PARMA CITY SCHOOL DISTRICT
FINANCE COMMITTEE MEETING
August 19, 2024

Finance Committee Meeting started at 9:00 a.m.

End of Month Financial Reports

¢ Sean talked about the end of month report for July 31, 2024. The General Fund ending
balance was $54,199,293. The fund balance increased compared to the July 31, 2023

balance.
Investments

e Ratification of Investments — Star OHIO earned $197,646 in interest in July 2024, Star
OHIO Escrow earned $2,328 in interest in July 2024 and U.S. Bank earned $109,630 in
interest in July 2024. U.S. Bank is the investment account for the district.

Resolutions

e There are 12 supplemental appropriations.

Insurance Fund

e Report that Fund 024 balance at the end of each month for the last three fiscal years. We
ended July 2024 with a $4,787,887.

e Insurance Committee report — Report shows that in July 2024, revenue was $1,208,719
less than expenditures for the month.

Meeting adjourned at 9:16 a.m.



FY 2025 FINANCIAL STATUS
REPORT AS OF:

JULY 31, 2024
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Parma City School District

Sean Nuccio, CPA
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%LY'TS 9ES’LTY'8T § E6I'66TPS § LSLTBLSE ¢ 1€ Ajnrie a3uejeq yse) uipua|0z0'LQ,
%181 YPY'EER'L § OYL'/SOTS  § ToEvITEr  $ 1 AInf3e 2uejeq yse3 Buluuidag|0T0'40,
(299'6EETT) $§ [LvsTeTe  S[lSvsTre’s)  §| Snjipuadg (Japun) JaaQ SINUAARY S533K3|010'90,
%P0L | £98'98t'2ST §| [%v9eT |899'sbs  $[666T80TT  $[1eLcEs | 535 Auidueuld JayQ pue sainypuadsg 1830L(050°S0,
- | %000 000'000'T %000 (000'00S) - - S35 2uiaueuld QIO |230L|0Y0'SO,
— io/mag |, - %000 - - - s3sq Buueuld RO |1Y|080'S,
Aadoid Aue s3ueApe %000 000005 %000 . - - N0 - S3IUBADY|070'SO,
30U pip A3Y3 33U %000 000'005 %00'0071- (000'005) - 000005 N0 - s43jsueyy euonesado 0T0'SQ,
bZAd Ul §89) UoRIB)0d $35) UpuBLY 1[I0
OU 818M 8I8Y] "GZAd
U 538} uoRdajod pabieyd %80'L | £98'98p'9ST § | [%v9TT | 899°8yTT S [666T80TT  $[TLLE86  § | 5ainipuadx3 1e30L(005 vQ,
18340 |25 AQUn0D ™ ez gy LIS'LETT %ZESEL 8€9°T6Z 8Lz'e8t 0v9°TE 5123140 13410| 00€ 10,
UL SI00 PIRO|__ siogpr——grimer | |%0£89¢ 886 18892 668 (wawdinb3) Aepno endes|0so'sg,
%60TT 0S9°LLL°E %68607 12868 LP0'6TY 9TT'sET S|eli3jen pue saiddns|0v0'€Q,
. %0p'TT 0TTEPTTT 9698'€0T 671'50L 1S098E'T 126'849 SIIAIIS PIseYIInd|0€0°€Q,
S nﬂcm._wct}ﬂ %069 SIEL90000 -1 |%e9c- rezsor) te0'sLLT 59'588'C S2uaQ 3ueINSUIAUBWRINAY s3akoldw3 |070°€Q,
uewy el An ped| %79 $| |%orT 99€'s8 ¢ SYO'I6T9  § 695019 § (s3em/sarejes) 221035 |oUOSIad|0TO €D,
3J3M S3IOAU] SBIIAIBS STUNLIANIAA
83MNSqns pue suoyda)ay
‘sef "Ayoude %6¢6 [ SOTLYTOPT § | %186 [094z8'TT $[ov6TeLyT  $[98TS6ET  § | $334n0g BuiuRul JaRO PUE SANUARY |230L]080°Z0,
SBOIMDE PaseyInd %€T'T L81°86T %10°0p- (z9g2) Twe's $06' 532In0g |B12URUL JAYO [1¥|030'Z0,
%ISLO0  000°00S %000 185L€0T 185'£€07 - u}-S31UeARY|0S0'Z0,
io/Mlas - %000 - - - ul-sJ3jsuel) 3uesdo|ovezo,
%LE8 [ 8Iv'8BYSHT S | [%S860V |0vS'z6L's S| 2z88T el §[zsresEr G| aNUAAY 18301 |0L0°TH,
%106 £08'681'8 %ES'T POT'TT PLTBEL 0L0't2L ANU3AY 2unesado BYO LiY(030'10,
%000 0ST'ES9'ET %000 - - - (¥7eq)|oy/peaisawo) saxe) Apiadoud Jo aseys ajeys 0S0°1Q,
e %588 601°£09'F %6819 1£6'S51 868207 L9652 (Ap1sqns sng 3 piy Ajiied) piv-ul-suesn papLisay|0v0'10,
u sax2y Apadosd Aue %LE8 STI6'6TZ'81 %b1'8 ST8YTT 090'625T SYZ'OTH'T (quray ey paxtd 13 “uipu) pIv-ul-uLIH PPLASIIN|SEO'TQ,
SJUBADE 30U PIP 13040 %000 80Y'9TH'S %000 - - - xe} Apiadaid Auun |2uosIad|0z0'1Q,
e54 AUno) ayy :saxe} %L6'6 EE0'C6E'S6 $ | 1%00°0 0690156 § 0690156 § - $ (212353 jeay) saxe) Aadoud (213U3D|0TO'TO,
Ayadoyd jewwuag) | (1A g0 %eeg) —— $301n05 (2007 WG]
BeRI0JJ0% T IRI0IGIA SouelleA  MWBI/PIAS  GZAVAOLA  vZIVAOLAd SINNIATY
VLIV 'SA 1SYIIHOS SZA4 SZA4 "SA bZA3 DNMVAWOD _

