CHERRY HILL PuBLIC SCHOOLS

STRATEGIC PLANNING COMMITTEE
Tuesday, January 7, 2020 —7:00 pm

CHAIRPERSON: Lisa Saidel
COMMITTEE MEMBERS: Eric Goodwin, Ben Ovadia
ADMINISTRATIVE LIAISON: Dr. Joe Meloche, Lynn E. Shugars

Agenda

1. Old Business
2. New Business
e Building Reviews for: - Beck, Paine, Sharp
e Schedule for remaining Strategic Planning Meetings for building reviews:
a) February 4, 2020 — Carusi, Stockton
b) March 3, 2020 — Rosa, Cooper
c) May 5, 2020 — West
d) June 2, 2020 — East
3. Strategic Planning Process Update

4. Public Comment is limited to three minutes per person

Board Goals

. Continue to improve student achievement at all grade levels for all
students and decrease achievement gaps where they exist.
o Create a cost-effective budget that provides for educational resources

as well as preventive maintenance and ongoing facilities improvement

in all schools.

o Enhance communication and relationships with internal and external
stakeholders.
o Create an actionable plan to develop a bond referendum to address

building infrastructure, security, and health & safety needs.




