INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota
COMMITTEE MEETING OF THE BOARD OF EDUCATION
Administration Building
360 Colborne Street
Saint Paul, Minnesota 55102

October 8, 2024
4:30 PM

AGENDA

1. CALL TO ORDER
2. AGENDA
A. Superintendent's Announcements
B. BWP: Report
1. Introduction
2. Presentation - Saint Paul Public Community Engagement School
Board Presentation.07.08.24.Final-6 (1)
a. Saint Paul. BWP and Associates. Community Engagement
Forums Report.10.06.24
b. Final Draft Leadership Profile
3. Discussion
4. Action (TBD)
C. Assessments and Consistent Attendance SY2023-24
1. Introduction
2. Presentation
3. Discussion

4. Action (TBD)
D. Retiree Health Insurance
1. Introduction
2. Presentation
3. Discussion

4. Action (TBD)
ADJOURNMENT
4. WORK SESSION
A. Proposed Budget Policy Review
B. B.I.G.G.: Board Initiated Goals Governance
#BoldSubject#
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BWP & ASSOCIATES

Finding a Leader for Your Future




Dr. Kevin Castner Steve Griesbach
BWP & Associates, Director BWP & Associates, Director

Jane Berenz Dr. Johnnie Thomas Dr. Michael Thomas
BWP & Associates, Associate BWP & Associates, Associate BWP & Associates, Associate

With a collective experience exceeding 100 years in leadership, teaching, and learning, our team consists of professionals who have served in roles such as Superintendents (totaling 43 years),
Curriculum Specialists, Principals, Assistant Principals, coaches, and college professors. They have worked in districts of varying sizes, demographics, and locations. Our main objective is to assist
you in finding your next leader, an individual who can "empower and inspire the next generation of learners.” Together, we have successfully executed over 75 searches for BWP & Associates.




To identity perceived strengths and
challenges of SPPS

Saint Paul Public Schools

COMMUNITY
ENGAGEMENT
OBJECTIVES

To identify desired qualities and

characteristics of the next superintendent

To build community understanding and

support for the superintendent search
process

To invite broad community engagement in the

search process
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COMMUNITY ENGAGEMENT DATA

BWP Associates facilitated Community Engagement conversations on August 6 and 7, September 30 and October 1.

Engagement Conversations

Community Engagement involved - School Board
members, SPPS employees, students, community
and Language affinity groups

Online Surveys

Over 620 participants responsed to the same three
questions — strengths, challenges, qualities and
characteristics of next superintendent

Received 2,829 responses - 2,586 in English, 155 in Spanish,
30 in Hmong, 44 in Karen, 14 in Somali and 120 students




Saint Paul Public Schools

Superintendent Search Survey Results

BWP & Associates



Q 1 ° Please indicate all which apply to you:

| live in the attendance area for Saint Paul Public... 62%
My children attend Saint Paul Public Schools. 63%
My children attended Saint Paul Public Schools. _ 17%
| am a student in Saint Paul Public Schools. - 5%
| represent a current non-child household. - 4%

| volunteer in Saint Paul Public Schools.
| am retired.
| hold an elected political office.

| am employed by Saint Paul Public Schools. 37%

36%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| am not employed by Saint Paul Public Schools.
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3 . Select from the list below the three most significant

strengths of Saint Paul Public Schools:

Classroom instruction that reflects the students’ cultures... 38%
Educational options and programs 46%
Effective leadership - 9%
Effective parent partnerships - 10%
Excellent teachers and staff - 60%

Financial management

High expectations for all students
Modern school facilities

34%

Safe and welcoming school environments

Student support services

15%

Technology

13%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Transportation
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Q 4 . Select from the list below the three most important

skills you would like the next superintendent:

Ability to advance academic achievement and
sustain the cultures, languages, and experiences...

Leadership skills using a collaborative decision-
making style

53%

Financial skills 28%

Organizational skills 15%

Listening skills to receive and effectively act upon
feedback
Equity leadership skills to recruit high quality,
diverse teachers and staff
Community building skills to create strong
relationships with students, staff and families
Public relations skills to recognize the appropriate
communication needs of the district

48%

56%

17%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Select from the list below the three most important

Q 5 ° characteristics you would like a superintendent to

exhibit:
Commitment to the community 54%
Empathy 26%
Integrity - 49%
Innovation - 17%
Conflict management - 14%

Change agent
Team builder
Consistency
Peacemaker
41%

Strategic vision

Equity leadership

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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either extremely important, important, or less important in the new
superintendent:

Q 6 . For each of the items below, indicate whether you believe the item is
®

\

Extremely Important for the New

Superintendent
\\ \ Academic Outcomes 67%

Classroom Experience 61%

Experience in budgeting, finance and fiscal stewardship 55%

y

Strategic Planning 52%

Experience in advancing racial equity with demonstrated success 52%

Experience as a superintendent with a proven record of success 50%

BWP & Associates



What do you consider to be the three most important

Q 7: issues or concerns facing Saint Paul Public Schools in

the next five years?

