Grade 4 Teacher

Ana Lenahan
Grade 1 Teacher

Melissa Weigel
Kindergarten Teacher

Charles West
Assistant Principal



Rochester Memorial School Recognition

25 Years

Tracey Forns
Grade 6 Teacher

Debra Moniz
Paraprofessional

Kevin Woodward
Physical Education Teacher



Welcome Back!

Wishing you a 
successful 
year ahead!

Thank you for 
all you do!
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STATEMENT ON BACK TO SCHOOL 2024-2025 

Ideally, the summer days have provided time for each one of you to reflect on the past school 
year and envision a successful 2024-2025 school year.   

Additionally, it is my hope that the summer break provided an opportunity for each one of you 
to decompress, relax, and rejuvenate your professional mindset. 

As I have said many times to our faculty and staff members – the field of education brings with 
it complex responsibilities, an assortment of challenges, and the highest of expectations.   

Nevertheless - no occupation is more important or rewarding than being an educator.   

Educators are skilled leaders who care about the intricate needs of our students and work 
tirelessly to ensure that our students make academic progress, along with social and emotional 

gains. 

This coming year our school community will continue to follow our strategic plan known as 
Vision2028. 

During the next 180 school days, we will build upon the progress and achievements that were 
made during year one of Vision2028 and pursue the objectives and initiatives that are called 

for during year two. 

Collectively, we will continue to enhance our teaching and learning practices, improve our 
support systems, and our climate and culture, while ensuring that our schools are safe for all of 

our students and their families. 

The mission of our school system remains consistent and as appropriate as ever. 

We strive to inspire all students to think, to learn, and to care. 

Thank you for being educators – our work matters. 

__________________________________________ 

Michael S. Nelson  

Superintendent of Schools  
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OPENING DAY AGENDA 
August 26, 20234 

Breakfast (7:30am – 8:30am) – Meet & Greet 

 Coffee and breakfast food items will be made available during this time in the Old Rochester Regional 
School District’s Cafeteria.  Please also use this time to reconnect with your colleagues. 

Opening Remarks, Introductions, & Recognitions (8:30am) – The Leadership Council  

All staff members are expected to report to the high school auditorium for opening remarks and to listen 
to our keynote speaker.  

 

Keynote Presentation (9:15am) – Every Kid Deserves a Champion 
 

Mr. Steve Maguire, M.Ed. 
 

Keynote Presentation Overview 
Steve is a father, teacher, and professional speaker. He has spoken to thousands of teachers, parents, 
and camp staff across the US and Canada and is known for his energy, simple takeaways, and ability 

to fire up a room. He makes every effort to help people get more awesome at working with kids so they 
can make the impact they believe in. Steven’s goal is to give a few wicked simple tools and a boatload 

of energy so all the kids get the best version of their educators. 
 

Biography of Keynote Speaker 
Steve has been a full-time school teacher for 24 years. He teaches Meteorology, Astronomy, 

Environmental Science, Forensics, Oceanography and Ornithology at Scituate High School in Scituate, 
MA. In his teaching career, he has taught high school and middle school. Teaching in a classroom and 

being on the “front lines” with kids is part of what makes Steve so credible to his audiences. 
Participants in Steve’s work consistently say he “gets it” when it comes to working with kids. Steve and 

Jess, his wife, are the parents of four children...Nolan (11), Emmitt (9), Greta (8), and Scotia (6).  

 

Dismissal – Return to School Buildings 























































































































OLD ROCHESTER REGIONAL SCHOOL DISTRICT
MA SUPERINTENDENCY UNION NO. 55

2024-2026 ELEMENTARY SCHOOLS IMPROVEMENT PLAN

MISSION

The mission of our school system is to inspire all students to think, to learn, and to care.

VISION

The Old Rochester Regional School District and Massachusetts Superintendency Union #55 is dedicated to creating a safe and nurturing
learning environment that offers inclusive and engaging educational experiences. Through collaborative relationships with our school

community members, we strive to foster a respectful culture that prioritizes academic excellence and social-emotional readiness. Our primary
objective is to provide every student with the necessary skills and developed mindset to embrace future opportunities and become responsible,

lifelong learners and contributing global citizens.

