RIVER OAKS
ELEMENTARY SCHOOL
“MISSION POSSIBLE”

School Improvement Council Meeting Agenda
March 13, 2024
3:15 pm - 4:15 pm Library

Welcome
Approval of minutes from the last meeting held on 2/7/24 - motion
and second - minutes approved
Principal’s Report
o Total 1,419 enrollment
o The school is still hiring for multipurpose instructional
assistants, afterschool staff, and a cafe worker. A new
secretary was approved and a special ed. aide was
recommended. A third guidance counselor and fourth grade
teacher were recommended. Other vacancies: music and

fourth grade teacher, interviews have been completed.
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Staff have worked hard in bi-monthly SAM'S club meetings
to implement Kagan Structures for teachers to plan and take
back to the classroom.

Approximately 70 students are participating in the after
school tutoring program.

Field trips for Spring have begun: 1st, 3rd, and 4th grade
going to Matilda play and 5th grade to Patriots Point
February 8th- Multicultural Night was a big success
February 15th- 3rd grade performance- well attended
Technology club is meeting in preparation for March 27th
Tech Fair

February 27th CCU lacrosse teams read to Kindergarten
Book fair began March 11th and continues through March
21st - will be open during Literacy Night

Literacy Night March 21st - Circus themed - announcements
are being made every morning

March 29th - report cards go out and first day of Spring Break
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o Ten Oaks and Ocean Bay Middle school students came and
read to first and kindergarten classes during Read Across
America Week

o 5th graders each week in charge of morning announcements
and putting the flag up in the morning (had training from
National Guard)

e PTO Update

o April 17 Big Air Spirit Night

o April 25 Ocean Bay Creamery Spirit Night

o Silent Auction March 22nd - drop of/pick up parking spots,
gift cards, goodie bags, free rock painting, etc

o Playground is completed and students have been able to start
playing on it this week - Ribbon Cutting ceremony with
donors and other

o Kona Ice April 16th CD-2 April 17 3rd-5th

o May 13th- Fun Warehouse Family Night - free activity,

arcade card
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e MAP Data
Summary of Reading Progress: 2nd, 3rd, 4th, and 5th - scored 65%
percentile median - all grades scored in high growth and high achievement -
will help with school report because of achievement has been excellent
Anything above 50th percentile growth is above average for a year’s
growth
2nd grade from Fall to Spring: 54th %- 61st %
3rd grade 69th % - 69th %
4th grade 63rd % - 65th %
5th grade 62nd % - 65th %
e Committee Projects and other Updates
Koi Pond (Mr. Reyes) - Electrician has been in to start putting in
electrical outlets to go out to the koi pond
Bus Incentive Program (Ms. Brandy - Mrs. Cazier’s intern) - To
decrease bus behaviors - drivers let admin know how the behavior
was, bus with the most gets the bus of the month and otter cart

e (Questions/concerns
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o Security Question - guard at the crosswalk pulls car up too far
so that people have to pull into the crosswalk to see cars
coming - could someone please mention to him to not pull up
as far so parents can see to drive through the crosswalk

o Lot across from Village Oaks - zoning to build a charter high
school (800 students): Wednesday March 20 to answer
questions that the public may have about the rezoning at
Carolina Forest Recreation Center 6:00

® Adjourned at 4:00




