ALUM ROCK UNION ELEMENTARY
SCHOOLDISTRICT

BOARD OF TRUSTEES

Regular Board Meeting
October 10, 2024
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Thursday, October 10, 2024
REGULAR BOARD MEETING AGENDA

Type: REGULAR BOARD AGENDA
Time: 5:30 p.m.
Code: Regular #14-24/25

In compliance with the Americans with Disabilities Act, if you need special assistance in order to
participate in the public meeting of the Board of Trustees, please contact the Office of the
Superintendent at (408) 928-6822. Notification 72 hours prior to the meeting will enable the
District to make reasonable accommodations.

THE MEETING WILL BE AVAILABLE FOR VIEWING LIVE VIA ZOOM WEBINAR MODE AND CAN BE
ACCESSED AS FOLLOWS:

Join Zoom Meeting: https://arusd-org.zoom.us/j/85485093113

Webinar ID: 854 8509 3113

Or One tap mobile:

+16699006833, 85485093113# US (San Jose)

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:
1. Live stream Youtube English Channel "AlumRock TV"
https://www.arusd.org/alumrocktv

***xxx*pUBLIC COMMENT WILL BE ONLY IN PERSON: NO PUBLIC COMMENT WILL BE AVAILABLE
THROUGH ZOOM* * * * & % %

LAND ACKNOWLEDGMENT- Board of Trustees of the Alum Rock Union Elementary School District
does hereby acknowledge that the District schools and facilities sit on the traditional lands of the
Muwekma Ohlone people, and the Board of Trustees further acknowledges with respect to the
Muwekma Ohlone People Tribe of the San Francisco Bay Area for their stewardship of these lands.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER/ ROLL CALL/ PLEDGE OF ALLEGIANCE -- PRESIDENT LINDA CHAVEZ.

1.02 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out of order, that
consideration of an item has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for
separate discussion and possible action.

1.03 WELCOME AND EXPLANATION TO AUDIENCE: Any person may address the Board on any item on the meeting
agenda. Persons who wish to speak on an item on the agenda will have an opportunity to do so when that agenda
item is introduced and presented during this meeting. There is a limit of 2 minutes for each speaker. The Board has
the right to limit total public comment on any agenda item to no more than 20 minutes.Persons who wish to speak
to the Board about any matter within the jurisdiction of the District but not on this agenda will have an opportunity
to speak during item 2.01 on this agenda as stated below.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

2.01 PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD ON MATTERS NOT ON THE AGENDA: REQUESTS TO
ADDRESS THE BOARD provides members of the public an opportunity to speak about any matter under the
jurisdiction of the District but not on this agenda. (If the subject you wish to discuss is already on this agenda,
please provide your comment when that item is called during the meeting.) Those who wish to speak on a within the



jurisdiction of The Brown Act prevents the Board from discussing any item not on this published agenda but the
Board may refer to staff for follow-up any formal written requests that are brought before the Board at this time.
There is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on any agenda
item to no more than 20 minutes. Written matters may be placed on a future meeting agenda.

3. CLOSED SESSION

3.01 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

3.02 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 5:35 p.m. Open
Session will resume at conclusion of Closed Session.

3.03 CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION Significant exposure to litigation pursuant to
paragraph (2) or (3) of subdivision (d) of Section 54956.9: four potential cases.

3.04 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant exposure to litigation pursuant
to Government Code Section 54956.9, subd. (d)(2) - One Potential Matter — Student No. 42036918.

3.05 CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION (Paragraph (1) of subdivision (d) of Section
54956.9): Jane Doe 1, et al. v. Alum Rock Union School District, et al., Santa Clara County Superior Court case no.
23CV420187; Jane AAY Doe, by and through her Guardian ad Litem, John AAL Doe v. Alum Rock Union School
District, et al., Santa Clara County Superior Court case no. 24CV429076; Jane Doe v. Alum Rock Union School
District, et al., Santa Clara County Superior Court case no. 24CV435022; Jane AHK Doe, et al. v. Alum Rock Union
School District, et al., Santa Clara County Superior Court case no. 24CV441079; Jane Doe E.W. v. Alum Rock Union
School District, et al., Santa Clara County Superior Court case no. 22CV407905; JANE ROE 1, JANE ROE 2, and JANE
ROE 3, vs. ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT, et al., County of Santa Clara Superior Court
Consolidated Case No.: 22CV409107.

3.06 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators
Association); District Negotiators: (1) German Cerda, Superintendent; (2) Cesar Torrico, Assistant Superintendent,
Human Resources; Lead Negotiator (3) Teresa Decelles, Assistant Superintendent, Business.

3.07 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California Schools Employee
Association); District Negotiators: (1) German Cerda, Superintendent; (2) Cesar Torrico, Assistant Superintendent,
Human Resources; Lead Negotiator (3) Teresa Decelles, Assistant Superintendent, Business.

3.08 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: TEAMSTERS; District Negotiators:
District Negotiators: (1) German Cerda, Superintendent; (2) Cesar Torrico, Assistant Superintendent, Human
Resources; Lead Negotiator (3) Teresa Decelles, Assistant Superintendent, Business.

3.09 Public Employee Discipline/Dismissal/Release/Non-Reelection (Government Code Section 54957).

3.10 PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT (Government Code Section 54957): Title: Chief Bonds Officer;
Human Resources Risk Management Coordinator; Director of Fiscal Services; Bonds Director.

4. RECONVENE TO OPEN SESSION

4.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

5. Special Presentation -- Discussion/Action Consideration and Action

5.01 Presentation: Learning Communities for Schools Success Program (LCSSP) (Information Only).
5.02 Presentation: The East Side Education Foundation San Jose State University Gear Up Grant (Information Only).

6. COMMENTS AND COMMUNICATION

6.01 Teamsters.
6.02 California School Employee's Association (CSEA).
6.03 Alum Rock Educator's Association (AREA).

6.04 Alum Rock Administrator's Association (ARAA).



6.05 Superintendent.
6.06 Board of Trustees/Communications/Comments.

7. INSTRUCTIONAL SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

7.01 Approve Quarterly Report on Williams Uniform Complaints.

7.02 Approve English Language Learners Reclassification Criteria.

7.03 Approve California State Preschool Program (CSPP) Continued Funding Application for Fiscal Year 2025—2026.
7.04 School Sponsored Field Trip List

8. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

8.01 Resignations (Information Only).

8.02 Approve Updated Job Description- Telecommunications Technician

8.03 Approve Job Description- Chief Bonds Officer

8.04 Approve Job Description- Human Resources Risk Management Coordinator

9. Contracts Over $100,000-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designhated for information only.)

9.01 Approve the Kidango, Inc. Contract for the 2024/2025 SY. This contract will provide a licensed Preschool
Program, operating a full-day/part-day classrooms at Cesar Chaves Early Learning Center and Cesar Chavez
Preschool Center. Submitted by Early Learning, $2,893,576.00 dollars.

9.02 Approve the FORXA Inc. Contract for the 2024/2025 SY. This contract will provide three ARUSD school sites
with enrichment programs of five-week rotations: five in the fall and five in the spring. Submitted by State and
Federal, $235,000.00 dollars.

9.03 Approve the Rising Star SpED Academy Contract for the 2024/2025 SY. This contract will provide an NPS
placement for autistic or severe behaviorally disordered students. Submitted by Special Education, $224,573.00
dollars.

9.04 Approve the Spectrum Center Contract for the 2024/2025 SY. This contract with the certified, highly specialized
nonpublic school will provide individualized instruction and behavioral support services for students with severe
behavioral disorders. Submitted by Special Education, $120,265.18 dollars.

10. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item
in this section, unless it is designated for information only.)

10.01 Approve Board Meeting Minutes for the following dates: Special Board Meeting, July 25, 2024, Special Board
Meeting, August 20, 2024, Regular Board Meeting, September 12, 2024 and Special Board Meeting, September 26,
2024.

10.02 Approve Acceptance of Donations.

10.03 Approve Fundraising Activities.

10.04 Approve Acceptance of Vendor & Payroll Warrants.

10.05 Approve Bond Contracts/Extensions.

10.06 Approve/Ratify Notices of Employment and Changes of Status/October 10, 2024.

10.07 Approve Resolution No.16-24/25 National Family Literacy Month November, 2024.



10.08 Approve Resolution No.17-24/25 "Ruby Bridges Walk to School Day" November 14, 2024.
10.09 Approve Resolution No. 18-24/25 Inventory Disposal.
10.10 Approve Resolution No. 19-24/25 Approval of District's Annual Authorized Signatures (Bank Deposits).

10.11 Approve Resolution No. 20-24/25 Approval of District's Annual Authorized Signatures to be Submitted to the
Santa Clara County Office of Education (SCCOE).

10.12 Approve Contracts for Professional Services-Firms/Organizations
10.13 Approve Memorandum(s) of Understanding.
10.14 Current Enrollment (Information Only).

11. FUTURE BOARD AGENDA REQUESTS

11.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to
a later meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

12. ADJOURNMENT

12.01 President adjourns the meeting.

13. NEXT MEETING(S)

13.01 November 14, 2024 (2024-25 School Year).
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: September 12, 2024
Subject: Presentation: Learning Communities for Schools Success Program (LCSSP)
Staff Analysis: Funds provided through the Learning Communities for Schools Success

Program are aimed at improving outcomes for public school’s pupils in
kindergarten and grades one (1) through twelve (12), inclusive, by reducing
truancy and supporting students who are at risk of dropping out of school or
victims of a crime. This presentation to the Board of Trustees and the Alum
Rock community provides an update on the LCSSP grant for the 2023-2024
school year.

Recommendation: Information Only

Al
%)

Submitted by: Annya R. Artigas, Ed.D. Title: Director, Social Emotional Learning
Approved by: Sandra Garcia Title: _Asst. Superintendent, Instructional Services
To the Board of Trustees: Meeting: October 10, 2024

Regular Board Meeting
Information Only

5,0) A=

w
Agenda Placement man Cerda, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:

Doc ID: 23c8bf6e61d5a1f6de0212e5e419a057c821daec
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Presentation: The East Side Education Foundation San Jose State University Gear Up Grant.

Information Only

Submitted by: German Cerda Title:  Superintendent

To the Board of Trustees: Meeting: October 10, 2024
Regular Board Meeting

Information Only

5.0 [~—

Agenda Placement / eMnan Cerda, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: September 27, 2024
Subject: Quarterly Report on Williams Uniform Complaints
Staff Analysis: The Quarterly Report on Williams Uniform Complaints list the number of

Complaints received and resolved. The Santa Clara County Office of Education
requires that the District submit a Quarterly Report on Williams Uniform
Complaints of all Alum Rock schools. The complaints could be in areas of
insufficient textbooks, teacher vacancy or poor conditions of facilities during
July 1 through September 30, 2024. There were no complaints.

Recommendation:  Staff recommends the Board of Trustees approval on the 1st Quarter Report
on Williams Uniform Complaints.

Submitted by: Dr. Kiela Jimenlz} Title: Director of State and Federal Programs

Approved by: Sandra Garcia Title: Asst. Superintendent, Academic Services

To the Board of Trustees: Meeting: October 10, 2024
Regular Board Meeting

Recommend Approval W
- 1.0) A

"Agenda Placement Germa,ﬂ @r&’a, 'Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Academic School Year 2024-25
Quarterly Report on Williams Uniform Complaints
[Education Code § 35186]

District:

Person completing this form: Title:

Quarterly Report Submission Date: X Jul 1-Sep 30, 2024 (due Oct 27, 2024)
(Please check one) [0 Oct1-Dec 31, 2024 (due Jan 27, 2025)

[ Jan 1—Mar 31, 2025 (due Apr 27, 2025)

O Apr 1-Jun 30, 2025 (due Jul 27, 2025)
Date for information to be reported publicly at governing board meeting: October 10, 2024
Please check the box that applies:

X No complaints were filed with any school in the district during the quarter indicated above.

Ol Complaints were filed with schools in the district during the quarter indicated above. The
following chart summarizes the nature and resolution of these complaints.

GENERAL SUBJECT TOTAL # OF
AREA COMPLAINTS # RESOLVED # UNRESOLVED
Textbooks and
Instructional
Materials 0 0 0]
Teacher Vacancy or
Mi .
isassignments 0 0 0
Facilities Conditions
0 0 0
TOTALS
0 0 0

German Cerda
Print Name of District Superintendent

Signature of District Superintendent

Date

Please scan the original signed copy and email to:
Santa Clara County Office of Education — Educational Progress Division
Williams Settlement, wsettlement@sccoe.org




1.0

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: September 13, 2024

Subject: English Language Learners
Reclassification Criteria

Staff Analysis: English Language Learners are reclassified fluent English Proficient based on a set of
State and District criteria. This is an overview of the criteria for the 2024-2025 school
year.

Recommendation: Staff recommends acceptance and approval of the English Learners Reclassification

Criteria, as submitted.

Submitted by: Yeny Rosales % Title: POSA, Multilingual Programs
Approved by: Sandra Garcia é ;rfj Title: _Asst. Superintendent, Instructional Services
To the Board of Trustees: Meeting: October 10, 2024

egular Board Meeting
Information Only

71,072~

Agenda Placement Gernfar\ﬁferda, Supermtendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
Reclassification Form

School Year

Directions: Please complete this form and send a copy to the Academic Services Department.

A. STUDENT INFORMATION

Name (Last, First):

Student ID: Birth Date:

School:

Grade: Primary Language:

Current Program Placement: D SEI (Structured English Immersion)

D DLI (Dual-Language Immersion)

B. RECLASSIFICATION CRITERIA

Students with IEPs

Area Data Gathered Reclassification Criteria
Criteria 1: English Language Proficiency
English Assessments Overall Level 4
g of California (ELPAC)
Language
Proficiency Alternate ELPAC Overall Level 3
Criteria 2: After having reviewed the data and received an appropriate explanation of the
Teacher Teacher’s Recommendation reclassification criteria and process, the teacher may agree or disagree to have the
Evaluation student reclassified.
Criteria 3: i i i i i
Description and results of consultation Aﬂer_haw.ng reyle\{ved the data and received an appropriate e.xplanatlon of the
Parent with parent reclassification criteria and process, the teacher may agree or disagree to have the
Consultation p child reclassified.
Grade Level ELA Scale Score or Higher Math Scale Score or Higher
3 2400 2400
Smarter Balanced Assessment 4 2445 2445
Consortium (SBAC) for ELA or Math 5 2472 2495
Grades 8 6 2494 2510
7 2516 2520
Criteria 4: 8 2527 2540
Demonstration California Alternate Assessment (CAA)
of “Basic Skills” for ELA or Math Grades 3-8 Level 2onLevel
(one criteria iReady Assessment Grades K-8 Be at or near grade level in I-Ready Assessment
met of the (ELA or Math) 9 o '
following Grade Level With an IEP With No IEP
options) 3 345 Lexile or above 355 Lexile or above
4 445 Lexile and above 570 Lexile or above
Lexile (iReady) 5 545 Lexile or above 750 Lexile or above
6 645 Lexile or above 800 Lexile or above
7 745 Lexile or above 850 Lexile or above
8 845 Lexile or above 950 Lexile or above
» b . )
IEP lndjlzggrl:]agz?:;dlljcitrl‘oRSPsr;Sgsr:}r:n(tlI_EP) Assessment data from a reliable and valid measure to compare basic skills
Team g P of ELs with disabilities to native English speakers with similar disability

C. RECOMMENDATION FOR RECLASSIFICATION

D Yes

DNO

Comments:
Signatures
Principal Date
Teacher Date
Parent(s)/Guardian(s) Date
Form # AS-231E (Fillable PDF form) Rev. 9/24
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: September 17, 2024

Subject: California State Preschool Program (CSPP) Continued Funding Application for
Fiscal Year 2025—2026.

