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District Strategic Plan Signature Page

Strategic Plan for 5 Year Cycle: 2023/24 to 2027/28
Upcoming School Year: 2024/25

District: | Charleston
SIDN:| 1001

Plan Submission: | School utilizes Cognia
Address 1:|75 Calhoun Street
Address 2:
City: | Charleston, SC
Zip Code:|29401
District Plan Contact Person: | Katherine Gehr

District Plan Contact Phone: | 843-937-6440

District Plan E-mail Address: | katherine_gehr@charleston.k12.sc.us

Required Signature Page

The district strategic plan, or annual update, includes elements required by the Early Childhood Development and Academic Assistance
Act of 1993 (Act 135) (S.C. Code Ann. €59-139-10 erseq. (Supp. 2004)), the Education Accountability Act of 1998 (EAA) (S.C. Code Ann.
©59-18-1300 erseq. (Supp. 2004)), and SBE Regulation 43-261. The signatures of the chairperson of the board of trustees, the
superintendent, the principal, and the district strategic planning contact, the district Read to Succeed Leadership Team Lead, and the
district Gifted and Talented coordinator are affirmation of active participation of key stakeholders and alignment with Act 135 and EAA
requirements.

Assurances for the District Strategic Plans

The assurance pages following this page have been completed and the district superintendent signature below attests that the
school/district complies with all applicable assurances requirements including ACT 135 (S.C. Code Ann. €59-139-10 efseq. (Supp.
2004)); EAA (S.C. Code Ann. ©59-18-1300 et seq. (Supp. 2004)); District and School Planning (SBE Regulation 43-261); Student Health
and Fitness Act (S.C. Code Ann. ¢ 59-10-330); Read to Succeed (S.C. Code Ann. @ 59-155-180 er seq.); Gifted and Talented (SBE
Regulation 43-220); and Proficiency-Based System Plans (SBE Regulation 43-234); and General Grant including Terms and Conditions for
SCDE Grant Programs as seen on the following assurance pages.
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Assurances for District Strategic Plan

Assurances checked below, along with the signature page signed by the superintendent, attest that the district complies with all applicable regulatory
and statutory requirements listed.

Early Childhood Development and Academic Assistance Act (Act 135) Assurances
(S.C. Code Ann §59-139-10 ¢ seq. (Supp. 2004))

Yes

Academic Assistance, PreK-3
The district makes special efforts to assist children in PreK—3 who demonstrate a need for extra or alternative instructional attention (e.g.,
after-school homework help centers, individual tutoring, and group remediation).

Yes

Academic Assistance, Grades 4-12
The district makes special efforts to assist children in grades 4-12 who demonstrate a need for extra or alternative instructional attention (e.g.,
after-school homework help centers, individual tutoring, and group remediation).

Yes

Parent Involvement

The district encourages and assists parents in becoming more involved in their children’s education. Some examples of parental involvement
initiatives include making special efforts to meet with parents at times more convenient for them; providing parents with their child’s
individual test results and an interpretation of the results; providing parents with information on the district’s curriculum and assessment
program; providing frequent, two way communication between home and school; providing parents an opportunity to participate on decision
making groups; designating space in schools for parents to access educational resource materials; including parent involvement expectations as
part of the principal’s and superintendent’s evaluations; and providing parents with information pertaining to expectations held for them by the
school system, such as ensuring attendance and punctuality of their children.

Yes

Staff Development

The district provides staff development training for teachers and administrators in the teaching techniques and strategies needed to implement
the district plan for the improvement of student academic performance. The staff development program reflects requirements of Act 135, the
EAA, and the National Staff Development Council’s revised Standards for Staff Development.

Yes

Technology
The district integrates technology into professional development, curriculum development, and classroom instruction to improve teaching and
learning. The district will provide a copy of their updated technology plan to the S.C. Department of Education on an annual basis.

Yes

Innovation
The district uses innovation funds for innovative activities to improve student learning and accelerate the performance of all students.

Yes

Collaboration
The district (regardless of the grades served) collaborates with health and human services agencies (e.g., county health departments, social
services departments, mental health departments, First Steps, and the family court system).

Yes

Developmental Screening

The district ensures that the young child receives all services necessary for growth and development. Instruments are used to assess physical,
social, emotional, linguistic, and cognitive developmental levels. This program normally is appropriate at primary and elementary schools,
although screening efforts could take place at any location.

Yes

Half-Day Child Development

The district provides half-day child development programs for four-year-olds (some districts fund full-day programs). The programs usually
function at primary and elementary schools, although they may be housed at locations with other grade levels or completely separate from
schools.

Yes

Developmentally Appropriate Curriculum for PreK-3
The district ensures that the scope and sequence of the curriculum for PreK-3 are appropriate for the maturation levels of students.
Instructional practices accommodate individual differences in maturation levels and take into account the student's social and cultural context.

Yes

Parenting and Family Literacy

The district provides a four component program that integrates all of the following activities: interactive literacy activities between parents
and their children (Interactive Literacy Activities); training for parents regarding how to be the primary teachers for their children and how to
be full partners in the education of their children (parenting skills for adults, parent education); parent literacy training that leads to economic
self-sufficiency (adult education); and an age-appropriate education to prepare children for success in school and life experiences (early
childhood education). Family Literacy is not grade specific, but is generally most appropriate for parents of children at the primary and
elementary school levels and below as well as for secondary school students who are parents. Family Literacy program goals are to strengthen
parental involvement in the learning process of preschool children ages birth through five years; to promote school readiness of preschool
children; to offer parents special opportunities to improve their literacy skills and education; to provide parents a chance to recover from
dropping out of school; and to identify potential developmental delays in preschool children by offering developmental screening.

