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ACADEMIC PERFORMANCE
• Solution Tree/Professional Learning Communities
• Kagan Cooperative Learning
• Leader in Me Goal Setting Framework
• P-TECH Academy

• New Learning Models:
  ► Immersive Experiential (Paul Laurence Dunbar EEC)
  ► Blended Learning (Texas Middle School)
  ► Career Exploration (Parks Elementary)
  ► Place-Based Learning (Waggoner Creek)

• North Star Goal
• ACE Programming
• Tiering Support System

SOCIAL-EMOTIONAL SUPPORT
• District-Wide Implementation of Leader in Me
• TCHATT Implementation
• Northeast Texas Mental Health Group Pilot
• Stronger Connections Grant
• Student Mentorship Program Reboot

PARENT/COMMUNITY INVOLVEMENT
• Marketing Analysis
• New District Website
• Free Summer Learning Programs (ACE)
• Restructured TISD Education Foundation 
• Increased Multilingual Communication

TECHNOLOGY
• Infrastructure Improvements
• Single Sign-On
• Phone and Security Camera Upgrades
• 1:1 Initiative
• Mobile STEM Lab

HUMAN RESOURCES
• Approval of Restructured Teacher Incentive Allotment Plan 
• P-TECH Academy
• Holdsworth Collaborative/Leadership Definition Development
• Employee Infant Care Program (Launches Fall 2025)

FINANCIAL ALIGNMENT
• $189 Million Bond Election
• CFO Strategy Network Member

 • $52.5 Million Additional Grant Funding Secured:
  ► School Action Fund Grant 
  ► Stronger Connections Grant
  ► Texas Pioneer Foundation Grant
  ► Federal Communications Commission Emergency Connectivity Fund
   

LEARNING ENVIRONMENT/FACILITIES
• $189 Million Bond Election to include:
 ► All-Inclusive THS Career & Technical Education Center (opening January 2025)
 ► New Paul Laurence Dunbar Early Learning Center (opening Fall 2025)
 ► Parks Elementary (opening Fall 2025)
 ► Wake Village Remodel (completed 2025) 

• Creation of Long-Range Planning Committee
• HVAC Upgrades
• Safety/Security Upgrades
 ► Access Control Systems
 ► School Marshals

 ► Metal Detectors
 ► Security Fencing

2021-2022 School Year:
Imagine 2026 Strategic Plan 

Developed 

2022-2023 School Year:
Implementation Year 1

2023-2024 School Year:
Implementation Year 2

 
Summer 2024: 

Comprehensive Review 
Completed

 

STRATEGIC
PLANNING
TIMELINE

The mission of Texarkana ISD, 
a culturally diverse and premier 

learning community, is to develop 
and empower every individual by 
providing innovative and varied 
opportunities to lead and excel 

in a global society through 
strong family, community, 

and sta� partnerships.
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TEXARKANA
Independent School District

Innovate. Lead. Excel.

Comprehensive Review
at a Glance

  ► Stronger Foundations Grant 
  ► Temple Foundation Grant
  ► ACE Grant
  ► 313 Agreement
   


