
    
   

       

 

   

        

    

 

 

 

 

           

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

    
              

                    

  

      

               

 

 

 

 

 

 

CHERRY HILL PUBLIC SCHOOLS 

STRATEGIC PLANNING COMMITTEE 
Tuesday, August 4, 2015 – 7:30 pm 

CHAIRPERSON: Elliott Roth 

COMMITTEE MEMBERS: Kathy Judge, Carol Matlack, Lisa Saidel 

ADMINISTRATIVE LIAISON: James Devereaux 

Agenda 

Phase 1 & Phase 2 – Athletic Fields Projects with Township 

Additional Information 

STRATEGIC PLANNING COMMITTEE : 
• Refine the District Needs Analysis and establish a linkage to the capital budget. 

• Develop a plan to address enrollment needs in our schools and include a prioritization of capital needs in a cost-

conscious manner. 

• Develop a District Sustainability Plan. 

• Conduct “Community Conversations” to build upon opportunities for interaction between the district and community. 