Yes

Recruitment

The district makes special and intensive efforts to recruit and give priority to serving those parents or guardians of children, ages birth through
five years, who are considered at-risk of school failure. “At-risk” children are defined as those whose school readiness is jeopardized by any
of, but not limited to, the following personal or family situation(s): educational level of parent below high school graduation, poverty, limited
English proficiency, significant developmental delays, instability or inadequate basic capacity within the home and/or family, poor health
(physical, mental, emotional), and/or child abuse and neglect.

Yes

Coordination of Act 135 Initiatives with Other Federal, State, and District Programs

The district ensures as much program effectiveness as possible by developing a district wide/school wide coordinated effort among all
programs and funding. Act 135 initiatives are coordinated with programs such as Head Start, First Steps, Title I, and programs for students
with disabilities.

Students Health and Fitness Act Assurance
(S.C. Code Ann. § 59-10-330)




Yes

Each school district shall establish and maintain a Coordinated School Health Advisory Council (CSHAC) to include members of the
community, school representatives, students, parents, district food service employees, and school board members. The CSHAC will assess,
plan, implement, and monitor district and school health policies and programs including the district wellness policy initiated in the 2006—07
school year. Each district, in collaboration with the CSHAC, shall develop, within the district’s wellness policy, a school health improvement
plan, in compliance with Section 59-10-310, that addresses strategies for improving student nutrition, health, and physical activity. The goals
for the school health improvement plan, and progress toward those goals, must be included in the district’s strategic plan required pursuant to
Section 59-20-60.

Education and Economic Development Act Assurances for Districts
(S.C. Code Ann. § 59-59-10 ¢t seq.)
The superintendent certifies that:

Yes Each elementary, middle, and high school in the district has implemented the Comprehensive Developmental Guidance and Counseling
Program Model.

Yes All elementary, middle, and high schools in the district have integrated career awareness, exploration, and/or preparation activities into their
curricula.

Yes Each middle and high school in the district has a student-to-guidance personnel ratio of 300:1 or less. (Flexibility Provisos 1.26 and 14.14
suspends professional staffing ratios for 2017-18 in eligible districts.)

Yes Each middle and high school in the district employs certified career development facilitators who perform the 13 duties specified in the EEDA
legislation.

Yes All students in grades eight through twelve have developed an individual graduation plan (IGP) that is reviewed by students and their
parents/parental designees during annual IGP conferences facilitated by certified guidance counselors.

Yes All eighth grade students in the district have chosen a career cluster. (Students may change their cluster choice if they desire to do so).

Yes All tenth grade students in the district have chosen a career major. (Students may change their major if they desire to do so).

Yes All high schools in the district offer enough courses for all students to complete their chosen majors. (NOTE: To complete a major, students
must take four courses for elective credit that are associated with that major).

Yes Each high school in the district is organized around a minimum of three of the 16 national career clusters.

Yes Each high school in the district has implemented an evidence-based program model designed to ensure that students identified as being at-risk
of dropping out actually graduate from high school with a state diploma.

Yes Each high school in the district has implemented High Schools That Work or another state-approved comprehensive reform model.

Yes Each high school in the district offers all students at least one opportunity to participate in an extended or work-based learning activity prior to
graduation.

Yes Each high school in the district offers students opportunities to enroll in courses for which they may receive both high school and college

credit.

Read To Succeed Assurances (Act 284)
(S.C. Code Ann. § 59-155-180 et seq.)

Yes

District Reading Plan
The district has a district reading plan which addresses the components of leadership, student outcomes, professional learning opportunities,
instructional and assessment plans, parent and family involvement, and school-community partnerships.

Yes

4K and 5K Readiness Assessment
The district ensures that a state identified readiness assessment for 4K and 5K is administered to all students prior to the 45th day of school.

Yes

Third Grade Retention

The district provides support to ensure all students who are not reading on grade level by the end of third grade are provided with an
instructional program based upon students’ needs as determined by local and state formative and summative assessment data and provides
intervening services, including summer reading camps, to reduce the number of students needing retention at the beginning of the 2017-18
school year.

Yes

Reading Coaches
The district supports school based reading coaches in every elementary school.

Yes

Interventions
The district provides interventions based on data for all students identified.

Yes

Summer Reading Camps
The district offers summer reading camps for those students identified.

Gifted and Talented Assurances
(SBE Regulation 43-220)

Students Served
The district serves:

Yes

Academically gifted and talented students in elementary school (grades 3-5).

Yes Academically gifted and talented students in middle school (grades 6-8).
Yes Academically gifted and talented students in high school (grades 9-12).
Yes Artistically gifted and talented students in elementary school (grades 3-5).
Yes Artistically gifted and talented students in middle school (grades 6-8).
Yes Artistically gifted and talented students in high school (grades 9—12).

Yes Academically gifted and talented students in grades 1 and 2 (optional).




Academically and

Artistically Gifted and Talented Plan

The district plan provides a comprehensive, aligned, and coordinated continuum of services that address the advanced learning needs of academically and
artistically gifted and talented students. The following components must be included in the planning:

Yes Differentiated curriculum, instruction, and assessments that maximize the potential of the identified students;

Yes Support services that facilitate student learning and personalized education;

Yes Programming models that facilitate the delivery of differentiation in curriculum and instruction;

Yes Classroom ratios that foster positive results;

Yes Appropriate and sufficient time in instruction to assure that the goals and objectives of the programming are met; and
Yes Systematic assessment of student progress and programming effectiveness relative to goals.

Curriculum, Instruction, and Assessment
Curriculum, instruction, and assessment that maximize the potential of the identified students and educational programming for academically gifted and talented

students include the

se characteristics:

Yes

Content, process, and product standards that exceed the state-adopted standards for all students and that provide challenges at appropriate
levels for strengths of individual students;

Yes Goals and indicators that require students to demonstrate depth and complexity of knowledge, creative and critical thinking, and
problem-solving skills;

Yes Instructional strategies that promote inquiry and accommodate the unique needs of gifted and talented learners;

Yes Confluent approach that incorporates acceleration and enrichment;

Yes Opportunities for the critical consumption, use, and creation of information using available technologies; and

Yes Evaluation of student performance and programming effectiveness.

