
NORTH MONTCO TCH CARR CNTR

1265 umnetown Pike

Comprehensive Plan | 2023 - 2026

MIION TATMNT

The North Montco Technical Career Center is dedicated to delivering qualit technical and academic programs that meet the needs of our

students and prospective emploers. This will e accomplished through a perpetual improvement sstem that ensures stakeholders an

educated, competent individual capale of contriuting to the welfare of the communit.

VIION TATMNT

To provide educational excellence that supports student achievement and success.



TUDNT
tudents will emrace life long learning and ecome capale of solving complex prolems and otain skills and credentials that prepare them

for life.

TAFF
ta  is committed to equitale teaching  emracing the diversit and learning needs of all students.

ADMINITRATION
Administration is committed to supporting sta  in the goals of North Montco TCC  providing ongoing, relevant leadership, and resources.

PARNT
Parents will participate in free and open communication with sta  and administration regarding their child's needs, and goals.

COMMUNITY
The Communit will pla an integral role in determining the needs of workforce and the communit.

OTHR (OPTIONAL)

DUCATIONAL VALU TATMNT



TRING COMMITT

Name Position uilding/Group

Gina Pardovich Administrator North Montco TCC

eth Ann Haas Administrator North Montco TCC

tephen Monastra Administrator North Montco TCC

Chad vans Communit Memer CIU

Denise Collins Administrator North Montco TCC

Diane Dorko Teacher North Montco TCC

Jane Talor Parent Parent

Matt auers Communit Memer usiness & Industr

Matt Montagna Other ending District OAD

rittan Gamone Other MCIU

Charles Cole Teacher North Montco TCC

Donald Fountain oard Memer PVD

Gar Fluck taff Memer North Montco TCC



Name Position uilding/Group

Ronnie Haman oard Memer WID

W. Paul Delp Communit Memer usiness & Industr

tephen Monastra Parent Parent

Carol Karr taff Memer North Montco TCC

Harrison Talor tudent North Montco TCC



TALIHD PRIORITI

Priorit tatement Outcome Categor

If we strengthen our workforce development focus then we will e etter preparing our
learners for success eond school.

ssential Practices 4: Foster Qualit

Professional Learning

Professional learning

ssential Practices 1: Focus on

Continuous Improvement of Instruction

If we strengthen professional development opportunities then our educators will feel more
supported and lead to increased student achievement and success.

Industr-ased Learning

Industr-ased Learning

Industr-ased Learning

If we grow student achievement then we will e etter preparing our learners for success in
the workforce and eond school.

ssential Practices 3: Provide tudent-

Centered upport stems

Post-secondar transition to school,

militar, or work

ssential Practices 2: mpower

Leadership

ACTION PLAN AND TP



vidence-ased trateg

trengthen New Teacher Induction

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

New Teacher Induction  the end of the 2025-2026 school ear we will strengthen our New Teacher Induction plan to more
effectivel meet the needs of our newest educators.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

elect and Train Mentors; chedule Training 2023-07-03 -
2025-06-27

Principal Mentors, Training
Resources

Review current practices for 1 ear and 2/3 ear Induction. Meet with
Induction Committee Conduct annual surve

2023-06-09 -
2023-08-01

Dean of
tudents

urve

Review current New Teacher Orientation Plan ( the one that occurs in
August). Meet with Induction Committee Conduct annual surve

2023-06-09 -
2023-08-01

Administrative
Director

Induction Plan

Research current trends in New Teacher Induction. Attend conference
Collaorate with other CTCs

2023-09-04 -
2023-12-18

Dean of
tudents

Reach out to additional
CTCs for Induction
processes.

Conduct data collection for needed updates. dit Teacher Toolkit as
needed

2024-02-05 -
2025-06-30

Principal Teacher Toolkit



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Retention of teachers ( consistenc for students) Increased pedagogical skills (methods &practice of teaching) Increased instructional time

Increased student achievement ( tasks completed/certi cations earned) Improved teacher/student relationships Reduction of discipline

Monitoring/valuation

Retention of teachers ( teachers sta) Improved grades and assessments ( data) Increase in task completion (data) Increase in certi cations

earned (data) Increased enrollment in the program ( data)

vidence-ased trateg

trengthen Instructional Coaching

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Instructional Coaching  the end of the 2025-2026 school ear we will implement instructional coaching models ( if appropriate and
feasile) to develop and enhance instructional strategies to support teachers and increase student
achievement.



Anticipated Outcome

Retention of teachers Increased pedagogical skills (methods & practice of teaching) Increased instructional time Increased student

achievement ( tasks completed/certi cations earned) Improved teacher/student relationships Reduction of discipline

Monitoring/valuation

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

urve the needs of teachers Identif strengths and challenges 2023-08-28 -
2023-11-01

Principal urve Tool

Prioritize new teachers/teachers on improvement plans Assign Coaches
accordingl

2023-08-28 -
2024-01-02

Principal Coaches, improvement
plan structures

xamine NOCTI Data Use date to set instructional goals 2023-09-04 -
2023-12-18

Principal NOCTI Data

Investigate availale instructional coaching models Implement as
needed Attend conference

2023-08-28 -
2024-01-30

Principal Coaching models utilized
 other schools

Investigate peer coaching Conduct Learning Walks 2023-10-02 -
2024-02-05

Dean of
tudents

Learning walk structures

Revisit integrated academic and technical opportunities co-
planning/teaching involving academic and technical teachers

2023-08-28 -
2024-06-14

Assistant
Director

A Portal Academic
tandards

Networking with count CTC’s (  trade) Collaorative In-servicing
haring est practices

2023-08-28 -
2025-06-30

Assistant
Director

Connecting with count
CTC's



Retention of teachers ( data) Improved grades and assessments ( data) Increase in task completion (data) Increase in certi cations earned (

data) Increased enrollment in the program ( data)

vidence-ased trateg

Teaching the Whole Child

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Teaching the Whole
Child

 the end of the 2025-2026 school ear we will Develop, reinforce and enhance staff understanding and
skills in “teaching the whole child” and restorative practices to increase student achievement.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

nsure teachers estalish positive contact with students and parents at
the eginning of each school ear Develop a Plan Training Review
student referral data twice a ear

2023-09-15 -
2024-09-16

Assistant
Director

Referral Data
Communication Logs

Identif staff needs in their understanding and skills in the areas of
teaching the whole child and restorative practices urve staff
Oservations Inservice staff Restorative Practice Training Follow-up post
activities with surve and new oservations

2023-08-28 -
2026-12-01

Principal urve staff;
communication with staff



Anticipated Outcome

Improved school climate and culture Improved relationships ( teacher/student, student/student, teacher/parent) Improved classroom

management Increased instructional time Increased student achievement ( tasks completed/certi cations earned)

Monitoring/valuation

Increased sense of communit- measured  sta  and student involvement in NMTCC activities (data) Reduction in discipline (data)

vidence-ased trateg

Industr Analsis

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Industr Analsis  the end of the 2025-2026 school ear we will analze/surve industr to determine programs to
grow/expand, curtail/eliminate, or add/new.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Review NMTCC programs to determine alignment to local workforce
demand and impact supporting laor market and emploer needs. Align
NMTCC programs to MONTCO High Priorit Occupations and PA In-
demand Occupations lists (Approved Program: CIP to Jo Titles: OC
alignment). xamine apprenticeship guidelines to determine critical

2023-11-06 -
2025-06-30

Assistant
Director

Local workforce demands
and emploer needs
identified; industr analsis



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

tudents completing NMTCC programs are matriculating into program related jos and/or postsecondar education. tudents completing

NMTCC programs, three or more ears eond high school graduation, are working in program related jos and advancing within the

occupation. Programs at NMTCC are considered valuale to the workforce and economic vitalit of our communit.

