CHERRY HILL PUBLIC SCHOOLS

STRATEGIC PLANNING COMMITTEE
Tuesday, August 31, 2021-7:00 pm

CHAIRPERSON: Ben Ovadia
COMMITTEE MEMBERS: Carol Matlack, Laurie Neary, Sally Tong
ADMINISTRATIVE LIAISON: Dr. Joe Meloche, Lynn E. Shugars

Agenda-

1. Review of School-Specific Presentations

2. Dates of Presentations Secured/Scheduled for send-out to full Board for voluntary sign

up. Rationale for report out.

Defining the process - how do we get to the final dollar amount for the full Bond?

4. Sample Town Hall schedule on the Improvement Plan and moving toward a Referendum
focus later on the process.
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District Goals for 2020-2025

Building upon our strong foundations of academic excellence, inclusion, voice, and cultural proficiency, we
will:

° Student Wellness: Create frameworks of learning and supports for all students to develop the skills
needed for social and emotional wellness.

° Purpose & Passion: Develop highly engaging learner-centered experiences within an environment
that promotes voice, choice, and passion for learning.

° Connecting Beyond Our Classrooms: Provide resources, opportunities, and experiences for our

students to connect to the world beyond their classrooms and to become informed and empathetic
agents of change in the world.