Programming Models and Time

The district:

Yes Abides by the approved programming models (special class, special school, or resource room/pullout) for academic Gifted and Talented
services,

Yes Abides by the approved programming models (in-school, after-school, Saturday programming, summer programming, or approved hybrid) for
artistic Gifted and Talented services, and

Yes Meets or surpasses the minimum programming minutes for the approved model of services.

Yes Innovative Model (SCDE approved)

Any innovative model, outside of those listed above, has the required annual approval from the South Carolina Department of Education.

Staffing Requirements

The district must:

Yes Employ teachers who hold a valid teaching certificate in the appropriate grade level(s) or subject area(s) included in the programming.

Yes Employ Gifted and Talented endorsed teachers or Gifted and Talented certified teachers. (4 one year grace period is permitted in order to
obtain endorsement for certified teachers teaching a Gifted and Talented course for the first time. The Gifted and Talented endorsement is
encouraged for Gifted and Talented artistic teachers.)

Yes Provide planning times for Gifted and Talented teachers. The standard is 250 minutes a week or the appropriate grade-level equivalent.

Yes Provide all teachers working with gifted and talented students annual professional development on differentiated curriculum, instructional
strategies, social-emotional support, assessments, or other Gifted and Talented student-focused topics.

Yes Provide training/guidance regarding the characteristics of academic giftedness for teachers and other district staff involved in the identification
process.

Yes Utilize an evaluation placement team to evaluate the Gifted and Talented identification process and to interpret and to evaluate student data in

such a way as to insure appropriate student placement.

Communication and Reporting Requirements

Yes The district provides all parents/guardians with effective, written notice of the gifted and talented education programming, screening/referral
procedures, and eligibility requirements.

Yes If the district utilizes trial placement, local identification, and/or Gifted and Talented removal policies, those are readily accessible.

Yes The district annually submits Form A Reports signed PDF.

Yes The district annually submits Form A Reports Excel file.

Yes The district annually submits Strategic Plan updates on its progress towards meeting the Gifted and Talented Goals.

Provide comments on why any of the Gifted and Talented assurances above are not met:

District Proficiency-Based System
(SBE Regulation 43-234)

Yes

The superintendent has approved the district’s Proficiency-Based System that is aligned to the local school board policy.
o The Proficiency-Based System plan has been evaluated annually by the SCDE and the results have been reported back to the district.




Yes

The district’s Proficiency-Based System Plan:

o Explains how the needs assessment substantiates the district’s Proficiency-Based System;

e Describes the subject area course procedures for the high school proficiency-based credits the district will implement;

o Proffers a complete syllabus for each course, or the URL(s) where a syllabus may be found and the method in which the course will be
taught;

o Provides documentation that demonstrates each course and all proficiency assessments for direct instruction are aligned to the State
adopted subject area academic standards for the current year;

o Contains a list of the prerequisite courses used for selecting students for each proficiency-based course where prerequisites are required;
and

o Offers an explanation of how the proficiency-based assessments will be standardized across the district if the courses are offered in
multiple schools.

Yes

The district has communicated NCAA eligibility requirements and higher education guidelines regarding proficiency-based courses with
parents and students.

Yes

Proficiency-based courses meet all relevant state statutes and regulations unless the State Board of Education (SBE) approved the district’s
waiver request.
o Teachers of all proficiency courses hold valid South Carolina certifications and are appropriately certified for the proficiency subjects in
which they teach.

Assurances and Terms and Conditions for State Awards
As the district superintendent of Charleston, I certify that this applicant:

Yes

Has the legal authority to apply for state assistance and the institutional, managerial, and financial capability (including funds sufficient to pay
the nonstate share of project costs) to ensure proper planning, management, and completion of the project described in this application.

Yes

Will give the South Carolina Department of Education (SCDE) access to and the right to examine all records, books, papers, or documents
related to this award and will establish a proper accounting system in accordance with generally accepted accounting principles (GAAP) or
agency directives.

Yes

Has an accounting system that includes sufficient internal controls, a clear audit trail, and written cost-allocation procedures as necessary. The
financial management systems are capable of distinguishing expenditures that are attributable to this grant from those that are not attributable
to this grant. This system is able to identify costs by programmatic year and by budget line item and to differentiate among direct, indirect, and
administrative costs. In addition, the applicant will maintain adequate supporting documents for the expenditures and in-kind contributions,
regardless of the type of funds, if any, that it makes under this grant. Costs are shown in books or records (e.g., disbursements ledger, journal,
payroll register) and are supported by a source document such as a receipt, travel voucher, invoice, bill, or in-kind voucher.

Yes

Will also comply with GAAP as it relates to budgets, budget amendments, and expenditure claim submissions.

Yes

Will approve all expenditures, document receipt of goods and services, and record payments on the applicant’s accounting records prior to
submission of reimbursement claims to the SCDE for costs related to this grant.

Yes

Will initiate and complete work within the applicable time frame after receipt of approval by the SCDE.

Yes

Will not discriminate against any employee or applicant for employment because of race, color, religion, age, sex, national origin, or
disability. The applicant will take affirmative action to ensure that applicants for employment and the employees during the period of their
employment are treated without regard to their race, color, religion, age, sex, national origin, or disability.

Yes

Will comply with the Ethics, Government Accountability, and Campaign Reform Act (S.C. Code Ann. § 2-17-10 et seq. and § 8-13-100 ¢¢
seq. (Supp. 2016)).

Yes

Will comply with the Drug Free Workplace Act (S.C. Code Ann. § 44-107-10 ¢t seq. (Supp. 2016)) if the amount of this award is $50,000 or
more.

Terms and Conditions

Yes Completeness of Proposal
All proposals should be complete and carefully worded and must contain all of the information requested by the South Carolina Department
of Education (SCDE). If you do not believe a section applies to your proposal, please indicate that fact.