Monitoring/valuation

urve emploers to determine workforce needs in Montgomer Count. Analze program data elements, such as enrollments,

completion, matriculation of student to related jo or college placement, earned industr certi cations, and work-ased learning

placements. urve emploers hiring NMTCC students to assess program and training relevance.

skills required for emploment and jo success. Connect NMTCC
students with pre-apprenticeship opportunities.

Conduct interviews and surve NMTCC graduates to determine the
impact of participation in an NMTCC program and their jo/career
success. Use this data on ocial Media

2024-09-16 -
2025-02-03

Assistant
Director

Interviews and surves of
graduates

Collaorate with organizations, such as the Workforce Development
oard and Chamer of Commerce to identif Montgomer Count’s
workforce needs, emerging occupations, and occupations in decline.
hare with stakeholders

2024-09-02 -
2025-01-15

Assistant
Director

Workforce Development
oard connections



vidence-ased trateg

trengthen Workforce ducation

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Workforce ducation  the end of the 2025-2026 school ear we will provide workforce and occupational skill and educational
information to current & prospective students and parents to highlight occupations that align workforce
demand, economic development priorities, and programs at NMTCC.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Identif wh students do not enroll at NMTCC and an arriers to
participation. Identif student gaps in learning at NM Develop strategies
to address the gaps with Districts xamining student discipline referral
data

2024-09-09 -
2025-06-30

Assistant
Director

Countwide urve
Referral Data NOCTI Trends

Use current program and student achievement data in marketing
materials and presentations. Use as a strateg to emphasize the
importance and power of NMTCC programming to prospective students,
parents and district staff. et a calendar of events to push out on social
media and share with districts

2023-10-02 -
2025-06-30

Assistant
Director

Calendar of events, social
media, marketing resources

Work closel with sending school personnel to identif opportunities to
meet with and present NMTCC. A da in the life of a North Montco
tudent

2023-12-04 -
2025-01-06

Assistant
Director

Presentations for sending
schools



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

tudents who enroll at NMTCC are college and career read and complete the program of stud. NMTCC is viewed as an important

communit resource for career training and advancement. ending school personnel continue to work closel with NMTCC sta  to ensure

students and parents are informed of workforce needs and program/training opportunities at NMTCC. Alumni are engaged with NMTCC

and provide career guidance and education to current and prospective students.

Monitoring/valuation

Analze school-wide and program enrollment and completion data. Track the numer of NMTCC presentations and interactions with

prospective students, parents, and district personnel. Review the numer of surve responses and data from NMTCC alumni.

vidence-ased trateg

CTC Collaoration

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Provide NMTCC students one-on-one, annual, grade/level specific
career counseling sessions to discuss career options, industr
certifications, college options, and goal setting related to their program
of stud. Host NM Parent event tudent Portfolio

2023-09-04 -
2025-06-02

Principal Parent events with student
portfolios



Goal Nickname Measurale Goal tatement (mart Goal)

CTC Collaoration  the end of the 2025-2026 school ear we will collaorate with Montgomer Count CTCs to determine
industr trends, program enrollments, new programs, program curtailments, resource sharing, etc.

Anticipated Outcome

Count-wide CT programming will align with workforce and economic development priorities of Montgomer Count and etter support

emploer needs Increased collaoration with and among the career centers will provide additional ideas and resources to NMTCC

students.

Monitoring/valuation

urve to emploers will determine workforce needs in Montgomer Count. Analze NMTCC alumni and their matriculation on program

related jo/career and/or postsecondar program.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Collaorate with organizations, such as the Workforce Development
oard and Chamer of Commerce to identif Montgomer Count’s
workforce needs, emerging occupations, and occupations in decline.
Attend events sponsored  these organizations

2023-08-28 -
2025-06-30

Assistant
Director

Chamer Memerships

Identif and develop a map of CTC program offerings across all CTCs in
Montgomer Count. Develop a crosswalk of CT programs across
count, and district electives

2023-04-03 -
2025-06-30

Assistant
Director

Map of CTC offerings
across count and district
electives.



vidence-ased trateg

trengthen and support Individualized Career Pathwas

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Individualized Career
Pathwas

 the end of the 2025-2026 school ear we will Increase students identified with individualized needs
program completion  5 %  providing students with resources and supports for career exploration.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Train our teachers to recognize and address the well-eing of the whole
child. Train our Career Counselors and district guidance staff on career
exploration and career pathwas. Training Trauma Informed Track
Discipline referrals Track Attendance

2024-02-05 -
2025-06-09

Dean of
tudents

Professional learning on
Trauma Informed Care

nsure students feel supported and engaged in the learning of their
interest then students can meet success. tudent surves

2024-08-26 -
2025-06-30

Assistant
Director

urves

upport students otaining industr certifications and technical skills to
e emploed with documented career longevit. Funding credentials
Portfolios

2023-10-02 -
2025-10-06

Assistant
Director

Industr Credential
Certification
Documentation

Conduct follow-up conversations and otain data eond the aseline,
and go further in depth. urves

2024-09-02 -
2025-12-12

Assistant
Director

Follow up conversation
questions



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

 the end of the 2025-2026 school ear we will Increase students identi ed with individualized needs program completion  5 % 

providing students with resources and supports for career exploration.

Monitoring/valuation

More students will e successful in completing as reported in data; presented pulicl.

Conduct outreach to graduates and emploers in a 5-10 ear window.
urve ocial Media outreach

2023-08-28 -
2024-06-28

Administrative
Director

urve

xpose teachers culturall responsive teaching MOA - Management of
aggressive ehaviors, pschologicall safe environment Inservice

2023-11-07 -
2024-05-07

Principal Professional learning
focused on Culturall
Responsive Teaching and
Managements of
Aggressive ehaviors.

Train NMTCC and district staff on multiple career pathwas within the
field of program of stud with tiered exit points of emploailit.
Collaorative Professional Development Communicate action plan item
progress to NMTCC stakeholders.

2024-09-07 -
2025-05-13

Assistant
Director

Professional learning on
multiple career pathwas



vidence-ased trateg

ncourage more Work ased Learning

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Work ased Learning  the end of the 2025-2026 school ear we will develop and encourage more work ased learning
experiences that lead to program completion and earning industr ased credentials

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Provide instruction and training to current NMTCC students to
encourage lifelong learning, recognizing their entr level skills and
open-mindedness to learning new processes and procedures.
Classroom speakers tudent Portfolios Career Counselor Lessons

2023-10-02 -
2025-06-16

Assistant
Director

Professional learning
resources

Work with industr representatives and college partners to identif
industr certifications and work ased learning options. Field trips
Teacher visits to usiness & Industr Guest speakers

2023-08-28 -
2024-06-10

Assistant
Director

Identif and create
partnerships with industr
representatives and college
partners.

Post the various program elements in the program areas, such as
industr certifications, dut/tasks, work ased learning sites so that
students are continuall reminded of opportunities. Word walls (task
lists) Develop, post and print a program-specific industr certification
“score card”,  grade/level to e posted in the classroom, referenced
regularl  the instructor, and provided to each student as a strateg

2024-09-09 -
2025-09-08

Assistant
Director

Development of program
specific industr
certification score cards.



