CHERRY HILL PuBLIC SCHOOLS

STRATEGIC PLANNING COMMITTEE
Wednesday, September 5, 2018 —7:00 pm @ Cooper School

CHAIRPERSON: Carol Matlack
COMMITTEE MEMBERS: Eric Goodwin, Kathy Judge, Lisa Saidel
ADMINISTRATIVE LIAISON: Dr. Joe Meloche, Lynn E. Shugars

Agenda

1. Old Business
2. New Business
e Online Board Meeting Format
o Referendum Timeline and Next Steps
e  Sample Board Display
3. Public Comment is limited to three minutes per person

Additional Information Items

Board Goals

o Continue to improve student achievement at all grade levels for all students and
decrease achievement gaps where they exist.

o Create a cost-effective budget that provides for educational resources as well as
preventive maintenance and ongoing facilities improvement in all schools.

o Enhance communication and relationships with internal and external stakeholders.

o Create an actionable plan, “Bond 2018,” to continually update items included in the
2018 bond referendum.




