West Plains R-VII School District
Board of Education Update
March 19, 2024
Regular Session Meeting
West Plains High School Library

Open Session & Student/Staff Spotlight
® President Jim Thompson called the meeting to order.
® The West Plains R-VII School District Board of Education led the Pledge of Allegiance.
® During the student spotlight, Mr. Somoza featured his students from the Zizzer Pride
Academy.

N\

e
Consent Agenda
® Before approving previous board meeting minutes, the board approved the monthly
financial report, resignations, employment, transfers, program evaluations, and the annual
MSBA Policy Maintenance contract. (The board approved 7-0)

Regular Agenda
® The monthly bills were paid and approved. (The board approved 7-0)



® The payment of the BURO bill was approved. (The board approved 6-0-1; Grigsby
abstained)

Previous Business
® (CSIP Update (CSIP 1.1) - Strategy 1 - Facility Improvement
0 The information was provided in the packet for the board to review. Mr. Orchard
also discussed all the facility updates that have happened over the past few years and
plans for the next 24 months.
e MSBA 2023D Policy Update - 2nd Read (CSIP S3 AP2)
o The majority of the legal documents deal with drug use, possession, and distribution

on school property involving staff, students, and visitors. (The board approved 7-0)

New Business
® Discussion of the 2024 - 2025 Tiered Stipend Schedule (CSIP S§7 AP1)

0 Dr. Davis has been working with coaches, staff, and sponsors to create stipend tiers.
He has also collected years of experience information from all the current and newly
hired staff receiving any stipends. He commented he has wanted this for the district
since he arrived. He stated he is only interested in pursuing this as long as it is both
academic and athletic and that we should not focus on one without looking at the
other. He feels it is a vital step to reward our staff with experience as well as recruit
experienced staff.

O His current proposed plan has three tiers: 1-5, 6-10, and 11+ years of service in each
specific area. He made special note that for “years of experience” to be credited, the
employee must have experience in that exact sport, club, or duty.

0 The tiered stipend schedule will be presented for approval in the upcoming months
during either the April, May, or June board meeting.

O Based on current staff, the following gives an idea of the breakdown for next year:

m 88 in Tier 1

33 in Tier 2
m 44in Tier 3
m  About 25 spots are not filled.

The cost difference next year, based on $31,195, is about $80,000 plus
retitement.
® Health Insurance Contribution Discussion - (CSIP §7 AP1)
o0 Dr. Davis and Mr. Orchard said they are looking at insurance plans as they are
unhappy with the proposed rates from MEUHP. Right now, the current MEUHP
plans could increase by 10%.



Board Paid Employee
Base Plan Cost Amount Cost
20/21 $468.00 $425.00 $43.00 90.81%
21/22 $480.00 $425.00 $55.00 88.54%
22/23 $509.00 $450.00 $59.00 88.41%
23/24 $514.00 $475.00 $39.00 92.41%

® Declare vehicles surplus property (CSIP S1 AP1)

o Six buses have been declared surplus property. None of these buses are currently in
use or in operation (The board approved 7-0)

® Approve Roofing Bids - (CSIP S1 AP1)

0 The board approved a bid from West Plains Roofing for $29,800 to repait/replace
two roofs at the transportation department. (The board approved 7-0)

® Approval of Related Service Provider Bid (CSIP S§9 AP1)

O The district accepts bids each year for occupational and physical therapy services. Dr.
Davis recommended the board accept the bid from Ozarks Healthcare Rehabilitation
Services as the related service provider for the 2024-2025 school year. The OZH bid
was the only bid received by the district. (The board approved 6-0-1; Grigsby
abstained)

Updates/Reports to the Board of Education

Administrators reported on current events, projects, and plans in their respective buildings or

departments.
® Building-Level Reports—SFES, SMTI, WPMS, WPES, & ZPA (CSIP S5 AP1)—Dr.
Huddleston, Dr. Cotter, Dr. Miller, Mrs. Hutchinson, and Mr. Smith all provided reports.
Public Relations & Communications Report (CSIP S5 AP1, AP2, & AP3) - Lana Snodgras
Teaching & Learning Report (CSIP S6: AP1 & AP5) - Tiffany Young

Facility, Human Resources, Security, and Capital Projects Report (CSIP S1 AP1) - Matthew
Orchard.

e Superintendent's Report (CSIP S1 AP 1; S3 AP1 & AP2; S5 AP 2 & AP3) - Dr. Davis

O Dr. Davis shared the district-tenured teacher statistics with the board.
m  SFES - 55.56% Tenured (18 staff)

WPES - 46.27% Tenured (67 staff) - 50.74% after August 19th

WPMS - 41.46% Tenured (41 staff) - 48.78% after August 19th

WPHS - 30.56% Tenured (72 staff) - 36.11% after August 19th

ZPA - 20% Tenured (5 staff)

SMTT - 45.45% Tenured (22 staff)

SPED - 63.64% Tenured (11 staff) - 72.72% after August 19th

® 10 cannot obtain tenure based on certificate.



O Three juniors will be interviewed by the board in a closed session next month for
the student seat on the board.
The board workshop is on July 18, 2024, at the Lincoln School in West Plains.
The admin team and Dr. Davis shared their appreciation for the board for school
board appreciation week.