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

tudents will engage in more work ased learning experiences to deepen their understanding of the potential pathwas within chosen

 elds. We will compare overall of percentage of student participation at the end of each ear.

Monitoring/valuation

We will provide data to our sta  and the JOC intermittentl aout the role of work ased learning.

vidence-ased trateg

trengthen stemic Operations

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

for students to goal set earning certifications. urve graduates over
time to identif the impact of their program upon their current
occupation and career advancement. Present findings to promote the
program and opportunities at NMTCC.

stalish strong relationships with NMTCC Alumni who support the
school and the success of current and prospective students. Alumni
speakers

2024-09-30 -
2026-01-12

Principal ocial Media Plan urves



Goal Nickname Measurale Goal tatement (mart Goal)

stemic Operations  the end of the 2025-2026 school ear we will Identif lead facilitators from districts and NMTCC to support
initiatives. We will work with districts to coordinate Act 48 das and prep periods.

Anticipated Outcome

 the end of the 2025-2026 school ear we will Identif lead facilitators from districts and NMTCC to support initiatives. We will work with

districts to coordinate Act 48 das and prep periods.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Discuss with districts: calendars, Professional Development, upport
ervices and other topics. Common in-service das

2023-09-04 -
2026-06-07

Administrative
Director

Collaorative calendars

Train staff on self-care strategies that result in a more supportive
classroom to ensure student success. In-service training

2025-09-07 -
2026-06-07

Principal Professional development
on self care

upport teachers  expanding student engagement and instructional
strategies to increase teacher efficac. Instructional Coaching

2023-08-28 -
2024-06-17

Principal Professional learning on
student engagement and
instructional strategies

Identif strategies to increase attendance and retention of staff and
students. Collect through surves. Increasing recognition of student and
staff aWe will communicate with district Teachers will put discussions
on OAC meeting agendas.

2024-06-28 -
2025-06-27

Assistant
Director

surves



Monitoring/valuation

Teacher leadership discussions; discussions with district leadership



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will implement instructional coaching

models ( if appropriate and feasile) to develop and enhance instructional strategies to

support teachers and increase student achievement. (Instructional Coaching)

trengthen
Instructional
Coaching

xamine NOCTI
Data Use date to
set instructional
goals

09/04/2023
- 12/18/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will implement instructional coaching

models ( if appropriate and feasile) to develop and enhance instructional strategies to

support teachers and increase student achievement. (Instructional Coaching)

trengthen
Instructional
Coaching

Investigate peer
coaching Conduct
Learning Walks

10/02/2023
-
02/05/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will Develop, reinforce and enhance staff

understanding and skills in “teaching the whole child” and restorative practices to

increase student achievement. (Teaching the Whole Child)

Teaching
the Whole
Child

Identif staff
needs in their
understanding
and skills in the
areas of teaching
the whole child
and restorative
practices urve
staff Oservations
Inservice staff
Restorative
Practice Training
Follow-up post
activities with
surve and new
oservations

08/28/2023
-
12/01/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will Develop, reinforce and enhance staff

understanding and skills in “teaching the whole child” and restorative practices to

increase student achievement. (Teaching the Whole Child)

Teaching
the Whole
Child

nsure teachers
estalish positive
contact with
students and
parents at the
eginning of each
school ear
Develop a Plan
Training Review
student referral
data twice a ear

09/15/2023
-
09/16/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will Increase students identified with

individualized needs program completion  5 %  providing students with resources

and supports for career exploration. (Individualized Career Pathwas)

trengthen
and support
Individualized
Career
Pathwas

Train our teachers
to recognize and
address the well-
eing of the
whole child. Train
our Career
Counselors and
district guidance
staff on career
exploration and
career pathwas.
Training Trauma
Informed Track
Discipline referrals
Track Attendance

02/05/2024
-
06/09/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will Increase students identified with

individualized needs program completion  5 %  providing students with resources

and supports for career exploration. (Individualized Career Pathwas)

trengthen
and support
Individualized
Career
Pathwas

xpose teachers
culturall
responsive
teaching MOA -
Management of
aggressive
ehaviors,
pschologicall
safe environment
Inservice

11/07/2023 -
05/07/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will Increase students identified with

individualized needs program completion  5 %  providing students with resources

and supports for career exploration. (Individualized Career Pathwas)

trengthen
and support
Individualized
Career
Pathwas

Train NMTCC and
district staff on
multiple career
pathwas within
the field of
program of stud
with tiered exit
points of
emploailit.
Collaorative
Professional
Development
Communicate
action plan item
progress to
NMTCC
stakeholders.

09/07/2024
-
05/13/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and encourage more work

ased learning experiences that lead to program completion and earning industr ased

credentials (Work ased Learning)

ncourage
more Work
ased
Learning

Provide
instruction and
training to current
NMTCC students
to encourage
lifelong learning,
recognizing their
entr level skills
and open-
mindedness to
learning new
processes and
procedures.
Classroom
speakers tudent
Portfolios Career
Counselor
Lessons

10/02/2023
-
06/16/2025



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will Identif lead facilitators from districts

and NMTCC to support initiatives. We will work with districts to coordinate Act 48 das

and prep periods. (stemic Operations)

trengthen
stemic
Operations

Train staff on self-
care strategies
that result in a
more supportive
classroom to
ensure student
success. In-
service training

09/07/2025
-
06/07/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will Identif lead facilitators from districts

and NMTCC to support initiatives. We will work with districts to coordinate Act 48 das

and prep periods. (stemic Operations)

trengthen
stemic
Operations

upport teachers
 expanding
student
engagement and
instructional
strategies to
increase teacher
efficac.
Instructional
Coaching

08/28/2023
-
06/17/2024



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that this plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Includes at least one evidence-ased strateg that meets one of the three highest levels of evidence outlined in A

Has a high proailit of improving student outcomes

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we request the Pennslvania Department of ducation grant formal approval to implement

this plan.



Chief chool Administrator Gina Pardovich 2023-04-10

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

80.1% of our learners engage in a rigorous course of stud as
defined  PD. This is aove the statewide average.

87.6% of learners were attending regularl in 19-20 which is aove
the statewide average.

26.2% of our learners score advanced on their industr ased
competenc assessment which is higher than the statewide
average of 14.8%

As a part time CTC we do not have attriutale LA data from
Future Read Index to report.

As a part time CTC we do not have attriutale LA data from
Future Read Index to report.

As a part time CTC we do not have attriutale LA data from
Future Read Index to report.

everal of our programs have seen increased numer of
completers.

Align curricular materials and lesson plans to the PA tandards

Challenges

79.4% of learners are meeting the PD Defined Career tandards
enchmark. We can improve access to authentic career
opportunities through work-ased learning.

76.4% of our learners earned an industr ased credential which is
slightl lower than the statewide average of 82.1%

As a part time CTC we do not have attriutale LA data from
Future Read Index to report.

As a part time CTC we do not have attriutale LA data from
Future Read Index to report.

As a part time CTC we do not have attriutale LA data from
Future Read Index to report.

We have seen a decline in enrollment in some of our programs
and it would e eneficial to understand if there is a correlation
with availale careers in Montgomer Count.

79.4% of our learners are meeting the Career tandards
enchmark (tatewide Average is 86.2 and the performance
standard is 98.0)



trengths Challenges

Collectivel shape the vision for continuous improvement of
teaching and learning

Organize programmatic, human, and fiscal capital resources
aligned with the school improvement plan and needs of the
school communit

Our students with disailities score comparal to their peers on
NOCTI assessments in most programs and overall.

