
Carroll Independent School District
Special Board Workshop Notes

October 7, 2024

The Carroll ISD Board of Trustees held a Special Workshop on October 7, 2024. The meeting began at
5:00 p.m. at the Carroll ISD Administration Center and was called to order by Board President Cameron
Bryan.

Executive Session:

● The Board recessed into executive session at 5:00 p.m. and reconvened into open session at
6:00 p.m.

● Personnel Report: The Board approved the Personnel Report as discussed during the executive
session.

President's Report:

● Board President Bryan provided updates on the Budget Reduction Advisory Committee (BRAC)
and discussed a recent social media post. He also shared a message from the Board to all CISD
teachers.

Human Resources Department Report:

● Executive Director of Human Resources, Melanie Kibodeaux, presented an overview of the
department's key areas, current staffing levels, retention rates, substitutes, and upcoming
initiatives.

Curriculum & Instruction Materials:

● Executive Director Gina Peddy presented information on the acquisition of K-12 instructional and
elementary library materials. No action was taken on this item.

District and Campus Improvement Plans:

● The Board approved 6-0 the 2024-2025 District Improvement Plan and Campus Improvement
Plans.

New Band Trailer:

● The Board approved 6-0 the purchase of a new trailer for the Dragon Marching Band.

The meeting adjourned at 6:34 p.m.​


