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Major Projects



Addams  ES – MOD Plus
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Project Summary
• HVAC System Installation
• Upgrades to ADA, Fire Alarm, 

windows & interior lighting
• Upgrades to building finishes (ceiling, 

painting, & flooring)
• New Instructional 

Technology

Project Status
• In Planning

Activities
• Construction anticipated Fall 2026

Project Team
• Architect: TBD
• Contractor: TBD
• CM Firm: TBD



Avalon – Site Improvements
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Project Summary
• Site improvements continued
• Continued environmental testing & mitigation measure implementation during construction

Project Status
• Coordination w/agency representative & stakeholders

(City of Avalon, Santa Catalina Island Company)

Activities
• In progress

Project Team
• Environmental Consultant: Leighton Consulting
• Environmental Planning: Chambers Group



Avalon K - 12 HVAC
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Project Summary
• HVAC System Installation
• Utility Infrastructure Upgrades
• Accessibility Upgrades
• Projectors & marker boards
• New Ceiling & LED Lighting
• Fire Alarm Upgrades
• New Windows, Interior 

Painting/Finishes, Intrusion Detection,
& Fencing

• New kitchen & cafeteria

Project Status
• Under construction

Activities
• Construction in progress

Project Team
•Architect: NAC Architecture
•Contractor: 2H Construction
•CM Firm: Cumming Group



Birney ES – HVAC
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Project Summary
• HVAC System Installation
• Utility Infrastructure Upgrades
• Accessibility Upgrades
• Fire Alarm Upgrades
• Projectors & Marker Boards
• Ceiling Repairs
• Interior Lights
• Seismic & Electrical Upgrades

Project Status
• In closeout

Activities
• Construction complete

Project Team
• Architect: tBP Architecture, Inc.
• Contractor: Tilden-Coil Constructors
• CM Firm: Cumming Group



Buffum TLC - HVAC Plus
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Project Summary
• HVAC System Installation
• Utility Infrastructure Upgrades
• Accessibility Upgrades
• Projectors and Markerboards
• New ceiling and LED Lighting
• Fire Alarm Upgrades
• New windows, interior Painting/Finishes
• Kitchen ANSUL Hood

Project Status
• In design 

Activities
• Construction anticipated 2025

Project Team
• Architect: PBWS
• Contractor: Balfour-Beatty
• CM Firm: TBD

Project on Hold



Carver ES TLC – HVAC Plus

9

Project Summary
• HVAC system installation
• Utility infrastructure upgrades
• Accessibility and hardware upgrades
• New ceiling & LED lighting
• Fire alarm & electrical upgrades
• Door replacements
• Bldg. finishes upgrades (new ceilings, 

flooring, painting)
• New tactile building & room signage

• New projectors, projection screens, 
marker boards, & tack boards

• Expanded Kindergarten play area
Project Status
• In design
Activities
• Construction anticipated 2025
Project Team
• Architect: PJHM
• Contractor: Neff Construction
• CM Firm: TBD



Emerson ES - HVAC
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Project Summary
• HVAC System Installation
• Utility Infrastructure Upgrades
• Accessibility Upgrades
• Fire Alarm Upgrades
• Overhead Projectors
• New Ceiling & LED Lighting
• New Flooring
• New Interior Painting/Finishes

Project Status
• In closeout

Activities
• Construction completed

Project Team
• Architect: HMC
• Contractor: 2H Construction
• CM Firm: Cumming Group



Gant ES - HVAC
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Project Summary
• HVAC System Installation
• Utility Infrastructure, Accessibility & Fire 

Alarm Upgrades
• New Projectors, Marker Boards, Ceilings & 

LED Lighting 
• Building facility upgrades (flooring, 

interior/exterior panting & glazing)
• New outdoor learning spaces
• New lunch shelter & pick-up/drop off area

Project Status
• In construction

Activities
• Construction completion anticipated 

summer 2025

Project Team
• Architects: tBP Architecture
• Contractor: 2H Construction
• CM Firm: Cummings



Gompers ES - HVAC
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Project Summary
• HVAC System Installation
• Utility Infrastructure Upgrades
• Accessibility Upgrades
• Fire Alarm Upgrades
• Overhead Projectors
• Ceiling Repairs
• Interior Lights

Project Status
• Construction completion 

anticipated Winter 2024

Activities
• Construction in progress

Project Team
• Architect: IBI Group
• Contractor: 2H Construction
• CM Firm: Linik Corp