Yes Non-awards/Termination
The SCDE reserves the right to reject any and all applications and to refuse to grant monies under this solicitation. If the SCDE rejects an
application, the applicant has a right to request a review of the process consistent with the appeals process presented in the Request for
Proposals (RFP).
After a grant has been awarded, the SCDE may terminate a grant by giving the grantee written notice of termination. In the event of a
termination after award, the SCDE shall reimburse the grantee for expenses incurred up to the notification of termination. In addition, this
grant may be terminated by the SCDE if the grantee fails to perform as promised in its proposal.
Upon the termination of a grant, the grantee shall have the right to a review process. The grantee must notify the SCDE of its request within
30 days of receiving written notice of the termination.

Yes Reduction in Budgets and Negotiations
The SCDE reserves the right to negotiate budgets with potential grantees. The SCDE mays, at its sole discretion, determine that a proposed
budget is excessive and may negotiate a lower budget with the applicant. The applicant may, at that time, negotiate or withdraw its proposal.
In addition, the SCDE may desire to fund a project, but not at the level proposed. In that case, the SCDE shall notify the applicant of the
amount that can be funded, and the applicant and the SCDE shall negotiate a modification to the proposal to accommodate the lower budget.
All final decisions are that of the SCDE.

Yes Amendments to Grants
Amendments are permitted upon the mutual agreement of the parties and will become effective when specified in writing and signed by both
parties.

Yes Use of Grant Funds
Funds awarded are to be expended only for purposes and activities covered by the approved project plan, budget, and budget narrative.

Yes Submission of Expenditure Reports

Claims for reimbursement must be made at least quarterly and must be consistent with calendar quarters (e.g., an expenditure report claim for
costs for January 1 through March 30 must be filed by May 15).




Yes

Obligation of Grant Funds

Grant funds may not be obligated prior to the effective date or subsequent to the end or termination date of the grant period. No obligations
are allowed after the end of the grant period. The final request for expenditure report claims must be submitted no later than thirty (30) days
after the end of the grant period.

Yes

Deobligation of Funds
After a final expenditure claim has been submitted to the SCDE, the grantee will go through the official deobligation process with the SCDE.

Yes

Documentation

The grantee must provide for accurate and timely recording of receipts and expenditures. The grantee’s accounting system should distinguish
receipts and expenditures attributable to each grant. The grantee must review the memo regarding “Guidelines for Retaining Documentation to
Support Expenditure Claims,” available at
http://ed.sc.gov/finance/auditing/manuals-handbooks-and-guidelines/guidelines-for-retaining-documentation-to-support-expenditures/.

Yes

Travel Costs

Travel costs, if allowed under this solicitation, must not exceed limits noted in the United States General Services Administration
(www.gsa.gov) regulations for lodging. Meals and incidentals are limited by the state budget proviso, currently not to exceed $25 per day for
in-state travel and $32 for out-of-state travel (see page 91 of the document at
http://www.cg.sc.gov/guidanceandformsforstateagencies/Documents/CGsAPP/9-30-2015/DisbursementReg-9-30-15edit.pdf). Mileage
reimbursement must follow the current Office of Comptroller General instructions, which is consistent with the published IRS rates.

Yes

Honoraria
Amounts paid in honoraria, if allowed under this grant, must be consistent with SCDE policies. Applicants should check with the program
office before budgeting for honoraria.

Yes

Reports

The grantee shall submit, as required or instructed by the awarding program office, all reports (programmatic, financial, or evaluation) within
the specified period or date and in the prescribed format. An expenditure claim report must be filed by August 15 for all expenditures incurred
by June 30 in order to comply with the generally accepted accounting principles (GAAP) and the production of the State's Comprehensive
Annual Financial Report.

Yes

Copyright

The grantee is free to copyright any books, publications, or other copyrightable materials developed in the course of this grant. However, the
SCDE reserves a royalty-free, nonexclusive, and irrevocable license to reproduce, publish, or otherwise use, and to authorize others to use, the
copyrighted work developed under this grant.

Yes

Certification Regarding Suspension and Debarment
By submitting an application, the applicant certifies, to the best of its knowledge and belief, that the

o Applicant and/or any of its principals, subgrantees, or subcontractors
o are not presently debarred, suspended, proposed for debarment, or declared ineligible for the award of contracts by any state or
federal agency; have not, within a three-year period preceding this application, been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (federal, state, or local) contract or subcontract; violation of federal or state antitrust statutes relating to the submission of
offers; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements,
tax evasion, or receiving stolen property; and
e are not presently indicted for, or otherwise criminally or civilly charged by a governmental entity with, commission of any of the
offenses enumerated above.
o Applicant has not, within a three-year period preceding this application, had one or more contracts terminated for default by any public
(federal, state, or local) entity.

Yes

Audits
Although this Assurances, Terms, and Conditions document is for a state award, federal audit requirements apply as follows:

 Entities expending $750,000 or more in federal awards: Entities that expend $750,000 or more in federal awards during the fiscal year
are required to have an audit performed in accordance with the provisions of 2 CFR Part 200.501, et seq. Except for the provisions for
biennial audits provided in 2 CFR Part 200.504 (a) and (b), audits must be performed annually as stated at 2 CFR Part 200.504. A
grantee that passes through funds to subrecipients has the responsibility of ensuring that federal awards are used for authorized purposes
in compliance with federal program laws, federal and state regulations, and grant agreements. The director of the OMB, who will review
this amount every two years, has the option of revising the threshold upward.

o Entities expending less than $750,000 in federal awards: Entities that expend less than $750,000 in a fiscal year in federal awards are
exempt from the audit requirements in 2 CFR Part 200.504. However, such entities are not exempt from other federal requirements
(including those to maintain records) concerning federal awards provided to the entity. The entity’s records must be available for review
or audit by the SCDE and appropriate officials of federal agencies, pass-through entities, and the General Accounting Office (GAO).

