CHERRY HILL PUBLIC SCHOOLS

BUSINESS AND FACILITIES COMMITTEE
Tuesday, March 31, 2015 - 6:30 pm

CHAIRPERSON: Barry Dickinson

COMMITTEE MEMBERS Kathy Judge, Steve Robbins, Elliott Roth
ADMINISTRATIVE LIAISON: Jim Devereaux

Agenda

Interviews of A & E Firms (3)

Brief Discussion Direct Install 3 John Marchiafava, Concord
East Wall Repair Update John Middleton, Becica
Becica Proposals

Update on 2015-16 Budget

Review of Standing B & F Items

Additional Information

Donations:

BUSINESS AND FACILITIES GOALS:

e Complete the Energy Savings Improvement Plan

e Monitor the 54 SDA projects and establish a priority list should additional grant opportunities become
available

e Complete the 14-15 facilities work specified within the strategic planning committee timeline presented to
the Board in May, 2014. Update the plan as needed

* Finalize and implement a district plan to support the PARCC initiative
Implement Year One activities identified in the district sustainability plan prepared in the 13-14 school year

e Engage an energy conservation company to continue to identify ways to reduce energy costs