We do not have significant demographic differences of our
students to where eing economicall disadvantaged is an equit
issue at our school.

Implement evidence-ased strategies to engage families to
support learning,

Identif professional learning needs through analsis of a variet
of data

Identif and address individual student learning needs

tudents with disailities in some programs score at a lower
competenc than their non identified peers.

There is not significant achievement performance disparit ased
on race, there are opportunities to explore that trend over time.

Most Notale Oservations/Patterns

It was gratifing to see that when we unpacked our data there was strong alignment etween the questions our staff and communit have
een asking and what we perceive our next steps are as a school. We have een aware of the need to strengthen core instruction and
continue to e responsive to the workforce development needs of our surrounding communities.

Challenges Discussion Point Priorit for Planning



Challenges Discussion Point Priorit for Planning

79.4% of learners are meeting the PD
Defined Career tandards enchmark.
We can improve access to authentic
career opportunities through work-
ased learning.

76.4% of our learners earned an industr
ased credential which is slightl lower
than the statewide average of 82.1%

We have seen a decline in enrollment in
some of our programs and it would e
eneficial to understand if there is a
correlation with availale careers in
Montgomer Count.

✓

Implement evidence-ased strategies to
engage families to support learning,

Identif professional learning needs
through analsis of a variet of data

Our staff continues to seek high qualit professional learning not onl that
is required  PD ut also to grow their own practices as the workforce
and the needs of the workplace evolve and grow.

✓

Identif and address individual student
learning needs

Our staff continue to recognize the need for meeting individual learners
needs within our programs not onl to meet their academic needs, ut also
to meet their social emotional needs as well. This continues to e an area
of focus for us as meeting each learner where the are at will lead to their

✓



Challenges Discussion Point Priorit for Planning

defined success.

tudents with disailities in some
programs score at a lower competenc
than their non identified peers.



ADDNDUM : ACTION PLAN

Action Plan: trengthen New Teacher Induction

Action teps Anticipated tart/Completion Date

elect and Train Mentors; chedule Training 07/03/2023 - 06/27/2025

Monitoring/valuation Anticipated Output

Retention of teachers ( teachers sta) Improved grades
and assessments ( data) Increase in task completion
(data) Increase in certifications earned (data) Increased
enrollment in the program ( data)

Retention of teachers ( consistenc for students) Increased pedagogical skills
(methods &practice of teaching) Increased instructional time Increased student
achievement ( tasks completed/certifications earned) Improved teacher/student
relationships Reduction of discipline

Material/Resources/upports Needed PD tep Comm tep

Mentors, Training Resources no no



Action teps Anticipated tart/Completion Date

Review current practices for 1 ear and 2/3 ear
Induction. Meet with Induction Committee Conduct
annual surve

06/09/2023 - 08/01/2023

Monitoring/valuation Anticipated Output

Retention of teachers ( teachers sta) Improved grades
and assessments ( data) Increase in task completion
(data) Increase in certifications earned (data) Increased
enrollment in the program ( data)

Retention of teachers ( consistenc for students) Increased pedagogical skills
(methods &practice of teaching) Increased instructional time Increased student
achievement ( tasks completed/certifications earned) Improved teacher/student
relationships Reduction of discipline

Material/Resources/upports Needed PD tep Comm tep

urve no no



Action teps Anticipated tart/Completion Date

Review current New Teacher Orientation Plan ( the
one that occurs in August). Meet with Induction
Committee Conduct annual surve

06/09/2023 - 08/01/2023

Monitoring/valuation Anticipated Output

Retention of teachers ( teachers sta) Improved grades
and assessments ( data) Increase in task completion
(data) Increase in certifications earned (data) Increased
enrollment in the program ( data)

Retention of teachers ( consistenc for students) Increased pedagogical skills
(methods &practice of teaching) Increased instructional time Increased student
achievement ( tasks completed/certifications earned) Improved teacher/student
relationships Reduction of discipline

Material/Resources/upports Needed PD tep Comm tep

Induction Plan no no



Action teps Anticipated tart/Completion Date

Research current trends in New Teacher Induction.
Attend conference Collaorate with other CTCs

09/04/2023 - 12/18/2023

Monitoring/valuation Anticipated Output

Retention of teachers ( teachers sta) Improved grades
and assessments ( data) Increase in task completion
(data) Increase in certifications earned (data) Increased
enrollment in the program ( data)

Retention of teachers ( consistenc for students) Increased pedagogical skills
(methods &practice of teaching) Increased instructional time Increased student
achievement ( tasks completed/certifications earned) Improved teacher/student
relationships Reduction of discipline

Material/Resources/upports Needed PD tep Comm tep

Reach out to additional CTCs for Induction processes. no no



Action teps Anticipated tart/Completion Date

Conduct data collection for needed updates. dit
Teacher Toolkit as needed

02/05/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Retention of teachers ( teachers sta) Improved grades
and assessments ( data) Increase in task completion
(data) Increase in certifications earned (data) Increased
enrollment in the program ( data)

Retention of teachers ( consistenc for students) Increased pedagogical skills
(methods &practice of teaching) Increased instructional time Increased student
achievement ( tasks completed/certifications earned) Improved teacher/student
relationships Reduction of discipline

Material/Resources/upports Needed PD tep Comm tep

Teacher Toolkit no no

Action Plan: trengthen Instructional Coaching



Action teps Anticipated tart/Completion Date

urve the needs of teachers Identif strengths and
challenges

08/28/2023 - 11/01/2023

Monitoring/valuation Anticipated Output

Retention of teachers ( data) Improved grades and
assessments ( data) Increase in task completion (data)
Increase in certifications earned ( data) Increased
enrollment in the program ( data)

Retention of teachers Increased pedagogical skills (methods & practice of
teaching) Increased instructional time Increased student achievement ( tasks
completed/certifications earned) Improved teacher/student relationships
Reduction of discipline

Material/Resources/upports Needed PD tep Comm tep

urve Tool no no



Action teps Anticipated tart/Completion Date

Prioritize new teachers/teachers on improvement
plans Assign Coaches accordingl

08/28/2023 - 01/02/2024

Monitoring/valuation Anticipated Output

Retention of teachers ( data) Improved grades and
assessments ( data) Increase in task completion (data)
Increase in certifications earned ( data) Increased
enrollment in the program ( data)

Retention of teachers Increased pedagogical skills (methods & practice of
teaching) Increased instructional time Increased student achievement ( tasks
completed/certifications earned) Improved teacher/student relationships
Reduction of discipline

Material/Resources/upports Needed PD tep Comm tep

Coaches, improvement plan structures no no



Action teps Anticipated tart/Completion Date

xamine NOCTI Data Use date to set instructional
goals

09/04/2023 - 12/18/2023

Monitoring/valuation Anticipated Output

Retention of teachers ( data) Improved grades and
assessments ( data) Increase in task completion (data)
Increase in certifications earned ( data) Increased
enrollment in the program ( data)

Retention of teachers Increased pedagogical skills (methods & practice of
teaching) Increased instructional time Increased student achievement ( tasks
completed/certifications earned) Improved teacher/student relationships
Reduction of discipline

Material/Resources/upports Needed PD tep Comm tep

NOCTI Data es no



Action teps Anticipated tart/Completion Date

Investigate availale instructional coaching models
Implement as needed Attend conference