Building stronger community relationships

Developing curriculum to reflect the student...

Addressing enrollment growth/decline
Facilities upkeep/improvement
Building safe school environments

Stabilizing public school funding

Programs that provide post graduation career.

High-quality and diverse teachers and staff

Technology

48%
. 24%

26%

19%

46%

26%

57%

44%

5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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LANGUAGE AFFINITY GROUP SURVEY RESPONSE SUMMARY

Survey Questions Hmong Karen Somali Spanish
| Top Responses Top Responses Top Responses Top Responses

Question #3 ¢ |nstruction reflects ¢ Instruction reflects e Education e Teachers/staff
District Strengths students’ culture students’ culture options/programs e Safe/welcoming schools

e Educational options/ e Safe/welcoming schools ¢ Teachers/staff e Transportation

programs e Effective parent e Safe/welcoming schools

e Student Support Services partnerships
Question #4 e Listening skills ¢ Advance achievement e Advance achievement e Advance achievement
Important e Advance achievement e Community building e Community building ¢ Community building
Skills of Superintendent e Leadership and ¢ Public relations ¢ Collaborative leader e Listening skills

collaboration
e Community building

Question #5 ¢ [ntegrity ¢ Commitment to e Equity leadership ¢ Community commitment
Characteristics e Conflict management community e Community commitment e Empathy
Superintendent e Integrity e Peacemaker e |Integrity

¢ Empathy




Saint Paul Public Schools

Data from Engagement Conversation

BWP & Associates



QUESTIONS
POSED TO
PARTICIPANTS

What are the strengths of  What are the greatest issues, What experiences, qualities

Saint Paul Public Schools? concerns, and challenges and characteristics will the
facing Saint Paul Public next superintendent need
School District? to possess and
demonstrate?
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ENGAGEMENT CONVERSATIONS

* Recorded responses from approximately 622 participants in meetings or from
emails;
» Data was analyzed for themes and patterns; and

« “Prominent responses” are identified in the report and highlighted in the next
slide.
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Saint Paul Public Schools

STRENGTHS

« Committed staff — dedicated, hard-working staff with the best
interests of children

« Diversity — enriches the lives of students and residents and is
valued

- Diverse Programs and Services — wide range to serve students
from various cultural, linguistic, and learning backgrounds

« Student Support — support systems to ensure student success and
promote physical and mental well-being

« Partnerships — strong network with local businesses and
organizations committed to supporting students

 Community Pride- many former students part of the district
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Saint Paul Public Schools
CHALLENGES -ISSUES-CONCERNS

« Academic Outcomes —improve student achievement

* School/District Collaboration — greater consistency and collaboration
throughout the district

 Budget and Finances and Facilities — fiscal constraints and upgrading
school

« Enrollment — declining enrollment
« Staff Diversity and Cultural Competency - increase the diversity of
staff and administration, employees need to support culturally competent

schools, classrooms and instruction

* School Safety — address discipline concerns to ensure physical and
emotional safety of students

- Labor Relations — develop collaborative systems to build trust with staff
and union leadership
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Building the Leadership Profile

BWP Consults analyzed the data and what emerged
were criteria that describe the skills, experiences,
knowledge, and personal qualities that your community
believes are essential for your next superintendent.

The Leadership Profile is organized into
three areas:

& SPPS Strengths to Build on

€9 SPPS Challenges to Address

€9 Essential Leadership Qualities

BWP & Associates




Leadership Profile Foundation

The Saint Paul Public Schools Leadership Profile is built
from data collected through:

e Individual interviews with members of the Board of
Education

» Focus groups with staff, administrators, union
leadership, students, parents and members of the
Saint Paul community

* Open forums conducted in English, Hmong, Karen,
Somali, and Spanish

* Online survey open to all members of the SPPS
community

BWP & Associates
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