Staff Analysis: Adoption of Resolution No. 15-24/25 to enter into this transaction with the
California Department of Education (CDE) for the purpose of requesting
Continued Funding, as required in annual application process for funds to
provide early learning/childcare and development within Alum Rock Union
Elementary School District for Fiscal Year 2025-2026. Alum Rock Union
Elementary School District will continue to use CDE funds and provide preschool
services in partnership with Think Together and Kidango.

Recommendation: Staff recommends that the Board of Trustees approve Resolution No. 15-24/25
for the submission of the annual California State Preschool Program Continued
Funding Application Fiscal year 2025-2026.

Submitted by: Dr. Dianna Ballesteros Aaﬁ Title: Director of Early Learning

#

Approved by: Sandra Garcia Title: Asst. Superintendent, Academic Services
To the Board of Trustees: Meeting: October 10, 2024
Regular Board Meeting
Recommend Approval
U5
Agenda Placement Germar{dﬁda, Supermtendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




California Department of Education EED-3704
Early Education Division CFA FY 2025-26

Fiscal Year 2025-26 Continued Funding Application
DUE DATE: 5:00p.m. November 1, 2024

Contractors holding a current California State Preschool Program (CSPP) contract, and if
applicable a Prekindergarten and Family Literacy Support (CPKS) contract, who wish to be
considered for continued funding for fiscal year (FY) 2025-26 must complete this application
for continued funding. The FY 2025-26 CFA Overview and Instructions may be accessed on
the California Department of Education (CDE) CFA web page located at
https://www.cde.ca.qov/sp/cd/ci/cfa2526.asp. Contractors are strongly encouraged to review
the CFA Overview and Instructions before and after completion of the CFA and associated
documents to confirm that the application and forms submitted for their agency have been
completed in accordance with all applicable instructions.

Current contractors who apply for and are approved for continued funding do not need to sign
a contract with the CDE to provide CSPP and CPKS services for FY 2025-26. Contracts will
be automatically renewed in accordance with all applicable federal and state laws and
Contract Terms and Conditions (CT&Cs). By signing this CFA, the contractor is indicating that
it wishes to automatically renew its contract(s) for FY 2025-26 and accepts all of the terms
and conditions of the 2025—26 CSPP contract, and if applicable the 2025-26 CPKS contract,
which will be provided to the contractor no later than June 1, 2025.

Upon receipt of this CFA, the CDE will review the application and may contact your agency
seeking additional information. If the CFA is returned to the CDE in a timely manner but is not
fully and accurately completed, funding for FY 2025-26 may be delayed.

Please also note that contractors have no vested right to a subsequent contract. Completion of
this CFA does not guarantee a renewal of funding. If the CDE determines your agency will not
be renewed for a subsequent contract year, you will be notified in writing no later than April 7,
2025, pursuant to the California Code of Regulations, Title 5 (5 CCR) Section 17828.

Contractors that wish to reject the terms of the FY 2025-26 CSPP and/or CPKS contract must
provide the CDE with a written notice that the terms of the contract(s) are rejected by sending
an email to EarlyEducationContracts@cde.ca.gov on or before June 30, 2025. The email
should come from the Executive Director/Superintendent of the contracting entity or their
authorized representative and state that the terms of the FY 2025-26 CSPP and, as applicable,
the CPKS contract are rejected. Contractors providing such notice to the CDE of the rejection of
the terms of the contract will not have contract(s) in effect for FY 2025-26. Contractors cannot
reject their CSPP contract and still receive funding under a CPKS contract as CPKS funding is
tied to having a CSPP contract. If no notice is sent to the CDE, the contract will be automatically
renewed, and no further action will be required from the contractor.

If a contractor wishes to terminate the contract for any reason during the FY 2025-26 contract
term, the contractor shall notify the CDE of its intent to terminate the contract at least 90
calendar days in advance of contract termination and shall follow 5 CCR 17795.

If you have any questions regarding the CFA, please contact the CFA team by sending an email
to CFA@cde.ca.gov.
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California Department of Education
Early Education Division

EED-3704
CFA FY 2025-26

Section 1 — Contractor Information

Contractor Legal Name:

Alum Rock Union Elementary School District

Contractor “Doing Business As” (DBA):

Alum Rock Union Elementary School District

Headquartered County:

Santa Clara

Vendor Number:

6936

Executive Director Name:

Dr. Dianna J. Ballesteros

Executive Director Telephone Number:

408-928-7290

Executive Director Email Address:

dianna.ballesteros@arusd.org

Legal Business Address:

2930 Gay Avenue

City:

San Jose

Zip Code:

95127

Mailing Address:

2000 Kammerer Avenue

City:

San Jose

Zip Code:

95116

Contact Name:

Dr. Dianna J. Ballesteros

Contact Title:

Director of Early Learning

Contact Telephone Number:

408-928-7290

Contact Email Address:

dianna.ballesteros@arusd.org

Page 2
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California Department of Education EED-3704
Early Education Division CFA FY 2025-26

Contractor Name Vendor #
Alum Rock Union Elementary School District 6936

Section I, Part | — Contract and Program Type

Check all applicable boxes indicating the programs the contractor intends to continue to
administer for FY 2025-26. The contractor agrees to continue implementation of these
programs with funds provided by the CDE.

Contract Type (select all that apply)
v/ |CSPP

[ lcpks

Does the CSPP operate a Family Childcare Home Education Network?

Yes
[ne

Does the CSPP operate any sites on Tribal reservations or Tribal Trust Lands?
|:'Yes

[N

If yes, please indicate the name(s) of the Tribe(s) and each Tribal affiliated site:

Program Type (select all that apply)
¢/ |Full-Day/Full-Year Part-Day/Part-Year

Full-Day/Part-Year v/ |Part-Day/Full-Year

REQUIRED DOCUMENT: A completed program calendar (EED 9730) form is required. If the
contractor operates both a full-day and a part-day program, a separate program calendar (EED
9730) must be submitted for each.

Page 3
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California Department of Education EED-3704

Early Education Division CFA FY 2025-26
Contractor Name Vendor #
Alum Rock Union Elementary School 6936

Section Il, Part Il - Projected Enroliment

Insert the number of subsidized children your agency expects to enroll with the CSPP
contract for each county services are provided, as applicable.

How many counties does your agency operate in? 1

1. County Name: Santa Clara
Number of Children to be Enrolled in Part-Day CSPP in the County: 48
Number of Children to be Enrolled in Full-Day CSPP in the County: 174
Total Number of Children to be Enrolled in the County: 222

2. County Name:
Number of Children to be Enrolled in Part-Day CSPP in the County:
Number of Children to be Enrolled in Full-Day CSPP in the County:
Total Number of Children to be Enrolled in the County: g

3. County Name:
Number of Children to be Enrolled in Part-Day CSPP in the County:
Number of Children to be Enrolied in Full-Day CSPP in the County:
Total Number of Children to be Enrolied in the County: g

Total Number of CSPP Children to be Enrolled: 222
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California Department of Education

Early Education Division

Contractor Name
Alum Rock Union Elementary School District

Vendor #

6936

EED-3704

CFA FY 2025-26

Section lll - Contractor’s Officers and Board of Directors Information

Does the contractor have a board of directors?

ZIYes

No

if no, please explain the entity type and the
governance structure, including the number of
owners and partnerships.

List all officers and board members/governing individuals (i.e., owner, director, etc.).
Attach additional sheets as necessary.

San Jose, CA 95127

: Telephone Mailing i
Name Title Number Address Email Address
Linda Chavez President 408-928-6825  |2930 Gay Ave, linda.chavez@arusd.

org

Andrés Quintero

Vice-President

408-550-9784

2930 Gay Ave,
San Jose, CA 95127

andres.quintero@arusd.
org

Minh Pham

Clerk

408-928-6827

2930 Gay Ave,
San Jose, CA 95127

minh.pham@arusd.
org

Corina Herrera-Loera

Member

408-320-6290

2930 Gay Ave,
San Jose, CA 95127

corina.herrera-loera@
arusd.org

Andrea Flores
Shelton

Member

408-928-6826

2930 Gay Ave,
San Jose, CA 95127

andrea.floresshelton@
arusd.org

Yes

Have any of the listed officers, board members, owners or other governing individuals ever
served as an officer, board member, owner, or governing individual with an agency that
received state or federal funding and which agency funding was terminated or involuntarily
non-renewed, or the agency was debarred from funding for any period of time?

[N

If yes, list on a separate page the officer(s), board member(s), owner(s) or other governing
individual(s) to which this applies and include the former agency(ies) with which the

individual(s) was/were previously affiliated and the circumstances leading to the termination,
involuntary non-renewal or debarment.
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California Department of Education EED-3704
Early Education Division CFA FY 2025-26

Contractor Name Vendor #

Alum Rock Union Elementary School 6936

Section IV - Program Narrative

A. Please select the box below if the contractor does not have program or minimum
days of operation (MDO) changes.

|:| No changes

B. If the contractor does have program and/or MDO changes, please select
the type(s) of change(s) and complete the Program Narrative Change
(EED-3704A).

D Program change MDO change

NOTE: Making changes to the MDO does not change the contract Maximum
Reimbursable Amount (MRA).

REQUIRED DOCUMENT: Contractors requesting program and/or MDO changes must
also submit a completed Program Narrative Change (EED-3704A).

Section V - Subcontract Certification

For purposes of this CFA, subcontractor refers to an agency, other than lead
contracted agency, who provides CSPP services in accordance with the provisions
contained in the California Code of Regulations, Title 5 (5 CCR) and the Contract
Terms and Conditions (CT&C) through an agreement with the lead contracted agency.

A. Please select the box below if the contractor does not have subcontractors.
D No subcontractors

B. Please select the box below if the contractor does have subcontractors and
intends to continue to operate using the subcontractors previously approved by
EED.

Subcontractors

REQUIRED DOCUMENT: Contractors who subcontract CSPP services must also
submit a completed Subcontract Certification Form (EED-3704B).
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galilforEncija Z(ipartgjeinitoszducation EED-3704
arly education Divis CFA FY 2025-26

Contractor Name Vendor #

Alum Rock Union Elementary School District 6936

Section VI - Contractor Certification

Under penalty of perjury, | certify the following statements as true and correct to the best of
my knowledge:

e | have read and understand the staffing requirements for Program Director, Site
Supervisor, and Teacher. All staff employed by the contractor for the provision of
preschool services are fully qualified for their respective positions. The exception to this
certification is a person employed as Program Director or Site Supervisor who possesses
a current Staffing Qualifications Waiver approved by the Early Education Division.

e | am authorized by the contractor's Board of Directors or other governing authority to
execute this CFA, signifying their intent to automatically renew the current CSPP contract,
and CPKS contract if applicable, for FY 2025-26, under new terms and conditions to be
established by the CDE, unless rejected in writing prior to the effective date of the new
contract(s) on June 30, 2025.

e On behalf of the contractor and its governing authority, | understand that some
information requested in this CFA is intended for use by CDE auditors in connection with
future audit work and performance reviews and may not be used, reviewed, or considered
by the CDE until after the contract has expired, if ever. Therefore, the contractor further
understands that the information (and any underlying transactions) disclosed by this CFA
shall not be considered properly noticed to the CDE, nor approved, accepted, or
authorized by the CDE, even if the contractor’s request for continued funding by the CDE
is subsequently approved.

e The governing board members or persons with governing authority have been trained in
understanding conflict of interest requirements associated with their positions on the board
and have reported all known conflicts of interest.

e As the signer of this CFA, | have supervisory authority over the CSPP and have
knowledge of the information provided in this CFA. | am familiar with and will ensure that
the contractor complies with all applicable program statutes and regulations in effect for
FY 2025-26, including but not limited to:

o Subcontracting requirements, including competitive bidding, CDE approval, and audit
requirements in 5 CCR. | certify that any contractual arrangement(s) with
subcontractors are made in adherence to the required subcontract provisions
contained in the California Education Code (EC), 5 CCR, and the CT&C. As the
contractor, it is my responsibility to monitor the performance of the subcontractor to
ensure services are provided appropriately through the entire contract term and that
the contractor is ultimately responsible for the actions of any subcontractor.

o Prohibitions on conflicts of interests, including (i) the assurances required to establish
that transactions with officers, directors and other related party transactions are
conducted at arm’s length, and (ii) employment limitations stated in Education Code.

o Costreimbursement requirements, including reimbursable and non-reimbursable costs,
documentation requirements, the provisions for determining the reimbursable amount

Page 7
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California Department of Education EED-3704
Early Education Division CFA FY 2025-26

Contractor Name Vendor #

Alum Rock Union Elementary School District 6936

and other provisions in 5 CCR, and accounting and reporting requirements in 5 CCR.
o Operational and programmatic requirements.
o Personnel requirements as stipulated in Education Code, 5 CCR, and the CT&C.
¢ As the authorized representative of the CSPP contractor named in this application, |
certify that:

o | have reviewed all information for my agency and, to the best of my knowledge, the
information on the CDMIS website reflects accurate information for my agency as of
the date this certification is signed.

o | understand my obligation as a CSPP contractor to ensure the accuracy of
information in CDMIS on an ongoing basis and will update the information in CDMIS
as needed throughout the contract period.

By signing this CFA, the contractor is indicating that it wishes to automatically renew the
current contract for FY 2025—-26 and, if approved, is willing to, and does accept, all terms
and conditions of the CSPP contract, which will be provided to the contractor no later than
June 1, 2025.

The contractor may reject the FY 2025-26 contract by providing the CDE with a written
notice of rejection no later than June 30, 2025. Contractors that wish to reject the terms of
the FY 2025-26 contract must provide written notice that the terms of the contract are
rejected by sending an email to EarlyEducationContracts@cde.ca.gov on or before June
30, 2025. The email should come from the Executive Director/Superintendent of the
contracting entity or their authorized representative and state that the terms of the FY
2025—-26 CSPP contract, and CPKS contract if applicable, are rejected. Contractors
providing such notice to the CDE of the rejection of the terms of the contract(s) will not
have a contract(s) in effect for FY 2025-26. | understand that failure to timely reject the
terms of the contract means that the contract may be automatically renewed for FY
2025-26 starting on July 1, 2025.

As the authorized representative of the contractor named in this application, | certify that |
have reviewed all the information provided in this application, and in all accompanying
forms, and | hereby attest that the information provided is true and correct to the best of my
knowledge as of the date this certification is signed.

