L.awnside School District Budget Presentation

for the 2022-2023 school year

Presenters: Dr. Ronn H. Johnson, Superintendent and Ms. Karen Willis, School Business Administrator

April 19, 2022



'SIOJISIA PUE ‘JJe)s ‘S)usapnis Ino Jo £3ajes sy} aInsus 03 D(ID) Y3 Jo syuauranmnbaz
3upuessip A[e1os ay3 ssarppe pue ‘sodojord Suruesp /Suizniues padueyUD ]
apraoid o} s1oployayess snotrea jo ndur ay3 Yypm uelq Suruadoay e payesnd PISI aY L «

"SUOTJETIS JO AJoLIeA B $SaIppR A[OAIIDSJJS 0) SISP[OYSYe)S Ted0]
pue Ajunod ‘a3e1s J[e ypim A[9sop padIom sey PLsi(] ay orwspued oy moy3nonyy, +

"020T ‘€T YOIEN UO UOIPNIISUL JOWDI
0} uruorjisuer} I9)ye uononIysur uosiad-ur 03 1707 jo udy ur pauadoar PISIJ YL, +

CC0T- 120 SWYSIYSTH 1010sI(]



District Highlights 2021-2022 continued

+ The decision by the board to retrofitted all HVAC units with an lonization
component to purify the air in classrooms/ office spaces has potentially assisted
with the lower case numbers within the district.

* The District continued working with our food service provider, NutriServe to make
sure all students had meals available throughout the pandemic including
maintaining the Summer feeding program.

* The District has participated in weekly Covid testing for staff and students.

# The District has provided “Wellness” counseling sessions for the students & staff to
assist with addressing levels of anxiety and uncertainty.
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Educational Highlights 2021-2022 continued

*+ Continued collaborating with local historians to create lessons highlighting the history of Lawnside and
support for the Lawnside Historical Society.

*+ The Visual & Performing arts staff will facilitate a virtual arts program this upcoming May as a follow up
to the art contest sponsored by the SJ Links showcasing student’s artistic talents.

* The District hosted our “Annual FamilyAcademic Night” (virtually) where staff presented parents with
academic activities they could do at home with their children to support academic development.

*+ The members of Kappa Alpha Psi fraternity read books to the elementary students.

* The District will host our “Annual Teacher’s Choice” program (virtually) where students are selected to
be acknowledged by a staff member for upholding the values expected of a Lawnside student.
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Proposed Budget for 2022-2023

+ Many of the programs proposed will continue to be funded through our
federal ESSER 1I allocation.
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Addressing Learning Gaps

* The district will seek to fill the remaining open positions such as World Language & Paraprofessionals. All current staff will
with their children maintain their current positions for the 2022-2023 school year to provide continuity of instruction.

* The District will continue to provide additional educational support to students by offering an Annual Summer Enrichment
Program (All Students) and an Extended School Year Program (Special Needs students) from July 5th-August 12th from 9 am
- 2 pm. Funding will be provided through our federal grants.

* Students will have a summer reading assignment which will be assessed by their teachers upon return in September.

¥ Our newly established weekly Math and Writing Lab will continue to provide additional support for students in skill
development in the areas of Mathematics & Writing.

* During the summer, the district will update its curriculum materials and programs to the current New Jersey Student
Learning Standards. (Federal funds)

* After school tutoring will be available 4 days a week from 3:30 pm - 4:30 pm starting in September. (Based on staffing)
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Facilities Upgrades

* A continued emphasis on sanitizing and cleaning equipment and materials will be ordered to enhance
& maintain our daily protocols.

* The district will purchase additional outdoor seating so classes of students can eat outside and
provide additional social distancing options.

* The lighting in some classrooms will be transitioned to LED energy efficient lights to cut costs and
provide enhanced lighting.

* Student devices will be maintained and utilized for loner purposes when a students primary device is
out for service.

* Accessibility to the school will be addressed to make sure district is ADA compliant.
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Lawnside Board of Education

Revenue Summary

Operating Budget 2021-22 2022-23 $increase/Decrease
Interest on Cap Res. 30 15 15
Semi Projection el 18,389 2081
ESSER 2 420,243 192,869
ESSER 3 0 11,389,887
Total Federal Dellars 816,731 1,859,956
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LLawnside Board of Education
2022-23 Budget Revenue
$13,127.154

Budgeted
Fund Balance Grants

. 15% Debt Svc
.02%
State Aid | of

42%

37%
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Lawnside Board of Education

Expenditure Summary
CATEGORY 202122 T2022.23 "DEREASE
Central Services 150,292 207,559 Ll
e 609,082 770,604 Lol
#h“%mwg 814,587 906,700 92113
mm.%_ﬁ.m“w 1,057,245 1109,958 2241
Capital Outlay 335,000 35,000 300,000
Charter School
Transfer 254 653 220,695 33,958
Total Operating Budget 10,810,575 10,896.766

89,191
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Lawnside Board of Education
2022-25 Budget Expenditures

Employee Benefits 9 % 15t Operations & Management 9%

Charter Schools 2%

e 7
N/ -

Transportation 7 %

Admin & Business 8%

Support Services 8 %

Instruction 27 %
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District Highlights 2021-2022 continued

+ The decision by the board to retrofitted all HVAC units with an ionization
component to purify the air in classrooms/ office spaces has potentially assisted
with the lower case numbers within the district.