Yes

Records

The grantee shall retain grant records, including financial records and supporting documentation, for a minimum of six (6) years after the end
date of the grant when the final expenditure report claim for reimbursement and all final reports have been submitted, unless informed
otherwise or in case of litigation.




Stakeholder Involvement for District Strategic Plan

List the name of persons who were involved in the development of the District Strategic Plan.
A participant for each numbered position is required.

Position Name

1. |Superintendent Anita Huggins

2. | Principal Jarmalar Logan

3. |Teacher Jody Stallings

4. |Parent/Guardian Jeremy Blalock

5. |Community Member Mikell Ann O'Mara

6. | Private School Representative Steve Featherstone

7. |District Level Administrator Anita Huggins

8. |Paraprofessional Valerie Brown

9. |District Read To Succeed Literacy Leadership Team Lead Susan Rawlings

10. | District Read To Succeed Literacy Leadership Team Member Terri Nichols

11.| School Improvement Council Member Maggie Dangerfield

12.| District Gifted and Talented Coordinator Elizabeth Uptegrove

13.|District Federal Programs Coordinator John Cobb
OTHERS (May include school board members, district or school administrators, students, PTO members, agency
representatives, university partners, Head Start representatives, First Step representatives, etc.)
** Must include the Literacy Leadership Team for Read to Succeed
District Level Administrator Michelle Simmons
District Level Administrator Buffy Roberts
District Read To Succeed Literacy Leadership Team Member Jennifer Baez
District Read To Succeed Literacy Leadership Team Member Sherry Bell




District Requested Strategic Plan Waiver

The State Board of Education has the authority to waive regulations pursuant to (SBE Regulation 43-261) (C) District and School Planning which

states the following:

Upon request of a district board of trustees or its designee, the State Board of Education may waive any regulation that would impede the
implementation of an approved district strategic plan or school renewal plan.

All waivers must be requested in writing, signed by the local superintendent, and approved by the local school board prior to being sent to State
Accountability. Use the following link to obtain more information on the waiver process:
http://ed.sc.gov/districts-schools/state-accountability/waiver-requests/

District Wavier
Requested and Approved

Explain how the SBE Regulation would impede the implementation of an approved district strategic or
school renewal plan.

1. Extension for initial
District Strategic and
School Renewal Plans
(SBE Regulation 43-261)

N/A

2. Teachers teaching more
than 1500 minutes
(SBE Regulation 43-205)

(43-205.1V.B.3a) CCSD waiver request at all high schools for teachers in grades 9-12 teaching more than 1500
minutes -- This waiver supports enrollment fluctuations, teacher vacancies and equitable synchronous and
asynchronous offerings necessary to support District Strategic Plan on-time graduation and equity goals.

3. Teachers teaching more
than 4 preps
(SBE Regulation 43-205)

(43-205.1V.B.3c) CCSD waiver request at all schools to allow teachers in grades 9-12 to teach more than 4 preps to
support equity in course offerings and college- and career-readiness goals -- This waiver provides additional
problem-solving measures for unanticipated enrollment growth, teacher vacancy, fiscal matters, diverse CTE and
fine arts course offerings, and/or effective master scheduling at the school and district levels.

4. High School Principal
over two schools or grades
more than 9-12

(SBE Regulation 43-205)

(43-205.1V.A.1a & 43-205.1V.A.1b) MIDDLE/HIGH SCHOOLS ONLY--CCSD waiver request for principals over
two schools or grades more than 9-12 -- This waiver provides vertical alignment within schools and flexibility in
staffing middle/high schools (Baptist Hill, Military Magnet, and School of the Arts), rural schools, magnet schools,
and other initiatives connected to district and school goals for school choice and equity.

5. Other

(Include the SBE
Regulation number to be
waived)

CATE CENTERS ONLY--CCSD waiver request for assistant principal (43-205.1V.A.2a & 43-205.1V.A.2b) and
school counselor (43-205.1V.B.1b & 43-205.1V.B.1d) staffing and ratios for CCSD CATE centers -- East Cooper
Center for Advanced Studies, Cooper River Center for Advanced Studies, and West Ashley Center for Advanced
Studies -- CCSD students attend classes at the career center for a portion of the day and are enrolled in their home
schools which meet all staffing and ratio requirements. Moreover, career centers are supported by counselors and
assistant principals at nearby high schools. West Ashley CAS and East Cooper CAS share campuses with CCSD
high schools, and Cooper River CAS is across the street from a CCSD high school.

6. Other

(Include the SBE
Regulation number to be
waived)

VIRTUAL LEARNING PROGRAMS ONLY--CCSD waiver request for class size and ratios in PK-5 virtual
programs/schools (43-205.11.B. 1¢), 6-8 virtual programs/schools (43-205.111.B.3a), and 9-12 virtual
programs/schools (43-205.1V.B.3a) -- This waiver is necessary to support the courses, services and programs
needed for the district’s virtual program, including flexibility in scheduling asynchronous and/or synchronous
course(s); accommodating the grade/developmental level of the students to be taught in the course(s); and/or
providing appropriate timeframes for students to complete a course (proficiency-based; flexibility in time for
completion of online courses). (43-234.VL.C.1) CCSD waiver request for length of instructional day, grades 9-12
-- This waiver supports virtual, distance, and dual enrollment, and/or work-based learning courses needed for AP,
dual enrollment, and CTE concentrator/completer goals.



http://ed.sc.gov/districts-schools/state-accountability/waiver-requests/

District Report Card:

https://screportcards.com/overview/?q=eTOyMDIzJnQ9RCZzaWQIMTAWMTAWMA
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CHARLESTON COUNTY SCHOOL DISTRICT
2022-23 ENROLLMENT & DEMOGRAPHICS

5% Student Ethnicity
2,718
. Black
M Hispanic
W white
50%
Other
25,213 .