Printed Name of the Contractor’s
Authorized Representative:

Titie of the Contractor’s Authorized
Representative:

Signature of the Contractor's AO N Aom 7 Ballestoros

Authorized Representative:

Dr. Dianna J. Ballesteros

Director of Early Learning

Date of Signature: 09 /19/2024
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MNaa N, NEANTZ7OACLNAE T LA~ ANCAACA _NAL L7 4NTIN



California Department of Education
Early Education Division

Contractor Name Vendor #
Alum Rock Union Elementary School District 6936

EED-3704
CFAFY 2025-26

Section VIl — Continued Funding Application Checklist

1. Is the contractor a public or non-public agency?

agency.
[Z_ Public Agency Non-Public Agency

[:' Yes v INo

3. Is the contractor a local educational agency (LEA)?

Yes No

The State Administrative Manual defines a public agency as any state agency,
city, county, special district, school district, community college district, county
superintendent of schools, or federal agency. A charter school is also a public
agency. Any agency that does not meet these criteria is considered a non-public

2. Is the contractor a community college or community college district in California?

Please review your CFA package carefully before submission. Check the boxes
below to confirm that each CFA section is complete, and each applicable required
attachment is included in the CFA package. Forms for attachment are located on the
CDE CFA web page located at https://www.cde.ca.gov/sp/cd/ci/cfa2526.asp.

CFA Section

Check Box

Section | — Contractor Information

Section Il — Contract and Program Type

Section Il = Contractor’'s Officers and Board of Directors Information

Section IV — Program Narrative

Section V — Subcontract Certification

Section VI — Contractor Certification*

Section VIl — CFA Checklist

N RIRNR]S] R

All Sections must be included in the CFA package.
*Requires sighature.

[ PR
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California Department of Education

Early Education Division

Contractor Name

Alum Rock Union Elementary School

Vendor #
6936

EED-3704
CFA FY 2025-26

Required Attachments

Public Agency

Non-Public Agency

Check

CSPP Program Calendar(s)

Box
(EED 9730) NEs Yes
California Civil Rights Laws
Certification (CO-005) ves ves
Contractor Certification
Clauses (CCC) ves ke
Federal Certification (CO.8) Yes Yes
CDMIS Agency Information
Certification A b []
State of California, Payee Data
Record (STD. 204) No Yes L]

Required only if
Payee Data Record No payment address I:I
Supplement (STD. 205) differs from mailing
address on STD. 204

Secretary of State certification
or search results e ves D
Verification of LEA Name and
Address: Information page
printed from California School
Directory web page or LEAs only No

California Community College
Chancellor's web page, as
applicable

Program Narrative Change
(EED 3704A)

Required only if
requesting changes

Required only if
requesting changes

Subcontract Certification

Required only if

Required only if

NN K

(EED 3704B) subcontracting subcontracting
Aut.horlzmg bo_ard re.solutlon, Yes As applicable
policy, or meeting minutes
Required only from
LEAs applying to be
Application for License exempt from licensure No D

Exemption

pursuant to Health &
Safety Code Section
1596.792(0).
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California Department of Education EED-9730
Early Education Division 09/2024

California State Preschool Program Fiscal Year 2025-26 Program Calendar
Contractor Name: Alum Rock Union Elementary School District County: Santa Clara
Vendor Number: 6936 Contract Type: CSPP Program Type: Full-Day

Instructions: Check the box on each date your program will operate. Total days of operation will automatically calculate.

July 2025 Days of Operation 22

January 2026 Days of Operation 20

SUN | MON | TUE | WED | THU [ FRI | SAT
SUN | MON | TUE | WED | THU | FRI | SA
NA_[NA_11 M[2 [[3 4 L5 L AR TR 1U|:|;3T|:1
6 0|7 @8 @9 @10 W17 @12 0 L R LI
13 L1114 T[] 15 [] 16 [4] 17 [A4] 18 4] 19 L T O 12 @] 13 @] 14 1] 15 D 16 @] 17 0
20 TT1 21 [4] 22 4] 23 [] 24 ] 25 [4] 26 [ 18 0119 O] 20 1| 21 &[22 [ 23 [] 24 [
27 01|28 W[ 29 [ 30 @] 31 M| NA | NA D a o o Er 0 5T T
August 2025 Days of Operation 21 19
SUN | MON | TUE | WED | THU [FRI | SAT Feonan 2026 D*?r{fEOf Operation - —saT
gl/ADyAg/Ag/Ay/A;gg s ot ol G B
8 09 M 10F| 1112 @13 7 4 0
O[T IA[12[F] 1314 (4] 15 [A[ 16 [ 15 [1[ 16 (1] 17 &1 18 1] 19 [] 20 (] 21 L[]
T8 E 920 @ 2 @2 @23 0 A A
24 125 W26 1| 27 1| 28 ] 29 [ 30 O
STOI[NA [NA [NA [NA |[NA | NA March 2026 Days of Operation 21

) SUN | MON [ TUE | WED | THU [FRI | SAT
September 2025 Days of Operation 20
SUN | MON [TUE |WED [ THU |FRI | SAT 1 012 [43 4 5 6 [47 [0

NA T O T3 G4 @5 @6 O 8 119 [ 10@| 11 @12 [] 13 [ 14 O

15 []] 16 [7] 17 [1]| 18 [7]] 19 ]| 20 [A] 21 [

7 [J18 (19 [A110 [A4 11 [l 12 [ 13 [] 2 11123 W 24 1] 25 7] 26 @] 27 7] 28 [
14 (1115 [A1 16 [A1 17 [42 18 J78 19 [ 20 20 130 ] 31 1] VA |NA |NA |NA
21 01122 1 23 [7]] 24 1] 25 7] 26 [0 27
28 []] 29 30 NA_|NA | NA | NA April 2026 Days of Operation 22
October 2025 Days of Operation 23 SUN_ L MON LIVE HWED H T T oAl
SUN | MON [ TUE | WED | THU [FRI | SAT NA_ILNA ENA 11 : 4 =
NA [NA [NA |7 @2 @3 W4 0O 5 [116 7 [M18 (419 [[119 [4] 11 []
R 2 013 [ 4 ] 75 @] 16 @17 @] 18 0
5 W7 W8 @9 10 | 11 0
9020 W2 @ 2 1] 23 @ 24 725 0
12 TT1 13 T 14 T] 15 [4[ 16 [4] 17 4] 18 L % 027 1 28 28 @30 @ NA | N/A
9020 W 21 W22 @] 23 | 24 | 25 O |
26 1] 27 28 29 30 31 N/A May 2026 Days of Operation 19
November 2025 Days of Operation 18 SUNTMON | TLUE | WED DR LPRI_LSAT
SUN | MON [ TUE | WED | THU [ FRI | SAT NA_ILNX_JiRi JiviA IR LT 2 Ll
NA [NA |[NA [NA [NA |[NA |1 [ 3 (|4 [M5 [M16 M7 ()8 19 L[]
> T o @S @ @7 @ o 10 O 11 [ 2] 13 [] 74 [ 15 [] 16 0
H 7 0] 18 [ 19 ] 20 @] 21 [ 22 0] 23 [
9 0@ 12 [[ 13 4 14 @15 O 24 [ 25 0 26 @] 27 [] 28 @] 29 [@] 30 O]
16 Ot 19 [4) 20 [ 21 [4) 22 L [ NA [NA |NA |NA |[NA [NA
53 0 24 ] 25 [ 26 @27 028 029 O
30 [ N/A N/A N/A N/A N/A N/A June 2026 Days of Operation 21
Y SUN | MON | TUE | WED | THU [FRI | SAT
decombor 2025 s o cpaaten 2 SR O O
7 08 @9 W 10M 11 @123 13 0
;"ADAS?O ?SE 14|"_'I151161718|ZW19|:[20|:|
21 0022 [ 23 | 24 @] 25 ] 26 @] 27 L1
14 (1} 15 4 16 [4] 17 1 20 [] 28 129 ] 0 | VA |NA |NA | NA
21 01| 22 [ 23 @] 24 O 27 01
28 0129 30 @] 31 @ N/A

Total Days of Operation: 247

EED Approval (For EED Use Only)



California Department of Education
Early Education Division

Contractor Name:

Vendor Number:

California State Preschool Program Fiscal Year 2025-26 Program Calendar

6936

Alum Rock Union Elementary School District

Contract Type: CSPP

EED-9730

County: Santa Clara

Program Type: Full-Day

09/2024

Instructions: Check the box on each date your program will operate. Total days of operation will automatically calculate.

July 2025 Days of Operation 21

January 2026 Days of Operation 20

m\‘ Lk IUE ;VE ;HU ZR'D gATD SUN | MON | TUE | WED | THU | FRI | SAT
N e T O T Tz NA [NA [NA [NA [1 02 @3 0O
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California Department of Education
Early Education Division

Contractor Name:

Vendor Number:

6936

Contract Type: CSPP

Alum Rock Union Elementary School District

California State Preschool Program Fiscal Year 2025-26 Program Calendar

EED-9730

County: Santa Clara

Program Type: Part-Day

09/2024

Instructions: Check the box on each date your program will operate. Total days of operation will automatically calculate.

July 2025 Days of Operation 22

January 2026 Days of Operation 20
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Total Days of Operation: 246
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California Department of Education
Fiscal & Administrative Services Division
CO-005 (NEW 4/2020)

CALIFORNIA CIVIL RIGHTS LAWS CERTIFICATION

Pursuant to Public Contract Code section 2010, if a bidder or proposer executes or
renews a contract in the amount of $100,000 or more on or after January 1, 2017, the
bidder or proposer hereby certifies compliance with the following:

1.

CALIFORNIA CIVIL RIGHTS LAWS: For contracts $100,000 or more, executed
or renewed after January 1, 2017, the contractor certifies compliance with the
Unruh Civil Rights Act (Section 51 of the Civil Code) and the Fair Employment
and Housing Act (Section 12960 of the Government Code); and

EMPLOYER DISCRIMINATORY POLICIES: For contracts $100,000 or more,
executed or renewed after January 1, 2017, if a Contractor has an internal policy
against a sovereign nation or peoples recognized by the United States
government, the Contractor certifies that such policies are not used in violation of
the Unruh Civil Rights Act (Section 51 of the Civil Code) or the Fair Employment
and Housing Act (Section 12960 of the Government Code).

CERTIFICATION

, the official named below, certify under penalty of perjury under the laws of the State of
California that the foregoing is true and correct.

1.

Proposer/Bidder Firm Name (Printed):

Alum Rock Union Elementary School District

. Federal ID Number:

77-00216360

By (Authorized Signature):

Ar. Bianna / Ballesteros

Printed Name and Title of Person Signing:

Dr. Dianna J. Ballesteros, Director of Early Learning

Date Executed:

09/19/2024

Executed in the County and State of:

Santa Clara, California

Page 1 of 1
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Contractor Certification Clauses

CCC 04/2017
CERTIFICATION

I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that | am
duly authorized to legally bind the prospective Contractor to the clause(s) listed
below. This certification is made under the laws of the State of California.

Contractor/Bidder Firm Name (Printed) Federal ID Number
Alum Rock Union Elementary School District 77-0016360

By (Authorized Signature)

Hr. Biznna 7 Ballesteros

Printed Name and Title of Person Signing

Dr. Dianna J. Ballesteros

Date Executed Executed in the County of

09/19/2024 Santa Clara

CONTRACTOR CERTIFICATION CLAUSES
1. STATEMENT OF COMPLIANCE: Contractor has, unless exempted, complied with the
nondiscrimination program requirements. (Gov. Code §12990 (a-f) and CCR, Title 2,
Section 11102) (Not applicable to public entities.)
2. DRUG-FREE WORKPLACE REQUIREMENTS: Contractor will comply with the
requirements of the Drug-Free Workplace Act of 1990 and will provide a drug-free
workplace by taking the following actions:
a. Publish a statement notifying employees that unlawful manufacture, distribution,
dispensation, possession or use of a controlled substance is prohibited and specifying
actions to be taken against employees for violations.

b. Establish a Drug-Free Awareness Program to inform employees about:

1) the dangers of drug abuse in the workplace;

2) the person's or organization's policy of maintaining a drug-free workplace;

3) any available counseling, rehabilitation and employee assistance programs; and,
4) penalties that may be imposed upon employees for drug abuse violations.

c. Every employee who works on the proposed Agreement will:

1) receive a copy of the company's drug-free workplace policy statement; and,
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2) agree to abide by the terms of the company's statement as a condition of employment
on the Agreement.

Failure to comply with these requirements may result in suspension of payments under
the Agreement or termination of the Agreement or both and Contractor may be ineligible
for award of any future State agreements if the department determines that any of the
following has occurred: the Contractor has made false certification, or violated the
certification by failing to carry out the requirements as noted above. (Gov. Code §3350 et

seq.)

3. NATIONAL LABOR RELATIONS BOARD CERTIFICATION: Contractor certifies that no
more than one (1) final unappealable finding of contempt of court by a Federal court has
been issued against Contractor within the immediately preceding two-year period
because of Contractor's failure to comply with an order of a Federal court, which orders
Contractor to comply with an order of the National Labor Relations Board. (Pub. Contract
Code §10296) (Not applicable to public entities.)

4. CONTRACTS FOR LEGAL SERVICES $50,000 OR MORE- PRO BONO
REQUIREMENT: Contractor hereby certifies that Contractor will comply with the
requirements of Section 6072 of the Business and Professions Code, effective January 1,
2003.

Contractor agrees to make a good faith effort to provide a minimum number of hours of
pro bono legal services during each year of the contract equal to the lessor of 30
multiplied by the number of full time attorneys in the firm’s offices in the State, with the
number of hours prorated on an actual day basis for any contract period of less than a full
year or 10% of its contract with the State.

Failure to make a good faith effort may be cause for non-renewal of a state contract for
legal services, and may be taken into account when determining the award of future
contracts with the State for legal services.

5. EXPATRIATE CORPORATIONS: Contractor hereby declares that it is not an
expatriate corporation or subsidiary of an expatriate corporation within the meaning of
Public Contract Code Section 10286 and 10286.1, and is eligible to contract with the
State of California.

6. SWEATFREE CODE OF CONDUCT:

a. All Contractors contracting for the procurement or laundering of apparel, garments or
corresponding accessories, or the procurement of equipment, materials, or supplies,
other than procurement related to a public works contract, declare under penalty of
perjury that no apparel, garments or corresponding accessories, equipment, materials, or
supplies furnished to the state pursuant to the contract have been laundered or produced
in whole or in part by sweatshop labor, forced labor, convict labor, indentured labor under
penal sanction, abusive forms of child labor or exploitation of children in sweatshop labor,
or with the benefit of sweatshop labor, forced labor, convict labor, indentured labor under
penal sanction, abusive forms of child labor or exploitation of children in sweatshop labor.
The contractor further declares under penalty of perjury that they adhere to the Sweatfree
Code of Conduct as set forth on the California Department of Industrial Relations website
located at www.dir.ca.gov, and Public Contract Code Section 6108.

b. The contractor agrees to cooperate fully in providing reasonable access to the
contractor’s records, documents, agents or employees, or,premises. if reasonably
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required by authorized officials of the contracting agency, the Department of Industrial
Relations, or the Department of Justice to determine the contractor’s compliance with the
requirements under paragraph (a).

