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                         Communications  
Communications



  
Build Trust

Foster positive relationships between SBCEO, schools, and law enforcement.

Improve Communication

Enhance information exchange between schools and law enforcement.

Establish Protocols
Create emergency response procedures for schools and tools and resources to assist 
law enforcement when responding to schools.



                         Communications  
Disaster Preparedness



SBCEO Emergency Operations Plan

1 Revise Plan

Update SBCEO Emergency Operations Plan

2 Restock Supplies

Update emergency supplies at all SBCEO 
locations

3 SBCEO Staff ID Badges

Roll out of SBCEO Staff ID Badges with Communications

4 Train Staff

Provide training on revised EOP to SBCEO staff

5 Implement

Roll out of the completed plan beginning January 2025
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FitzGerald Safety Protocols



                          
FitzGerald Community 

School 
Arrival ProtocolsObservation

Observed student arrival process at FitzGerald Community School.

Guide Creation
Developed guide for student arrival process implementation.

Safety Enhancement
Established procedures to reduce law enforcement calls and increase safety.
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                         Communications  
Upcoming SBCEO Hosted Events



2024 School Safety Symposium

● Date: October 24, 2024
● Location: SBCEO Auditorium
● Audience: District and School Leaders, Early 

Care and Education Partners, First Responders
● Topic: Student release and reunification

Threat Assessment Training

● Dates: February 25, 2025  North County 
    February 26, 2025  South County 

● Locations: Orcutt Union School District 
   SBCEO Auditorium 

● Audience: District and School Leaders, and 
Early Care and Education Partners

● Topic: Addressing disruptive and dangerous 
behaviors through threat assessment

Safety Trainings 
Presented by: 
Jeffrey Solomon 
Consortium Training and Consulting
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Informational Slides 
● Completed Projects
● Ongoing Projects
● Data
● Future Endeavors



School Site Guide for a Law 
Enforcement Investigation 

on a School Campus

1 Identify Need
Address school requests for support on when to contact law enforcement.

2 Develop Guide
Create reference for procedures during on-campus investigations.

3 Release Guide
Provide comprehensive resource to districts and schools.

https://gamma.app/?utm_source=made-with-gamma


Communications and Trainings

Crisis Communications Workshop - March 2024

Hosted a workshop for district and school leaders on managing 

sensitive situations.

Emergency Operations Center - Ongoing

Activated Emergency Operations Center due to weather events and 

coordinated school closures.

Swatting Hoax Training - January 2024
Hosted a training and created a guide for schools on responding to 

bomb threats and swatting calls.

https://gamma.app/?utm_source=made-with-gamma


                    Comprehensive School Safety Plans 

Plan Updates

Reviewed and updated FitzGerald’s 

Comprehensive School Safety Plan .

Template Creation

Developed guideline for districts to build their own 

comprehensive school safety plans.

Emergency Procedures

Included tactical response and opioid 

overdose procedures.



Standard Response Protocols Video
School Safety Resources - Santa Barbara County Education Office 

https://gamma.app/?utm_source=made-with-gamma
https://sbceoorg.finalsite.com/supporting-students/school-safety
http://www.youtube.com/watch?v=usGKdn2v09Y


Standardized Communication

1 Standard Response Protocols 
Provide important guidance for schools, childcare, higher education, and first 

responders

2 Coordinated Response
Use standardized language to ensure coordinated and effective response 

during emergencies.

3 Comprehensive Safety
Crucial component of school safety plans, organization safety plans, and 

community preparedness.

https://gamma.app/?utm_source=made-with-gamma


Improving Ways To Communicate

Google Mapping Project

Building interactive map of educational facilities for 

emergency response.

School Safety Resource Page
Continued improvement of SBCEO School Safety page as 

a centralized online hub for school and community partners 

to access up to date safety information and resources.



            Uptick in Threats of School Violence

Social Media Influence

● Social media has played a huge role. 

● Social media has changed the way schools 

and Law Enforcement handle threats.

● Information about school threats get around 

the community faster than ever before.

● How safe are schools in today’s world?

Next Steps

● Communication and transparency

● Education and awareness

● Community engagement 

● Law Enforcement participation 



1.3% 132 Homicides All Ages at K-12 schools
(Ages 0-19 yrs = 0.2%)

Schools are still the safest place for students to be

63,672 Total Homicides 
9,890  Ages 0-19 years 

Percentages Represented = 
Total Number of Homicides 

Data Source: FBI Data 
Explorer

US Homicides: 2020-Present

https://gamma.app/?utm_source=made-with-gamma


Future Endeavors

1 Regular Meetings 

Initiate regular meetings with School Resource Deputies and Officers.

2 Safe School Coalition

Establish Santa Barbara County Safe School Coalition.

3 Specialized Training

Attend specialized trainings to enhance school safety expertise.

Emotional Support K-9 Dougie, working at CHS & MHS

https://gamma.app/?utm_source=made-with-gamma