CORE VALUES

The core values of Old Rochester Regional School District and Massachusetts Superintendency Union #55 foster a strong sense of pride and
belonging among all school community members. These values represent how our school community embraces the pursuit of academic

excellence, models the respect and appreciation of human differences, and prepares students to be responsible and accountable global citizens.

Our school community will inspire us to:
THINK:

Cultivate a culture of academic rigor and integrity that encourages critical thinking, creative thinking, collaboration, and effective communication.
LEARN:

Strive for academic excellence in educating the whole child through authentic, rigorous, and evidence-based learning opportunities that foster
real-world application and a continuous pursuit of learning.



CARE:
Ensure a caring and safe environment for all school community members by promoting a sense of belonging and respect for all.

THEORY OF ACTION

IF WE…
implement a rigorous, equitable, and cohesive curriculum that aligns with our Portrait of the Graduate…
AND…
expand and extend the professional development planning process to support equitable adult learning with resources, time, and professional
practices to be student-centered…
AND...
enhance our multi-tiered, comprehensive systems of support in all schools…
AND…
provide an inclusive and supportive climate and culture for all school community members…
AND…
promote a sense of belonging and positive relationships between all school community members ensuring a safe learning environment…
THENWEWILL…
have inspired all students to think, to learn, and to care while providing an opportunity to pursue academic excellence.

Strategic
Objective

Strategic Initiatives Measuring Impact Outcomes (SMART Goals)
By June 30th 2026

#1: Teaching &
Learning
Implement an
equitable,
cohesive
curriculum that
aligns with our
Portrait of the
Graduate in all
schools.

1.1
● Engage in professional

development work to create an
elementary Portrait of a
Graduate in alignment with the
Jr. High School and High School
Portrait of the Graduate (POG)

1.1
● Staff can explain what a Portrait

of a Graduate is, why we have it,
and our part

1.1
● Elementary administration will

have outlined the meaning and
purpose of Portrait of the
Graduate for faculty and staff to
begin this work at the
elementary level

1.2
● Implement a curriculum review

cycle in accordance with the
identified Phases in the “2024

1.2
● The curriculum review cycle for

the 2024-2025 school cycle
reflects the next steps as such

1.2
● Identified faculty are

participating in the math
curriculum review work



Curriculum Review Cycle Plan”
● Continue the implementation of

the Literacy Action Plan

as reviewing the math
curriculum

● Literacy Action Plan steps are
outlined with the DLLT and
faculty as appropriate

● The Literacy Action Plan is
implemented and reviewed
annually for updates

1.3
● Continue monthly meetings with

the Instructional Council
● Establish elementary curriculum

leaders by grade
span/department

1.3
● Monthly Instructional Council

meetings are scheduled with
clear objectives

● Elementary Curriculum Leader
job descriptions have been
outlined and the positions have
been posted

1.3
● Instructional Council meetings

continue to be an active
committee outlining professional
development needs for the
district

● The Curriculum Leaders are
identified, and are engaged in
curriculum work at RMS as well
as district-wide

1.4
● Establish common assessment

practices in literacy and math
PreK-6 that are vertically and
horizontally aligned and
enhance common data collection
and analysis procedures to
inform instruction

1.4
● Common assessment data is

analyzed to inform instruction
● Grade level data meetings take

place in accordance with the
assessment schedule

● Professional development time
is allocated for vertical and
horizontal data analysis

1.4
● Time is given to analyze student

data and make informed
instructional focus areas

● Common Assessment practices
are established and
implemented in PreK-6 for
literacy and math

● Data analysis professional
development is provided to
highlight areas needing
improvement and areas that are
working

1.5
● Maintain, enhance, and utilize a

1.5
● Additions and edits to

1.5
● Educators utilize a curriculum



curriculum management system
containing a scope and sequence
for vertical articulation of
standards covered during
grade-level transitions, daily
instruction, and assessments

curriculum are documented in a
curriculum management system
and shared with appropriate
grade level/content areas faculty

management system to inform
curriculum, instruction, and
assessment in literacy and math

Strategic
Objective

Strategic Initiatives Measuring Impact Outcomes (SMART Goals)
By June 30th 2026

#2: Teaching &
Learning
Expand and
extend the
professional
development
planning and
implementation
process to
support
equitable adult
learning with
the resources,
time, and
professional
practices to be
student-centere
d and aligned
with the Portrait
of the Graduate.