08/28/2023 - 01/30/2024

Monitoring/valuation Anticipated Output

Retention of teachers ( data) Improved grades and
assessments ( data) Increase in task completion (data)
Increase in certifications earned ( data) Increased
enrollment in the program ( data)

Retention of teachers Increased pedagogical skills (methods & practice of
teaching) Increased instructional time Increased student achievement ( tasks
completed/certifications earned) Improved teacher/student relationships
Reduction of discipline

Material/Resources/upports Needed PD tep Comm tep

Coaching models utilized  other schools no no



Action teps Anticipated tart/Completion Date

Investigate peer coaching Conduct Learning Walks 10/02/2023 - 02/05/2024

Monitoring/valuation Anticipated Output

Retention of teachers ( data) Improved grades and
assessments ( data) Increase in task completion (data)
Increase in certifications earned ( data) Increased
enrollment in the program ( data)

Retention of teachers Increased pedagogical skills (methods & practice of
teaching) Increased instructional time Increased student achievement ( tasks
completed/certifications earned) Improved teacher/student relationships
Reduction of discipline

Material/Resources/upports Needed PD tep Comm tep

Learning walk structures es no



Action teps Anticipated tart/Completion Date

Revisit integrated academic and technical
opportunities co-planning/teaching involving
academic and technical teachers

08/28/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

Retention of teachers ( data) Improved grades and
assessments ( data) Increase in task completion (data)
Increase in certifications earned ( data) Increased
enrollment in the program ( data)

Retention of teachers Increased pedagogical skills (methods & practice of
teaching) Increased instructional time Increased student achievement ( tasks
completed/certifications earned) Improved teacher/student relationships
Reduction of discipline

Material/Resources/upports Needed PD tep Comm tep

A Portal Academic tandards no no



Action teps Anticipated tart/Completion Date

Networking with count CTC’s (  trade)
Collaorative In-servicing haring est practices

08/28/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

Retention of teachers ( data) Improved grades and
assessments ( data) Increase in task completion (data)
Increase in certifications earned ( data) Increased
enrollment in the program ( data)

Retention of teachers Increased pedagogical skills (methods & practice of
teaching) Increased instructional time Increased student achievement ( tasks
completed/certifications earned) Improved teacher/student relationships
Reduction of discipline

Material/Resources/upports Needed PD tep Comm tep

Connecting with count CTC's no no

Action Plan: Teaching the Whole Child



Action teps Anticipated tart/Completion Date

nsure teachers estalish positive contact with
students and parents at the eginning of each school
ear Develop a Plan Training Review student referral
data twice a ear

09/15/2023 - 09/16/2024

Monitoring/valuation Anticipated Output

Increased sense of communit- measured  staff and
student involvement in NMTCC activities (data)
Reduction in discipline (data)

Improved school climate and culture Improved relationships ( teacher/student,
student/student, teacher/parent) Improved classroom management Increased
instructional time Increased student achievement ( tasks completed/certifications
earned)

Material/Resources/upports Needed PD tep Comm tep

Referral Data Communication Logs es es



Action teps Anticipated tart/Completion Date

Identif staff needs in their understanding and skills in
the areas of teaching the whole child and restorative
practices urve staff Oservations Inservice staff
Restorative Practice Training Follow-up post activities
with surve and new oservations

08/28/2023 - 12/01/2026

Monitoring/valuation Anticipated Output

Increased sense of communit- measured  staff and
student involvement in NMTCC activities (data)
Reduction in discipline (data)

Improved school climate and culture Improved relationships ( teacher/student,
student/student, teacher/parent) Improved classroom management Increased
instructional time Increased student achievement ( tasks completed/certifications
earned)

Material/Resources/upports Needed PD tep Comm tep

urve staff; communication with staff es es

Action Plan: Industr Analsis



Action teps Anticipated tart/Completion Date

Review NMTCC programs to determine alignment to
local workforce demand and impact supporting laor
market and emploer needs. Align NMTCC programs
to MONTCO High Priorit Occupations and PA In-
demand Occupations lists (Approved Program: CIP to
Jo Titles: OC alignment). xamine apprenticeship
guidelines to determine critical skills required for
emploment and jo success. Connect NMTCC
students with pre-apprenticeship opportunities.

11/06/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

urve emploers to determine workforce needs in
Montgomer Count. Analze program data elements,
such as enrollments, completion, matriculation of
student to related jo or college placement, earned
industr certifications, and work-ased learning
placements. urve emploers hiring NMTCC
students to assess program and training relevance.

tudents completing NMTCC programs are matriculating into program related jos
and/or postsecondar education. tudents completing NMTCC programs, three or
more ears eond high school graduation, are working in program related jos
and advancing within the occupation. Programs at NMTCC are considered
valuale to the workforce and economic vitalit of our communit.

Material/Resources/upports Needed PD tep Comm tep

Local workforce demands and emploer needs identified; industr analsis no no



Action teps Anticipated tart/Completion Date

Conduct interviews and surve NMTCC graduates to
determine the impact of participation in an NMTCC
program and their jo/career success. Use this data on
ocial Media

09/16/2024 - 02/03/2025

Monitoring/valuation Anticipated Output

urve emploers to determine workforce needs in
Montgomer Count. Analze program data elements,
such as enrollments, completion, matriculation of
student to related jo or college placement, earned
industr certifications, and work-ased learning
placements. urve emploers hiring NMTCC
students to assess program and training relevance.

tudents completing NMTCC programs are matriculating into program related jos
and/or postsecondar education. tudents completing NMTCC programs, three or
more ears eond high school graduation, are working in program related jos
and advancing within the occupation. Programs at NMTCC are considered
valuale to the workforce and economic vitalit of our communit.

Material/Resources/upports Needed PD tep Comm tep

Interviews and surves of graduates no es



Action teps Anticipated tart/Completion Date

Collaorate with organizations, such as the Workforce
Development oard and Chamer of Commerce to
identif Montgomer Count’s workforce needs,
emerging occupations, and occupations in decline.
hare with stakeholders

09/02/2024 - 01/15/2025

Monitoring/valuation Anticipated Output

urve emploers to determine workforce needs in
Montgomer Count. Analze program data elements,
such as enrollments, completion, matriculation of
student to related jo or college placement, earned
industr certifications, and work-ased learning
placements. urve emploers hiring NMTCC
students to assess program and training relevance.

tudents completing NMTCC programs are matriculating into program related jos
and/or postsecondar education. tudents completing NMTCC programs, three or
more ears eond high school graduation, are working in program related jos
and advancing within the occupation. Programs at NMTCC are considered
valuale to the workforce and economic vitalit of our communit.

Material/Resources/upports Needed PD tep Comm tep

Workforce Development oard connections no no

Action Plan: trengthen Workforce ducation



Action teps Anticipated tart/Completion Date

Identif wh students do not enroll at NMTCC and an
arriers to participation. Identif student gaps in
learning at NM Develop strategies to address the gaps
with Districts xamining student discipline referral
data

09/09/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Analze school-wide and program enrollment and
completion data. Track the numer of NMTCC
presentations and interactions with prospective
students, parents, and district personnel. Review the
numer of surve responses and data from NMTCC
alumni.

tudents who enroll at NMTCC are college and career read and complete the
program of stud. NMTCC is viewed as an important communit resource for
career training and advancement. ending school personnel continue to work
closel with NMTCC staff to ensure students and parents are informed of
workforce needs and program/training opportunities at NMTCC. Alumni are
engaged with NMTCC and provide career guidance and education to current and
prospective students.