# of Students by 2022-23 Grade

PK3

o o O © O

2022-23 ATTENDANCE

Total NG EG
Black INO0/1% W

Hispanic SIS
White INGETG
Other INIINOZ72 M

PK3 7890
PK4 [e0R2%
K ez
GR 1 o0
GR 2 o2 ysm.
GR 3 oAy
GR 4 INoA7% .
GR 5 INoZsvsm
GR 6 e 7%
GR 7 INoZisven.
GR 8 oz
GRO o2
GR 10 T2y
GR11 om0
GR 12 eseve

Includes actively enrolled PK-12
students on the 135th day. To compute
attendance rate, the total number of
days students were in attendance in
2022-23 was divided by the number of

days they were enrolled in a CCSD school

in 2022-23. Excused and unexcused
absences were counted as absences.

Notes. "Other” ethnicity includes American Indians, Alaskan Natives, Asians, Native Hawaiians, Pacific Islanders, students of multiple ethnicities, and students who have not

identified their ethnic background.

< X — N o < wn
= o o o o o

o)
[24
o

O o O (G} O

2022-23 DISCIPLINE

Disciplinary Infraction

# of Students with 1 Level 1/2 Offenses
% of Students with >1 Level 1/2 Offenses
# of Students with 21 Level 3 Offense

% Students with 21 Level 3 Offense
Total # of Level 3 Offenses

Disciplinary Consequences

# of Students with >1 Referrals
% of Students with 21 Referrals
# of Students with 21 1SS

% of Students with 21 1SS

# of Students with 21 0SS

% of Students with 21 0SS

ISS = In-School Suspension. 0SS = Out-of-School Suspension. Referrals represent

~ [oe] a : H :
o a4 o a4 o [a4

% Gifted % Special % Multilingual % Pupilsin
. (] (o] (0]
Total Enrollment  Academic &/or P R % 504 Plan 9 P
- Education Learners Poverty
Artistic
50,155 31.9% 10.7% 4.2% 10.7% 47.7%

Demographic data is based on active enrollment on the 45th day of 2022-23. % Gifted Academic &/or Artistic shown for students in grades
3and higher and represents students who are qualified to receive services though not all students may be served. Multilingual Learners
includes students who have exited ESOL services but are still being monitored. % Pupils in Poverty shown for students in grades K and
higher.

% of Students Promoted in 2022-23 by 2022-23 Grade % of Students Promoted in 2022-23 by Ethnicity

GR1 GR2 GR3 GR4 GR5 GR6 GR7 GR8 GRS GR1I0GR11GR12 Black Hispanic White Other Total

Represents the percent of students promoted to the next (or higher) grade between 2021-22 and 2022-23. Based on grade assigned in
PowerSchool on the 45th day of each year (day 45 of 2021-22 vs. day 45 of 2022-23). Students not enrolled in a CCSD school on those days
were excluded.

2022-23 TEACHER EXPERIENCE 2022-23 TEACHER DEGREE

— ~ E @ . 17% 2%
0y
3 E 2 £ £ 21% 19% 96 pu
= o K] = o 7%
S 809 1,111
9,244 4,775 1,094 3,024 351
18.5% 31.3% 16.0% 12.1% 12.9%
983 606 103 244 30
20% 40% 15% 1.0% 1.1% 6%
1198 753 118 286 41 268
45%
1,898
11,227 5941 1,287 3,563 436
225% 39.0% 18.8% 14.2% 16.1%
4,050 2460 448 997 145 )
81% 161% 65% 4.0% 53% W 0-2years B BACHELOR'S
4291 2,940 429 761 161 B 3-20years M BACHELOR'S +18
8.6% 19.3% 63% 3.0% 59% W 1120 years B MASTER'S
. 21+years . MASTER'S +30

M DOCTORATE

office-managed referrals only (does not include teacher-managed). Level 1 and 2
offenses represent behavior misconduct and disruptive conduct. Truancies are not

included. Level 3 represents criminal conduct. Learn more about district discipline
policies at www.ccsdschools.com/Page/1281.

Includes instructional staff employed during 2022-23. Years of experience is based on the step
awarded by the state, which includes experience working as a Teacher Assistant.

Charleston »exceiience is our standara
CountySCHOOL DISTRICT



# Students Taking 1 or More

Sub-Test

Literacy Numeracy
Fall 1,836 1,855
Winter 1,924 1,930
Spring 1,930 1,926

*Students who score in Tier | are
demonstrating strong progress.
Cut Range indicates that more
information is needed to
determine the most appropriate
level of intervention and tier
status for the student. Students
who score in Tier |I/Ill are not
making necessary progress and
would likely benefit from further
interventions and support. The
state’s goal is for students to
achieve in Tier | by spring.

# Tested

Black 977

Black
Hispanic 532

Hispanic

White 1,890
White
Other 254 Other
Total 3,653 Total

CHARLESTON COUNTY SCHOOL DISTRICT

Alliteration

Picture Naming

Rhyming

Sound Identification

Which Word Doesn’t

Belong?

Oral Counting

Quantity Comparison _ 38%

Number Naming

1:1 Correspondence - 55%

AlA] READYFOR™

212l KINDERGARTEN

% of Students Demonstrating Readiness
for Kindergarten by Ethnicity

27%

35%

EARLY CHILDHOOD PROFICIENCY
W‘gIGDIS % of PreKindergarten Students by Tier*

by Renaissance W Tier /01 M Tier

Winter 2022-23
| = I | -
- ) -

“TEN Ty
N - -
= - | -
IS B o I N - I
ENl -~ e -
N - S| -

Cut Range

Fall 2022 Spring 2023

**Alliteration not administered in Fall.

. 58%

I 70%

Fall 2022 Kindergarten Readiness Assessment (KRA) Results

Average Overall & Sub-Test Scores % of Students in Each Readiness Level

28%
70%
53% Development
Note. Results only shown when data represent at least 10 students or
more to ensure no individual student is identified.