2.1
● Implement the professional

development plan that supports
effective and equitable teaching
and learning

2.1
● Surveys are prepared and

uploaded to SMART PD for
educators to complete at the end
of each PD session

● Educators complete the survey
at the end of each professional
development day

● The Instructional Council will
analyze the survey data to
determine its effectiveness and
plan future PD to reflect the
needs of educators

2.1
● Educators have participated in

high-quality, effective
professional development
opportunites that transfers into
the classroom and is in
alignment with the District
Strategic Plan

● Instructional Council agendas
reflect discussion on survey
results from PD offerings

● PD plans reflect input from the
survey results

2.2
● Align the purpose and

responsibility of the curriculum
leadership team to drive
teaching and learning initiatives
system-wide through
professional development and
train the trainer models

2.2
● The curriculum leadership team

guides and develops
district-wide curriculum
initiatives

2.2
● The curriculum leadership team

has been implemented and is
supporting teaching, learning,
and professional development
initiatives

● Professional development for
the adoption of high quality
instructional materials is
provided based on the



curriculum review cycle in math,
science, ELA and social studies

2.3
● Provide educational

leaders/teacher leaders with
ongoing professional
development in curriculum
writing such as Understanding
by Design (UbD) to support
consistent curriculum
implementation and
instructional practices

2.3
● Professional development will

be provided in curriculum
writing such as Understanding
by Design (UbD) model with
applicable educators

2.3
● Educational leaders/teacher

leaders will be engaged in
purposeful professional
development, which is aligned
with curriculum initiatives and
lessons reflect the UbD
planning model

2.4
● Support implementation of the

Portrait of a Graduate (POG),
with dedicated time and
resources

2.4
● Building-based discussions/

teams will begin Portrait of a
Graduate work by collaborating
across the district

2.4
● Professional development time

has been provided with school
schedules for professional
development and educator
collaboration that focuses on the
POG

2.5
● Provide Professional

Development to support and
implement adoptions of the
current Literacy Action Plan

2.5
● Continue to provide resources,

materials, and training that
support the implementation of the
Into Reading program

● PD time is designated for Into
Reading training through
Houghton Mifflin Harcourt (HMH)
and Hill for Literacy

● Data meetings take place 3-5
times a year

● Science of Reading training
modules are offered during PD
Days, and/or PLC time

2.5
● Professional development is

aligned with the Literacy Action
Plan

● Data meetings have been
outlined for the year

● Science of Reading Modules are
completed by each educator, as
applicable



Strategic
Objective

Strategic Initiatives Measuring Impact Outcomes (SMART Goals)
By June 30th 2026

#3: Support
Systems
Strengthen the
multi-tiered and
comprehensive
academic,
behavioral, and
social emotional
systems of
support in all
schools.

3.1
● Review, design, and expand

consistent district-wide support
systems available to all
students through the general
education setting

3.1
● Identify the systems of support

for academics, behavioral and
social and emotional learning
(SEL)

● Targeted staff will participate in
the development and
implementation of the Safe and
Supportive Schools grant

● Building-based Support Team
(BBST) team will meet weekly to
ensure that student intervention
needs are being addressed and
Student Resource Study Team
(SRST) meetings will take place
bi-weekly

● Educators will use the assigned
FLEX block to provide intervention
and enrichment to students

3.1
● Outline current systems of

support in academics and SEL,
including Responsive Classroom

● Safe and Supportive Schools
Grant initiatives will be shared at
the building level and reported
out to staff, as applicable

● BBST/SRST meetings are
attended and action steps are
identified to support students

● PLC and grade level meeting time
is used to plan FLEX Block focus
areas for student success and
planning for Tiered Instruction