+ The District continued working with our food service provider, NutriServe to make
sure all students had meals available throughout the pandemic including
maintaining the Summer feeding program.

+ The District has participated in weekly Covid testing for staff and students.

+ The District has provided “Wellness” counseling sessions for the students & staff to
assist with addressing levels of anxiety and uncertainty.






Educational Highlights 2021-2022 continued

* Continued collaborating with local historians to create lessons highlighting the history of Lawnside and
support for the Lawnside Historical Society.

* The Visual & Performing arts staff will facilitate a virtual arts program this upcoming May as a follow up
to the art contest sponsored by the SJ Links showcasing student’s artistic talents.

* The District hosted our “Annual FamilyAcademic Night” (virtually) where staff presented parents with
academic activities they could do at home with their children to support academic development.

*+ The members of Kappa Alpha Psi fraternity read books to the elementary students.

+ The District will host our “Annual Teacher’s Choice” program (virtually) where students are selected to
be acknowledged by a staff member for upholding the values expected of a Lawnside student.






Proposed Budget for 2022-2023

*+ Many of the programs proposed will continue to be funded through our
federal ESSER II allocation.






Addressing Learning Gaps

*+ The district will seek to fill the remaining open positions such as World Language & Paraprofessionals. All current staff will
with their children maintain their current positions for the 2022-2023 school year to provide continuity of instruction.

*+ The District will continue to provide additional educational support to students by offering an Annual Summer Enrichment
Program (All Students) and an Extended School Year Program (Special Needs students) from July 5th-August 12th from 9 am
- 2 pm. Funding will be provided through our federal grants.

+ Students will have a summer reading assignment which will be assessed by their teachers upon return in September.

* Our newly established weekly Math and Writing Lab will continue to provide additional support for students in skill
development in the areas of Mathematics & Writing.

*+ During the summer, the district will update its curriculum materials and programs to the current New Jersey Student
Learning Standards. (Federal funds)

+ After school tutoring will be available 4 days a week from 3:30 pm - 4:30 pm starting in September. (Based on staffing)






Faciliies Upgrades

* A continued emphasis on sanitizing and cleaning equipment and materials will be ordered to enhance
& maintain our daily protocols.

* The district will purchase additional outdoor seating so classes of students can eat outside and
provide additional social distancing options.

+ The lighting in some classrooms will be transitioned to LED energy efficient lights to cut costs and
provide enhanced lighting.

* Student devices will be maintained and utilized for loner purposes when a students primary device is
out for service.

* Accessibility to the school will be addressed to make sure district is ADA compliant.






“Education is the most
powerful weapon you
can use to change the
world!”

-Nelson Mandela







Terms & Definitions

CAP: maximum amount allowable for the local
tax levy increase.

State Aid: amount the State contributes to the
school budget.

Tax Levy: amount the local taxpayers
contribute to the school
budget.

Fund Balance: Commonly referred to as
“surplus”. Money left
over from the current years budget used to
help offset tax levy.

Operating Budget: Funds used to record the
daily operations of the district.













Lawnside Board of Education

Revenue Summary
Operating Budget 2021-22 2022-23 $increase/Decrease
interest on Cap Res. 30 15 15
Semi Projection A 18,389 el
ESSER 2 420,243 192,869
ESSER 3 0 11,389,887
Total Federal Dollars 816,731 1,869,956







Lawnside Board of Education
2022-23 Budget Revenue
$13,127.154

FundBalance G













Lawnside Board of Education

Expenditure Summary
e sz oy =g
Central Services 150,292 207559 57,267
_.MMMN”M”M 609,082 770,604 161,522
#nM“nMﬂMo: 814,587 906,700 9213
mu.ww.ﬂ_ﬂo 1,057,245 1109958 e FAL]
Capital Outlay 335,000 35,000 300,000
Charter School

Transfer 254,653 220,695 33,958

oAl OpSI Mg Budaet 10,810,575 10,896,766 89191







Lawnside Board of Education
2022-23 Budget Expenditures

m._‘v_ogunwni‘noﬂ 1st Operations & Management 9%

Transportetion 7 8 \ Q._nl.n-. Schools 2%

Admin & Business 8%

Tuition 30 %

Support Services 8 %

&/
N

Instruction 27 %






REGULAR TUITION
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