Henry ES – HVAC Plus
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Project Summary
• HVAC System Installation
• Utility Infrastructure Upgrades 
• Accessibility Upgrades
• Projectors and Markerboards
• Interior Lighting 
• Campus-wide Fire Alarm Upgrades 

Project Status
• In design 

Activities
• Construction anticipated summer 2025

Project Team
• Architect: Westgroup Design
• Contractor: 2H Construction
• CM Firm: TBD



Hoover MS – HVAC Plus
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Project Summary
• HVAC System Installation
• Utility Infrastructure Upgrades 
• Accessibility Upgrades
• Projectors and Markerboards
• Interior Lighting 
• Campus-wide Fire Alarm Upgrades 

Project Status:
• In design 

Activities
• Construction anticipated summer 2025

Project Team
• Architect: HMC Architects
• Contractor: Blach Construction
• CM Firm: TBD



Jordan HS – Major Renovation

15

Project Summary
Existing facilities built in 1930/1940’s with additions built in the 1950’s through 1990’s
 26.89 acre site
Existing 301,663 sf. of permanent and 31,680 sf. of portable structures
New and renovated facilities: 395,000 sf., 132 classrooms, and six (6) Academies
Master Plan capacity: 3,600 students

Project Status
• Completed: Phase 1A and Phase 1B
• Phas 1C, 1D, + 4 (Auditorium) - Buildings 700, 1400, 1500- Completed, 750 –

Construction : Completed
• Phase 2A – Buildings 100- Completed, Building 400 – Completed
• Phase 2B – Building 300 – Completed
• Phase 3 - Building 500 – Completed
• Phase 5,6 - Buildings 900, 600 Fields – In Planning

Phase Buildings Status

Phase 1A Interim Housing Interim Housing Completed

Phase 1B New 
Construction Buildings 1100, 1200, 1300 Completed

Phase 1C, 1D, 4-
Auditorium Modernization

Buildings 2000, 3000, 7000, &
8000 Completed

Phase 2A Buildings 1000 & 9000 Completed

Phase 2B 
New Construction

Buildings 300 Completed

Phase 3 
Modernization Building 500 - Science Completed

Phase 5 and 6 
Modernization Field, Gymnasium, & Pool Completion anticipated 

Winter 2027



Jordan HS – Major Renovation
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Jordan HS – Phase 3 (Science Bldg.)
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Project Summary
• Renovation of existing Science Bldg.
• HVAC replacement
• Accessibility upgrades
• Classroom audio-visual systems 

(projectors and marker boards)
• Ceiling repairs
• Interior lights

Project Status
• Completed

Activities
• In closeout

Project Team
• Architect: PJHM Architects
• Contractor: Erickson-Hall Construction
• CM Firm: Linik Corp.

COMPLETED



Lincoln ES – MOD Plus

18

Project Summary
• HVAC system installation
• Accessibility upgrades
• Projectors and markerboards
• Interior ceiling & lighting
• Campus-wide fire alarm upgrades

Project Status
• In Planning

Activities
• Construction anticipated summer 

2024 

Project Team
• Architect: TBD
• Contractor: TBD
• CM Firm: TBD



Los Cerritos ES – HVAC Plus
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Project Summary
• HVAC System Installation/upgrades
• ADA, Fire Alarm, window, & interior 

lighting upgrades
• Upgrades to bldg. finishes (ceiling, 

painting & flooring)
• New instructional technology 

Project Status:
• In design 

Activities
• Construction anticipated Summer 2025

Project Team
• Architect: tBP Architecture 
• Contractor: Balfour-Beatty
• CM Firm: TBD



Marshall MS - HVAC
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Project Summary
• HVAC System Installation 
• Utility Infrastructure, accessibility, fire 

Alarm Upgrades,& electrical upgrades
• New projectors, marker boards, ceiling & 

LED lighting, flooring, & interior/exterior 
painting

• Accessibility Upgrades to locker rooms
• Landscape enhancement near classroom 

bldg. to include outdoor learning spaces
• Creative/collaborative indoor learning 

space

Project Status
• In Design

Activities
• Construction anticipated Summer 

2025

Project Team
• Architects: StudioWC Architects
• Contractor: Bernards
• CM Firm: TBD



Millikan HS - HVAC
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Project Summary
• HVAC System Installation
• Upgrades on Utility Infrastructure. 