3.2
● Revise, design, and expand

consistent district-wide
intervention systems of support
available to students in small
group or individual settings

3.2
● Finalize district DCAP that defines

what tiered intervention looks like
at the elementary and secondary
level

3.2
● Intervention systems of support

are identified and implemented
to address the academic,
behavioral, and social-emotional
needs of all learners

3.3
● Identify and provide

professional development in all
schools that foster the full
implementation of the systems
of support

3.3
● Train and support educators on the

systems of support at the
classroom level while being in
alignment with the district plan

3.3
● Educators have participated in

training in the tiered levels of
support aligned to the DCAP to
address the academic, behavioral,
and social-emotional needs of all
learners



3.4
● Review and enhance a

district-wide system for data
collection and screenings to
assess students’ behavioral and
social-emotional needs, as
applicable

● Implement data collection and
screening tools to identify SEL
and behavior support needs

3.4
● Educators will use assessment

data to provide targeted literacy
and math interventions in the
classrooms and in small groups

● A school-based data team is
identified with an outline of roles
and responsibilities

● Data team meetings are
scheduled and agendas outline
the purpose of meetings

3.4
● Data collection and screening

practices are scheduled and
analyzed consistently to assess
students’ academic, behavioral
and social-emotional needs

3.5
● Provide systems of support that

ensure successful grade-level
transitions based on students’
academic, behavioral, and
social-emotional learning needs

3.5
● Grade-level transitions are

planned and communicated
within/between schools

3.5
● Transition plans are outlined

and scheduled for each grade
level/grade span as applicable

Strategic
Objective

Strategic Initiatives Measuring Impact Outcomes (SMART Goals)
By June 30th 2026

#4: Climate &
Culture
Provide an
inclusive,
equitable, and
positive climate
and culture in all
schools that
promotes a
sense of
belonging for all
school
community
members.

4.1
● Implement and sustain

evidence-based approaches to
teaching and discipline that
promote the development of
strong academic and social
skills for all students

4.1
● Responsive Classroom techniques

including: Morning Meeting,
school & classroom rules,
behavior supports, and restorative
practices, will be implemented
school-wide

● Provide Responsive Classroom
resources to faculty

● Review expectations at the fall
staff meeting and throughout the
year as applicable

● Explore SEL resources and
lessons within the Into Reading

4.1
● Evidence-based practices

related to teaching and
discipline are implemented to
decrease behavioral referrals

● Responsive Classroom training
takes place for faculty and staff
needing to be trained

● Morning Meeting is
implemented on a daily basis
with a focus on SEL practices as
outlined in Responsive
Classroom curriculum



program
4.2
● Develop and promote a unified

brand that embodies the spirit
of the school-system and the
school community at large

4.2
● Identify staff to work at the

district level to determine the
unified brand of the district

● Determine how the branding of
the district will transfer to the
school level and identify the
who, what, when, why and
how this will be shared

4.2
● A unified school system brand

has been established,
embodying the spirit of all
districts

● The unified branding is
implemented and reflected in
school communications and
logos

4.3
● Develop and implement a clear

and flexible communication plan
for individual schools and the
school-system to ensure family
engagement and information
sharing

4.3
● Weekly newsletters (SMORE) are

sent out on Sunday afternoons
● Blackboard messages are created

to inform families, faculty, and
staff of important school-related
events and/or community events

● The school website and social
media pages are kept up-to-date
highlighting school, district and/or
community events and
happenings

4.3
● Schools provide consistent and

timely communication to
community stakeholders and
faculty on a consistent basis

● School website reflects up to
date social media posts and
current events

4.4
● Utilize student voice, student

engagement, and student
leadership skills to guide and
enhance a respectful and
successful learning environment
for all

4.4
● Implement Student Councils
● Create opportunities to utilize

student voice within classrooms
and school community

● Identify Project 351 Influencers in
grades 4-6

● Hold monthly meetings with
Project 351 students

● Hold bi-monthly meetings with
student ambassadors

● School Influencers attend the four
training meetings and attend
monthly meetings

4.4
● Student voice and student

leadership are fostered and
highlighted throughout the
school year

● Students meet to share ideas and
problem-solve with their peers
throughout the year