7. DOMESTIC PARTNERS: For contracts of $100,000 or more, Contractor certifies that
Contractor is in compliance with Public Contract Code section 10295.3.

8. GENDER IDENTITY: For contracts of $100,000 or more, Contractor certifies that
Contractor is in compliance with Public Contract Code section 10295.35.

DOING BUSINESS WITH THE STATE OF CALIFORNIA
The following laws apply to persons or entities doing business with the State of California.

1. CONFLICT OF INTEREST: Contractor needs to be aware of the following provisions
regarding current or former state employees. If Contractor has any questions on the
status of any person rendering services or involved with the Agreement, the awarding
agency must be contacted immediately for clarification.

Current State Employees (Pub. Contract Code §10410):

1). No officer or employee shall engage in any employment, activity or enterprise from
which the officer or employee receives compensation or has a financial interest and
which is sponsored or funded by any state agency, unless the employment, activity or
enterprise is required as a condition of regular state employment.

2). No officer or employee shall contract on his or her own behalf as an independent
contractor with any state agency to provide goods or services.

Former State Employees (Pub. Contract Code §10411):

1). For the two-year period from the date he or she left state employment, no former state
officer or employee may enter into a contract in which he or she engaged in any of the
negotiations, transactions, planning, arrangements or any part of the decision-making
process relevant to the contract while employed in any capacity by any state agency.

2). For the twelve-month period from the date he or she left state employment, no former
state officer or employee may enter into a contract with any state agency if he or she was
employed by that state agency in a policy-making position in the same general subject
area as the proposed contract within the 12-month period prior to his or her leaving state
service.

If Contractor violates any provisions of above paragraphs, such action by Contractor shall
render this Agreement void. (Pub. Contract Code §10420)

Members of boards and commissions are exempt from this section if they do not receive
payment other than payment of each meeting of the board or commission, payment for
preparatory time and payment for per diem. (Pub. Contract Code §10430 (e))

2. LABOR CODE/WORKERS' COMPENSATION: Contractor needs to be aware of the
provisions which require every employer to be insured against liability for Worker's
Compensation or to undertake self-insurance in accordance with,the pravisions..and ... o .asan



Contractor affirms to comply with such provisions before commencing the performance of
the work of this Agreement. (Labor Code Section 3700)

3. AMERICANS WITH DISABILITIES ACT: Contractor assures the State that it complies
with the Americans with Disabilities Act (ADA) of 1990, which prohibits discrimination on
the basis of disability, as well as all applicable regulations and guidelines issued
pursuant to the ADA. (42 U.S.C. 12101 et seq.)

4. CONTRACTOR NAME CHANGE: An amendment is required to change the
Contractor's name as listed on this Agreement. Upon receipt of legal documentation of
the name change the State will process the amendment. Payment of invoices presented
with a new name cannot be paid prior to approval of said amendment.

5. CORPORATE QUALIFICATIONS TO DO BUSINESS IN CALIFORNIA:

a. When agreements are to be performed in the state by corporations, the contracting
agencies will be verifying that the contractor is currently qualified to do business in
California in order to ensure that all obligations due to the state are fulfilled.

b. "Doing business" is defined in R&TC Section 23101 as actively engaging in any
transaction for the purpose of financial or pecuniary gain or profit. Although there are
some statutory exceptions to taxation, rarely will a corporate contractor performing within
the state not be subject to the franchise tax.

c. Both domestic and foreign corporations (those incorporated outside of California) must
be in good standing in order to be qualified to do business in California. Agencies will
determine whether a corporation is in good standing by calling the Office of the Secretary
of State.

6. RESOLUTION: A county, city, district, or other local public body must provide the State
with a copy of a resolution, order, motion, or ordinance of the local governing body which
by law has authority to enter into an agreement, authorizing execution of the agreement.

7. AIR OR WATER POLLUTION VIOLATION: Under the State laws, the Contractor shall
not be: (1) in violation of any order or resolution not subject to review promulgated by the
State Air Resources Board or an air pollution control district; (2) subject to cease and
desist order not subject to review issued pursuant to Section 13301 of the Water Code for
violation of waste discharge requirements or discharge prohibitions; or (3) finally
determined to be in violation of provisions of federal law relating to air or water pollution.

8. PAYEE DATA RECORD FORM STD. 204: This form must be completed by all
contractors that are not another state agency or other governmental entity.
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FEDERAL CERTIFICATIONS

CO0.8 (REV. 06/20)
California Department of Education

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are
required to attest. Applicants should also review the instructions for certification included in the
regulations before completing this form. Signature on this form provides for compliance with certification
requirements under 45 Code of Federal Regulations (CFR) Part 93, “New restrictions on Lobbying,” and
45 CFR Part 76, “Government-wide Debarment and Suspension (Non procurement) and Government-
wide requirements for Drug-Free Workplace (Grants).” The certifications shall be treated as a material
representation of fact upon which reliance will be placed when the Department of Education determines
to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 45 CFR Part 93, for persons
entering into a grant or cooperative agreement over $100,000 as defined at 45 CFR Part 93, Sections
93.105 and 93.110, the applicant certifies that:

(a) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a member of
Congress in connection with the making of any federal grant, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant or
cooperative agreement:

(b) If any funds other than federal appropriated funds have been or will be paid to any person for
influencing or attempting to influence an employee of Congress, or any employee of a Member of
Congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form -LLL, “Disclosure Form to Report Lobbying,” in accordance with
this instruction;

(c) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subgrants, contracts under grants and cooperative
agreements, and subcontracts) and that all subrecipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS

As required by executive Order 12549, Debarment and Suspension, and other responsibilities
implemented at 45 CFR Part 76, for prospective participants in primary or a lower tier covered
transactions, as defined at 45 CFR Part 76, Sections 76.105 and 76.110.

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency:

(b) Have not within a three-year period preceding this application been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal, state, or local) transaction or contract
under a public transaction violation of federal or State antitrust statutes or commission of embezzlement,
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theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen
property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of this
certification; and

(d) Have not within a three-year period proceeding this application had one or more public transactions
(federal, state, or local) terminated for cause or default; and

B. Where the applicant is unable to certify any of the statements in this certification, he or she shall
attach an explanation to this application.

3. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 45 CFR Part 76, Subpart F,
for grantees, as defined at 45 CFR Part 76, Sections 76.605 and 76.610-

A. The applicant certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee’s workplace and specifying the
actions that will be taken against employees for violation of such prohibition.

(b) Establishing an on-going drug-free awareness program to inform employees about-

(1) The danger of drug abuse in the workplace,

(2) The grantee’s policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;

(c) Making it a requirement that each employee to be engaged in performance of the grant be given a
copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will -

(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a violation;

(e) Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph
(d)(2) from an employee or otherwise receiving actual notice of such conviction. Employers of convicted
employees must provide notice, including position title, to: Director, Grants, and Contracts Service, U.S.
Department of Education, 400 Maryland Avenue, S.W., (Room 3124, GSA Regional Office Building No.
3), Washington, DC 20202-4571. Notice shall include the identification number(s) of each affected grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
(d)(2), with respect to any employee who is so convicted:

(1) Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a federal, state, or local health, law enforcement, or
other appropriate agency:

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs (a), (b), (c), (d), (e), and (f).
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B. The grantee shall insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant:

Place of Performance (Street address, city, county, state, zip code)

1. Adelante | Dual Language Academy- 2999 Ridgemont Dr., San Jose, CA 95127
2. Adelante Il Dual Language Academy-1970 Cinderella Ln., San Jose, CA 95116
3. McCollam Elementary- 3311 Lucian Ave., San Jose, CA 95127

4. Cesar Chavez Early Learning Center- 2000 Kammerer Ave., San Jose, CA 95116
5. Cesar Chavez Center- 1990 Kammerer Ave., San Jose, CA 95116

Check if there are workplaces on file that are not identified here.
DRUG-FREE WORKPLACE (GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 45 CFR Part 76, Subpart F,
for grantees, as defined at 45 CFR Part 76, Sections 76.605 and 76.610-

a. As a condition of the grant, | certify that | will not engage in the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance in conducting any activity with the grant, and

b. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any
grant activity, | will report the conviction, in writing, within 10 calendar days of the conviction, to: Director,
Grants and contracts Service, U.S. department of Education, 400 Maryland Avenue, S.W. (Room 3124,
GSA Regional Office Building No. 3) Washington, DC 20202-4571. Notice shall include the identification
numbers(s) of each affected grant.

ENVIRONMENTAL TOBACCO SMOKE ACT

As required by the Pro-Children Act of 1994, (also known as Environmental Tobacco Smoke), and
implemented at Public Law 103-277, Part C requires that:

The applicant certifies that smoking is not permitted in any portion of any indoor facility owned or leased
or contracted and used routinely or regularly for the provision of health care services, day care, and
education to children under the age of 18. Failure to comply with the provisions of this law may result in
the imposition of a civil monetary penalty of up to $1,000 per day. (The law does not apply to children’s
services provided in private residence, facilities funded solely by Medicare or Medicaid funds, and
portions of facilities used for in- patient drug and alcohol treatment.)

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply
with the above certifications.
FISCAL YEAR 2025-26

CONTRACTOR NAME VENDOR ID NUMBER
Alum Rock Union Elementary School District 6936

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Dr. Dianna J. Ballesteros, Director of Early Learning

sIGNATURE  La. Aiznna / Ballesteros DATE 09192024
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California School Directory

Adelante Dual Language Academy

County
District
School
CDS Code

School Address

Mailing Address

Phone Number
Fax Number
Email

Web Address

Administrator

Status

Open Date

+ School Type

Educational Program Type

Low Grade

High Grade

Santa Clara

Alum Rock Union Elementary

Adelante Dual Language Academy

43 69369 0108167

2999 Ridgemont Dr.
San Jose, CA 95127-4649

Google Map 4

(408) 928-1900

(408) 928-1901

Dr.
127-4649

Information Not Available

Information Not Available

Mr. Victor Guendulain

Principal
(408) 928-1900

victor.guendulain@arusd.org

" Active

- August 25, 2004

. Alternative Schools of Choice

Alternative School of Choice

K

8



Public School " Yes

Charter No
Magnet No

Year Round Yes
Virtual Instruction Not Virtual
Multilingual Instruction Yes

. NCES/Federal School ID | 11793

Statistical Info Link to School Profile

CDS Coordinator Douglas Durham
(Contact for Data Updates) (408) 928-6913
' Request Data Update(s)

. Last Updated August 8, 2024



California School Directory

Adelante Dual Language Academy |l

| |

County Santa Clara

District Alum Rock Union Elementary
School Adelante Dual Language Academy Il
CDS Code 43 69369 0135749

School Address 1970 Cinderella Ln.

San Jose, CA 95116-3503
Google Map

Mailing Address 1970 Cinderella Ln.
San Jose, CA 95116-3503

Phone Number (408) 928-7100
Fax Number (408) 928-7101
Email jose.cortez@arusd.org
Web Address Information Not Available
Administrator Mr. José Cortez

Principal

(408) 928-7100
jose.cortez@arusd.org

Status Active
Open Date August 28, 2017
School Type Alternative Schools of Choice

Educational Program Type Alternative School of Choice
Low Grade K

High Grade 8



Public School

Charter

Magnet

Year Round

Virtual Instruction

- Multilingual Instruction

- NCES/Federal School ID
- Statistical Info

CDS Coordinator

Yes

No

No

Yes

Not Virtual

Yes

14147

Link to School Profile

i . Douglas Durham

(Contact for Data Updates) - (408) 928-6913

Last Updated

' Request Data Update(s)

: August 8, 2024



California School Directory

Millard McCollam Elementary

e searer

- County

" District
 School
CDS Code

School Address

Mailing Address

Phone Number
- Fax Number

Email

Web Address

Administrator

Status

Open Date

School Type

Educational Program Type

Low Grade

. High Grade

: Santa Clara

Alum Rock Union Elementary

Millard McCollam Elementary
43 69369 6046254

3311 Lucian Ave.
San Jose, CA 95127-1544
Google Map 4?4

3311 Lucian Ave.
San Jose, CA 95127-1544

(408) 928-8000
(408) 928-8001
Information Not Available
Information Not Available

Pablo Fiene
Principal
pablo.fiene@arusd.org

Active

- July 1, 1980
- Elementary Schools (Public)

" Traditional

K

5



Public School

Charter

Magnet

Year Round

Virtual Instruction
Multilingual Instruction
NCES/Federal School ID
Statistical Info

CDS Coordinator

Yes

No

No

No

Not Virtual
No

00112

Link to School Profile

: Douglas Durham

!

(Contact for Data Updates) |

Last Updated

(408) 928-6913
Request Data Update(s)

August 8, 2024



California Department of Education
EED-3704A (REV)
September 2024

Program Narrative Change

Fiscal Year 2025-26
Contractor Legal Name: (Full legal name required. Acronyms or site names not accepted)

Alum Rock Union School District

Vendor Number: .. County: Santa Clara

Program Type: California State Preschool Program (CSPP)
Change Type(s): Please select the type(s) of change(s)
Minimum Days of Operation (MDO) Change D Programmatic Change

Please include responses to the questions below:

1. If requesting an MDO change, what is the program'’s current MDO?
Current MDO is 244 days

2. If requesting a programmatic change, how is the program currently operating without the
requested change?

We are not requesting for a programmatic change

3. Describe and justify the proposed change(s) including how services to children and families
will be impacted if the change(s) is(are) implemented.

Additional days of service for children and families. We have added the DRDP day for the
center staff to complete the DRDP assessments. Families will be notified 6 months in advance
about this additional closure day. We are still providing an additional 3 operational days of
service compared to FY 24-25.

Under penalty of perjury, | certify as the authorized contractor representative, that all applicable
State and federal statutes and regulations will be observed.

Name of Authorized Representative: Title of Authorized Representative:

Dr. Dianna ). Ballesteros

Signature of Authorized Representative: Date: 09/19/2024

. Biznna . Ballestoros

Mee I AEANT 7L ACLNAE 7 Al A ANEN ALY AN AL o L7 0 ANT7 7N



California Department of Education
Early Education Division
EED-3704B (Rev. 9/2024)

Form EED-3704B: Subcontract Certification

Contractor Name: Alum Rock Union Elementary School District

Vendor Number:

6936 County: ganta Clara

Contract Type:  CSPP Full-Day/Full-Year

Contract Maximum Reimbursable Amount (MRA): 4289957.00

Subcontracted MRA Percentage: 90% and 95%

Subcontractor #1 Legal Name: Think Together

Does this subcontractor also contract with the California Department of Education (CDE) Early

Education Division (EED)?
O Yes @ No

Has your agency received written approval of the subcontract with this subcontractor from your
assigned EED, Program Quality Implementation (PQlI) office consultant?