[ ] Demonstrating Readiness
Approaching Readiness
[ | Emerging Readiness

Charleston »exceience ;
County SCHOOL DISTRICT



EARLY CHILDHOOD PROFICIENCY
Early Reading

Early Math

Fall 2022, Winter 2023, & Spring 2023 FastBridge: % of K-1 Students in Each Risk Category

GRK

_|_|
I\
N

GRK F22

=
by

(%]
[\
w

W23
GR1 F22

S23

[%2)
8]
w

_|_|
I\
N

Total W23

S23

Fall 2022, Winter 2023, & Spring 2023 FastBridge: Median Student Percentile Among K-1 Students

GRK F22
GRK F22

=
by

5 3
[%2)
5

S23
w23
GR1 F22

F22

Total W23

S23

Charleston County School District or more to ensure no individual student is identified.

Notes. Results only shown when data represent at least 10 students

# Tested

Reading

F22 w23
GRK 3,541 3,570
GR1 3,633 3,688

Math

F22 w23
GRK 3,494 3,521

B High Risk
¥ Some Risk
M Low Risk

Charleston »excetience is our standard
(CountySCHOOL DISTRICT



PROFICIENCY BY GRADE & ETHNICITY

Wi-Ready
# Tested in Reading Median Percentile in Reading # Tested in Math Median Percentile in Math
GrR1  razz 3604 [ GR1  FA22 3,597
wizz 3,619 [ s> wi23 3,614
spz 3,599 [ sP23 3,596
GR2 FA22 3,564 GR2  FA22 3,558
W23 3,562 E wi23 3,560
SP23 3,567 SP23 3,567
GR3 a2 3472 [ s GR3  FA22 3,463
wizz 3431 [ wi23 3,475
spez 3404 [ 5 spP23 3,487
Ra  eaze 330 [ - e Faor 385
Wwi2s 3,377 8 wi23 3,367
WI23 3,454 60 wi23 3,454
SP23 3,470 _61 SP23 3,466
raz2 17488 (NI - FA22 17,454
A e Wiz 17403 [ - Al . w2z 17470
sp23 17,475 [ 5 sp23 17,461
Black  FA22 4,754 : Black  FA22 4,730
W23 4,735 : wi23 4,723
SP23 4,711 I sP23 4,711
Hispanic FA22 2,295 : Hispanic FA22 2,289
W23 2,334 : wi23 2,328
sp23 2,373 [N I sp23 2,369
White FA22 9,457 ﬁn White  FA22 9,455
WI23 9,446 7 wi23 9,441
Other  FA22 982 | s Other  FA22 980
WI123 978 64 w123 978

Note. Median percentiles represent all students tested during each test administration. Charleston »excerence is our stangara

CHARLESTON COUNTY SCHOOL DISTRICT Dotted gray vertical lines represent the national average. County SCHOOL DISTRICT



GROWTH BY GRADE & ETHNICITY

- : .
“wi-Ready
# Tested in Reading  Reading: % of Students who Met or Exceeded # Tested in Math in Math: % of Students who Met or Exceeded
in Fall & Spring Fall 2022 to Spring 2023 Growth Target Fall & Spring Fall 2022 to Spring 2023 Growth Target
] ]
1 1
| |
h grades 17’323 _ o " grades 34,567 _ o
1
|
|
Black 4,653 51% Black 4,657 49%
|
I |
1 I
Other 962 65% Other 965 59%

Note. Median percentiles represent all students tested during each test administration. Dotted Charleston »excenence is our standars

CHARLESTON COUNTY SCHOOL DISTRICT gray vertical lines represent the national average. C()UI’I(}’SCHOOL DISTRICT



PROFICIENCY BY GRADE & ETHNICITY

map

GROWTH
# Tested in Reading Median Percentile in Reading # Tested in Math Median Percentile in Math
FA22  WI23  Sp23 GR1 FA22 a0 ! FA22  WI23  SP23
GR1 551 226 606 wi23 54 GR1 554 226 606
GR2 530 226 577 sp23 a | GR2 525 226 573
GR3 528 227 578 OR2 ;\IA|2223 - :49 GR3 530 226 580 GR2 mzé 37 1 .
GR4 557 222 597 pos 0 : GR 4 568 222 607 pos r—
GRS 532 204 592 crs3 FAno o> 1 GR5 532 203 589 cps3 fhoo Fra
GR6 3328 3411 3,525 Wi23 w4 : GR6 3,348 3,426 3,523 Wi23 :49
GR7 3,276 3,365 3,475 sp23 38 ! GR7 3,284 3,352 3,466 SpP23 44!
GR8 3410 3470 3,578 GR4 FA22 a2 GR8 3,405 3,467 3,584 GR4 FA22 a
Total 12,712 11,351 13,528 Wi23 :49 Total 12,746 11,348 13,528 Wi23 :49
SpP23 43 SP23 43
GRS FA22 36 : GRS FA22 35 :
wi23 47 wi23 a2
SP23 EZ Sp23 33 1
GR6 FA22 62 GR6 FA22 59
W23 60 WI23 59
Sp23 63 sp23 sg
GR7 FA22 60 GR7 FA22 59
wi23 59 wi23 59
Sp23 60 sp23 57
GR8 FA22 60 GR8 FA22 57
wi23 59 wi23 58
sp23 59 sp23 59
N Fa22 I - ) raz2 I
A iz I - Al Wi = s
sp23 I <5 sP23 53
FA22 WI23 SP23  Black FA22 34 FA22  WI23  SP23  Black

Black 4,599 3,624 4,958
Hispanic 1,787 1,476 2,025
White 5719 5,666 5,864
Other 607 585 681
Total 12,712 11,351 13,528

Black 4,619 3,640 4,967
Hispanic 1,799 1,475 2,022
White 5721 5,653 5,859
Other 607 580 680
Total 12,746 11,348 13,528

Wi23 35

SP23 35

34

Hispanic

Hispanic

Notes. Median percentiles represent all students tested during each test administration. Dotted gray vertical lines represent Charlc*;ton oaliesteisoutstandand

the national average. The disrict median in grades 1-5 is not representative of typical performance (generally close to or slightl S 2
CHARLESTON COUNTY SCHOOL DISTRICT ' g g . . p yp p (g y. : ghtly (_()unt} SCHOOL DISTRICT
above the national average of the 50th percentile) given that only 10 elementary schools completed MAP testing in 2022-23.



