Chappaqua Central School District

Joshua Culwell-Block Christine Ackerman Ph.D.
Assistant Superintendent for Business Superintendent of Schools
September 28, 2023

To:  Board of Education
CC:  Audit Committee
Dr. Christine Ackerman
From: Joshua Culwell-Block & Cathy Lynch
Re: Management Response to External Audit Management Letter for 2022-23 Audit

This letter serves as the Management’s response and corrective action plan to the recommendations found
in the Management Letter prepared by PKF O’ Connor Davies, the District’s External Auditors, as part of
their responsibilities for the 2022-23 fiscal year. The Auditor’s recommendations are noted below,
followed by Management’s Response

Bid Procurements (EA2223-1)

Recommendation: We recommend that the School District review its processes to ensure that vendors
are being paid within the limits as agreed to in the bid submission.

Corrective Action: The school district agrees with this recommendation. The Assistant Superintendent
for Business has reviewed this recommendation with all department heads that have payable accounts
involving contracts resulting from the bidding process. All are aware they need to verify that the invoices
they receive match the contract pricing that has been awarded prior to approving the invoice for payment.
The Assistant Superintendent will be mindful of changes in the prevailing wage to determine whether
contract addendums are required to be approved.

Responsible Person(s): Assistant Superintendent for Business and Department Heads

Anticipated Completion Date: Effective Immediately

Special Purpose Fund:(EA2223-2)

Recommendation: We recommend that the School District determine if these funds need to remain open,
or if they should be closed and monies moved to other scholarship/memorial accounts or to the General
Fund for any lawful purpose
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Corrective Action: The business office will review inactive accounts in the special purpose fund at least
once a year. When appropriate, accounts will be closed, and the remaining funds moved to other
scholarship/memorial accounts or to the General Fund for any lawful purpose

Responsible person(s): Assistant Superintendent for Business and District Treasurer

Anticipated completion date: Effective immediately

Sincerely,
8’5%" i @&Wﬂm/\ %VU/M 4N
Joshua Culwell-Block Cathleen Lynch

Assistant Superintendent for Business District Treasurer




