Medford Affordable Housing Trust
Meeting Minutes
Wednesday, September 4th, 2024, at 6:00pm

Conducted via Zoom and in person (Room 207, 2nd Floor, Medford City Hall)

l. Meeting to order

The meeting was called to order at 6:00 PM by Mayor Breanna Lungo-Koehn. In attendance
were Trustees Kayla Lessin, Roberta Cameron, Penelope Taylor, Lisa Sun, and Lisa Anne
Davidson. Also in attendance were the Office of Planning, Development & Sustainability staff
Adithi Moogoor, Theresa Dupont, and Derrick Seegars. Trustee Kerri Weaver arrived at 6:06
PM.

Il.  Approval of Meeting Minutes (08/07/2024)

Mayor Lungo-Koehn asked Ms. Moogoor to provide an update on the meeting minutes. Ms.
Moogoor highlighted the changes requested by Ms. Cameron on Page 3 and Page 4 regarding
the description of allowable uses under CPA and allocation of CPA funds to affordable housing.
Ms. Taylor requested to make an edit on Page 1 stating that she works in the Office of Housing
Stability. Motion for approval by Ms. Taylor and seconded by Ms. Davidson, the minutes from
the August 07, 2024, meeting were approved with the requested amendments.

1. Presentation

Mayor Lungo-Koehn invited Ms. Shelly Goehring from Massachusetts Housing Partnership
(MHP) to provide a presentation on the role of Affordable Housing Trust.

Ms. Goehring gave an overview of how to manage and operate an Affordable Housing Trust
(Trust) and what are the powers of the Trust. The Trust is a public entity created by a local
legislative body to create and preserve affordable housing for low- and moderate-income
households. The Trust is led by a Board of Trustees and is designed to address affordable
housing needs, support local housing initiatives, and engage in real estate purchases and
collecting money.

Ms. Goehring continued to explain the sixteen explicit powers that the Board wields including
the selling, leasing, and exchange of mixed property and the accepting and receiving of real or
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personal property and money. The Trustees were also informed about the different funding
sources available to support the Trust's activities, as well as the importance of creating a
mission statement to define the organization's purpose and establish clear, measurable goals
and strategies. Ms. Goehring discussed the need to clarify the roles of the various Boards in
addressing affordable housing needs and explore collaborations between the Trust and other
organizations.

Ms. Goehring presented examples of eligible affordable housing activities under CPA. One
example of an eligible activity was the ‘Buying down program’ that assists income qualified
households to purchase homes. The program could include different approaches to assist
income eligible households to purchase homes. In the first approach, the Trust buys two-three
homes each year, does rehab work and sells those homes through a lottery to income eligible
households. In the second approach, the Trust helps to facilitate the sale of a modest size house
and agrees to pay the difference between the agreed upon sale price and the affordable house
sale price which is based on 80% of AMI. In the third approach, vouchers worth a certain
amount (e.g., 50,000-100,000) are expended through a lottery to assist income eligible
households (income at or below 100% AMI) to purchase homes within the program area.

Ms. Goehring talked about programs focusing on preserving affordability. Trusts could review
expiration of affordability restrictions and consider supporting such homes to increase their
affordability period. Ms. Lessin asked if municipal entities receive notice when the term of
affordability development expires. Ms. Goehring responded that there is a list of affordable
homes that CEDAC manages, and Medford may have a list of their own since they manage the
City’s SHI. Mayor Lungo-Koehn and Ms. Moogoor acknowledged that the City has a list of
affordable housing developments with the affordability expiration on it.

Ms. Cameron asked what kind of housing plans could be included under the CPA funds. Ms.
Goehring mentioned that the Housing Production Plan (HPP) and housing analysis are the
standard plans done through the Trust. Ms. Cameron asked if CPA funds could be used for a
nexus study or a linkage study which would generate income for the Trust. Ms. Goehring
replied that CPA funds cannot be used for a nexus study or a linkage study. She suggested
reviewing other resources and would get back to the Trust with additional questions that may
help the Trust to think about potential funding sources that could support the study. Mayor
Lungo-Koehn clarified that the City does have a linkage program for funding capital
improvement facilities - parks and recreational facilities, police and fire, roads and traffic, and
water and sewer facilities. Affordable housing will be another category the City wants to
include as part of the linkage program. However, a nexus study which is required to add the
affordable housing linkage to the existing program would cost $80,000. Ms. Taylor requested
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Ms. Goehring to share some questions with the Trust that would help the Trust to research

various funding sources.

V. Designate Officers

e Treasurer: On a motion by Ms. Cameron and seconded by Ms. Taylor, Ms.
Weaver was elected as the Treasurer.

e Chair: On a motion by Ms. Taylor and seconded by Ms. Lessin, Ms. Davidson was
elected as the Chair.

e Vice-chair: On a motion by Ms. Lessin and seconded by Ms. Davidson, Ms. Taylor
was elected as the Vice-chair.

V. Establish Working Groups

Mayor Lungo-Koehn requested to finalize the working groups to draft the Declaration of Trust

and develop a Strategic Action Plan for the Trust. The working groups would be expected to

provide updates to and collect feedback from the Trust in the upcoming meetings.

A.

Working Group #1-Declaration of Trust: Ms. Lessin volunteered to participate in
drafting the Declaration of Trust, supported by Ms. Sun and Chair Davidson. Ms.
Moogoor mentioned that there are examples of the Declaration of Trust from other
communities which the working group could refer to and advised that once the
Declaration was drafted, the document needed to be reviewed by the City’s legal
counsel.

Working Group #2-Trust Action Plan: Ms. Cameron, Vice-chair Taylor, and Chair
Davidson volunteered to participate in this working group. Ms. Sun wanted to know
in what way the action plan incorporates what MHP mentioned in the presentation
regarding two or three goals and reviewing the housing production plan oris it a
part of the action plan. Ms. Moogoor explained that it is a part of the action plan
where the working group will review the housing production plan and identify goals
that would align with the housing production plan and then identify measures of the
goals as well as drafting a mission statement.

Mayor Lungo-Koehn requested the working groups to meet separately, independent of the

monthly Trust meeting based on the member’s availability and flexibility. Ms. Moogoor asked

how often the working group #2 could meet. Ms. Cameron responded that the plan is to meet

at least once a month or every couple of weeks since the work involves drafting the Action Plan.
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VI. Finances — CPA funding Application

Ms. Moogoor shared a draft of CPA application, requesting $250,000 CPA funds. Ms. Cameron
commented on the draft application and asked to update the allowable uses for Project 1 as
‘Create’ and Project 3 as ‘Acquire’. She also suggested naming the Trust’s potential projects as
‘Examples’ and not ‘Projects’. She wanted to know if the Trust would consider including Rental
Assistance Programs rather than the Downpayment Assistance Program. Ms. Moogoor
informed that the request to include Downpayment Assistance came from Chair Davidson and
updated that the City has a Downpayment Assistance Program funded through HUD’s HOME
funds and administered by the North Suburban Consortium that serves eight different
communities in the region. Chair Davidson clarified that the Trust’s proposed Downpayment
Assistance Program would only cater to Medford residents and consider increasing the funding
assistance to a more substantial amount. The proposed program would target income eligible
households earning at or below 100% AMI rather than the current income limit set at or below
80% AMI. Ms. Moogoor agreed to update the draft based on the suggestions. She indicated
that she would submit the application on September 9, 2024, and share the final application
with the Trustees.

VII. Adjournment

Ms. Cameron made a motion to adjourn the meeting and was seconded by Ms. Weaver. All
Trustees voted in favor and the meeting was adjourned at 7:20 PM.
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