Accessibility and Fire Alarm
• Projectors & Marker Boards
• New Ceiling & LED Lighting
• Flooring Upgrades
• Interior/Exterior Painting & New Modular

Elevators
• Full campus electrical upgrade

Project Status
• Under DSA Review

Activities
• Construction: Anticipated 

January 2025

Project Team
• Architects: HMC

Contractor: Tilden-Coil
• CM Firm: TBD



Electronic Door Locks
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Project Summary
• Access control software
• Electronic door locks & components
• Peripherals and software

Project Team
• Architect: Design-Build Pilot Project
• Contractor: VectorUSA
• CM Firm: LBSUD Facilities Staff

Project Status
• In Closeout
• Complete:

Purchasing/Warehouse (Central 
Services),and Maintenance (Don Allen    
Yard) Bixby ES, Muir K-8, Robinson K-8, 
School Safely/Bixby yard, Transportation, 
Jefferson MS, & Nutrition Services



Poly HS – New Classroom Bldg. (MEDS/CR)
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Project Summary
• New three-story CTE classroom bldg. 

(house MEDS, BEACH, Computer labs, 
auto shop, ROTC, Robotics, & additional 
classrooms)

• New electrical service upgrade yard   
& site power infrastructure 

• Site and utility improvements

Project Status
• Under DSA Review

Activities
• Construction anticipated summer 2025

Project Team
• Architect: LPA
• Contractor: CW Driver
• CM Firm: TBD



Poly HS – Interim Housing

24

Project Summary
• Addition of relocatable building, shade 

structure, restroom building, and 
associated utilities

Project Status
• Under DSA Review

Activities
• Construction Anticipated winter 2024

Project Team
• Architect: LPA Design Group
• Contractor: CW Driver
• CM Firm: TBD



Poly HS - HVAC
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Project Summary
• Major modernization & renovation of bldg. 

100, 200, 250, 300,400, 500 (food   
services), 600 (LIB), & band bldg.

• HVAC installation in all classrooms,       
office  & support spaces

• ADA Upgrades
• New projectors, screens & marker boards
• Interior lighting & electrical updated to 

permanent bldgs. 
• New tactile signs throughout the campus

• Campus-wide Fire Alarm upgrades
• New finishes & windows

Project Status
• In design
Activities
• Construction Anticipated Summer 2025
Project Team
• Architect: LPA Design Group
• Contractor: CW Driver
• CM Firm: TBD



Poly HS - Transformation
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Project Summary
• Demolition of buildings 150, 550, 700, 800, 

850  & Gymnasium (1000, 1100 & 1200)
• Removal of interim housing
• Site upgrades including parking & squad
• New baseball, softball fields, & basketball 

courts (associated structures as well)
• Resurfacing tennis courts
• Sporting lights
• New two-story Science & Special 

Education bldg.
• New one-story Performing Arts bldg.
• New one-story ASB, wellness Center, & 

Wellness Garden  bldg.
• New two-story Gymnasium/Aquatic Center

Project Status
• In planning

Activities
• Construction Anticipated Winter 

2027

Project Team
• Architect: LPA Design Group
• Contractor: TBD
• CM Firm: TBD



Stanford MS - HVAC
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Project Summary
• HVAC System Installation
• Utility Infrastructure Upgrades
• Accessibility Upgrades
• Fire Alarm Upgrades
• Projectors, Marker Boards,

& Tack Boards
• New Ceiling & LED Lighting
• New Floors
• Interior & Exterior Paint

Project Status
• Construction completion anticipated 

Summer 2025

Activities
• In construction

Project Team
• Architect: HMC
• Contractor: Erickson-Hall Construction
• CM Firm: Cumming Group



Stevenson ES – MOD Plus
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Project Summary
• HVAC System Installation
• Accessibility Upgrades
• Projectors and Markerboards
• New Ceilings and LED Lighting
• New windows, interior painting/finished

Project Status
• In Planning

Activities
• Construction anticipated summer 

2026 

Project Team
• Architect: TBD
• Contractor: TBD
• CM Firm:



Tincher ES - HVAC
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Project Summary
• HVAC System Installation 
• Utility Infrastructure, Accessibility,             

& Fire Alarm Upgrades
• New Projectors, Marker Boards,        

Ceiling & LED Lighting 
• Building Facility upgrades (new flooring, 

interior/exterior painting & window glazing)
• New Outdoor learning space 
• Expansion of TK-K play area
• New asphalt & playground stripping-

courts and fields

Project Status
• In construction

Activities
• Construction

anticipated June 2024

Project Team
• Architects: PBK Architects
• Contractor: Neff Construction
• CM Firm: Linik



