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‭Joshua Culwell-Block‬
‭Assistant Superintendent for Business‬

‭Christine Ackerman Ph.D.‬
‭Superintendent of Schools‬

‭To:‬ ‭Board of Education‬ ‭Date:  September 28, 2024‬
‭Dr. Christine Ackerman‬

‭From: Joshua Culwell-Block & Cathy Lynch‬

‭Re:‬‭Management Response to External Audit Management‬‭Letter for 2023-24  Audit‬

‭This letter serves as the Management’s response and corrective action plan to the recommendations found in the Management‬
‭Letter prepared by PKF O’Connor Davies, the District’s External Auditors, as part of their responsibilities for the 2023-2024‬
‭fiscal year. The Auditor’s recommendations are noted below, followed by Management’s Response‬

‭Special Purpose Fund (EA2324-1)‬

‭Recommendation:‬‭We recommend that the School District‬‭determine if these funds need to remain open, or if they should be‬
‭closed and monies moved to other scholarship/memorial accounts or to the General Fund for any lawful purpose‬

‭Corrective Action:‬‭The business office will review‬‭inactive accounts in the special purpose fund at least once a year. When‬
‭appropriate, accounts will be closed, and the remaining funds moved to other scholarship/memorial accounts or to the General‬
‭Fund for any lawful purpose‬

‭​​Responsible person(s):‬‭Assistant Superintendent‬‭for Business and District Treasurer‬

‭Anticipated completion date:‬‭6/30/25‬

‭Cash Receipts (EA2324-2)‬

‭Recommendation:‬‭The School District does not formally‬‭document the date checks are received. We are therefore unable to‬
‭determine if deposits are made in a timely manner in accordance with best practices promulgated by the New York State‬
‭Comptroller’s Office.‬

‭Corrective Action:‬‭The business office now date stamps‬‭the cash receipt forms with the receipt date when it arrives in the‬
‭office.‬

‭​​Responsible person(s):‬‭Assistant Superintendent‬‭for Business and District Treasurer‬
‭Anticipated completion date:‬ ‭Completed 9/01/24‬

‭Cash Receipts (EA2324-3)‬

‭Recommendation:‬‭The School District participates in‬‭the State’s summer program for handicapped pupils. The State funds‬
‭eighty percent of this program and the balance is funded by the General Fund. The State has mandated that all revenues and‬
‭expenditures related to this program be accounted for in the Special Aid Fund. During our audit, we noted that receivable‬
‭balances over one year approximate $238,000 and remain outstanding from New York State at June 30, 2024‬

‭Corrective Action:‬‭The business will follow up with‬‭New York State on all funds that may be owed to the Special Aid Fund.‬

‭​​Responsible person(s):‬‭Assistant Superintendent‬‭for Business and District Treasurer‬
‭Anticipated completion date:‬‭10/28/24‬
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‭Sincerely,‬

‭_____________________________‬

‭Joshua Culwell-Block‬
‭Assistant Superintendent for Business‬

‭CC:‬ ‭Audit Committee‬


