
INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

COMMITTEE MEETING OF THE BOARD OF EDUCATION
Administration Building

360 Colborne Street
Saint Paul, Minnesota 55102

October 8, 2024
4:30 PM

A  G  E  N  D  A

1. CALL TO ORDER
2. AGENDA

A. Superintendent's Announcements
B.  BWP: Report 

1. Introduction
2. Presentation - Saint Paul Public Community Engagement School 

Board Presentation.07.08.24.Final-6 (1)
a. Saint Paul. BWP and Associates. Community Engagement 

Forums Report.10.06.24
b. Final Draft Leadership Profile

3. Discussion
4. Action (TBD)

C. Assessments and Consistent Attendance SY2023-24
1. Introduction
2. Presentation
3. Discussion
4. Action (TBD)

D.  Retiree Health Insurance
1. Introduction
2. Presentation
3. Discussion
4. Action (TBD)

3. ADJOURNMENT
4. WORK SESSION

A. Proposed Budget Policy Review 
B. B.I.G.G.:  Board Initiated Goals Governance
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SAINT PAUL PUBLIC SCHOOLS

BWP & ASSOCIATES

Finding a Leader for Your Future

Superintendent Search
School Board Presentation

October 8, 2024



Our 

Dr. Johnnie Thomas

Dr. Kevin Castner

Jane Berenz

Team

BWP & Associates, Associate

BWP & Associates, Director
Steve Griesbach

BWP & Associates, Director

BWP & Associates, Associate
Dr. Michael Thomas
BWP & Associates, Associate

With a collective experience exceeding 100 years in leadership, teaching, and learning, our team consists of professionals who have served in roles such as Superintendents (totaling 43 years), 

Curriculum Specialists, Principals, Assistant Principals, coaches, and college professors. They have worked in districts of varying sizes, demographics, and locations. Our main objective is to assist 

you in finding your next leader, an individual who can "empower and inspire the next generation of learners." Together, we have successfully executed over 75 searches for BWP & Associates.
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COMMUNITY 

ENGAGEMENT 

OBJECTIVES To identify desired qualities and 

characteristics of the next superintendent

To build community understanding and 

support for the superintendent search 

process

To identify perceived strengths and 

challenges of  SPPS

To invite broad community engagement in the 

search process

Saint Paul Public Schools



BWP Associates facilitated Community Engagement conversations on August 6 and 7, September 30 and October 1.

COMMUNITY ENGAGEMENT DATA

Engagement Conversations

Community Engagement involved - School Board 
members, SPPS employees, students, community 
and Language affinity groups  

Over 620 participants responsed to the same three 
questions – strengths, challenges, qualities and 
characteristics of next superintendent

Online Surveys

Received 2,829 responses - 2,586 in English, 155 in Spanish, 
30 in Hmong, 44 in Karen, 14 in Somali and 120 students



Saint Paul Public Schools 

Superintendent Search Survey Results 
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Please indicate all which apply to you:Q1:
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Q3: Select from the list below the three most significant 
strengths of Saint Paul Public Schools:
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Select from the list below the three most important 

skills you would like the next superintendent:Q4:
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Q5:
Select from the list below the three most important 
characteristics you would like a superintendent to 
exhibit:
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Q6:
For each of the items below, indicate whether you believe the item is 
either extremely important, important, or less important in the new 
superintendent:
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Extremely Important for the New 

Superintendent

Academic Outcomes                                                                                 67% 

Classroom Experience                                                             61% 

Strategic Planning                                                                                      52% 

Experience in budgeting, finance and fiscal stewardship      55%

Experience as a superintendent with a proven record of success      50%

Experience in advancing racial equity with demonstrated success       52%
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Q7:
What do you consider to be the three most important 
issues or concerns facing Saint Paul Public Schools in 
the next five years? 



LANGUAGE AFFINITY GROUP SURVEY RESPONSE SUMMARY 



Saint Paul Public Schools 

Data from Engagement Conversation 
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OUR SERVICEQUESTIONS 
POSED TO 
PARTICIPANTS

Strategic Brand Development Data-Driven Marketing Creative Content ProductionWhat are the strengths of 

Saint Paul Public Schools?

What are the greatest issues, 

concerns, and challenges 

facing Saint Paul Public 

School District?

What experiences, qualities 

and characteristics will the 

next superintendent need 

to possess and 

demonstrate?
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BUSINESS 
MODEL

ENGAGEMENT CONVERSATIONS

• Recorded responses from approximately 622 participants  in meetings or from 

emails; 

• Data was analyzed for themes and patterns; and

• “Prominent responses” are identified in the report and highlighted in the next 

slide.



STRENGTHS
Saint Paul Public Schools

• Committed staff – dedicated, hard-working staff with the best 

interests of children

• Diversity – enriches the lives of students and residents and is 

valued

• Diverse Programs and Services – wide range to serve students 

from various cultural, linguistic, and learning backgrounds

• Student Support – support systems to ensure student success and 

promote physical and mental well-being

• Partnerships – strong network with local businesses and 

organizations committed to supporting students

• Community Pride- many former students part of the district
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CHALLENGES -ISSUES-CONCERNS
Saint Paul Public Schools

• Academic Outcomes –improve student achievement

• School/District Collaboration – greater consistency and collaboration 

throughout the district

• Budget and Finances and Facilities – fiscal constraints and upgrading 

school

• Enrollment – declining enrollment

• Staff Diversity and Cultural Competency -   increase the diversity of 

staff and administration, employees need to support culturally competent 

schools, classrooms and instruction

• School Safety – address discipline concerns to ensure physical and 

emotional safety of students

• Labor Relations – develop collaborative systems to build trust with staff 

and union leadership
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Building the Leadership Profile

SPPS Strengths to Build on

SPPS Challenges to Address

Essential Leadership Qualities

BWP Consults analyzed the data and what emerged 
were criteria that describe the skills, experiences, 
knowledge, and personal qualities that your community 

believes are essential for your next superintendent.

The Leadership Profile is organized into 

three areas:
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Leadership Profile Foundation

The Saint Paul Public Schools Leadership Profile is built 
from data collected through:

• Individual interviews with members of the Board of 
Education

• Focus groups with staff, administrators, union 
leadership, students, parents and members of the 
Saint Paul community

• Open forums conducted in English, Hmong, Karen, 
Somali, and Spanish

• Online survey open to all members of the SPPS 
community
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