¥20T 'T€ AINM - $20T ‘T AInf powsad ayy Jog
14043 VLIV "SA 1SVIHOS JALVHVAWO? - ONNH TVHINID
JLO141S13 TO0HIS AL YINYYL




PARMA CITY SCHOOL DISTRICT

July 1, 2024 — July 31, 2024 Financial Report

SUMMARY

The following table shows the revenue and expenditures by month for the General Fund as of July 31, 2024. The total
revenue forecasted in the revised May 2024 five-year forecast is $145,488,418. The adopted budget approved by the
Board on June 27, 2024 was $141,414,073 plus carryover encumbrances of $457,364 for a total appropriation of
$141,871,437. The five-year forecast can be viewed at http:/fyf.oecn.k12.oh.us/

Revenues:
Property Taxes
State Funding
State Property Allocation
Other

Total Revenues

Expenditures:
Salaries
Benefits
Purchased Services
Materials and Supplies
Capital Outlay
Other Objects

Total Expenditures
Net Change in Cash

Revenues:
Property Taxes
State Funding
State Property Allocation
Other

Total Revenues

Expenditures:
Salaries
Benefits
Purchased Services
Materials and Supplics
Capital Outlay
Other Objects

Total Expenditures
Net Change in Cash

July August September October November December

$  9.510,690

1,932,958

2,779,298

14,222,946 ; ; ] 3 -

6.191,045
2,779,091
1,384,051
419,047
24,887
283,278

11,081,399 - - - - -

$ 3,141,547 § -3 - % - 3 - $ -

January February March April May June Total

$ 951069
1,932,958

2,779.298

- - - - 14,222,946

6,191,045
2,779,091
1,384,051
419,047
24887
283,278

- . - . - 11,081,399

§ -8 - § -8 - § -8 34



PARMA CITY SCHOOL DISTRICT

July 1, 2024 — July 31, 2024 Financial Report

REVENUE

The Parma City School District forecasted $145,488,418 in revenue within the General Fund in the 2025 fiscal year as
shown in Figure 1.

As of July 31, 2024 the District received revenue in the amount of $14,222,946. The five-year forecast can be viewed
at http://fyf.oecn.k12.0h.us/

Figure 1
FY25 FY25
FORECASTED ACTUAL Agg‘@élg&?s
BUDGET TO DATE
REVENUES
GENERAL PROPERTY
2
(REAL ESTATE) $95.392,033 $9.510,690 (85,881,343)
PERSONAL
PROPERTY UTILITY 5,426,408 0 (5.426,408)
TAXES
UNRESTRICTED
GRANTS-IN-AID 18,219,915 1,525,060 (16,694,855)
RESTRICTED
GRANTS-IN-AID 4,607,109 407,898 (4,199,211)
PROPERTY TAX
ALLOCATION 13,653,150 0 (13,653,150)
OTHER REVENUE 8,189,803 738,174 (7,451,629)




PARMA CITY SCHOOL DISTRICT

July 1, 2024 — July 31, 2024 Financial Report

Figure 2 compares current revenue sources to the prior two years as of July 31st. The three years of data is beneficial
for trend analysis performed throughout the year.

Revenues by Category, Through July
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PARMA CITY SCHOOL DISTRICT

July 1, 2024 — July 31, 2024 Financial Report

EXPENDITURES

The fiscal year 2025 adopted General Fund budget for the District is $157,566,585. This budget, coupled with carryover
encumbrances of $457,364 resulted in a $158,023,949 General Fund appropriation for FY25. The General Fund
appropriations have been modified throughout the fiscal year. The following information is a financial update of the
status of this appropriation through July 31, 2024.

As previously reported, our revenue budget was passed prior to the State of Ohio passing their budget. The new state
budget has a new funding formula which funds charter schools and scholarship differently from fiscal year 2021. Our
revenues are expected to be significantly lower than fiscal year 2021. However, our expenditures are expected to be

equally lower as well.

Through July 31, 2024 the District expended $11,081,399 and had outstanding encumbrances of $5,988,489. A
statistical spending range for the District is based on two analyses: first, time elapsed is one month (or 8.33%) of the
fiscal year has passed. Secondly, 2 of 26 (or 7.69%) of the total payroll periods have passed.

Overall, the District’s encumbrance/expenditure level through July is in line with expectations. As an examination of
the categories of expenditures is performed, cyclical variances are noted between categories which relate specifically

to school operations.



PARMA CITY SCHOOL DISTRICT

July 1, 2024 — July 31, 2024 Financial Report

Figure 3 compares the various expenditure categories to the expected level of 8.33% and also compares these
percentages spent to the prior two fiscal years through July.

Figure 3 e 8.33% Expected
3-year average
100.00%
80.00%
60.00%
40.00%
20.00%
I [ =]
Salary Benefits Purchased Supplies Capital Other/
Services Materials Outlay Transfers




PARMA CITY SCHOOL DISTRICT

July 1, 2024 — July 31, 2024 Financial Report

Figure 4 shows the various expenditure amounts as dollars spent through July of the last three fiscal years. The three
years of data are beneficial for trend analysis performed throughout the year.

Figure 4
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PARMA CITY SCHOOL DISTRICT

July 1, 2024 — July 31, 2024 Financial Report

The cash balance as of July 31, 2024 is $54,199,293 The unencumbered balance as of July 31, 2024 is $48,210,804.
See Figure 5 for the cash balance calculation. See Figure 6 for a monthly history of ending cash balances. A standard
cash reserve benchmark for school districts is having 60 days of operating cash on hand, which at this point in time is

CASH BALANCE

approximately $26.2 million dollars. Currently, the District’s ending cash is above this benchmark.

Figure 5

Beginning Cash Balance 7.01.24
Total FYTD Revenues

Total FYTD Expenditures
Revenue Over/Under Expenditures
Ending Cash Balance 7.31.24
Encumbrances
Unencumbered Balance 7.31.24

$51,057,746
14,222,946
-11.081.399
3.141.547
54,199,293
-5.988.489
$48,210,804

Figure 6
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BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT

INVESTMENTS
July 2024
STAR OHIO (month end)
DATED AMOUNT YIELD INTEREST
July 2024 $40,477,555.91 5.43% $197,645.83
STAR OHIQ - Escrow_Account (month end)
DATED AMOUNT YIELD INTEREST
July 2024 $507,372.41 5.43% $2,328.46
U.S. BANK - Corporate Bonds and Notes (month end)
DATED AMOUNT YIELD INTEREST

July 2024 $32,460,737.66 2.64% $109,630.00
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BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2024-08-

APPROVAL OF HEALTHCARE PROCESS CONSULTING, INC.
SERVICE AGREEMENT

WHEREAS, since 1997-1998 the Parma City School District has entered into a service
agreement with Healthcare Process Consulting, Inc. (HPC) for the purpose of assisting in the
management of the school district’s Ohio Medicaid School Program (OMSP); and

WHEREAS, HPS offers an option to select a one year contract which will lock in the
annual fee for the contract with no increase over the current contract; and

WHEREAS, it is the recommendation of the Treasurer that the district continue with
their services and to enter into the one year option; and

NOW, THEREFORE BE IT RESOLVED, That the Parma City School District Board
of Education accept the recommendation and authorize and direct the Treasurer to enter into a
three-year consulting contract with Healthcare Process Consulting, commencing on July 1, 2024
and ending on June 30, 2025, with an annual fee of $53,000.00.