● School-based initiatives are
identified by Project 351 students
and school-based Ambassadors



4.5
● Provide professional

development to support and
implement best practices related
to monitoring and improving
student behavior and discipline

4.5
● Provide PD and continue to

improve upon behavior
reporting system

● Continue to improve upon
behavior data reporting and
analysis

● Engage in PD to further support
students with social-emotional
and behavioral needs

4.5
● Administrators and Educators

consistently implement
proactive approaches to
decrease student incidents and
promote positive behaviors

4.6
● Plan transition days and activities

to support students entering
RMS at the beginning of the year
and end of the year

4.6
● Schedule Open House and

Orientation Days
● Explore implementing a Step Up

Day in Spring of 2025

4.6
● Dates are scheduled,

implemented and reviewed for
efficiency and effectiveness

Strategic
Objective

Strategic Initiatives Measuring Impact Outcomes (SMART Goals)
By June 30th 2026

#5: Safe
Schools
Ensure safe,
secure, and
equitable
learning
environments in
all schools.

5.1
● Provide professional

development to school
community members regarding
physical and cyber safety and
security practices

5.1
● Provide faculty and staff

training on school safety and
cyber security

● Conduct safety drills
throughout the school year in
alignment with the safety
manual

● Professional training in Crisis
Prevention Intervention (CPI)

● Invite local police and fire
department personnel to visit
and walk the schools

● Continue to improve upon
GoGuardian Use

5.1
● Training take place throughout

the year on ALICE training
● Fire drills are conducted with

the support of the RMS Fire
Department

● Updated manual shared with
The Leadership Council to be
followed in emergencies

● Staff training in CPI takes place
each fall and throughout the
year, as needed

● Go Guardian is implemented
and updated as

● Health and safety trainings take



● Continue training staff of
Heimlich Maneuver, EpiPen,
CPR and First Aid as
applicable

place annually and/or as
appropriate

5.2
● Establish annual review and

audit procedures of all facility
systems and related phase
replacement plans

5.2
● The annual plan is outlined

with a timeline of check-ins to
review facility and
maintenance needs

5.2
● The needs of the school will be

documented, prioritized, and
reported with the facilities
director and actions steps will
be taken as applicable

5.3
● Adopt a classroom technology

plan review cycle to
maintain equipment and
infrastructure for instructional
technology

5.3
● Maintain classroom, student

and staff technology
equipment

● Support maintenance and
refurbishment of technology

● Improve upon tech ticket
reporting

● Support the development of
replacement plans

5.3
● All instructional technology is

updated and functional to
support student learning

● The technology maintenance
plan is outlined by the
technology department

● Increase staff submission of
technology and maintenance
requests within the ticketing
system

● Technology maintenance and
replacement plan is in place

5.4
● Establish short and long term

capital plans for all school
buildings, grounds, and facility
operations

5.4
● School administration will

meet with the district
administrative department
heads to target areas of need
in the building

● School and district
administration will meet with

5.4
● The needs of the school will be

documented, prioritized, and
reported to central
administration

● Long and short-term capital
plans for buildings and grounds
are outlined



town officials to walk the
building and view areas of
need

● Items agreed upon will be
added to the town’s capital
improvement plan as
applicable

● Items added to the Capital Plan
will be reviewed with town
leadership

● Town capital planning
documents reflect the needs
identified by the school

5.5
● Continue to be engaged and

actively involved in the budget
process at the building level

5.5
● Fiscally support the needed

personnel, technology, and
resources to ensure a safe and
effective learning environment

● Participate in discussions to
identify and prioritize the
budget process

5.5
● The needs of the school will be

documented, prioritized, and
reported to the budget
subcommittee



Jill Henesey 
Director of Food and Nutrition Services 
Office: 508-758-2772 x1543 
Mobile: 774-320-0801 
Email: jillhenesey@oldrochester.org 

Food Service Director’s Report:  August/Sept 2024 
Rochester Memorial School  

Directors Update: 

 Meals continue to be free for all students. Each student will receive one free breakfast and one

free lunch, per day.