(@) Yes ONo

If no, please contact your assigned EED, PQI office consultant to propose a new subcontract. Refer
to California Code of Regulations, Title 5 (5 CCR) Section 17800 for subcontractor approval
requirements.

If yes, please list the name(s) of the site(s) in which subcontracted services will occur, including site
address, service county, and the percentage of the contract MRA that will be subcontracted.

Site Percentage of
Site Name Site Address Service County MRA
No.
Subcontracted
Adelante Dual 2999 Ridgemont Dr. Santa Clara 90%
1 |Language Academy |San Jose, CA 95127
I
Adelante Dual 1970 Cinderella Ln. Santa Clara 90%
2 |Language Academy |San Jose, CA 95116
Il
McCollam 3311 Lucian Ave. Santa Clara 90%
3 |Elementary San Jose, CA 95127
4
California Department of Education Page 1
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California Department of Education
Early Education Division
EED-3704B (Rev. 9/2024)

Subcontractor #2 Legal Name: Kidango

Does this subcontractor also contract with the California Department of Education (CDE) Early

Education Division (EED)?
O Yes @ No

Has your agency received written approval of the subcontract with this subcontractor from your
assigned EED, Program Quality Implementation (PQlI) office consultant?

@ Yes ONo

If no, please contact your assigned EED, PQlI office consultant to propose a new subcontract. Refer
to California Code of Regulations, Title 5 (5 CCR) Section 17800 for subcontractor approval
requirements.

If yes, please list the name(s) of the site(s) in which subcontracted services will occur, including site
address, service county, and the percentage of the contract MRA that will be subcontracted.

Percentage of
Site Name Site Address Service County MRA
Subcontracted

Site
No.

Cesar Chavez Early |2000 Kammerer Ave. Santa Clara 95%
1 |Learning Center San Jose, CA 95116

Cesar Chavez 1990 Kammerer Ave. Santa Clara 95%
2 |Center San Jose, CA 95116

CERTIFICATION: By signing this certification, |, the authorized contractor representative, hereby
certify, that all applicable state and federal rules and regulations with respect to the subcontracting of
contract funds will be observed, that the information contained in this form is correct and complete to
the best of my knowledge, and that all records related to subcontracting will be retained as required
by applicable law.

Ar. Biznna 7 B allesteros 09 /19 / 2024

Signature Date

California Department of Education Page 2
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: September 27 2024
Subject: School Sponsored Field Trip List
Staff Analysis: Student field trips are an important component of the educational program.

Field trips supplement and enrich classroom learning experiences and
provide opportunities for students to relate their new learning to the outside
world.

Recommendation: Staff recommends approval of out-of-county and overnight school
sponsored field trips.

Submitted by: Dr. Kiela Jim Title: Director of State and Federal Programs

Approved by: Sandra Garcia Title: _Asst. Superintendent, Instructional Services

To the Board of Trustees: Meeting: October 10, 2024
Regular Board Meeting

Information Only
1,04 Af/ /ﬂ/} N—""

Agenda Placement Germajc%b,/%perintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: October 10, 2024
Subject: Resignations (Information Only)
Staff Analysis: Pursuant to Board Policy 4117.2 the Superintendent or designee has

accepted the following resignations.

Submitted by: Cesar Torrico Title: _Asst. Superintendent, Human Resources

Approved by: Cesar Torricoé I,_-—-———""'htle: Asst. Superintendent, Human Resources

To the Board of Trustees: Meeting: October 10, 2024
Regular Board Meeting
Recommend Approval

glO\ /VW'

Agenda Placement German Cerda, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT-
HUMAN RESOURCES DEPARTMENT
MEETING OF THE BOARD OF TRUSTEES

October 10, 2024

CERTIFICATED RESIGNATIONS:

I. Resignation:
1. Arroyo, Julie P.E./Ocala Steam Academy 10/4/2024



CLASSIFIED RESIGNATIONS:

. Resignations:

1.
2. Rosales, Alma

3.

4. Tuvera, Tanya Kristine

Lopez, Doris

St. Pierre, Alyssa C

HUMAN RESOURCES DEPARTMENT
MEETING OF THE BOARD OF TRUSTEES

October 10, 2024

Payroll Manager/Fiscal Services

School Office Assistant/Ocala

Campus Paraeducator/Linda Vista

School Administrative Assistant/Linda Vista

10/14/2024
10/01/2024
09/30/2024
09/12/2024
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: October 10, 2024
Subject: Approve Updated Job Description — Telecommunications Technician
Staff Analysis: The current position of Video Cabling Technician is over 20 years old and no

longer reflects the actual duties and responsibilities that are being performed
by the person holding this position. This updated Job description
encompasses all of the current work being performed and allows for growth
as technology continues to evolve.

Recommendation: Staff recommends the Board of Trustees approve the updated Job

description.
Submitted by: Cesar Torrico Title: _Asst. Superintendent, Human Resources
Approved by: Cesar Torrico Title: _Asst. Superintendent, Human Resources
To the Board of Trustees: Meeting: October 10, 2024

Regular Board Meeting
Recommend Approval

€02 N—"""

Agenda Placement Ger/nan Cerda, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

Telecommunications Technician

DEFINITION

Under the direction of the Network and Systems Supervisor performs a variety of skilled
work in the maintenance, repair, and installation of telecommunications equipment and
does related work as required, including but not limited to installation, repair, and
programming of telephone, fax, and data cables. Installation and maintenance of computer
networks, security cameras, VAPE detectors, computers, IDF rooms, audiovisual equipment
and phone and communications systems.

EXAMPLES OF DUTIES

e Completes diagnostic tests to determine the cause for malfunctions on telephones
and telephone systems including VOIP and repairs them. This may include
replacement of equipment and repair of systems. Repairs not done by District staff
require written purchase orders and sending and receiving of equipment.

e Instalis telephones, additional lines, and extensions pulls cable, makes terminal
connections, and installs key equipment.

e Plans organizes, and coordinates telephone operations and activities, ability to

troubleshoot telephone system problems, and communicate with telecommunication

companies and outside telephone technicians. ,

Develops and implements preventive maintenance program.

Initiates appropriate security measures to assure system integrity.

Maintains inventory of equipment and its current usage.

Researches technical and communications-related equipment, and advises on

equipment acquisition and purchase.

Attends educational meetings and seminars.

e Maintains appropriate files.

e Operates various test equipment, power tools, and hand tools. Operates motor
vehicle.

e Installation of desktop computers, including Chromebooks, Monitors, TVs, IP Clock,
speakers, Vape Detectors, projectors, Promethean boards, security cameras, etc.

e o & °

SPECIAL REQUIREMENTS

e Four years of journeymen-level experience and appropriate licensing or certification
in Telecommunications, data, and IDF management are required.

e Possession of a Class C California operator’s license issued by the State
Department of Motor Vehicles.



MINIMUM QUALIFICATIONS

Knowledge of:

Standard practices of telephone repair and installation methods, materials, and
equipment used;

Ability to:

Perform skilled work in the area of telephone installation and repair; Use tools and
equipment necessary in the repair and maintenance of telephone equipment;
Work from sketches, drawings, and blueprints;

Understand and carry out oral and written instructions;

Operate vehicles safely and in accordance with traffic laws;

Establish and maintain cooperative relationships with those contacted during the
course of work

TRAINING AND EXPERIENCE

Verifiable evidence of at least one year of journey-level experience in telephone installation
and repair; computer cabling, IDF installation, management, and repair, or any combination
of training and experience that could likely provide the desired knowledge and abilities.

ESSENTIAL FUNCTIONS

To move the entire body up to 100 feet using heel/toe gait.

To rest weight on the lower part of the body for up to one hour at a time.

To exert physical strength necessary to move 20 pound objects from one level to
another.

To move forward from the waist continuously for up to 25 minutes at a time.
Continuously rotate neck or upper trunk to right or left from a neutral position while
sitting or standing for up to two minutes at a time.

To position arms from elbow flexion to extension for up to five minutes.

To exert up to 10 pounds of force on or against an object to move it away for up to
two minutes.

Frequently perform a task on one's knees, or to sit on one’s heels for up to 20
minutes at a time.

Simple grasping, firm grasping, or fine manipulation with the dominant or non-
dominant hand or both hands.

Climb ladders, and use scaffolding to complete tasks

Use of hands:

Requires eye/hand coordination.



L
L ]
®

Requires manipulation of small objects with the fingers.
Requires handling, seizing, holding, grasping, and turning with hand.
Requires fingering, picking, or pinching with the fingers.

Hearing:

Requires the ability to hear at close proximity (up to 5 feet).
Requires the ability to hear at a distance (up to 20 feet).

Vision:

Requires clarity of vision at 20 inches or less.

Requires clarity of vision at 20 feet or more.

Requires field of vision up and down or right to left when eyes are fixed on a given
point.

Requires three-dimensional vision: Ability to judge distances and spatial
relationships.

Requires the ability to identify and distinguish exact colors.

SPEECH/LANGUAGE PROCESSING:

Requires the ability to verbally communicate in an articulate, understandable
manner.
Requires auditory comprehension (understanding and processing the spoken word).
Requires visual comprehension (understanding and processing the written word and
visual observations).
Requires communication with the public.
Requires communication with co-workers.
Requires the ability to speak on the phone.
Requires short-term memory recall.
Requires long-term memory recall.
Reading is required.
Writing is required.

HUMAN RELATIONS CHARACTERISTICS:

Requires interactions with the public or co-workers in person.
Requires interactions with the public or co-workers on the phone.
Ability to function independently on work tasks.

Requires effective interaction in group situations.

Requires acceptance of supervisory authority.

Requires independent decision-making ability.

Requires problem-solving skills.

Requires ability to function in stressful situations.

PHYSICAL EXAMINATION



e Successful completion of a physical examination by a licensed physician based on
the physical requirements of this position.
e WRITTEN AND PERFORMANCE TEST REQUIRED

PHYSICAL EMPLOYMENT STANDARDS

Ability to meet the physical requirements to safely and effectively perform required duties
including using a truck, hand tools, ladders, electrical equipment, and scaffolds on all

necessary surfaces.

Alum Rock Union Elementary School District complies with the Americans with Disabilities
Act (ADA) and upon request, will consider reasonable accommodations to enable
individuals with disabilities to perform essential job functions.

Range: 15

Work Year: 12 months

Bargaining unit: Teamsters

Last Revised: July 2024 Board Approved:Pending

For The Dertfedt - For  Teamste/S !

o To— ,%Mum 3
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: October 10, 2024
Subject: Approve New Management Job Description —Chief Bonds Officer
Staff Analysis: The Chief Bonds Officer is a cabinet-level position with responsibility for the

planning, developing, and overseeing all functions of the Facilities Design,
Construction, Modernization, and Real Estate of the Bonds Program. This
position represents the Superintendent and District for facility planning and
management of building and facility construction including supervision and
coordination of consultants, communications with parents and the general
community, facilitation of staff planning, and leadership of District
committees.

Recommendation:  Staff recommends the Board of Trustees approve the new Management Job
Description.

Submitted by: Cesar Torrico Title: _Asst. Superintendent, Human Resources

Approved by: Cesar Torrico %itle: Asst. Superintendent, Human Resources

To the Board of Trustees: Meeting: October 10, 2024
Regular Board Meeting
Recommend Approval

?‘03 /l//—

Agenda Placement Gerf e‘Fda, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM Rock
UNION ELEMENTARY ScHooOL DISTRICT

2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

Position Title: CHIEF BONDS OFFICER
Reports to: Assistant Superintendent, Business Services
Functions: The Chief Bonds Officer is a cabinet-level position with responsibility for the planning,

developing, and overseeing all functions of the Facilities Design, Construction,
Modernization, and Real Estate of the Bonds Program. This position represents the
Superintendent and District for facility planning and management of building and facility
construction including supervision and coordination of consultants, communications with
parents and the general community, facilitation of staff planning, and leadership of District
committees.

Areas of Responsibility and Functions:

e Plans, coordinates, and directs the facility modernization and construction of all District facility assets.

e Ensures that construction schedules are met and budgets are adhered to thorough evaluation of facility plans,
change orders, contract development and administration, and staff training and communication.

e Develops and maintains partnerships with the City of San José, community groups, and agencies to optimize joint
efforts in maintaining and improving the condition and utilization.

e Manages District budgets related to capital improvement projects including bond-funded projects
(expenditure reports and development of purchase orders) and coordinating management with District
Assistant Superintendent of Business Services.

e Directs and coordinates communications with the Office of Public-School Construction, the Division of State
Architects, the State Allocation Board, and the Department of Education, Facilities Planning Division.

e Develops and implements department goals and policies, including the short-term and long-term
strategic facility project plans.

e Plans and monitors budgets and expenditures of planned projects.

e Confers with design professionals as appropriate in planning capital outlay projects.

e Coordinates with appropriate personnel in preparing and receiving quotes and bids, new to planned projects.

e Develops plans and specifications, supervises and manages major capital outlay projects to be undertaken by
district crews and/or outside contractors.

¢ Resolves conflicts among contractors, consultants, and neighbors, and staff related to projects.

e Develops and facilitates interim District Office and School operations during construction.

e Coordinates and manages site visitations, data collection and analysis to ensure prudent oversight with laws and
regulations.

e Facilities meetings at various levels and prepares necessary reports for the purpose of conveying and/or
gathering information required to perform functions.

e |nitiation and administration of new District-wide facility programs, conducting special studies as
authorized.

e Monitor and manage Memorandums of understanding and Lease agreements.

German Cerda, Superintendent

Board of Trustees: Linda Chavez, President, Andrés Quintero, Vice-President
Minh Pham, Clerk -Corina Herrera-Loera, Member: Andrea Flores Shelton, Member



Assists in the coordination and preparation of the Board Agenda and provides regular reports to the
Board and communication to the public.

Develops and issues Notices to Proceed, Stop Orders, and Final Acceptance and other directions to
Contractors.

Facilitates the environmental impact studies and development of reports for facility projects.
Oversee pre-qualification, bidding, and selection process of contractors for District facility projects.
Acts as the District representative to State and Regulatory Agencies related to facilities projects (CDE,
DSA, OPSC, and DTSC).

Responsible for District facility planning (District’s Long-Range Facilities Plan) for both comprehensive
and alternative school sites.

Responds to public records requests and any litigation regarding the development of facilities.
Other tasks and duties that arise from facility planning and construction process.

Qualifications:

Any combination equivalent to: Bachelor’s degree or Four (4) years successful experience in a supervisory

capacity in facilities, maintenance, construction, engineering or a related field.

A thorough knowledge of construction management, contract development, and contract administration
A proven track record in budget management, personnel management, public relations, and public records

management

Prefer four years increasingly responsible supervisory experience in property management, contractor and
trades supervisor at Facilities or similar type of environment, supplemented by several postsecondary courses in

management, supervisory or related fields.