Material/Resources/upports Needed PD tep Comm tep

Countwide urve Referral Data NOCTI Trends no no



Action teps Anticipated tart/Completion Date

Use current program and student achievement data in
marketing materials and presentations. Use as a
strateg to emphasize the importance and power of
NMTCC programming to prospective students, parents
and district staff. et a calendar of events to push out
on social media and share with districts

10/02/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

Analze school-wide and program enrollment and
completion data. Track the numer of NMTCC
presentations and interactions with prospective
students, parents, and district personnel. Review the
numer of surve responses and data from NMTCC
alumni.

tudents who enroll at NMTCC are college and career read and complete the
program of stud. NMTCC is viewed as an important communit resource for
career training and advancement. ending school personnel continue to work
closel with NMTCC staff to ensure students and parents are informed of
workforce needs and program/training opportunities at NMTCC. Alumni are
engaged with NMTCC and provide career guidance and education to current and
prospective students.

Material/Resources/upports Needed PD tep Comm tep

Calendar of events, social media, marketing resources no es



Action teps Anticipated tart/Completion Date

Work closel with sending school personnel to
identif opportunities to meet with and present
NMTCC. A da in the life of a North Montco tudent

12/04/2023 - 01/06/2025

Monitoring/valuation Anticipated Output

Analze school-wide and program enrollment and
completion data. Track the numer of NMTCC
presentations and interactions with prospective
students, parents, and district personnel. Review the
numer of surve responses and data from NMTCC
alumni.

tudents who enroll at NMTCC are college and career read and complete the
program of stud. NMTCC is viewed as an important communit resource for
career training and advancement. ending school personnel continue to work
closel with NMTCC staff to ensure students and parents are informed of
workforce needs and program/training opportunities at NMTCC. Alumni are
engaged with NMTCC and provide career guidance and education to current and
prospective students.

Material/Resources/upports Needed PD tep Comm tep

Presentations for sending schools no no



Action teps Anticipated tart/Completion Date

Provide NMTCC students one-on-one, annual,
grade/level specific career counseling sessions to
discuss career options, industr certifications, college
options, and goal setting related to their program of
stud. Host NM Parent event tudent Portfolio

09/04/2023 - 06/02/2025

Monitoring/valuation Anticipated Output

Analze school-wide and program enrollment and
completion data. Track the numer of NMTCC
presentations and interactions with prospective
students, parents, and district personnel. Review the
numer of surve responses and data from NMTCC
alumni.

tudents who enroll at NMTCC are college and career read and complete the
program of stud. NMTCC is viewed as an important communit resource for
career training and advancement. ending school personnel continue to work
closel with NMTCC staff to ensure students and parents are informed of
workforce needs and program/training opportunities at NMTCC. Alumni are
engaged with NMTCC and provide career guidance and education to current and
prospective students.

Material/Resources/upports Needed PD tep Comm tep

Parent events with student portfolios no no

Action Plan: CTC Collaoration



Action teps Anticipated tart/Completion Date

Collaorate with organizations, such as the Workforce
Development oard and Chamer of Commerce to
identif Montgomer Count’s workforce needs,
emerging occupations, and occupations in decline.
Attend events sponsored  these organizations

08/28/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

urve to emploers will determine workforce needs
in Montgomer Count. Analze NMTCC alumni and
their matriculation on program related jo/career
and/or postsecondar program.

Count-wide CT programming will align with workforce and economic
development priorities of Montgomer Count and etter support emploer needs
Increased collaoration with and among the career centers will provide additional
ideas and resources to NMTCC students.

Material/Resources/upports Needed PD tep Comm tep

Chamer Memerships no no



Action teps Anticipated tart/Completion Date

Identif and develop a map of CTC program offerings
across all CTCs in Montgomer Count. Develop a
crosswalk of CT programs across count, and district
electives

04/03/2023 - 06/30/2025

Monitoring/valuation Anticipated Output

urve to emploers will determine workforce needs
in Montgomer Count. Analze NMTCC alumni and
their matriculation on program related jo/career
and/or postsecondar program.

Count-wide CT programming will align with workforce and economic
development priorities of Montgomer Count and etter support emploer needs
Increased collaoration with and among the career centers will provide additional
ideas and resources to NMTCC students.

Material/Resources/upports Needed PD tep Comm tep

Map of CTC offerings across count and district electives. no no

Action Plan: trengthen and support Individualized Career Pathwas



Action teps Anticipated tart/Completion Date

Train our teachers to recognize and address the well-
eing of the whole child. Train our Career Counselors
and district guidance staff on career exploration and
career pathwas. Training Trauma Informed Track
Discipline referrals Track Attendance

02/05/2024 - 06/09/2025

Monitoring/valuation Anticipated Output

More students will e successful in completing as
reported in data; presented pulicl.

 the end of the 2025-2026 school ear we will Increase students identified with
individualized needs program completion  5 %  providing students with
resources and supports for career exploration.

Material/Resources/upports Needed PD tep Comm tepMaterial/Resources/upports Needed PD tep Comm tep

Professional learning on Trauma Informed Care es no



Action teps Anticipated tart/Completion Date

nsure students feel supported and engaged in the
learning of their interest then students can meet
success. tudent surves

08/26/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

More students will e successful in completing as
reported in data; presented pulicl.

 the end of the 2025-2026 school ear we will Increase students identified with
individualized needs program completion  5 %  providing students with
resources and supports for career exploration.

Material/Resources/upports Needed PD tep Comm tep

urves no no



Action teps Anticipated tart/Completion Date

upport students otaining industr certifications and
technical skills to e emploed with documented
career longevit. Funding credentials Portfolios

10/02/2023 - 10/06/2025

Monitoring/valuation Anticipated Output

More students will e successful in completing as
reported in data; presented pulicl.

 the end of the 2025-2026 school ear we will Increase students identified with
individualized needs program completion  5 %  providing students with
resources and supports for career exploration.

Material/Resources/upports Needed PD tep Comm tep

Industr Credential Certification Documentation no no



Action teps Anticipated tart/Completion Date

Conduct follow-up conversations and otain data
eond the aseline, and go further in depth. urves

09/02/2024 - 12/12/2025

Monitoring/valuation Anticipated Output

More students will e successful in completing as
reported in data; presented pulicl.

 the end of the 2025-2026 school ear we will Increase students identified with
individualized needs program completion  5 %  providing students with
resources and supports for career exploration.

Material/Resources/upports Needed PD tep Comm tep

Follow up conversation questions no es



Action teps Anticipated tart/Completion Date

Conduct outreach to graduates and emploers in a 5-
10 ear window. urve ocial Media outreach

08/28/2023 - 06/28/2024

Monitoring/valuation Anticipated Output

More students will e successful in completing as
reported in data; presented pulicl.

 the end of the 2025-2026 school ear we will Increase students identified with
individualized needs program completion  5 %  providing students with
resources and supports for career exploration.

Material/Resources/upports Needed PD tep Comm tep

urve no es



Action teps Anticipated tart/Completion Date

xpose teachers culturall responsive teaching MOA
- Management of aggressive ehaviors,
pschologicall safe environment Inservice

11/07/2023 - 05/07/2024

Monitoring/valuation Anticipated Output

More students will e successful in completing as
reported in data; presented pulicl.

 the end of the 2025-2026 school ear we will Increase students identified with
individualized needs program completion  5 %  providing students with
resources and supports for career exploration.