Below is the attendance report and enrollment figures:

Attendance

Aug Sept Oct MNow Dac Jan Feb Mar Apr May

SFES

P 5F 91.76% 92.90% 95.09% 92.32% 91.70% 90.75% 95.93%
Kind - 5F SR 92.90% 95.68% | 95.41% 91.23% @ 92.95% 94.82%
a1 - 5F aTe % S.ET% S4.A1% 95.52% 95.20% 95.12% 93.97%
2nd - 5F 97.40% 97.55% 95.67% 96.55% 93.13% 95.91% 94,39%
ard - 5F 93.66% 95.52% 95.15% 92.38% 92.51% 94.57% 95.62%
ath - 5¢ a97.98% 4.78% 95.89% 95.27% 93.89% 93.91% 94.94%
Sth - 5F 97.88% 96.51% 93.17% | 97.02% 54.22% | 93.38% 94,38%
Gtk - 5F 96,53% 95.97% 96.00% 96.64% 54,84% 96.47% 96,33%

20317933 SFES Attmndance S4.82% 53.64% 95.72% 95.82% 96.57% S1.74% 95.92% 92.71.% 95.27% 95.10%
WPES

PK - WS 03.53% 29.40% BE.36% B8R 33% BE.93% 84.31% Bf.18%

Kind - WFES 96.06% 92.83% 91.99% SLBEW 90.57% 43.05% 90.82%

1ut - WPES. ara9% S4.51% 92 S6% 43.46% 91.62% S0.79% 90.43%

Znd - WFES 96.40% 93.15% 92.37% | 93.71% 91.67% | 91.60% 90.64%

3rd - WRES. a97.34% 93.26% 94,200 941.19% 92 70% 92.63% 91.39%

ath - WPES. 97.00% 94.01% 93,100 93 22% 91.81% 2. 30% 60.22%

2021:2073 WPES Attendance 95.69% 92.56% 92.50% | 9133% 90.51% | 89.33% | 03.44% 92.91% 91.04% 90.58%

WPMS
St - WM 96.83% | $4.11% | 93.27% | 93.22% | 90.25% | 92.B3% | B89.51%
Gth - RN O5.13% | 9144% | O204% | 9107% | D171% | 908I% | BROI%
Tih - Ehas 03.42% | 90BU% | O178% | 9112% | BR48% | S2.30% | 87.89%
st - P 93.32% | 90.56% | 9081% | 9056% | BB.58% | 90.5% | 89.39%

2021-2077 WRMS Attendante 95.96% 92.B1% 92.03% 88.55% 91.03% 89.70% S1.67% 9L.75% 90.57% 90.69%

WPHS | |

Sth . WEHS 92.40% | BA.ESM | B7ASH | BSEIN | 90.56% | 89.57% | BR7IN
10th - WPHS 03.27T% 91.41% 091.73% S0.21% BD.32% S0.A5% BO.42%
tth- Wk oa84% | SLETE | O137% | 9LGI% | DO86% | SL74% | 90.63%

12th - WM

20212022 WPHS Altendance: 95.88% 92.04% 91.83% 89.53% B9.82% 87.24% 91.77% SL61% 91.20% S2.BIH
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I. New Hires — Board Action Required
Certified Positions

Leah Tidwell - WPHS Social Studies Teacher
Megan Hughes - WPES 1st Grade Teacher
Kim Brunson - WPES Kindergarten Teacher
Eli Ernst - WPHS Science Teacher

John May - ZPA Math Teacher

Ashley Bray - WPES Teacher (Anticipated)

Non-Certifred Positions

Onna Hackworth - School Nurse
Justin Davis - Paraprofessional (24-25 SY)



Madalyn Ivy - Paraprofessional (24-25 SY)
Jeremiah Woodring - Asst. Boys Soccer Coach
Jason Osswald - Full Time Bus Driver
Crystal Burnett - WPHS 10 Month Secretary
Lathen Coursey - 2nd Shift Custodian
Eli Ernst - WPHS Asst. GBB Coach
® Lianna Ward - Paraprofessional
® Transfers — Board Action Required
® Jessica Jackson - WPES 2nd Grade to WPMS Social Studies
® Lindsey Mitchell - WPES Kindergarten to WPES 2nd Grade
e Volunteers - Board Action Required
m None at this time
® Resignations — Board Action Required
® Stetson Neldon - 7/8 Grade Social Studies and WPHS Asst. Boys Basketball
(EOY)
Mike Kenslow - Head Girls Softball
Stephanie Huddleston - WPMS Student Council Sponsor
Devin Sexton - WPMS Student Council Sponsor
Terry Gunter - Paraprofessional (3/7/24)
Hailee Erickson - Paraprofessional & WPHS Asst. GBB Coach (EOY)
Jacob Womack - WPHS BBB Asst. Coach (EOQY)
Jonathan Guilbert - WPHS Science Teacher (EOY)
e Sammi Radosevich - WPHS Asst. GBB Coach
® Retirements - Board Action Required
® None at this time
e Terminations - Board Action Required
® Jedidiah Fling - WPHS Custodian
® Bryan Lester - SMTT Practical Nursing Instructor
e Steve Evans - Full Time Bus Driver

Next Board Meeting - Tuesday, April 16, 2024 - Open Session will begin at 6:00 pm. The school board
meetings are held monthly on the third Tuesday of each month at the West Plains High School Library unless

otherwise posted.



