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Macedonia Elementary
School Councll

DATE 10/3/2024 MEETING TIME: 9:00 am ~ MEETING LOCATION: Tracy Sparks room

MEETING CALLED BY | Carrie O'Bryant

TYPE OF MEETING Regular Meeting or Special Meeting
PRINCIPAL Dr. Carrie O'Bryant
NOTE TAKER Barbara Scharich

BOARD ATTENDEES Dr. Carrie O'Bryant, Amanda Forys, Allie Byeseda, Sarah Bowen, Barbara
Scharich, Kinsley Welch, Darren Jackson

GUEST ATTENDEES Katie Williams, Kelly Shepherd, Tracy Sparks

Agenda ltems
TIME ALLOTTED 15 Minutes TOPIC Council Training/ Terms/Responsibilities PRESENTER Carrie O’'Bryant

piscussion  Dr. O'Bryant went over a PowerPoint which laid out the responsibilities and expectations of
School council representatives.

CONCLUSIONS School council will collaborate with all stakeholders to support Macedonia students

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Continue to meet throughout the year for school council. Carrie O'Bryant Ongoing
Inform Dr. O’Bryant with feedback. Council members
TIME ALLOTTED: 10 minutes Officer elections PRESENTER: Dr. O'Bryant

piscussioN  Allye Byeseda will serve as chairperson, Amanda Forys as vice chair and Barb Scharich as
secretary.

CONCLUSIONS | School Council and officers will attend meetings and support MES

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Continue to meet as school council School council officers ongoing
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TIME ALLOTTED: 10 minutes TOPIC Superintendent Davis’ Priorities PRESENTER Dr. O'Bryant
piscussioN  Dr. O'Bryant reviewed and opened a discussion of Dr. Davis’ key priorities to elevate the

excellence in Cherokee County Schools.

coNcLusioNs Dr. Davis has clear key priorities for our county.

ACTION ITEMS: PERSON RESPONSIBLE DEADLINE
Continue to work collectively to support Dr. Davis’ key Council Ongoing
priorities
TIME ALLOTTED: 5 minutes TOPIC: Leadership Qualities PRESENTER: Dr. O'Bryant

Discussion Dr. O'Bryant explained and described the leadership qualities of a principal.

Council members were given a copy and will provide any further feedback after reviewing.

coNcLUsIoNs We frequently review the leadership qualities of our CCSD principals and leaders to ensure
the principal’s leadership qualities are the best fit for the school.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Provide feedback by next week if desired School council 10/10/2024
TIME ALLOTTED : 5 minutes TOPIC: Vision PRESENTER: Carrie O’ Bryant

DIscussioN  Continuing to share the MES vision and positives in and around our community,
Share our data and goals with the MES Community.

CONCLUSIONS Let’s use our collective vision to continue to promote the many positive aspects of our
School.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Focus on the positive and work as a team Council Members Ongoing

TIME ALLOTTED 15 minutes TOPIC: Attendance PRESENTER Katie Williams and Kelly
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Shepherd(counselors)

DIscussioN  Mrs. Williams covered the county’s new truancy guide and the attendance expectations.

CONCLUSIONS Absences, tardies and dismissals can negatively affect student outcomes and the school’s
CCRPI score.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Be attentive to student attendance School staff Ongoing
TIME ALLOTTED: 10 minutes TOPIC Superintendent Davis’ Initiatives PRESENTER Dr. O’ Bryant

DISCUSSION  Superintendent Davis has implemented new initiatives in our schools for our student cell
phone use, grading policy, and dress code.

CONCLUSIONS The community as a whole have positively supported these initiatives and policies are being
helpful in providing a more conducive learning environment.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Continue to support these initiatives in our schools consistently ~ School staff Ongoing
TIME ALLOTTED: 15 minutes TOPIC: Safety PRESENTER: Dr. O'Bryant

DIscussioN  Superintendent Davis has identified safety as her top priority. Our new centegix badges
provide staff with easy access to emergency support.

CONCLUSIONS CCSD as a whole has identified safety as the top priority and is taking ongoing measures to
make our schools as safe as possible.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Continue to analyze and refine safety procedures as needed All stakeholders Ongoing
Follow all CCSD safety protocols
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TIME ALLOTTED: 5 minutes TOPIC: Facilities PRESENTER: Dr. O'Bryant

DISCUSSION We revamped the entire media center over the summer to make it a collaborative
space for our students.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
|dentify facilities needs/wants for this year Dr. O'Bryant Ongoing
TIME ALLOTTED: TOPIC: Community Partnerships PRESENTER: Dr. O'Bryant

piscussioN  We would like to encourage community members and businesses to sponsor
our school.

CONCLUSIONS  Monies raised from this can go into the principal’s discretionary funds which can support
our STEM iniative.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Encourage community partnerships Stakeholders Ongoing

TIME ALLOTTED: 15 minutes TOPIC: Assessments/School Improvement PRESENTER: Tracy Sparks Instructional Lead
Strategist

DISCUSSION Mrs. Sparks (ILS) reviewed Macedonia’s school improvement plan progress and
provided a general update on test scores.

concLusions MES ELA Milestones scores grew from 53% to 62.5% in one year, meeting our 3 year goal.
Math scores will be discussed after the embargo is lifted

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
At the next meeting we will discuss the new SIP goal(s) and ongoing
math data
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AJOURNMENT CALLEDBY Dr. Carrie O'Bryant

TIME 10:55

NEXT MEETING 12/5/2024
NOTES

NOTES

NOTES