Material/Resources/upports Needed PD tep Comm tep

Professional learning focused on Culturall Responsive Teaching and Managements of Aggressive ehaviors. es no



Action teps Anticipated tart/Completion Date

Train NMTCC and district staff on multiple career
pathwas within the field of program of stud with
tiered exit points of emploailit. Collaorative
Professional Development Communicate action plan
item progress to NMTCC stakeholders.

09/07/2024 - 05/13/2025

Monitoring/valuation Anticipated Output

More students will e successful in completing as
reported in data; presented pulicl.

 the end of the 2025-2026 school ear we will Increase students identified with
individualized needs program completion  5 %  providing students with
resources and supports for career exploration.

Material/Resources/upports Needed PD tep Comm tep

Professional learning on multiple career pathwas es no

Action Plan: ncourage more Work ased Learning



Action teps Anticipated tart/Completion Date

Provide instruction and training to current NMTCC
students to encourage lifelong learning, recognizing
their entr level skills and open-mindedness to
learning new processes and procedures. Classroom
speakers tudent Portfolios Career Counselor Lessons

10/02/2023 - 06/16/2025

Monitoring/valuation Anticipated Output

We will provide data to our staff and the JOC
intermittentl aout the role of work ased learning.

tudents will engage in more work ased learning experiences to deepen their
understanding of the potential pathwas within chosen fields. We will compare
overall of percentage of student participation at the end of each ear.

Material/Resources/upports Needed PD tep Comm tep

Professional learning resources es no



Action teps Anticipated tart/Completion Date

Work with industr representatives and college
partners to identif industr certifications and work
ased learning options. Field trips Teacher visits to
usiness & Industr Guest speakers

08/28/2023 - 06/10/2024

Monitoring/valuation Anticipated Output

We will provide data to our staff and the JOC
intermittentl aout the role of work ased learning.

tudents will engage in more work ased learning experiences to deepen their
understanding of the potential pathwas within chosen fields. We will compare
overall of percentage of student participation at the end of each ear.

Material/Resources/upports Needed PD tep Comm tep

Identif and create partnerships with industr representatives and college partners. no no



Action teps Anticipated tart/Completion Date

Post the various program elements in the program
areas, such as industr certifications, dut/tasks, work
ased learning sites so that students are continuall
reminded of opportunities. Word walls (task lists)
Develop, post and print a program-specific industr
certification “score card”,  grade/level to e posted
in the classroom, referenced regularl  the
instructor, and provided to each student as a strateg
for students to goal set earning certifications. urve
graduates over time to identif the impact of their
program upon their current occupation and career
advancement. Present findings to promote the
program and opportunities at NMTCC.

09/09/2024 - 09/08/2025

Monitoring/valuation Anticipated Output

We will provide data to our staff and the JOC
intermittentl aout the role of work ased learning.

tudents will engage in more work ased learning experiences to deepen their
understanding of the potential pathwas within chosen fields. We will compare
overall of percentage of student participation at the end of each ear.

Material/Resources/upports Needed PD tep Comm tep

Development of program specific industr certification score cards. no no



Action teps Anticipated tart/Completion Date

stalish strong relationships with NMTCC Alumni
who support the school and the success of current
and prospective students. Alumni speakers

09/30/2024 - 01/12/2026

Monitoring/valuation Anticipated Output

We will provide data to our staff and the JOC
intermittentl aout the role of work ased learning.

tudents will engage in more work ased learning experiences to deepen their
understanding of the potential pathwas within chosen fields. We will compare
overall of percentage of student participation at the end of each ear.

Material/Resources/upports Needed PD tep Comm tep

ocial Media Plan urves no es

Action Plan: trengthen stemic Operations



Action teps Anticipated tart/Completion Date

Discuss with districts: calendars, Professional
Development, upport ervices and other topics.
Common in-service das

09/04/2023 - 06/07/2026

Monitoring/valuation Anticipated Output

Teacher leadership discussions; discussions with
district leadership

 the end of the 2025-2026 school ear we will Identif lead facilitators from
districts and NMTCC to support initiatives. We will work with districts to
coordinate Act 48 das and prep periods.

Material/Resources/upports Needed PD tep Comm tep

Collaorative calendars no no



Action teps Anticipated tart/Completion Date

Train staff on self-care strategies that result in a more
supportive classroom to ensure student success. In-
service training

09/07/2025 - 06/07/2026

Monitoring/valuation Anticipated Output

Teacher leadership discussions; discussions with
district leadership

 the end of the 2025-2026 school ear we will Identif lead facilitators from
districts and NMTCC to support initiatives. We will work with districts to
coordinate Act 48 das and prep periods.

Material/Resources/upports Needed PD tep Comm tep

Professional development on self care es no



Action teps Anticipated tart/Completion Date

upport teachers  expanding student engagement
and instructional strategies to increase teacher
efficac. Instructional Coaching

08/28/2023 - 06/17/2024

Monitoring/valuation Anticipated Output

Teacher leadership discussions; discussions with
district leadership

 the end of the 2025-2026 school ear we will Identif lead facilitators from
districts and NMTCC to support initiatives. We will work with districts to
coordinate Act 48 das and prep periods.

Material/Resources/upports Needed PD tep Comm tep

Professional learning on student engagement and instructional strategies es no



Action teps Anticipated tart/Completion Date

Identif strategies to increase attendance and
retention of staff and students. Collect through
surves. Increasing recognition of student and staff
aWe will communicate with district Teachers will put
discussions on OAC meeting agendas.

06/28/2024 - 06/27/2025

Monitoring/valuation Anticipated Output

Teacher leadership discussions; discussions with
district leadership

 the end of the 2025-2026 school ear we will Identif lead facilitators from
districts and NMTCC to support initiatives. We will work with districts to
coordinate Act 48 das and prep periods.

Material/Resources/upports Needed PD tep Comm tep

surves no no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will implement instructional coaching

models ( if appropriate and feasile) to develop and enhance instructional strategies

to support teachers and increase student achievement. (Instructional Coaching)

trengthen
Instructional
Coaching

xamine NOCTI
Data Use date to
set instructional
goals

09/04/2023
- 12/18/2023

 the end of the 2025-2026 school ear we will implement instructional coaching

models ( if appropriate and feasile) to develop and enhance instructional strategies

to support teachers and increase student achievement. (Instructional Coaching)

trengthen
Instructional
Coaching

Investigate peer
coaching Conduct
Learning Walks

10/02/2023
-
02/05/2024

 the end of the 2025-2026 school ear we will Develop, reinforce and enhance

staff understanding and skills in “teaching the whole child” and restorative practices

to increase student achievement. (Teaching the Whole Child)

Teaching the
Whole Child

Identif staff
needs in their
understanding
and skills in the
areas of teaching
the whole child
and restorative
practices urve
staff Oservations
Inservice staff
Restorative
Practice Training
Follow-up post

08/28/2023
- 12/01/2026



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

activities with
surve and new
oservations

 the end of the 2025-2026 school ear we will Develop, reinforce and enhance

staff understanding and skills in “teaching the whole child” and restorative practices

to increase student achievement. (Teaching the Whole Child)

Teaching the
Whole Child

nsure teachers
estalish positive
contact with
students and
parents at the
eginning of each
school ear
Develop a Plan
Training Review
student referral
data twice a ear

09/15/2023
-
09/16/2024

 the end of the 2025-2026 school ear we will Increase students identified with

individualized needs program completion  5 %  providing students with resources

and supports for career exploration. (Individualized Career Pathwas)

trengthen
and support
Individualized
Career
Pathwas

Train our teachers
to recognize and
address the well-
eing of the
whole child. Train
our Career
Counselors and
district guidance
staff on career
exploration and

02/05/2024
-
06/09/2025



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

career pathwas.
Training Trauma
Informed Track
Discipline referrals
Track Attendance

 the end of the 2025-2026 school ear we will Increase students identified with

individualized needs program completion  5 %  providing students with resources

and supports for career exploration. (Individualized Career Pathwas)

trengthen
and support
Individualized
Career
Pathwas

xpose teachers
culturall
responsive
teaching MOA -
Management of
aggressive
ehaviors,
pschologicall
safe environment
Inservice

11/07/2023 -
05/07/2024

 the end of the 2025-2026 school ear we will Increase students identified with

individualized needs program completion  5 %  providing students with resources

and supports for career exploration. (Individualized Career Pathwas)

trengthen
and support
Individualized
Career
Pathwas

Train NMTCC and
district staff on
multiple career
pathwas within
the field of
program of stud
with tiered exit
points of
emploailit.

09/07/2024
-
05/13/2025



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Collaorative
Professional
Development
Communicate
action plan item
progress to
NMTCC
stakeholders.

 the end of the 2025-2026 school ear we will develop and encourage more work

ased learning experiences that lead to program completion and earning industr

ased credentials (Work ased Learning)

ncourage
more Work
ased
Learning

Provide
instruction and
training to current
NMTCC students
to encourage
lifelong learning,
recognizing their
entr level skills
and open-
mindedness to
learning new
processes and
procedures.
Classroom
speakers tudent
Portfolios Career
Counselor

10/02/2023
-
06/16/2025



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Lessons

 the end of the 2025-2026 school ear we will Identif lead facilitators from

districts and NMTCC to support initiatives. We will work with districts to coordinate

Act 48 das and prep periods. (stemic Operations)

trengthen
stemic
Operations

Train staff on self-
care strategies
that result in a
more supportive
classroom to
ensure student
success. In-
service training

09/07/2025
-
06/07/2026

 the end of the 2025-2026 school ear we will Identif lead facilitators from

districts and NMTCC to support initiatives. We will work with districts to coordinate

Act 48 das and prep periods. (stemic Operations)

trengthen
stemic
Operations

upport teachers
 expanding
student
engagement and
instructional
strategies to
increase teacher
efficac.
Instructional
Coaching

08/28/2023
-
06/17/2024

PROFIONAL DVLOPMNT PLAN



Professional Development tep Audience Topics of Prof. Dev

Whole Child Professional Learning Teachers MAX Teaching

vidence of Learning Anticipated Timeframe Lead Person/Position

Teachers will guide students to direct their own learning and
scores will improve.

08/28/2023 - 04/29/2024 Assistant Director

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3c: ngaging tudents in Learning

3e: Demonstrating Flexiilit and Responsiveness

2: stalishing a Culture for Learning

2a: Creating an nvironment of Respect and Rapport

Teaching Diverse Learners in Inclusive ettings
Trauma Informed Training (Act 18)

Professional Development tep Audience Topics of Prof. Dev

trengthen Instructional Coaching All educators Use NOCTI data to identif instructional goals and then
utilize peer coaching, instructional coaching, and learning
walks to gather feedack and share est practices



vidence of Learning Anticipated Timeframe Lead Person/Position

Oservational data, teacher reflection, Danielson ruric growth,
student achievement data

08/30/2023 - 06/15/2026 Director

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1e: Designing Coherent Instruction

1c: etting Instructional Outcomes

3c: ngaging tudents in Learning

Professional Development tep Audience Topics of Prof. Dev

upporting Individual Career Pathwas All educators Review of exit points and emploailit skills per area.
Design experiences collaorativel to support lifelong
learning and emploailit skills in general

vidence of Learning Anticipated Timeframe Lead Person/Position

Lesson planning, oservation, feedack from students 08/30/2024 - 06/15/2025 Director



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3c: ngaging tudents in Learning

1c: etting Instructional Outcomes

1e: Designing Coherent Instruction



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will Develop, reinforce and enhance staff

understanding and skills in “teaching the whole child” and restorative practices to

increase student achievement. (Teaching the Whole Child)

Teaching the
Whole Child

Identif staff
needs in their
understanding
and skills in the
areas of teaching
the whole child
and restorative
practices urve
staff Oservations
Inservice staff
Restorative
Practice Training
Follow-up post
activities with
surve and new
oservations

2023-08-
28 - 2026-
12-01

 the end of the 2025-2026 school ear we will Develop, reinforce and enhance staff

understanding and skills in “teaching the whole child” and restorative practices to

increase student achievement. (Teaching the Whole Child)

Teaching the
Whole Child

nsure teachers
estalish positive
contact with
students and
parents at the

2023-09-15
- 2024-09-
16



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

eginning of each
school ear
Develop a Plan
Training Review
student referral
data twice a ear

 the end of the 2025-2026 school ear we will analze/surve industr to determine

programs to grow/expand, curtail/eliminate, or add/new. (Industr Analsis)

Industr
Analsis

Conduct
interviews and
surve NMTCC
graduates to
determine the
impact of
participation in an
NMTCC program
and their
jo/career
success. Use this
data on ocial
Media

2024-09-16
- 2025-02-
03

 the end of the 2025-2026 school ear we will provide workforce and occupational

skill and educational information to current & prospective students and parents to

highlight occupations that align workforce demand, economic development priorities,

and programs at NMTCC. (Workforce ducation)

trengthen
Workforce
ducation

Use current
program and
student
achievement data
in marketing

2023-10-
02 - 2025-
06-30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

materials and
presentations. Use
as a strateg to
emphasize the
importance and
power of NMTCC
programming to
prospective
students, parents
and district staff.
et a calendar of
events to push out
on social media
and share with
districts

 the end of the 2025-2026 school ear we will Increase students identified with

individualized needs program completion  5 %  providing students with resources

and supports for career exploration. (Individualized Career Pathwas)

trengthen
and support
Individualized
Career
Pathwas

Conduct follow-up
conversations and
otain data
eond the
aseline, and go
further in depth.
urves

2024-09-
02 - 2025-
12-12

 the end of the 2025-2026 school ear we will Increase students identified with

individualized needs program completion  5 %  providing students with resources

trengthen
and support

Conduct outreach
to graduates and

2023-08-
28 - 2024-



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

and supports for career exploration. (Individualized Career Pathwas) Individualized
Career
Pathwas

emploers in a 5-
10 ear window.
urve ocial
Media outreach

06-28

 the end of the 2025-2026 school ear we will develop and encourage more work

ased learning experiences that lead to program completion and earning industr

ased credentials (Work ased Learning)

ncourage
more Work
ased
Learning

stalish strong
relationships with
NMTCC Alumni
who support the
school and the
success of current
and prospective
students. Alumni
speakers

2024-09-
30 - 2026-
01-12



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

trengthen and upport Indivualized Career Pathwas Alumni, mploers tudent skill levels when emploed

Anticipated Timeframe Frequenc Deliver Method

10/11/2023 - 10/09/2024 Twice a ear mail

Lead Person/Position

Assistant Director



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline

Wesite posting, mass
emails

Directions to ocial Media and Contact
Names

lectronic mploers, Alumni, Parents,
Districts

Fall 2023 to June
2026