Washing MS – Transformation 
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Project Summary
• New Gymnasium, Cafeteria, & auditorium 
• New 2 story Admin/classroom Bldg. 
• New subterranean parking structure
• New All Weather Field
• New Courtyard with Green Spaces
• New student drop off

Project Status
• In-Design

Activities
• Construction: Anticipated Fall 2024

Project Team
• Architect: NAC Architecture
• Contractor: Erickson Hall Construction
• CM Firm: TBD



Wilson HS HVAC & Gym
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Project Summary HVAC
• HVAC System Installation
• Utility Infrastructure Upgrades
• Accessibility & Fire Alarm Upgrades
• Overhead Projectors, Ceiling Repairs & 

Interior Lights

Activities
• Construction Completed

Project Team
• Architect: PBK Architects
• Contractor: Neff Construction
• CM Firm: Linik Corporation

Project Summary Gym
• Install Bleachers
• ADA Upgrades

Project Status: DSA Approved

Activities
• ADA Upgrades summer 2024
• Remainder of construction – 2027
Project Team
• Architect: PBK Architects
• Contractor: Bernards
• CM Firm: Linik Corp.



Wilson HS HVAC & Gym
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Hamilton MS – Gym

33

Project Summary
• New gym: play courts, locker rooms,

offices, showers & restrooms
• Accessibility upgrades
• New play courts in existing gym
• Inclusive Design for locker room
• Alterations to 2 SDC Classrooms, 

Staff Lounge, & Restrooms
• Full Campus Electrical Upgrade

Project Status
• DSA Approved

Activities
• Construction in progress

Project Team
• Architect: GBA
• Contractor: Erickson-Hall

Construction
• CM Firm: RCM Group
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Technology



District Wide Security Cameras - Phase 4
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Project Summary
• Installation of security cameras at high 

schools and support sites district-wide

Project Status
• Under Construction

Activities
• Construction completion anticipated 

August 2025

Project Team
• Architect: LBUSD Team
• Contractor: Everon
• CM Firm: LBUSD Team
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Athletics



Avalon Site Improvements – Baseball Field

37

Project Summary
• New artificial turf field
• New scoreboard
• Accessibility upgrades
• New Landscaped Amphitheater
• Baseball field w/ 8x8 football/soccer field

Project Status
• Construction completion anticipated 

Summer 2025

Activities
• Under Construction

Project Team
• Architect: NAC Architecture
• Contractor: 2H Construction
• CM Firm: Cumming Group



Bancroft MS – All Weather Field

38

Project Summary
• New artificial turf & walking track

Project Status
• Design developments

Activities
• Construction: TBD

Project Team
• Architect: IBI Architects
• Contractor: TBD
• CM Firm: TBD

Project on Hold



Cubberley K - 8 – All Weather Field

39

Project Summary
• New artificial turf field & running track

Project Status
• Design developments

Activities
• Construction: TBD

Project Team
• Architect: DLR Group
• Contractor: Erickson-Hall
• CM Firm: TBD

Project on Hold



Hamilton MS – All Weather Field
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Project Summary
• New artificial turf & walking track

Project Status
• Design developments

Activities
• Construction: TBD

Project Team
• Architect: GBA
• Contractor: Erickson-Hall
• CM Firm: TBD

Project on Hold



Hughes MS – All Weather Field
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Project Summary
• New artificial turf & walking track

Project Status
• Under DSA Review

Activities
• Construction: TBD

Project Team
• Architects: TSK Architects
• Contractor: Balfour Beatty Construction
• CM Firm: TBD

Project on Hold



Jordan HS – Phase 5 (Bleachers/Athletic Fields)
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Project Summary
• Replace bleachers (home & visitor), 

restrooms & ticket/concessions
Replace fields with new all-weather track
& field for football & soccer

• New athletic fields (baseball & softball) & 
basketball courts

Project Status
• Athletic fields – In Design
• Stadium/bleachers –DSA approved

Activities
• Stadium & home bleachers – in 

construction
• Athletic fields–construction anticipated 

Spring 2027

Project Team
• Architect: PJHM Architects
• CM Firm: Linik Corp.
• Contractor: CW Driver



Jordan HS – Phase 6 (Gym & Pool)
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Project Summary
• New gymnasium building
• New outdoor competition swimming

pool, bleachers & ticket/concessions
• Infill of existing indoor pool for auxiliary

Gym

Project Status
• Under DSA review 

Activities
• Construction anticipated September 2024

Project Team
• Architect: PJHM Architects
• Contractors: CW Driver
• CM Firm: Linik Corp.



