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Presentation Summary
● Key Findings

● Review 2023/24 Unaudited Actuals Revenue

● Review 2023/24 Unaudited Actuals Expenditures

● 2023/24 Variance Reports

● Comparison between 2022/23 and 2023/24

● All Funds Report

● Components of the Ending Fund Balance

● Next Steps

● Appendix
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Key Findings -2023/24 Unaudited Actuals
● Unrestricted General Fund Reserve at 4.01% or $9,248,369

○ Unrestricted deficit of $4.38M
○ Contribution to restricted programs has increased by $7.78M

● Total Ending Fund Balance: $22,303,250
○ Drawdown of $12.77M from 22/23
○ Support student learning and reduce cuts
○ Use of one-time funds to reduce impact to unrestricted funds

● Increased Expenditures
■ Salaries and Benefits - 10% compensation and increased health 

benefits
■ Special Education - 8.5% increase from 22/23

● 2023/24 COLA was 8.22%; however our LCFF revenues grew only by 5.95% 
due to declining enrollment
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2023/24 Unaudited Actuals Revenues

Total Revenues:
$216,111,089

● LCFF revenues grew 
by 5.95%

● COLA for 23/24: 
8.22%

● LCFF revenue 
based on 3-year 
average ADA 

● Enrollment has 
declined 1,200 
students since 
2019/20 (CBED)

● Includes $41.4M of 
restricted revenues
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2023/24 Unaudited Actuals Expenditures
Total Expenditures:
$230,437,967

● Salaries and Benefits 
represents 82.7% of total 
expenditures

● Includes increased 
compensation and benefits 
for 2023/24

● Includes increased 
restricted expenditures from 
one times funds

● $7.25M increased 
contribution towards 
Special Education from 
22/23 

● Reduced expenditures on 
Book and Supplies from 
prior years
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Components 
of the Ending 
Fund 
Balance

 

4.01% of GF 
expenditures, is 
less then one 

month of 
operating 
expenses

Long list of State 
Restricted and 

Categorical 
Programs. 

One-time funds 
have been drawn 
down in the past 

few years to 
support student 

learning and 
avoid cuts.
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Comparison between 22/23 and 23/24

● Total Ending Fund 
balance and reserve 
continue to decline due 
to deficit spending and 
use of one time funds. 

● Salary and benefit cost 
have increased. 

● Reduced spending in  
materials and supplies.

● Services and Operations 
cost increase due to 
inflationary pressures.

● Special Education cost 
continue to increase 
significantly.
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All Funds 
Ending 
Balance

Fund Description 2022-23 2023-24

01 General Fund (Operating Budget) $35,074,250 $22,303,905

11 Adult Education $194,921 $891,171

12 Child Development 0 0

13 Cafeteria (Child Nutritional Services) $5,658,614 $7,017,738

14 Deferred Maintenance $116,199 $16,904

17 Non-capital $0 $0

21 Facility Bond Program (Measure I & I1) $156,623,442 $136,804,058

25 Capital Facilities (Developer Fees) $2,173,175 $2,290,999

40 Capital $7,011,553 $2,635,970

41 Capital Sycamore $7,249,810 $7,353,969

63 Enterprise (Kids Club, Steam, Horizon) $2,958,887 $3,364,986

71 Retiree Benefit $6,467,474 $5,882,905

Key:

Blue: funds where revenues 
come from grants, tuition, 
reimbursements or sales

Red: facility and 
maintenance related funds
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Next Steps
● Independent financial audit of 2023/24 Unaudited Actuals

● Update 2024/25 Budget based on the Unaudited Actuals

● Reduction Planning and Budget Advisory Committee Work 

● Prepare Resolution to Commit to Reductions for 2025/26

● First Interim Report - December 2024 Board Meeting

● Reduction in Force Resolution and Potential Layoff Notice - 
January - March 2025
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Appendix: Budget Calendar

● September 2024: Unaudited Actuals FY 23/24

● December 2024: First Interim Report, as of 10/31/24

● January 2025: Audited Financial Statements for FY 23/24

● January 2025: Governor’s Budget Proposal for FY 25/26

● March 2025: Second Interim Report, as of 1/31/25

● March-April 2025: Staff Review and prepare for Budget Development

● May 2025: Governor’s May Revise Budget Proposal

● June 2025: Estimated Actuals FY 24/25 & Budget Adoption for FY 25/26 
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