Ability to use assorted computer hardware/software

Possession of a valid California Driver’s license and proof of insurance according to Board Policy
Strong project management skills

Communicate effectively both orally and in writing

e SKILLS are required to perform multiple highly complex technical tasks with a need to upgrade skills
in order to meet changing job conditions. Specific skills required to satisfactorily perform the
functions of the job includes; interpreting and analyzing complex data and materials and draw logical
conclusions; maintaining complex records and preparing complex reports; and establishing and

maintaining effective working relationships with others.

e ABILITY to plan, organize and maintain systems and processes; facilitate and negotiate resolution of
complex issues and varying interests; interpret and analyze current and proposed state and federal
legislation; plan, coordinate, and direct projects and preparations of reports; plan, organize and
administer oversight and monitoring programs; explain and enforce policies, procedures and
regulations; research and evaluate data, prepared written reports; develop and manage budgets;
prepare and deliver oral presentations; train, supervise, and evaluate staff; prepare reports; maintain
records; communicate effectively verbally and in writing; work with accuracy and attention to detail;
operate PC and related software applications; effectively organized and prioritize assigned work;

establish and maintain effective working relationships with other people.

WORKING CONDITIONS:
Environment:

Classroom and outside work setting
Subject to frequent interruptions and daily contact with staff, parents, and students

German Cerda, Superintendent

Board of Trustees: Linda Chavez, President, Andrés Quintero, Vice-President
Minh Pham, Clerk -Corina Herrera-Loera, Member: Andrea Flores Shelton, Member



Physical Abilities:

Hearing and speaking to exchange information and make presentations

Visual ability to read, prepare/process documents and small figures and monitor a wide area
Dexterity of hands and fingers to operate a computer keyboard

Sitting, walking and standing for extended periods of time

Occasional carrying, pushing, pulling or lifting up to 25 pounds

Frequent bending at the waist and stooping

Frequent reaching overhead, above the shoulders and horizontally

Frequent movement of head, looking up and down and side to side

Hazards:

Some exposure to toxic materials
Occasional contact with distraught individuals

Pending Board Approval: October 10, 2024

German Cerda, Superintendent

Board of Trustees: Linda Chavez, President, Andrés Quintero, Vice-President
Minh Pham, Clerk :Corina Herrera-Loera, Member- Andrea Flores Shelton, Member
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

_..|TEM REQUIRING ATTENTION - BOARD OF EDUCATION . . .

To the Board of Trustees: Date: October 10, 2024

Subject:

Staff Analysis:

Approve New Management Job Description —-Human Resources Risk
Management Coordinator.

Under the direction of the Assistant Superintendent of Human Resources, plans,
organizes, and directs the Districts’ risk management programs, including liability
and property insurance, pupil accident insurance, employee and student safety
programs, and possible related programs such as ergonomic assessment and safety
training, and annual mandated training. Perform intricate and responsible Human
Resource Services office management work requiring independent judgment and
analysis; prepare and maintain confidential logs, files, and records related to
bargaining and other issues; coordinate the flow of communication. Prepare frequent,
detailed, and accurate bargaining unit reports; assemble confidential and sensitive
information related to labor relations and negotiations.

Recommendation:  Staff recommends the Board of Trustees approve the new Management Job
Description.
Submitted by: Cesar Torrico Title: Asst. Superintendent, Human Resources

Approved by: Cesar Torrico 13" Title: Asst. Superintendent, Human Resources

To the Board of Trustees: Meeting: October 10, 2024

Recommend Approval

% 0

Regular Board Meeting

Wfy——

Agenda Placement

Gefnqr"t%;rda, Superintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEE

Seconded by:

Approved:

Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

Position Title: HUMAN RESOURCES RISK MANAGEMENT COORDINATOR
Reports to: Assistant Superintendent of Human Resources
Functions: Under the direction of the Assistant Superintendent of Human Resources, plans,

organizes, and directs the Districts’ risk management programs, including
liability and property insurance, pupil accident insurance, employee and student
safety programs, and possible related programs such as ergonomic assessment
and safety training, and annual mandated training. Perform intricate and
responsible Human Resource Services office management work requiring
independent judgment and analysis; prepare and maintain confidential logs, files,
and records related to bargaining and other issues; coordinate the flow of
communication. Prepare frequent, detailed, and accurate bargaining unit reports;
assemble confidential and sensitive information related to labor relations and

negotiations.

Areas of Responsibility:

e Directs and evaluates the risk management program of the District.

e Assures insurance programs are in compliance with Federal, State and Local laws.

e Research, compile and analyze District needs to develop and recommend policies and administrative
regulations regarding liability, property, self-funded and workers’ compensation insurance programs.

e Analyzes the District’s claims, loss and accident history to identify methods to eliminate or minimize
possible losses.

e Investigates and analyzes accidents involving District employees and students injured while using
District equipment or facilities.

e Develop programs and activities that will ensure employees observe and maintain safety standards
and a safe work environment.

e Assists divisions, departments, and school administrators in their accident reporting, accident
prevention responsibilities; analyzes requirements for safety training and arranges for or conducts
such training.

e Management and upkeep of the Learning Management System to ensure safety training is assigned
and completed, and all records are up-to-date

e Takes necessary steps to ensure District compliance with O.S.H.A. regulations.

e Recommends safety policy and district safety procedures.

e Maintains a central file of insurable valuables and record losses, loss ratios, loss reserves, insurance
files, reports and correspondence.

e Reviews and evaluates all District contracts and proposed insurance language for District insurance
requirement compliance.

e Oversees the investigation of incidents and preparation of materials and evidence for use in hearings,
litigation and insurance claim cases.

e Handles incoming Ergonomic requests by being the liaison between the TPA and the employee.

e Audits invoices for insurance premiums and prepare Board reports for authorization of payments.

e Monitors case closing action, coordinates negotiations for settlement of claims with claims adjuster
wherein court action is not involved and prepares report for Board action.

e Maintains liaison with insurance adjusters, legal counsel, employee organizations, and underwriters in
coordinating all insurance matters.

e Consults with Personnel on pre-employment physical results.



Coordinator, Human Resources Risk Management
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Represents the District at meetings with representatives from a variety of public agencies, insurance
companies, and risk firms.

Coordinates and administers self-insured retention claims on property.

Perform intricate and responsible Human Resource Services office management work requiring
independent judgment and analysis; prepare and maintain confidential logs, files, and records related
to bargaining and other issues; coordinate the flow of communication. Prepare frequent, detailed, and
accurate bargaining unit reports; assemble confidential and sensitive information related to labor
relations and negotiations.

Maintain the administrator's appointment calendar to ensure accuracy and integrity of schedule;
schedule appointments; schedule and coordinate large and small group meetings, conferences, and
appointments; secure facility and/or conference rooms and refreshments; send out notices; provide
required documents as needed; arrange and schedule travel accommodations, and process
reimbursement.

Make recommendations and provide information to school management regarding interpretation and
application of provisions of labor agreements; ensure district compliance with laws, policies, and
labor agreements.

Coordinate research related to labor relations matters, such as uniform practice and working
conditions at school sites; assist management in preparation of proposals for collective bargaining;
coordinate and assist in grievance handling and resolution.

Coordinate, create, and manage databases to provide accurate and timely statistics and other data;
coordinate and perform research; supervise information gathering.

Collect and assemble confidential and/or information, including evaluations, disciplinary matters
involving site personnel, and other sensitive issues; call to verify, receive, or transmit confidential or
controversial information to appropriate administrator, staff, or bargaining unit.

Independently respond to concerns and/or complaints from parents, staff, and the community
regarding departmental activities, school site and personnel issues; respond, prepare, or forward to
appropriate administrator requests for information from bargaining units, legal services, outside
agencies, or the public.

Coordinate and review requests, reports, and other information from a variety of sources to determine
compliance with district policies and California Education Code.

Communicate information in person or by the telephone; coordinate activities among staff, public,
and district officials.

Handle requests for student teacher MOU’s; work with agencies to collect required documents,
prepare for Board approval

Provide work direction to assigned staff members, and participate in the interview, selection, and
training process for new employees.

Monitor the department's budget expenditures, maintain financial records and current account
balances, and order supplies and equipment.

Manage all aspects of the recruitment process, including branded items, recruitment event
coordination, and looking for new ways to recruit for high-need positions

Plan and execute Employee Recognition, On-boarding and Retention programs

Coordinate, compile, and prepare Board of Education and Superintendent's Cabinet agenda items.
Prepare and store documents using standard office equipment and technology including computers,
scanners, copiers, and electronic storage devices.

Operate a computer to input, output, update, and access a variety of records and information; generate
reports, records, lists, and summaries from computer databases.

Provide excellent customer service by establishing positive relationships with district personnel,
representatives from external organizations, and others; respond to phone calls, e-mails, letters, and
other communications; lift light objects.



Coordinator, Human Resources Risk Management
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e Promote teamwork by sharing knowledge, cooperating with others, participating in meetings and
work groups, serving on committees, and supporting the goals and objectives of the district and
division.

e Perform related duties as assigned.

Qualifications:

¢ KNOWLEDGE:
Risk management and Cal O.S.H.A. laws, rules, and regulations and fire, health and safety codes.
Procedures and techniques for coordination of risk management and loss prevention program.
Accident investigation procedures.
Mathematical concepts of insurance management.
Business record keeping and general office practice, procedures, and equipment.
Employee supervision.
e EDUCATION AND/OR EXPERIENCE:
Bachelor’s Degree and courses and experience in risk management, marketing, human resources
functions.
Completion of courses in insurance, risk management and contract law is desirable.
A minimum of four (4) years experience in supervising the day-to-day operation of a risk
management program which includes worker’s compensation, property and general liability
programs, preferably in a school district.
e LANGUAGE SKILLS:
Correct oral and written usage of English, grammar, spelling, punctuation, vocabulary, and
composition.
Analyze and apply current research in the preparation of oral and written presentation and reports.
e MATHEMATICAL SKILLS:
Understand the mathematical concepts of insurance management.
Make accurate statistical calculations and record detail.
Collect, investigate, and analyze data and prepare clear and concise reports and manuals.
e REASONING ABILITY:
Understand and accurately interpret laws, rules, and regulations pertaining to risk management and
Cal O.S.H.A.
Understand and accurately interpret laws and regulations of fire, health, and safety codes.
Coordinate and supervise an effective risk management and loss prevention program.
Establish and maintain effective working relationships with others.
Approach decisions with an open mind in order to generate a wide range of alternatives for problem
solving.
e CERTIFICATES, LICENSES, REGISTRATIONS:
Possession of a valid California Driver’s License during the course of employment.
Must be insurable at standard rates and maintain such insurability during the course of employment.
e OTHER SKILLS AND ABILITIES:
Represent the District in quasi-judicial hearings.

ABILITY TO:

e Perform the basic function of the position.

e Operate a computer, related software, and standard office equipment. Record or take notes at
meetings, and transcribe minutes accurately. Research, analyze, compile, and verify data, and prepare
reports.

e Read, interpret, apply, and explain rules, regulations, policies, and procedures.



Coordinator, Human Resources Risk Management

Page 4
e Handle multiple tasks, work under pressure, and work with priorities/deadlines subject to frequent
change. Exercise analytical and independent judgment.
e Analyze situations accurately, and adopt an effective course of action.
e Work confidentially with discretion, and complete work with many interruptions. Communicate
effectively, both orally and in writing.
e Establish and maintain cooperative and effective working relationships with others. Work in a team
environment.
e Compose correspondence and written materials independently. Lift light objects according to safety
regulations.
e Meet state and district standards of professional conduct as outlined in Board Policy.
WORKING CONDITIONS:
SAMPLE ENVIRONMENT:

Office environment; drive a vehicle to conduct work; constant interruptions.

SAMPLE PHYSICAL ABILITIES:

Hear and speak to exchange information and make presentations; see to read, prepare, proofread
documents, and monitor office activities; sit or stand for extended periods of time; dexterity of
hands and fingers to operate a computer keyboard and other office equipment; kneel, bend at the
waist, and reach overhead, above the shoulders, and horizontally to retrieve and store files and
supplies; lift light objects.

Terms of Employment:

Salary Placement: Classified Management salary schedule

Work Year: 219 days

Evaluation: Performance of this position will be evaluated in accordance with the
administrative evaluation process.

Board Approved:



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT ql« 87
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: September 17, 2024
Subject: Kidango Preschool Program 2024-2025
Staff Analysis: Kidango in coordination with Alum Rock Union Elementary School District, will offer

a licensed California State Preschool Program at Cesar Chavez Early Learning Center
and Cesar Chavez Preschool Center. It will operate as a full-day/part-day classrooms,
providing services in up to 15 classrooms.

Recommendation:  Staff recommends the Board approve the contract with Kidango to provide the Alum
Rock Union Elementary School District with a licensed preschool program for the
2024-2025 school year. Cost of the contract is $2,893,576, paid through the
California State Preschool Program Grant.

Submitted by: Dr. Dianna Ballesterosmfﬁﬂtle: Director, Early Learning

Approved by: Sandra Garcia &5’ Title: Asst. Superintendent, Instructional Services

To the Board of Trustees: Meeting: October 10, 2024
Regular Board Meeting

Aoy M///)/\//’

Agenda Placement Germ#\ E’ér-d;! Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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INDEPENDENT CONTRACTOR AGREEMENT FOR SERVICES

TO: PURCHASING DEPT./DIVISION OF BUSINESS SERVICES CONTRACT NO.

From: Early Learning (School/Dept.) VENDOR NO.

Submitted by: Dr. Dianna Ballesteros, Director of Early Learning

Independent Contract I:I MOU
Master Contract

1. PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 95127, and
the following named Contractor:

Name of Individual/Company: _Kidango, Inc.

Address: 4400 Old Warm Spring. Blvd. city: Fremont state: A zip: 94538
Phone: (_510_) 897.6945 Email Address; S@ndra. phillips-sved@kidango.org
SSN: or Fed1.D.# 94-2581686

Mutuaily agree and promise as follows:

2. CONTRACT TERM: Contractor shall commence providing services under this Agreement on JU'Y 1 , 20 24 ., and
will diligently perform as required and complete performance by JUNe ,2025 ., unless this Agreement s
terminated and/or otherwise cancelled prior to that time.

3. CONTRACTOR'S OBLIGATION: Contractor shall provide the following services, materials, products, and/or reports as further described
in Exhibit A, attached hereto and incorporated herein by this reference (“Services”).

Kidango in coordination with Alum Rock Union Elementary School District, will offer a licensed Califomia State Preschool Program at Cesar Chavez Early

Learning Center and Cesar Chavez Preschool Center . It will operate as a full-day/part-day classrooms, providing services in up to 15 classrooms.

4. COMPENSATION: District agrees to pay Contractor for services satisfactorily rendered pursuant to this Agreement. Payment for the
Services shall be made for all undisputed amounts based upon the delivery of the work product as determined by District within thirty (30)
days after Contractor submits an invoice to District for Services actually completed or the portion of the Services for which payment is o
be made. District shall not be liable to Contractor for any costs or expenses paid or incurred by Contractor in performing services for District.

a. Fee Rate: $ per hour/day of service as may be requested by ARUESD, not to exceed a maximum of
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of
service.
2,8 76.00 3
v b. Other: $_ ' 93.5 (describe rate agreement) not to exceed’

Kidango will invoice ARUESD on monthly instaliments.

