BRIGHTON

AREA SCHOOLS
Board of Education

Board of Education, Regular Meeting
Monday, October 14, 2024
7:00PM Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street
Brighton, Ml 48116

l. Call to Order

I. Pledge of Allegiance

1. Roll Call

IV.  Approval of Agenda

V. Superintendent Report
A. Student Representative/BHS

B. 2024 — 25 Budget update - Dave Jones, Assistant Superintendent of Finance

VI. Call to the public

VII.  For Action
A. Regular meeting minutes of September 9, 2024 ... .. .. Report 24-86 Page 2
B. Human Resources. . ........... ... .. .. ... ... Report 24-87 Page 6
C. Policy Thrun Summer Package. ................... Report 24-88 Page 7
D. StadiumCameras . .. ... Report 24-89 Page 11
E. Parcel Transfer............ ... ... .. .. ... ....... Report 24-90 Page 17
F. BECC Window Lintels Change Order . .............. Report 24-91 Page 20
VIIl. For Future Action
A. Schools of Choice, second semester . .............. Report 24-92 Page 21
B. Summer Tax Resolution . . . ...................... Report 24-93 Page 22
C. Technology Purchases . . ........................ Report 24-94 Page 23

IX. Board Committee Chair Reports/Community Recognition

X. Next Meeting, Monday, November 11, 2024 at 7PM

Xl.  Adjournment

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s Business and is not to be
considered a public community meeting. There is time for public participation during the meeting as indicated in agenda item “Call to

the Public.”
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BRIGHTON

AREA SCHOOLS

Board of Education

Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Monday, September 9, 2024
7:00PM

Minutes

Call to Order
President Myers called the meeting to order at 7:00 PM.

Pledge of Allegiance
President Myers led the board in the pledge of allegiance.

Roll Call

Members present: Roger Myers, President, Alicia Reid, Vice President, Dr. Angela
Krebs, Secretary, Jennifer Marks, Treasurer, John Conely, Trustee. Also present:
Dr. Matthew Outlaw, Superintendent of Schools, Dr. Liz Mosher, Assistant
Superintendent of Curriculum, Jacob Anastasoff, Assistant Superintendent of
Human Resources, Dave Jones, Assistant Superintendent of Finance, Starr
Acromite, Recording Secretary, staff, press and visitors. 1 absent — Andy Storm.
Trustee Bill Trombley resigned effective Monday, September 9, 2024.

Approval of Agenda

Motion: To approve the agenda as presented and amend it to include VII. For
Action, Item C. Board member resignation/appointment.

Moved by: Krebs

Supported by: Reid

Voice vote: 5 ayes, 1 absent — Andy Storm.

Motion carried.

Superintendent Report

Dr. Outlaw gave a shout out to all students, staff, and families for a smooth start to
the school year! He also extended special thanks to first responders as we honor
9/11 this Wednesday by wearing red, white, and blue.
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VI.

VII.

VIII.

A. LESA Special Education Millage — Dr. Outlaw presented information on the
November 5, 2024 Livingston Educational Service Agency millage via power point
presentation.

President Myers provided instruction for public participation.

Call to the Public

The following members of the public addressed the Board; Jason Ringuette and
Glenn Hodges.

For Action

Motion: To approve the regular minutes of August 26, 2024 as presented.
Moved by: Reid

Supported by: Krebs

Voice vote: 5 ayes, 1 absent — Andy Storm.

Motion carried.

Motion: To approve the Human Resources Report as presented.
Moved by: Reid

Supported by: Krebs

Voice vote: 5 ayes, 1 absent — Andy Storm.

Motion carried.

President Myers thanked Mr. Bill Trombley for his board service and years of
dedication to the district. Also, Mr. Myers discussed the process to fill the board
vacancy. The meeting was recessed at 7:25PM and reconvened at 7:37PM.

C. Board member resignation and appointment — Motion: To appoint Andy
Burchfield, retired from the BAS Board in 2020, to fill the remaining term of Bill
Trombley, following his resignation, until December 31, 2024.

Moved by: Reid

Supported by: Conely

Roll call vote: 5 ayes, 1 absent — Andy Storm.

Motion carried.

For Future Action

A. Policy Thrun Summer Package — This item was presented to the board and the
policy committee will begin reviewing the policies.

B. Snow Guard/Indoor Practice Facility - Motion: To move this item for action and
to accept the bid from Wolverine Steel as presented.
Moved by: Reid
Support by: Conely
Voice vote: 5 ayes, 1 absent — Andy Storm.

C. Stadium Cameras — This item was presented for information to the board and
will be placed on the October 14 agenda for board consideration.
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IX.  Board Committee Chair Report/Community Recognition
Board members provided reports/updates on the following committees: Policy,
Academic curriculum and Finance. Mr. Conely extended a special thanks to Mr. Bill
Trombley on the 2012 and 2019 bond scopes. The meeting was recessed at
8:00PM and reconvened at 8:04PM.

X.  Next Regular Meeting, Monday, October 14, 2024 At 7:00PM.

XI.  Adjournment
President Myers adjourned the meeting at 8:09 p.m.

Respectfully submitted,

Dr. Angela Krebs, Secretary



