
WWES Continuous Improvement Plan 2024-2025

Walter Wellborn Elementary School

The vision of Walter Wellborn Elementary School is 
to provide high quality education by focusing on 
school and community culture, maximizing student 
achievement, and developing highly effective 
educators. 

Our mission is to empower students to reach their 
highest potential by providing rigorous instruction in 
a safe learning environment.

WWES Core Beliefs:

We take P.R.I.D.E in everything we do!

Prepared

Respectful

Integrity

Determined

Empowering

• Increase parental awareness of goals and Title I opportunities. • Provide all students with high-quality, standards based 
instruction to increase growth in literacy and math. 

• Provide ongoing professional development opportunities to gain 
a deeper understanding of curriculum standards and best 
practices.

• Increase parental awareness of schools academic goals and how 
stakeholders can be involved to 75%.

• Increase parents knowledge of what it means to be a Title I 
school and what all stakeholders rights are to 61%.

• Provide all students with high-quality, standards based 
instruction to increase growth on ELA ACAP in categories three 
and four to 69%. 

• Provide all students with high-quality, standards based 
instruction to increase growth on Math ACAP in categories three 

• Provide ongoing training in the Science of Reading

• Provide professional development training and support to 
enhance positive school culture

• Provide professional development for explicit instruction 
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and four to 63%. focused on AL Numeracy Law mandates 

• Provide professional development for positive behavior 
management within classrooms and common areas

• School-wide monthly newsletter

• Social Media

• Remind

• Communication translated in home language 

• Code of Conduct 

• Classroom walkthrough documentation 

• 15 Minute Snapshot observation 

• ATOT observation 

• Detailed lesson plans 

• Standards based learning targets 

• PST Agenda/Sign In

• School-wide targeted intervention time

• Targeted intervention time

• Classroom walkthrough documentation 

• 15 Minute Snapshot observation 

• Teacher IMSE training

• LETRS training 

• Coaching cycle documentation 

• Sound Wall training 

• Stakeholder surveys 

• Team Building PD

• Targeted math intervention 

• Math data meetings

• STEM Lab

• Classroom Management Plans

• Office referrals

• Behavior PST meeting agendas/sign in
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