5. BUDGET CODE:
o | resc | Py | ossect | SUB lGoaL | Forn | SR3L | toc | PROG JAMOUNT | BYS.OFC
120 6105 | O 5100 00 0001 | 1000 000053 063 | 6100 | $2,868,5676.00 ,‘/ﬁbélpl
120 6105 | O 5815 00 0001 | 1000 000053 063 | 6100 $25,000 . i
(o) t])a

6. TERMINATION: This contract may be terminated by ARUESD at its sole discretion, upon 30-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

7. INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended to and shall
not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agreement, the Contractor certifies that no one who has or who will have any financial interest under this agreement is an officer or
employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is not responsible for obtaining workers’

compensation insurance coverage for the Contractor.

CONTRACTS MUST BE SUBMITTED 30 DAYS PRIOR TO BOARD MEETING
PUR- 116 Rev. 07/22
Page 1 of 3



Memorandum of Understanding
between Alum Rock Union School District
and Kidango

This Memorandum of Understanding (MOU) is between Kidango, Inc., hereinafter referred to as
"Kidango" and Alum Rock Union School District, hereinafter referred to as "TARUSD" as approved
by the Board of Education on May 11, 2023.

This MOU is for the purpose of laying out the terms and understandings of the parties' agreement
to provide preschool scrvices at the following locations:

Cesar Chavez Early Learning Center (CCELC), 2000 Kammerer Ave., San Jose, CA 95116
Cesar Chavez, 1990 Kammerer Ave., San Jose, CA 95116

Term
The term of this MOU shall be for three years, from July 1, 2022 to June 30, 2025. ARUSD

reserves the right to reduce the number of classrooms provided, as set forth under "Scope of
Services - General Responsibilities", based on Kidango enrollment. Kidango will provide
enrollment information no later than January 30 of the current year and May 30 for the following
year. This information will be used as the basis for the number of classrooms provided the
following year.

Funding contingency

Funding for this Agreement is contingent upon the appropriation and availability of funds from
the State. Consequently, this Agreement is not effective until the State signs the current
application that approves the spending of the funds.

Scope of Services General Responsibilities
Kidango will provide California State Preschool Program (CSPP) services in up to 15 classrooms.
These will be both full-day and part-day classrooms.

In California, many of the Head Start programs usc both Head Start funding and California federal
and state early education funding to provide full-year and full-day services for children and
families who qualify. Kidango is one of approximately one hundred (100) grantees or delegate
agencies that have contracts with the California Department of Education (CDE), to administer
general child care and/or State Preschool programs. Similar to other agencies, Kidango has
programs that are both located at the same site. Under this MOU, Kidango may also include Head
Start or Early Head Start services in the classrooms on this site. Kidango and ARUSD will use
braiding and blending of funds for these programs.
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The classrooms and outside play area will be madc available by ARUSD, pursuant of the Joint
Use Agreement between Kidango and ARUSD. Kidango will ensure that all services are provided
in full compliance with all applicable federal, state and local laws and regulations. Enrollment and
eligibility, staffing, curriculum and full compliance with funding terms and restrictions shall be
the sole responsibility of Kidango.

KIDANGO acknowledges that the goals of ARUSD’s Early Learning Program are to:

1. Provide a high quality, developmentally appropriate program for preschoolers.

2. Promote early literacy;

3. Support strong emotional development for young children encouraging creativity and
curiosity of thought;

. Support strong family engagement; and

5. Provide child care and parenting education to pregnant and teen parcnting students so they

may successfully complete high school and move to post-secondary.

KIDANGO agrees that the criteria for enrollment in the PROGRAM will be outlined in the
California Department of Education Funding terms and conditions (FT&C):

1. Neglectcd or abused children who are recipients of child protective services

2. Children who are at risk of being neglected or abused

3. Lowest ranked families determined by eligibility schedule adopted by CDE Child

4, Nutrition Services Division.

Kidango Responsibilities
KIDANGO shall:

I. Couduct a Development full-day program for preschoolers as of September | of the
program year, which conforms to the CSPP and existing ARUSD and philosophies; any
changes to these agreement amounts are requested in advance of services being approved
and implemented.

2. KIDANGO shall afford first priority in enrollment to all ARUSD students.

3. Maintain records for PROGRAM review, evaluation, and audit and/or other purposes and
make them available to persons authorized by the State, including ARUSD. Such records
will be maintained for a minimum of five (5) years or as otherwise required by law and be
available for review and/or copying to ARUSD within a twenty-four (24) hour notice
should they be requested. Should the contractual relationship terminate, all records shall
be provided immediately to ARUSD for copying and all original records for the previous
five (5) years shall be delivered to ARUSD within thirty (30) days of the termination.

4. Send Department of Social Services, Child Care licensing annual reports and any violation
issued during a Community Care Licensing Division (CCLD) visit within five (5) days of
receiving the report to ARUSD for reporting to the CDE.
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10.
L
12.

14.

15.

Determine the eligibility of families for child development services and keep eligibility
documentation based on CSPP and FT&C.

Inform parents of the right to appeal adverse eligibility determinations to the KIDANGO's
Board.

Adhere to the Fair Employment Practices and Nondiscrimination Clause outlined by the
FT&C.

Include ARUSD’s Uniform Complaint Procedure (UCP) in KIDANGO's parent handbook
and provide parents with ARUSD’s annual UCP notification.

[nclude ARUSD’s boiler template language in your agency's parent handbook regarding
religious worship and/or instruction is strictly prohibitcd, unlawful harassment and non-
discrimination with the nccessary elements and protected classes are identified, and
notification of these disclosures and rights occur.

Participate in activities of the CDE Program Monitoring and Annual Agency goals.
Submit an annual budget, calendar, and program assurances with your signed Agreement.
Title to any or supplies purchased with state funds rests with KIDANGO only as long as
the Agreement is in effect. Upon termination of this Agreement, title and possession of all
equipment and remaining supplies shall revert to ARUSD.

. Any unit of equipment costing over five-thousand dollars ($5,000) and/or having a useful

life expectancy of one (1) years or more and purchased with CSPP funds must have prior
written CDE authorization. An inventory of all equipment and all non-disposable items
with an estimated useful life of more than one year, purchased in whole or in part with
preschool contract funds CSPP funds, shall be maintained by KIDANGO.

KIDANGO will maintain records for program review, evaluation, audit and/or other
purposes and make the records available to ARUSD or agents of the State for a period of
(5) years.

KIDANGO is liable for any audit exceptions caused by, or as a result of, KIDANGO’s lack
of performance as required by the MOU.

ARUSD’s Responsibilities
ARUSD shall:

1.
2.

Act as an intermediate agent between the CDE and KIDANGO,;

Monitor contract operations and reports relating to ensuring compliance with FT&C and
the standards contained in the Program Self-Evaluation (PSE) and Fedcral Program
Monitoring (FPM) processes incorporated by this reference into this Agreement,

Provide technical assistance and require KIDANGO participation to meet ARUSD’s goals
and ARUSD’s FPM review;

Send all required subcontractor information to the CDE regarding PROGRAM compliance
and other requested information;

Pay KIDANGO in accordance with the MOU.
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6. Ensure that a Release and Exchange of Information between KIDANGO and ARUSD is
signed allowing exchange and sharing of information relating to any services performed.

7. ARUSD reserves the right to reduce KIDANGO's allocation, when in their opinion, the
agency fails to submit required reports including the audit report or the agency fails to
conduct its operations in accordance with Title 22 California Code of Regulations, the
FT&C, Title 5, CDE regulations and the standards contained in the PSE and FPM
processes.

8. ARUSD reserves the right to reduce the performance requirements of the Agreement when
it is evident that KIDANGO will not earn the amount of the Agreement.

9. ARUSD shall notify KIDANGO in writing of a change in law or regulations affecting this
contract prior to their effective date or as soon as possible after enactment.

Hours and Days of Operation

Services shall commence on July 1, 2022. Kidango's scrvices arc offcred Monday-Friday.
Kidango's services are provided year round, including during the summer break based on
Kidango’s operating calendar. Full-day Kidango classrooms will operate from 7:30 am to 5:30
pm. After-school Kidango classrooms will close at 6:00 pm. Kidango office hours are 8:00 am to
5:00 pm. ARUSD office hours arec 7:30 am to 400 pm.

Center Management

All ARUSD teachers and support staff will report to the Director of Socio-Emotional Learning
and/or the Coordinator of Early Lcamning for concerns. ARUSD Director of Early Leaming will
provide student and family support for ARUSD 4-year-olds and kindergarten students. The
Kidango Center Director will manage day-to-day program operations and will call and email the
Director of Socio-Emotional Learning, Coordirator of Early Learning, and ARUSD Director of
Early Learning for district-related incidents that require immediate response. Kidango is not
responsible for ARUSD students.

Nutrition

Kidango will supply breakfast and/or lunch to all Kidango-enrolled children (full-day children
receive breakfast, lunch, and a snack; part-day children will receive one meal). Kidango will
provide meals and snacks in accordance with all relevant CACFP nutritional standards and

guidelines.

Eligibility and Enrollment

Children's eligibility to receive the services outlined in this MOU will be determined by Kidango
in accordance with all relevant regulations and guidelines, including the terms set forth in
Kidango's contracts with the California Department of Education regarding families' eligibility and
need. Kidango shall be allowed to request all required documentation to determine eligibility and
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Attachment
Collaboration at Cesar Chavez Early Learning Center

The goal of the Cesar Chavez Early Learning Center (CCELC) is to provide families in the
Alum Rock community with a high quality Early Learning environment that prepares our
students for success starting from infancy. This document shall be revisited on a quarterly
basis between Kidango and ARUSD.

Cesar Chavez Early Learning Center Composition

The Cesar Chavez Early Learning Center is a collaboration between the Alum Rock Union
Elementary School District (ARUSD) and Kidango. The center is the first Elementary School
site in the state that provides Early Education for students O to 5 years of age. Through this
collaboration, staff from ARUSD and Kidango provide a high quality Early Learning
experience to the youngest of children in the Alum Rock community.

The CCELC offers infant to preschool services provided by Kidango staff, and ARUSD
teachers provide TK/T4 and Kindergarten education as well as two special day classrooms.
ARUSD has a speech therapist on site offering services to our community. The lead individual
in the center is a Kidango Center Director. The ARUSD Early Learning Director and Socio-
Emotional Director provide administrative and coordination support to the center staff.

Below is a description of the collaboration between parties.

Front Office Customer Service and Enroliment.
{Rosa and subs)

e Cross train front office staff to ensure a welcoming environment for all families. We
held office meetings to make sure we are all in agreement.

e Enroliment systems for both organizations will continue to work separately, front office
staff for both organizations will provide a seamless service to families.

e Continue to honor just ARUSD zip codes

e Open communication between Kidango's Center Director, Regional Director and
Director of Early Learning as district representative on an ongoing basis through
scheduled calendar meetings between ARUSD and Directors

e Admins for CCELC and Kidango continue to cover for each other during lunch (Health
assistant covers for ARUSD Administrative Assistant)

e Encouragement to parents to share information about the programs on the campus

e Tidy up and wipe down counters at the end of the day

e Check with ARUSD's Administrative Assistant and Kidango office staff about getting a
bulletin board for the office. Announcements, posters, welcoming info, etc.
Collaboratively materials and information for parents in the office have been organized
for easy access.

e Learn and use electronic outdoor boards - change info depending on season,
holidays, greetings, etc.

e TK/T4 and Kindergarten unhoused families will be referred to Alum Rock’s SLS
Supervisor for Intake, all other families will be referred to Kidango staff.

13
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TK/T4 and Kindergarten families and their children will be referred to SOMOS Mayfair
Cesar Chavez Family Resource Center for Ages and Stages Questionnaire
Developmental Assessments and referred out when needed.

During the day ARUSD custodian will service front office - after 2 pm the Kidango staff
will clean and service (including bathrooms)

Each program will provide a staff directory with names, titles and phone numbers
along with an organizational chart.

Kidango Regional Director & Center Director and ARUSD Director of Early Learning
will exchange mobile phone numbers to communicate throughout the day.

ARUSD Kidango
e ARUSD custodian will open at 6:00 e Kidango office hours 7:30 - 5:00 pm
am - Will share calendar between (classrooms at 6:;00 pm)
both e Kidango students will be enrolled by
e ARUSD office hours 7:30 -4:00 pm Kidango staff
e ARUSD students will be enrolled by e Kidango staff will clean the front office
an ARUSD staff at the end of the workday

On Non-student days - ARUSD's
custodian will clean the TK/T4 and
Kindergarten - Portables and cafeteria
When the ARUSD custodian is out a
substitute custodian will be provided.
ARUSD has distributed building keys
to Kidango Center Director &
Assistant Center Director; they have
keys and their alarm code to open the
building and gates. ARUSD will
distribute keys on an as-needed
basis. The replacement cost for lost
keys will be $250 per key.

Facilities

Front office counter is a shared space

Staff bathrooms shared in main office building

HVAC and electrical work orders using the current upkeep work order system.

ARUSD grounds crew will continue to perform landscaping duties.

Nursing room located in FRC

ARUSD will enter work orders for all site as Chavez Early Learning Center

Staff room will be shared space for lunch, refrigerator cleaning is coshared

Kindergarten playground will be a shared space-a schedule of usage will be created
Kindergarten and TK/T4 go to recess from 10:40 to 11:00 - (waiver in place)

Gate between Kindergarten and Room 1 will be locked after the start of the day

Agreed upon one point of entry - Main Office

Copy room space in main office shared by all staff

ARUSD Kidango

14
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Closet in staff room will be for ARUSD e Kidango cleaning crews will perform
to store the office materials the daily cleaning of Kidango assigned
ARUSD custodial staff will maintain classrooms, restrooms and offices.
the grounds on a daily basis including e Kidango has their own custodial staff
picking up litter, checking restrooms e ARUSD maintenance staff will perform
during the course of the day, and maintenance repairs.

covering graffiti and other vandalism.
The ARUSD custodial staff will also
perform the daily cleaning of ARUSD
rooms and offices (Rooms 1, K1, K2,
33, 34, FRC, PAC and SEL).

ARUSD maintenance staff will
perform maintenance repairs.
Teacher mail boxes will be in the staff
room

Student Health Management

e Shared space - Nurse room

e Collaboratively maintain the space clean and organized

¢ Any medications will be locked and supervised by designated staff

e Aftendance board for head staff on campus - off campus

ARUSD Kidango

e An Alum Rock Health Assistant will be e Kidango has an Incidental Medical
supporting basic first aid and support Services Plan that is approved by
the site with all duties related to this Community Care.
position. e Licensed. Kidango staff will perform all

s The Health Assistant will be basic first aid and administer needed
scheduled 5 hours per day. medications.

ARUSD Nurse 7:30 -2:00 pm
Diabetic Students and any other
Specialized Procedure that are in TK-
K will be managed by the Alum Rock
Nurse Team.