ADOPTED:  August 22, 2024

Attest:

Sean Nuccio Mark Ruda
Treasurer/ CFO Board of Education President

mag¢



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT

Parma, Ohio

RESOLUTION 2024-08-

APPROVAL OF SUPPLEMENTAL APPROPRIATIONS

2024-2025

WHEREAS, the Parma City School District Board of Education has received adjustments
for the following 2024-2025 fiscal year appropriations in the amount of $(1,303,992.02);

WHEREAS, the Parma City School District Board of Education on June 27, 2024 adopted
the permanent appropriations for the 2024-2025 fiscal year which did not include these monies;

NOW, THEREFORE, BE IT RESOLVED, That the Parma City School District Board
of Education amend its previously adopted appropriation accounts as follows:

FUND  SPCC _APPROPRIATION PROGRAM
001 0000 $ 125,000.00 Property Insurance
019 9340 $ 10,000.00 Cox Grant FY25
507 9324 $ (1,403,269.26) ESSER III
516 9124 $ (5,949.48) IDEA Part B
524 9024 $ (916.20) Carl Perkins Grant
536 0124 $ (879.83) Title I Supplemental Improvement
551 9024 $ (246.44) Title 111
572 9024 $  (19,787.43) Title I
572 9124 $ (1,590.46) Expanding Opportunities
584 9024 $ (873.53) Title IV
587 9024 $ (350.02) Early Childhood
590 9024 $ (5.135.37) Title 11
Total $ (1,303,992.02)

BE IT FURTHER RESOLVED, That the Treasurer of this Board of Education be directed to
certify a copy of this resolution to the Cuyahoga County Auditor.

ADOPTED: August 22, 2024

Attest:

Sean Nuccio

Treasurer/CFO

i

Mark Ruda
Board President



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2024-08-

APPROVAL OF THEN AND NOW CERTIFICATES OVER $3,000
2023-2024

WHEREAS, the following Purchase Orders over $3,000 were entered after services were
rendered; and

WHEREAS, the time of the purchase order was issued (then) and at the time the Then
and Now Certificate is executed (now), the amount of the purchase order has been lawfully
appropriated for the purpose of the purchase order, that the appropriation remains unencumbered
and that resources to pay the obligation when it comes due are on hand or in the process of

collection to the credit of an appropriate fund.

NOW, THEREFORE, BE IT RESOLVED, That the Parma City School District Board
of Education approve the Then and Now Certificate per Section 5705.41, R.C. for the 2024/2025
fiscal year and payment be made to the vendors:

P.O.# Vendor Amount Date of P.O. Date of Invoice
8851259  Steps Education Group $ 5,500.00 7/8/24 6/20/24
8851336  Kidslink Neurobehavioral $ 795833 7/1/24 6/10/24
8851065  Iron Mountain $ 13,081.45 7/1/24 6/5/24
8851133  ESC of Northeast Ohio $ 97,741.48 7/1/24 6/7/24
8851134  ESC of Northeast Ohio $ 11,716.50 7/1/24 6/24/24
8851203  Illuminating Company $ 5,224.01 7/9/24 6/18/24
8851116  Benefit Technology Resources $ 8,601.60 7/1/24 6/12/24
8851429  James B. Oswald Company $ 9,725.00 7/18/24 6/27/24
8851416  K-12 Business Consulting Inc. $ 5,250.00 7/1/24 5/16/24
8851273  Cuyahoga Community College $ 7,597.81 7/1/24 5/13/24
8851419  Industrial Appraisals $ 14,634.00 7/1/24 6/26/24
8850975  City of Cleveland Water $ 810537 7/1/24 7/15/24

ADOPTED: August 22, 2024

ATTEST:

rl

Sean Nuccio
Treasurer/CFO

Mark Ruda
Board President



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2024-08-

RATIFICATION OF INVESTMENTS
JULY 2024

WHEREAS, the Ohio Revised Code authorizes a public-school district to invest public
funds, and

WHEREAS, the Chief Financial Officer has received all required training and
certification to invest in all authorized investments and,

WHEREAS, Ohio Revised Code 135.14 and Board of Education Policy 6144 require the
notification and ratification of investments;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education ratify the
investments listed on the attached exhibit.

ADOPTED: August 22, 2024

Attest:

Sean Nuccio Mark Ruda
Treasurer/CFO Board of Education President

mag
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