PARMA CITY SCHOOL DISTRICT
FINANCE COMMITTEE MEETING
April 22, 2024

Finance Committee Meeting started at 9:00 a.m.

End of Month Financial Reports

e Sean talked about the end of month report for March 31, 2024. The General Fund ending
balance was $75,471,675. The fund balance increased compared to the March 31, 2023
balance.

Investments

e Ratification of Investments — Star OHIO earned $282,955 in interest in March 2024, Star
OHIO Escrow earned $2,300 in interest in March 2024 and U.S. Bank earned $92,907 in
interest in March 2024. U.S. Bank is the investment account for the district.

Resolutions

e There are two minor Supplemental Appropriations.

Insurance Fund

e Report that Fund 024 balance at the end of each month for the last three fiscal years. We

ended March 2024 with a $6,052,141.
e Insurance Committee report — Report shows that in March 2024, revenue was $25,719

more than expenditures for the month.

Meeting adjourned at 9:23 a.m.
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PARMA CITY SCHOOL DISTRICT

March 1, 2024 — March 31, 2024 Financial Report

SUMMARY

The following table shows the revenue and expenditures by month for the General Fund as of March 31, 2024. The total
revenue forecasted in the revised November 2023 five-year forecast is $148,226,134. The adopted budget approved by
the Board on June 29, 2023 was $143,141,411 plus carryover encumbrances of $1,775,433 for a total appropriation of
$144,916,844. The five-year forecast can be viewed at http://fyf.oecn.k12.0h.us/

July August September October November December
Revenues:
Property Taxes $ - § 44952668 $ - $ - 8 - $ -
State Funding 1,662,212 2,026,436 1,671,232 2,857,557 1,939,473 1,951,696
State Property Allocation - - - 6,751,515 - -
Other 732,974 3,782,860 1,878,776 348,348 430,060 277,105
Total Revenues 2,395,186 50,761,964 3,550,008 9,957,420 2,369,533 2,228,801
Expenditures:
Salaries 6,105,679 3,815,489 6,281,825 7,332,639 7,167,755 10,579,189
Benefits 2,885,365 2,832,245 3,481,009 3,089,510 3,055,144 3,093,749
Purchased Services 678,922 1,238,453 789,382 1,152,226 826,541 1,284,216
Materials and Supplies 135,226 495,938 446,150 331,952 244,855 248,519
Capital Outlay 899 15,636 77,152 12,662 6,228 6,606
Other Objects 31,640 1,096,591 20,399 19,461 14,832 13,996
Total Expenditures 9,837,731 9,494,352 11,095,917 11,938,450 11,315,355 15,226,275
Net Change in Cash $ (7,442,545) $ 41,267,612 $ (7,545,909) $ (1,981,030) § (8,945,822) §$(12,997,474)
January February March April May June Total
Revenues:
Property Taxes $ 4579,175 § 28417654 § 21,757,320 $ 99,706,317
State Funding 2,196,535 1,931,607 1,887,084 18,123,332
State Property Allocation - - - 6,751,515
Other 578,360 1,438,906 1,924,729 11,392,118
Total Revenues 7,354,070 31,788,167 25,569,133 - - - 135,974,283
Expenditures:
Salaries 6,653,701 7,091,146 6,920,198 61,947,621
Benefits 3,063,979 3,107.215 3,043,344 27,651,360
Purchased Services 1,047,795 947,773 1,120,916 9,086,224
Materials and Supplies 165,868 237,396 219,018 2,524.922
Capital Outlay 11,881 7,784 5242 144,090
Other Objects 341,231 673,478 160,865 2,372,493
Total Expenditures 11,284,455 12,064,792 11,469,583 - - - 103,726,910

Net Change in Cash $ (3930385) $ 19723375 § 14,099,550 § -8 - -8 324131



PARMA CITY SCHOOL DISTRICT

March 1, 2024 — March 31, 2024 Financial Report

REVENUE

The Parma City School District budgeted $141,336,372 in revenue within the General Fund in the 2024 fiscal year as
shown in Figure 1.

As of March 31, 2024 the District received revenue in the amount of $135,974,283. The five-year forecast can be
viewed at http:/fyf.oecn.k12.oh.us/

Figure 1
FY24 FY24
FORECAST TO DATE
REVENUES
GENERAL PROPERTY
(REAL ESTATE) $93,658,465 $94,397,008 738,543
PERSONAL
PROPERTY UTILITY 5,294,540 5,309,809 15,269
TAXES
UNRESTRICTED
GRANTS-IN-AID 17,467,851 15,338,960 (2,128,891)
RESTRICTED
GRANTS-IN-AID 3,684,579 2,784,872 (899,707)
PROPERTY TAX
ALLOCATION 13,562,241 6,751,515 (6,810,726
OTHER REVENUE 7,668,696 11,392,119 3,723,423
TOTAL REVENUES $141,336,372 $135,974,283 (5,362,089)




PARMA CITY SCHOOL DISTRICT

March 1, 2024 — March 31, 2024 Financial Report

Figure 2 compares current revenue sources to the prior two years as of March 31st. The three years of data is beneficial
for trend analysis performed throughout the year.

Revenues by Category, Through March
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PARMA CITY SCHOOL DISTRICT

March 1, 2024 — March 31, 2024 Financial Report

EXPENDITURES

The fiscal year 2024 adopted General Fund budget for the District is $143,141,411. This budget, coupled with carryover
encumbrances of $1,775,433 resulted in a $144,916,844 General Fund appropriation for FY24. The General Fund
appropriations have been modified throughout the fiscal year. The following information is a financial update of the
status of this appropriation through March 31, 2024.

As previously reported, our revenue budget was passed prior to the State of Ohio passing their budget. The new state
budget has a new funding formula which funds charter schools and scholarship differently from fiscal year 2021. Our
revenues are expected to be significantly lower than fiscal year 2021. However, our expenditures are expected to be

equally lower as well.

Through March 31, 2024 the District expended $103,726,910, and had outstanding encumbrances of $6,306,194. A
statistical spending range for the District is based on two analyses: first, time elapsed is nine months (or. 75%) of the
fiscal year has passed. Secondly, 19 of 26 (or 73.08%) of the total payroll periods have passed.

Overall, the District’s encumbrance/expenditure level through February is in line with expectations. As an examination
of the categories of expenditures is performed, cyclical variances are noted between categories which relate specifically

to school operations.



PARMA CITY SCHOOL DISTRICT

March 1, 2024 — March 31, 2024 Financial Report

Figure 3 compares the various expenditure categories to the expected level of 75% and also compares these percentages
spent to the prior two fiscal years through March.

Figure 3 memmes  75% Expected
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PARMA CITY SCHOOL DISTRICT

March 1, 2024 — March 31, 2024 Financial Report

Figure 4 shows the various expenditure amounts as dollars spent through March of the last three fiscal years. The three
years of data are beneficial for trend analysis performed throughout the year.

Figure 4

72,000,000
70,000,000
68,000,000
66,000,000
64,000,000
62,000,000
60,000,000
58,000,000
56,000,000
54,000,000
52,000,000
50,000,000
48,000,000
46,000,000
44,000,000
42,000,000
40,000,000
38,000,000
36,000,000
34,000,000
32,000,000
30,000,000
28,000,000
26,000,000
24,000,000
22,000,000
20,000,000
18,000,000
16,000,000
14,000,000
12,000,000
10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

Totals

HFY2022 wWFY2023 mFY2024




PARMA CITY SCHOOL DISTRICT

March 1, 2024 — March 31, 2024 Financial Report

CASH BALANCE

The cash balance as of March 31, 2024 is $75,471,675 The unencumbered balance as of March 31, 2024 is $69,165,481
See Figure 5 for the cash balance calculation. See Figure 6 for a monthly history of ending cash balances. A standard
cash reserve benchmark for school districts is having 60 days of operating cash on hand, which at this point in time is
approximately $25.6 million dollars. Currently, the District’s ending cash is above this benchmark.

Figure 5
Beginning Cash Balance 7.01.23 $43,224,302
Total FYTD Revenues 135,974,283
Total FYTD Expenditures -103.726.910
Revenue Over/Under Expenditures 32.247.373
Ending Cash Balance 3.31.24 75,471,675
Encumbrances -6.306.194
Unencumbered Balance 3.31.24 $69,165,481
Figure 6
Ending Cash Balances Last 3 Years 60-Day Cash Reserve
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BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT

INVESTMENTS
March 2024
STAR OHIO (month end)
DATED AMOUNT YIELD
March 2024 $68,294,284.68 5.46%
STAR OHIO - Escrow Account (month end)
DATED AMOUNT YIELD
March 2024 $498,248.91 5.46%

U.S. BANK - Corporate Bonds and Notes (month end)
DATED AMOUNT YIELD

March 2024 $31,902,602.88 2.57%

INTEREST

$282,954.87

INTEREST
$2,299.70

INTEREST
$92,907.26
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BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2024-04-

ACCEPTANCE OF MARCH 2024 FINANCIAL REPORT

WHEREAS, in accordance with best financial practices, the Treasurer’s Office closes and
balances their books monthly throughout the fiscal year; and

WHEREAS, the Treasurer works to maintain transparent fiscal responsibility and
accountability, he provides financial comparisons and district financial status reports after each
close.

THEREFORE, BE IT RESOLVED that the Parma City School District Board of
Education acknowledges receipt of the District’s financial position as of January 30, 2024, as
shown in the attached reports(s).

ADOPTED: April 25, 2024

Attest:

Sean Nuccio Mark Ruda
Treasurer/CFO Board of Education President

ma¢



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2024-04-

APPROVAL OF SUPPLEMENTAL APPROPRIATIONS
2023-2024

WHEREAS, the Parma City School District Board of Education has received adjustments
for the following 2023-2024 fiscal year appropriations in the amount of § 9,153.85;

WHEREAS, the Parma City School District Board of Education on June 29, 2023 adopted
the permanent appropriations for the 2023-2024 fiscal year which did not include these monies;

NOW, THEREFORE, BE IT RESOLVED, That the Parma City School District Board
of Education amend its previously adopted appropriation accounts as follows:

FUND _ SPCC _ APPROPRIATION PROGRAM
300 9264 §  3,153.85 Valley Forge Drama
300 9867 $ 6.000.00 Normandy Marching Band

Total $ 9,153.85
BE IT FURTHER RESOLVED, That the Treasurer of this Board of Education be directed to
certify a copy of this resolution to the Cuyahoga County Auditor.

ADOPTED: April 25, 2024

Attest:

Sean Nuccio Mark Ruda
Treasurer/CFO Board President

rl
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