# Tested in Reading

in Fall & Spring Spring 2023 Growth Projection
GR1 551
GR2 530
GR3 528
GR4 557
GR5 532
58%
56% 55%
GR6 3,328
50% s _°3%
GR7 3,276 -22-0/--- 8%._.
GR8 3,410 °
Total 12,712 I
GR1 GR2
Black 4,599
Hispanic 1,787
White 5,719
Other 607
Total 12,712 .
I61 * 57%
Black Hispanic White Other
% of Students who Met or Exceeded Growth Projection Across Years*
18-19 18-19 18-19 19-20 19-20 15-20 20-21 20-21 20-21 21-22 21-22
Gr2-5 Gr6-8 Gr28 Gr2-5 Gr6-8 Gr28 Gr2-5 Gr68 Gr28 Gril-5 Gr68

# Tested inReading 14,509 10,147 24,656 14,826 10,506 25,332 13,478 9,428

% Met in Reading 55
# Tested in Math

% Met in Math 51

14,513 10,144 24,657 14,809 10,568 25,377 13,461 9,467

GROWTH BY GRADE & ETHNICITY
map

GROWTH

Reading: % of Students who Met or Exceeded Fall 2022 to

55 55 50 53 51 56 49 53 53

60 55 50 54 52 66 57 62 54

CHARLESTON COUNTY SCHOOL DISTRICT

22,906 17,405 9,860

54

22,928 17,382 9,869

51

# Tested in Math in

Fall & Spring
GR1 554
GR2 525
GR3 530
GR4 568
GR5 532
GR6 3,348
GR7 3,284
GR8 3,405
Total 12,746
Black 4,619
Hispanic 1,799
White 5,721
Other 607
Total 12,746

21-22 22-23  22-23
Gr1-8 Grl-5 Gr6-8

27,265 2,698 10,014 12,712

53 48 56

27,251 2,709 10,037 12,746

53 56 58

Math: % of Students who Met or Exceeded Fall 2022 to
Spring 2023 Growth Projection

65% 65%
0, 60%
58% 55%
52% 52%
| I I
GR1 GR2 GR3 GR4 GR5 GR6
63% 61%
56%
: .
Black Hispanic White Other

22-23
Gr1-8

55

57

Notes. Dotted gray horizontal lines represent the national average. "%
of Students who Met or Exceeded Fall 2022 to Spring 2023 Growth
Projection” represents a matched group of students who completed
testing in both Fall 2022 and Spring 2023. *For growth across years,
2019-20 results represent fall-to-winter growth, given school closures.
Other years shown represent fall-to-spring growth. For growth across
years, the 1/2-5, 6-8, and 1/2-8 grade span columns are shown though not
all of those grades may be served by all schools.

Charleston >« s
County SCHOOL DISTRICT



ACADEMIC PROFICIENCY: SC READY

# Tested Performance Level by Year, Grade, & Ethnicity % Meets or Exceeds by Grade
B % Does Not Meet % Approaches B % Meets B % Exceeds

SCREADY 2021 20,557 2021 I 24% BNeCTem—

ELA 2022 21,599 2022 IZEZsmam 23% S 24% 2% ] GR3 59%
2023 21,653 2023 IS 21% S 23% 38w
GR3 3,729 R IS s e GR 4 _ 63%
GR4 3,576 GR/ NN 200 GO
GR5 3685 crc IENEEEEE 2% S GRS _ 619%
GR6 3,564 GR 6 IEEE 22% 2% 4%
GR7 3,492 GR 7 ST 22% 2% L w% .
GRS 3,607 GR & IS 23% o es% L om% oRe _ o3%
Black 6470 lack IS 2% 2% am% ] o7 [N =
Hispanic 2,914 Hispanic [ ENEGTTNININGNEGEEZ 26% C20% T 16%
White 11,104 wWhite B3 12% . 9%
Other 1,165 other [EEI  16%  ZNE.

SCREADY 2021 20,632 2021 I 23% BT S 7S
2022 21609 2022 IS 23% L 20% 2% GR3 61%

Math 2023 21,668 2023 INZE 23% 2% 3%
GR3 3,730 el 0 erwaw GR4 _ 4%
GR4 3576 CR. IENZSEEEEEE 2% IS
GRS 3685 GR 5 IO 25% % 3o GRS _ 55%
GR6 3,566 GR 6 IS 23% 2% 2
GR7 3,498 GR 7 S 29% Co1e% e
GRS 3,613 GR & IS 25% Co1s% 2% GR6 48%
Black 6,482 Ee 0 30% [ 13% (6% GR7 - 42%
Hispanic 2,913 Hispanic [ EGTTNINGNGNGEZ 28% L% 1% |

i i 9 L 2e% L A%

White 11,109 white 1B 18% - - 0%
Other 1,164 other [INGESCNN 22% Co20% E%

SCPASS 2021 6,874 2021 I 0 S

o 2022 7,135 2022 RGN 7% Iz

clence 2023 7135 202: NN 5% Az GR4 51%

GR4 3,576 crs NEGSEIE % T
GR6 3,559 cre NS v G
Black 2,109 lack NGNS 25% | 14% 5%
Hispanic 925 Hispanic [ NN 22% [o15%  T9% | GR6 53%
White 3,715 white [0 13% s

Other 386 other INNNSEINN v SISO

Note. Results represent 2023 data except the rows labeled "2021" (,hdrlQSt()n >ex $.04 ndard
CHARLESTON COUNTY SCHOOL DISTRICT and "2022." L()UI]I\ SCHOOL DISTRICT
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