CHERRY HILL PUBLIC SCHOOLS
Cherry Hill, New Jersey

SPECIAL ACTION AGENDA

Malberg Administration Building — Board Room
February 16, 2016
7:00 PM

Meeting called to order by -

ROLL CALL

Mrs. Carol Matlack, President
Dr. J. Barry Dickinson, Vice President
Mr. Eric Goodwin

Mrs. Kathy Judge
Mr. Steven Robbins
Mr. Elliott Roth
Mrs. Lisa Saidel
Mrs. Jane Scarpellino
Mr. Ken Tomlinson, Jr.

Student Representatives to the Board of Education
Drew Meklinsky, H.S. East Timothy Intelisano, H.S. West

Jimin (Jane) Sul, H.S. East Alternate Justin Gick, H.S. West Alternate

Dr. Joseph Meloche, Superintendent
Mr. James Devereaux, Assistant Superintendent, Business/Board Secretary
Mr. James Gallagher, Interim Assistant Superintendent
Dr. Farrah Mahan, Director of Curriculum

Ms. LaCoyya Weathington, Director of Pupil Services

Ms. Nancy Adrian, Director of Human Resources

Mr. Donald Bart, Director of Support Operations

Mrs. Barbara Wilson, Public Information Officer

Mpr. Paul Green — Board Solicitor

Pledge of Allegiance
Public Discussion (up to three minutes per person)
Action Agenda
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Board of Education Committees:

Curriculum & Instruction Committee Members (yellow)

Chairperson: Lisa Saidel
Administrative Liaison: Farah Mahan

Committee Members: Steve Robbins, Jane Scarpellino, Ken Tomlinson, Jr.

Business & Facilities Committee Members (blue)

Chairperson: J. Barry Dickinson
Administrative Liaison: James Devereaux

Committee Members: Elliott Roth, Eric Goodwin, Kathy Judge

Negotiations, Human Resources & Litigation Committee Members (pink)

Chairperson: Kathy Judge
Administrative Liaison: Nancy Adrian

Committee Members: Jane Scarpellino, Ken Tomlinson, Jr.

Policy & Legislation Committee Members (green)

Chairperson: Eric Goodwin
Administrative Liaison: ~ James Gallagher

Committee Members: J. Barry Dickinson, Steve Robbins, Lisa Saidel

Strategic Planning (buff)

Chairperson: Elliott Roth
Administrative Liaison: James Devereaux

Carol Matlack, Kathy Judge, Lisa Saidel



A.
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CURRICULUM & INSTRUCTION

Board Goals

Continue to improve student achievement at all grade levels for all students and close
achievement gaps where they exist.

Create a cost-effective budget that provides for educational resources as well as
preventive maintenance and ongoing facilities improvement in all schools.

Enhance communication with and outreach to internal and external stakeholders.
Enhance relationships with internal stakeholders (students and staff.)

NO ITEMS

B.

BUSINESS AND FACILITIES

Board Goals

Continue to improve student achievement at all grade levels for all students and close
achievement gaps where they exist.

Create a cost-effective budget that provides for educational resources as well as
preventive maintenance and ongoing facilities improvement in all schools.

Enhance communication with and outreach to internal and external stakeholders.
Enhance relationships with internal stakeholders (students and staff.)

NO ITEMS
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C. HUMAN RESOURCES/NEGOTIATIONS

Board Goals
. Continue to improve student achievement at all grade levels for all students and close
achievement gaps where they exist.
. Create a cost-effective budget that provides for educational resources as well as
preventive maintenance and ongoing facilities improvement in all schools.
. Enhance communication with and outreach to internal and external stakeholders.
) Enhance relationships with internal stakeholders (students and staff.)

The Superintendent recommends the following:

1. Ratification of CHEA Agreement

ITEM 1. RATIFICATION OF CHEA CONTRANCT

(a) Ratification of Memorandum of Agreement-
Cherry Hill Education Association

BE IT RESOLVED, that the Cherry Hill Board of Education hereby ratifies and adopts the
Memorandum of Agreement dated 7/01/14 between the negotiating teams of the Board of
Education and the Cherry Hill Education Association, directs that the terms of the Memorandum
be implemented, and authorizes its President and Secretary to execute a successor Collective
Negotiations Agreement incorporating the terms and conditions of the Memorandum.

Motion Second Vote
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D. POLICY & LEGISLATION COMMITTEE

Board Goals
. Continue to improve student achievement at all grade levels for all students and close
achievement gaps where they exist.
. Create a cost-effective budget that provides for educational resources as well as
preventive maintenance and ongoing facilities improvement in all schools.
. Enhance communication with and outreach to internal and external stakeholders.

Enhance relationships with internal stakeholders (students and staff.)

NO ITEMS

E. STRATEGIC PLANNING COMMITTEE

Board Goals
. Continue to improve student achievement at all grade levels for all students and close
achievement gaps where they exist.
. Create a cost-effective budget that provides for educational resources as well as

preventive maintenance and ongoing facilities improvement in all schools.
Enhance communication with and outreach to internal and external stakeholders.
) Enhance relationships with internal stakeholders (students and staff.)

NO ITEMS