ARUSD will provide health aide with
supplies

Center Management

Center Directors will consult with the ARUSD designated administrator for all matters
pertaining to ARUSD teachers, including personnel matters, teachers’ materials and
supplies, etc. ARUSD will provide Kidango with the name of the designated
administrator. ARUSD will also update Kidango with any changes to the designated
administrator position.

Jointly ARUSD administrator and Kidango Director will delineate supports for students
and teachers in the CCELC.

15
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e Regular meetings between ARUSD and center management for updates and

concerns Tuesday at 8:30.
e All will provide an organizational chart with staff and number
e Al staff will be able to provide information and materials for enrollment in both

programs.

ARUSD Kidango

e Designated administrator (or district e Kidango will provide Center Directors
administrator) will be the ARUSD to lead and support all Kidango Center
teachers’ evaluator. staff.

e Director of Early Learning (or district
administrator) will conduct classified
evaluations

Safety

e Center Directors will oversee safety protocols in collaboration with ARUSD Student
Services Department.

e Fire and Earthquake Drills: Kidango will conduct in collaboration with ARUSD staff fire
and earthquake drills as per CA Ed Code and submit logs.

e Evacuation map updated jointly on a yearly basis.
Student Services, ARUSD and Kidango staff will Coordinate future fire/earthquake
drills

e Center Directors will manage and process Major Incident Reporting and report these
incidents to Alum Rock’s Student Services Dept.

o Walkie talkies will be made available to all staff to communicate - each site will
purchase their own to synchronize them. Walkie talkies will be used to communicate
any emergency or support needed. Both leads will coordinate a training on how these

will be used.
ARUSD Kidango
o Emergency Red Backpacks: e Fire and Earthquake Drills: Kidango
Emergency Red Back Packs will stay will conduct and log fire and
in each classroom. earthquake drills as per CA Ed Code.
e The School Safety Plan will be e AED's — Automated External
devsloped and updated annually by Defibrillator Kidango staff receive
Alum Rock’s Student Services Dept. EMSA First Aid/ CPR with Adams
The safety Plan will be shared with Safety or Ice Safety Solutions. This
Kidango School Site staff. course includes AED hands on
e Will conduct Monthly safety training. Kidango staff will view Hearts
inspections and put in work orders as Ready AED video orientation
needed. For ARUSD classrooms and annually. HeartsReady AED's will be
spaces. checked by Alum Rock Staff quarterly
e ARUSD will provide AED and Epi- and enter status of AED machine into
pens for ARUSD staff and students

16
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HeartsReady Portal School Safety
Plan (Shared Document)

Parent Communication

Both organizations honor and value high quality parent engagement in the educationat

pracess of all children.

ARUSD and Kidango will work together addressing all parents’ questions and
concerns. Kidango will manage and process Parent concerns with follow up from a

Center Director.

Both organizations will continually update the other on new concerns.

Electronic board use is coordinated.

ARUSD

Kidango

Alum Rock’s Student Services Dept.
will manage and process Parent
Complaints for TK/T4 and
Kindergarten students.

ARUSD will distribute monthly
newsletters to families.

e Communications with families can
happen in a variety of frequency and
modalities (ex. daily, weekly, monthly,
paper, electronic, Learning Genie,
etc).

e Families who have concerns can

discuss them directly with the
appropriate Kidango employee. This
may be the classroom teacher or
Center Director. Depending on the
nature of the concern, the parent may
be referred to someone with more
specific expertise. If the initial attempt
with a Kidango staff does not result in
a satisfactory resolution, parents may
contact Community Care Licensing.
This information is pasted in all
Kidango classrooms.

Kitchen and Cafeteria facility / CNS

Kitchen walk-in unit will be shared by both ARUSD CNS and Kidango nutrition

services

Kidango

Alum Rock Child Nutrition Services
(CNS) will have full use of the kitchen
and cafeteria to support breakfast and
lunch services to ARUSD sludents.
Alum Rock Child Nutrition Services
will be responsible for providing
breakfast and lunch services to

e Assigned cafeteria and kitchen space
will be provided to Kidange to hold up
to 4 warmers and 2 refrigerator units.

o Kidango will be responsible for
providing meals to their enrolled
students.
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enrolled ARUSD students in PK, TK
and K.

a. Snacks will be available upon
request for late start ARUSD
students.

ARUSD custodian will maintain the
cafeteria

ARUSD Teacher/Staff Support and Supervision/Discipline

Work room will be open for staff to use during the work hours
District administrator will set up meetings with the teachers for protocols.

ARUSD

Kidango

All ARUSD teachers and support staff
will report to the designated
administrator. .

The Director of Early Learning will
provide student and family support for
the 4 year-olds and Kindergarten
students and their families.

Work orders are entered by
Administrative Assistant

Teacher material orders-Designated
Administrator

After School care, someane from
Kidango picks up the Kindergarten
students at 1:50 and our TK para
takes the TK students to the Kidango
center after dismissal, and follow drop
off procedure

ARUSD staff walk students to the
cafeteria.

ARUSD site lead will support
materials distribution and curriculum

e Kidango center director will support for
day to day items

e Kidango staff will reach out to the
Director of Early Learning or Director
of Sacial Emotional Learning (or
district administrator) for more high
level incidents within TK/T4 and
Kindergarten classrooms.

Kidango School Age Program Drop off
procedure - after program opens After school
will transition to Room 8

1. Alum Rock staff will walk the TK
children to Cesar Chavez Part Day room 92.
2. Kidango staff will sign in every child as
they come in.

3. Kidango staff will match the name to
face as they get signed in.

4. Alum Rock staff will wait for the
Kidango staff member to sign all the children
in before leaving

Parking

All parents will drop off students in the main parking lot
SEL department parking lot gates will be closed during the day. They are kept closed,

but unlocked.

Evaluate parking patterns continuously to adjust need

18
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: September 27, 2024
Subject: FORXA Inc
Staff Analysis: FORXA will provide 3 ARUSD school sites with enrichment programs of 5-

week rotations of 5 in fall 5 in spring by educating participants to discover the
incredible energy and self-worth within themselves through the medians of
digital arts, international/cultural, textile/design, music, and dance.

Recommendation:  Staff recommends the Board of Trustees approve the contract with
FORXA Inc in the amount of $235,000.

Submitted by: Dr. Kiela Jimen‘%@aﬁde: Director of State and Federal Programs

A

Approved by: Sandra Garcia Title: Asst. Superintendent, Instructional Services

To the Board of Trustees: Meeting: October 10, 2024
Regular Board Meeting

Recommend Approval

CT:'U/Z-— n/

Agenda Placement Ger da’,/Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Ay,

&'%
': ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
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TO: DIVISION OF BUSINESS SERVICES CONTRACT NO.

FROM: State and Federal Programs {School/Dept.) VENDOR NO.

INDEPENDENT CONTRACTOR AGREEMENT

Submitted by: Dr. Kiela Jimenez

1.

PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 95127, and
the following named Contractor:

Name of Individual/Company: FORXA Inc

Address: 1750 Orchard Rd city: Hollister State: CA _ Zip: 95023
Phone: (44r 204 rana Email Address: royal@forxa.net
SSN: or Fed I.D. #:

Mutually agree and promise as follows:
CONTRACT TERM: start date_October 11, 2024 end date_June 30, 2025

CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
products, and/or reports:

A. Description of services to be provided and expected results (e.g. services, materials, products and/or reports). Attach proposals,
exhibits and other documentation if necessary:

FORXA will provide 3 ARUSD school sites with enrichment programs of 5 week rotations of 5 in fall 5 in

spring by educating participants to discover the incredible energy and self worth within themselves through

the medians of digital arts, international/cultural, textile/design, music, and dance.

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor upon Contractor's submission of a properly documented demand for payment
(Invoice) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and upon
approval of such demand by ARUESD as follows: (Check either a, b, or c)

a. Fee Rate: § per hour/day of service as may be requested by ARUESD, not to exceed a maximum of
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of

service.

X b. Other: $235.000 (describe rate agreement)

BUDGET CODE:

B8US5. OF

060 | 2600 | O | 5815 00 1110 | 1000 | 020200 | 360 | 7392 $235,000 /ﬂ

TERMINATION: This contract may be terminated by ARUESD at its sole discretion, upon 30-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended to and shall
not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agreement, the Contractor certifies that no one who has or who will have any financial interest under this agreement is an officer or
employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is not responsible for obtaining workers’
compensation insurance coverage for the Contractor.

COMPLETENESS OF AGREEMENT: This agreement constitutes the entire understanding of the parties and any change or modification
shall be in writing and signed by both parties hereto.

CONTRACTS MUST BE SUBMITTED 30 DAYS PRIOR TO BOARD MEETING

PUR-116 Rev. 07/2020
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Program
Features

FORXA Inc program features consists of Applied Knowledge Efficacy: Applied
Education, Mentoring, Parent Engagement, and Students with Disabilities. Program
feautures are designed to be adaptable and customizable to each site.

Applied Knowledge Efficacy: Applied Education

The basic principle of applied knowledge education (AKE) is simply that you take the most
basic fundamental skills that have been taught and practiced in an earlier grade and apply
them in a more elaborate and sophisticated form of a higher grade level.

Mentoring Program

Mentoring program, upper grade students are asked to assist and mentor lower grade
students. A mentorship program is a structured and organized initiative that
facilitates the pairing of experienced individuals (mentors) with less experienced ones
(mentees) to provide guidance, support, and knowledge transfer.

Parent Engagement

Parent engagement in FORXA Inc and school is a shared responsibility in which schools
and other community agencies and organizations are committed to reaching out to
engage parents in meaningful ways, and parents are committed to actively supporting
their children’s and adolescents’ learning and development through performance
attendance.

students with disabilities/Special Education

Special focused per spectrum special education curriculum is developed and can be
applied and taught if requested if necessary.

URL Technhology

Through the method of URL technology students will create a card that they can take
home and demonstrate their work to further develop their projects.

FORXA INC



Our Goals &
Objectives

To educate and inspire Alum Rock Union Elementary School District participants to
discover the incredible energy and self worth within themselves through the medians
of digital arts, international/cultural, textile/design, music, and dance. Students will
learn various movements and different interpretive dances that will help develop their
muscles, their minds and their spirits. Appropriate music, art projects, and technology
innovations will be adjusted and implemented based on the students physical and
mental capacity.

01

02
03

04
05

06

07

PROPOSAL

=1

-

To serve Alum Rock Union Elementary School
District with FORXA Inc enrichment programs:

BEATS Cosmic, AniDigital, VideoVision

3 school sites, grades 3rd and 4th
grade

Elementary Programs run 5
weeks rotations. 5 in the fall and 5
in spring

Start Nov 11 2024-June 3 2025

8 FORXA instructors with 2
managers

FORXA Inc will provide all equipment,

materials, and personnel to run
quality progams.

Serve all students in the after school
programs.

08

09

10
11

12

Work with Alum Rock Union
Elementary School District staff to
provide quality enrichment
programs to students.

FORXA Inc will provide highest
quality equipment, materials,
costumes, and personnel to run
programs.

Monthly video progress reports

Multi-year, multi-level, multi-
cultural developmental programs.

Monday-Friday, afterschool, 2
hours per day/45 minute
sessions.



Project
Background

Art Program

Description

VideoVision

The journey for the participants in this incredibly motivating
and exciting program, is to basically create their own world.
As simple as ABC or better yet if you remember the name of
the game DONKEY KONG, there’s a beginning, middle and
end in this program. You'll see clear elements of writing skills,
developing a storybook, animation and art. Taking your own
local environment and creating a journey which includes
background setup (trees, mountains ,buildings etc.)

Beats Cosmic

Students will work with technology based instruments such
as midi instruments, drums and electric guitar to perform in
bands (4-5 students) (4-5 bands per class)

AniDigital

Students will develop a storyline with digital animation. The
focus in this program is to write a complete story line using
sentences, descriptive story telling, narration, timing and
imaginative creativity.

FORXA INC




Equipment
Description

* Every participant will have their own station, respective of the art
form.

* State of the art and cutting edge technology spear heads each
students equipment and material list.

* Inter-connective technology application allow students to take home
projects to view and continue developing work. URL technology

Art Program | Description
) - o High Rom gaming computers, coding developers, musical
VideoVision Instrument Digital Interface (MIDI) keyboards
Beats Ipad station, musical Instrument Digital Interface (MIDI)
C . drums, midi keyboards, electric guitars, percussion
osmic instruments.
T iPads, stylus pens. projectors, musical Instrument Digital
AniDigital Interface (MIDI) drums, midi keyboards

FORXA INC



Cost

Item Description Cost
After School Program- 3 school sites with 3 enrichment
. $235,000
Elementary School programs. 6 weeks at each site.
TOTAL $235,000

Installments

1. December 2024 - 33%
2. March 2025 - 33%
3.June 2025 - 33%

Alum Rock Union Elementary School District will receive an invoice at the
end of each quarter . Invoice will be for rendered work.

Cost includes instructors, training, liability insurance, bonding, business license,
payroll, subcontracting, quality control management, personnel manager,
scheduling, all state of the art equipment and materials.

FORXA INC



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT q g 5
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: September 3, 2024
Subject: Rising Star SpEd Academy
Staff Analysis: Rising Star Academy is a certified, highly specialized nonpublic school that

provides individualized instruction & behavior support services to autistic or
severe behaviorally disordered students. We have (1) student attending Rising
Star Academy at this time. Due to the severity of their disability, a nonpublic
school placement is required. This includes Extended School Year.

Recommendation: Staff recommends the Board of Trustees approve the contract with Rising
Star Academy for the 24-25 school year in the amount of $224,573.

Submitted by: Anthony Colonna C'();/ Title: Director Special Education

Approved by: Sandra Garcia @ Title: Asst. Superintendent, Instructional Services

To the Board of Trustees: Meeting: October 10, 2024
Regular Board Meeting

Recommend Approval

q.0% N —

Agenda Placement Girrﬁan'Cerda, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




j‘ ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

Request for Contracted Services

To: BUSINESS OFFICE Contract No.: Vendor No.:

Special Education (SchooliDept) and the Alum Rock Union Elementary School District (ARUESD), whose
address is 2930 Gay Avenue, San Jose, CA 95127, and the following named Contractor wishes to enter a:

[ ] Mou (negotiated Agreement) MASTER CONTRACT PARTICIPATION
D Exhibit B & C (Fingerprinting and TB Test) D Scope of Work/Proposal

Note: All Contracts over $5,000 require pre-approvai.
* Use Independent Contractor Agreement (PUR-116) for unincorporated individuals or in the absent of negotiated agreement.

Name of Individual/Company: Rising Star SpEd Academy

Address: 32108 Alvarado Blvd, #344 city: Union City state: CA  zip: 94587
Phone: ( 510, 850-6011 Email:

SSN: Fed ID.# 88-0894059

CONTRACT TERM: start dates September 3, 2024 end date_June 30, 2025

CONTRACTOR'S OBLIGATION:
Description of services to be provided: (Please attach proposals, scope of work, and other documentation.)

Rising Star Academy is a certified,specialized nonpublic school that provides individualized ins
& behavior support services to autistic or severe behaviorally disordered students. