
Gary D. Bixhorn Innovative Measures Mini-Grant Program 

Background 
The backbone of Eastern Suffolk BOCES is the caring, dedicated, hard-working staff.  The work of the staff enables the Agency to provide highly 
specialized instructional services to students enrolled in our special education and CTE programs and offer a wide array of educational support, 
administrative support, and Regional Information Center (RIC) services to school districts across Long Island. 

Over the past several years, the Gary D. Bixhorn Mini-Grant Program has made grants available to fund innovative instructional practices proposed 
by ESBOCES teaching staff.  These grants allowed staff members with program improvement ideas to obtain the funding necessary to introduce those 

ideas.  All decisions related to the awarding of these grants were within the purview of the Central Shared 
Decision Making (CSDM) Committee. 

Based upon the experience of the past several years, the program is being expanded to make funding available 
to all full-time staff members involved in all ESBOCES programs and services.  Any staff member with an 
innovative idea that will result in improved services or enhanced operational efficiency that is not funded through 
the budget process may apply for mini-grant funding in the amount of $500 to $2,500 (total of all awards not to 
exceed $4,000).  The application process and timeline for applying, established by the CSDM Committee, will 
be shared annually with staff.  Grant award decisions will remain within the purview of the CSDM Committee. 

Structure 
The Gary D. Bixhorn Innovative Measures Mini-Grant Program is designed to provide funding to ESBOCES 
employees for implementation of projects for which funding is not available through normal Agency channels.  
Grant opportunities in the prescribed form, for eligible applicants, must be submitted in accordance with 

established procedures. 

Applications will be reviewed and grants will be awarded by a Subcommittee comprised of members of the ESBOCES Central Shared Decision Making 
Committee.  The decisions of the Subcommittee are final.  Please note that awarded funds should be expended in the Fall. 

Criteria 

 Support the introduction of innovative measures that will result in improved student outcomes or enhanced
operational efficiency AND

 Support the innovative use of technology OR

 Promote cooperation with other educational institutions, government agencies, or community organizations OR

 Replicate a proven innovative measure that has been successfully introduced in another organization OR

 Support the introduction of an innovative measure created by the applicant(s)

Support 
The Gary D. Bixhorn Innovative Measures Mini-Grant Program is funded through donations. 

Application 
The online application process must be utilized.  The application must: 

 clearly describe the project;

 include measurable goals and/or objectives that align with the Agency Strategic Plan and/or the Framework for
21st Century Learning;

 include an implementation schedule;

 include an evaluative methodology; and

 include a detailed budget.

Eligibility 
All full-time ESBOCES staff members may apply as individuals or in teams for the Gary D. Bixhorn Innovative Measures Mini-Grant. 

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of sex, gender, gender expression or identity, 
transgender status, race, color, religion or creed, age, weight, national origin, marital status, disability, sexual orientation, military or veteran status, domestic violence victim status, genetic 
predisposition or carrier status, or any other classification protected by Federal, State, or local law. ESBOCES   also provides equal access to the Boy Scouts and other designated youth groups. 
Inquiries regarding the implementation of applicable laws should be directed to either of the ESBOCES Civil Rights Compliance Officers at ComplianceOfficers@esboces.org: the Assistant 
Superintendent for Human Resources, 631 687-3029, or the Associate Superintendent for Educational Services, 631 687-3056, 201 Sunrise Highway, Patchogue, NY 11772. Inquiries may also 
be addressed to the Office for Civil Rights at the US Department of Education, 32 Old Slip, 26th Floor, New York, NY 10005, 646-428-3800, OCR.NewYork@ed.gov. 
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