
School Advisory Council Meeting 
 

August 26, 2024           Agenda 
5pm Media Center 
 
Attendance: Julia Carson, Vicki Wagenhauser, Carolyn Carbonell, Traci Hill, Deana Friedel, Sky Pagan, 
Michael Williams 
 
1. Welcome/Pledge              SAC CHAIR/PRINCIPAL 

 Michelle Sojka absent, led by Julia Carso 

2. Approve May 2024 SAC Minutes                                                  SAC CHAIR 

 No discussion, motion to approve by Traci Hill, Seconded by Sky Pagan, motion carried 

3. Public Comment on Items on the Agenda                                              SAC CHAIR  

 No public comment submitted   

4. SAC Budget Review            SAC CHAIR 

 No update on specific starting funds. Julia Carson will have exact figure from bookkeeper by the 
October meeting.  Julia Carson shared that all fund requests will have to be directly tied to the SIP this 
year. 

5. New Business            SAC CHAIR 

a. Review Bylaws – No changes to the 23-24 bylaws were made.  Traci Hill made motion to keep the 
bylaws the same for the 24-25 school year, Mike Williams seconded, Motion carried to keep the same 
bylaws of 23-24 for 24-25SY.  Bylaws has chairperson and secretary as officers, Julia asked for nominees 
for Secretary, Carolyn Carbonell responded, Juli made motion, Mike Williams seconded to accept Carolyn 
Carbonell as SAC Secretary for 24-25 SY, motion carried.  

b. SAC Membership – Julia asked for appointment of 3 community members for Mrs Sojka for the 
24-25 school year – Mike Wiliams, Carol Lawrence and Carolyn Carbonell – motion made to accept for 
Traci Hill, seconded by Vicki Wagenhauser – motion carried to add these 3 community members to the 
24-25 SY SAC Membership. 

   Discussion on need for more membership.  Need 2 volunteers to work at the 
SAC membership table during Title ! Meeting.  Principal maybe could send a connect ed message out each 
month  

c. Elect DAC representative for the year – Traci Hill volunteered to be the west side DAC 
representative.  No representative for the east side meetings – will ask again next meeting 

d. School SIP/Accountability presentation  

 Julia Carson presented the Forest Lake SIP Plan – the 2 areas of focus are: collaborative 
planning and ESSA subgroup achievement for SWD and African Americans.  Mike Williams discussed the 
need for African American mentors and positive models to come speak to 4th and 5th grade students.  



Mike and Julia will work together to organize this.  With Forest Lake population majority being Hispanic, 
the conversation moved to more Hispanic role models as well.  

6. Title I Monthly Update          PRINCIPAL 

 Julia Carson shared the DRAFT of the Parent Family Education Plan for input and discussion took 
place on the Title I nights – Math and Literacy – from last year and the need to have all subjects 
represented. 

7. Principal’s Report           PRINCIPAL 

Open House is September 19 5:30-7:30pm, Title 1 meeting prior 

October 25 is PTO Trunk n Treat 

American Teach IN is in November and we are looking for signups for career speakers for Forest Lake – 
Julia Carson will check on where to sign up because the flyer gives the Volusia County link 

8. Good for the Order          SAC CHAIR 

PTO Skate Night is September 17 6-8pm 

PTO meeting is Thursday September 12 at 5pm 

9. Adjournment            SAC CHAIR 

Motion to adjourn by Carolyn Carbonell, seconded by Mike Williams, motioned carried and meeting 
adjourned 6:10pm 

 

 

Next Meeting is October 7, 2024 @ 5pm 

  

 