Lakewood HS – Aquatic Center
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Project Summary
• New outdoor 51.5 meter x 25 yard pool
• New locker rooms, restrooms, showers,

offices, concessions, pool machine
room, chemical storage equipment
storage, stadium lights & bleachers

• Relocation of softball field & tennis courts

Project Status
• Construction completion anticipated 

Summer 2025

Activities
• In construction

Project Team
• Architects: StudioWC
• Contractor: Balfour Beatty
• CM Firm: Linik Corp



Millikan HS – Aquatic Center
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Project Summary
• Myrtha Pool, bleacher, Stadium lights, 

pool deck & snack bar
• LED Scoreboard w/Integrated sound 

system
• Surveillance cameras
• Equipment storage enclosure/room
• Inclusive Locker rooms
• Team rooms, pool attendant office, office, 

washer/dryer room, chemical/mechanical  
& electrical rooms

Project Status
• Construction anticipated Summer 2027

Project Status
• In Design 

Project Team
• Architect: PBK
• Contractors: TBD
• CM Firm: TBD



Poly HS – Field Improvements
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Project Summary
• Demolition of the PAAL school site 

portable structures
• New softball/multipurpose field with 

associated goal posts, fences, gates, 
bleachers, dugouts, lighting & 
scoreboard. 

• New concessions and restroom building 
and storage structures

Project Status
• In Planning

Activities
• Construction anticipated Winter 2025

Project Team
• Architect: TBD
• Contractor: TBD
• CM Firm: TBD



Stanford MS – All Weather Field
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Project Summary
• New synthetic turf field & running track

Project Status
• In-Design

Activities
• Construction: TBD

Project Team
• Architect: DLR Group
• Contractor: Erickson-Hall Construction
• CM Firm: TBD

Project on Hold



Tincher K - 8 – All Weather Field
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Project Summary
• New turf field
• New bleachers
• New coated running tack

Project Status
• DSA approved

Activities
• Construction Anticipated fall 2024

Project Team
• Architect: PBK
• Contractor: Neff Construction
• CM Firm: Linik



Wilson HS – Aquatic Center

49

Project Summary
• New Pool
• New Locker Rooms,

Snack Bar, & Bleachers

Project Status
• Construction completion anticipated 

Winter 2025

Activities
• In construction

Project Team
• Architect: PBK
• Contractors: Bernards
• CM Firm: Linik Corp.



Wilson HS - Natatorium Repurposing

50

Project Summary
• Repurpose into multipurpose room
• Infill existing pool & demo of pool eq.
• Demolition of lockers & showers
• Repurpose existing pool & locker room

into multipurpose gym

Project Status
• Under DSA Review

Activities
• Construction Anticipated Summer 2027

Project Team
• Architect: PBK
• Contractors: TBD
• CM Firm: TBD



51



52

Completed Projects
Stevenson MS – Site Improvements: $2,333,559
Millikan HS–Seismic Recon/1000 Bldg.: $27,338,534
Intercom and Clock Replacement: $14,188,609
Millikan HS – Track and Field: $7,092,907 
Jordan HS – Phase 2B: $1,720,696
Fire Alarm – Phase 5: $4,941,016 
Fremont HVAC: $13,037,244 
Madison ES HVAC: $13,997,767
Bryant ES Portable Replacement: $936,174 
Cubberley K-8 HVAC: $17,972,736
Lowell ES HVAC:$15,675,031
Lowell ES Portable Replacement: $1,211,231 
Prisk ES HVAC:$14,609,93 
Lakewood Track & Field: $6,987,230 
Hughes HVAC: $27,859,863
Bryant HVAC: $8,589,296
Robinson K-12 HVAC: $7,742,654
Stanford MS Portable Replacement: $6,736,705
Bancroft MS HVAC: $32,668,905
Lakewood HS HVAC &Gym: $6,541,853
Lakewood HS Portable Project: $4,304,793
Jordan HS Phase 2B: $36,493,768
Keller MS Locker Room: $12,480,113
Holmes ES HVAC: $16,857,177

Millikan HS Track & Field

Keller MS 
Locker Room

Holmes ES 
HVAC

Jordan HS 
Phase 2

Lakewood HS 
Portable Project
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THANK YOU
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