 Second meals, a la carte drinks, snacks and milk only are available for purchase.

 We encourage families to complete the online meal benefit application, if you feel as though you

meet the federal income requirements.

 We had a successful summer feeding all of the district students during the Acceleration Academy.

 The Food service team participated in a full day of professional development training on 08/27.

 Fun Fact: in SY 23-24 Rochester Memorial Cafe served :

      24,121 School Breakfast      …………        49,009 School Lunches 

Students Receiving Free and Reduced Meals: 

Free: 

Reduced: 

Student Meal Participation 

SY 24 SY 25 

Breakfast 

Counts 

% Lunch 

Counts 

% Breakfast 

Counts 

% Lunch 

Counts 

% 

August 216 23% 404 43% 

September 2864 30% 5183 55% 

October 2935 30% 5518 56% 

November 2499 30% 5042 60% 

December 1918 28% 4265 62% 

January 2753 29% 5782 61% 

February 2004 29% 4195 61% 

March 2819 30% 5834 61% 

April 2299 30% 4878 63% 

May 2927 29% 6204 61% 

June 887 31% 1704 60% 

mailto:jillhenesey@oldrochester.org
file:///C:/Users/jhenesey/Desktop/SY%2024/School%20Committee%20Reports/Roch/orrschoolmeals.com


 

Facilities Director’s Report:  August 2024  

Rochester Memorial Elementary School 
• The firefighting systems have been inspected, tested, and serviced, including the ANSUL 

(kitchen fire suppression system), fire sprinkler, kitchen hoods and stationary fire 
extinguishers. 

• Replace compressors in two Roof Top Units.  RTU’s 
• Preserved and painted front entrance.  
• Completed an internal cleaning of all HVAC Ducting. 
• Completed annual air quality inspection and testing. 
• All fields and grounds will be ready for opening day. 
• Conducted minor preventative maintenance on facility, ground support equipment and 

machinery. 

 

Sincerely, 

Gene Jones 
Director of Facilities 
Office:  508-758-2772 x1954 
Cell:  508-509-6763 
E-Mail:  eugenejones@oldrochester.org 

 

 



Rochester Memorial School
16 Pine Street

Rochester, MA 02770
(508) 763-2049

Heidi J. Letendre, Principal Charles West, Assistant Principal
heidiletendre@oldrochester.org charleswest@oldrochester.org

To: Superintendent Michael Nelson
Members of the Rochester Memorial School Committee
Administrative TeamMembers

From: Heidi Letendre, Principal
Re: Principal’s Report-Meeting August 29, 2024
Date: August 27, 2024

Staffing Updates:
This year Rochester Memorial School has welcomed 4 new staff members to our team.

Our new faculty include:
○ Mr. Alex Sylvaria, 4th Grade Teacher
○ Mrs. Melissa Mills, Paraprofessional
○ Mrs. Geralyn Gherard, Paraprofessional
○ Mrs. Carla Correia, Lunch/Recess Monitor

Changes in Staffing Assignments:
○ Mrs. Catherine Staier is teaching kindergarten this year
○ Ms. Caitlyn Coelho, special education teacher will be working with the 4th

grade team this year
○ Mrs. Bridgit Wollenhaupt, special education teacher will be working with the

6th grade team

We have had a wonderful start to the school year at Rochester Memorial School. Our
hallways and classrooms have been buzzing with excitement and positivity since Monday,
August 26th. Our teachers and students have filled the school with smiles, laughter and a
warm welcome.

● The first day of kindergarten is Friday, August 30, 2024.
● The Project Grow Preschool has their Parent/Guardian Orientation this evening.

Project Grow students start Tuesday, September 5 for our Tuesday/Thursday
students and Wednesday, September 6 for our Monday/Wednesday/Friday

Enrollment:
● New Student Orientation was held on Monday, August 26th at 5:00 PM for the newly

enrolled RMS students and families.

mailto:heidiletendre@oldrochester.org
mailto:charleswest@oldrochester.org


Rochester Memorial School
16 Pine Street

Rochester, MA 02770
(508) 763-2049

Heidi J. Letendre, Principal Charles West, Assistant Principal
heidiletendre@oldrochester.org charleswest@oldrochester.org

● Total number of new students is 19 with one registration pending.
● We have 4 new preschool students entering Project Grow with 5 registrations pending.
● Total enrollment as of August 27th is 475, which includes the 6 pending registrations.

Curriculum and Instruction Updates:
● Professional Development took place on Tuesday, August 27th.
● Teachers continued their work on the Science of Reading Modules as well as reviewed

June DIBELS data to begin thinking about their instructional groupings for their current
cohort of students.

● Teachers received the IntoReading Pacing Guide and Assessment Schedule for the school
year.

● This year, our reading interventionists and special education teachers will engage in
Tiered Intervention training from the Hill for Literacy. They will engage in a 2 day
training in mid September.

● Our 5th grade teacher, Emily Campbell and our 6th grade teacher, Tracey Forns are
continuing their science training with OpenSciEd. In addition, Michael Forns, 5th grade
math and science teacher, attended OpenSciEd training this summer.

● The beginning of the year benchmark assessments begin September 4th for reading and
math.

● Some RMS teachers engaged in Investigating History professional development.

Educator Milestones:
10 Years of Recognition: Ellen Murphy & Jamie Pacheco
15 Years of Recognition: Kim Amato, Julie Cabral, Sandi Sallauler, Michelle Bradley & Tess
Hedbloom
20 Years of Recognition: Charley West, Cindy Baronas, Janice Bateman, Shaunda Griffin, Ana
Lenehan & Melissa Weigel
25 Years of Recognition: Kevin Woodward, Tracey Forns & Deb Moniz

Shout Outs:
~A big thank you to Ms. Alison Guard and Mrs. Kim Amato, our Administrative Assistants,
for their work preparing for a successful start to the new school year.

~Thank you to our custodian team, led by Mr. Gilly Leonardo, who worked all summer to
prepare our classrooms from top to bottom.

mailto:heidiletendre@oldrochester.org
mailto:charleswest@oldrochester.org


Rochester Memorial School
16 Pine Street

Rochester, MA 02770
(508) 763-2049

Heidi J. Letendre, Principal Charles West, Assistant Principal
heidiletendre@oldrochester.org charleswest@oldrochester.org

~We would like to thank Mr. Bill Simmons and the technology team for their dedicated
work in setting up our iPads, Chromebooks, and phone extensions. This year, the 4th
graders received new chromebooks as part of our technology upgrade plan.

Upcoming Dates:
Friday, August 30th is an Early Release Day. Dismissal begins at 12:25 PM.
The 1st PTO Meeting is scheduled for Tuesday, September 10th at 3:15 PM
Thursday, September 19th and Friday, September 20th is School Picture Day
Wednesday, September 25, 2024 is the next early release day for professional development

Spring and Summer Updates:
Mrs. Lenehan and Mrs. Nelson, first grade teachers, visited St. Luke’s Hospital in New
Bedford, to donate 35 stuffed animals raised by last school year’s first graders during their
project-based learning curriculum initiative. These donations were given to the first
graders from the World Wildlife Federation.

Rochester Memorial School was well represented at the 4th of July Parade. Our PTO
organized a Box Top for Education float. Congratulations to our PTO, all the volunteers and
our students who participated.

Mrs. Lenehan and Mrs. Nelson donating to St. Luke’s Hospital

mailto:heidiletendre@oldrochester.org
mailto:charleswest@oldrochester.org


Rochester Memorial School
16 Pine Street

Rochester, MA 02770
(508) 763-2049

Heidi J. Letendre, Principal Charles West, Assistant Principal
heidiletendre@oldrochester.org charleswest@oldrochester.org

Mr. Sylvaria, Newly Hired 4th Grade Teacher with Mentor Mrs. McIlmail
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Rochester Memorial School
16 Pine Street

Rochester, MA 02770
(508) 763-2049

Heidi J. Letendre, Principal Charles West, Assistant Principal
heidiletendre@oldrochester.org charleswest@oldrochester.org

Celebrating 25 Years of Service in Education

mailto:heidiletendre@oldrochester.org
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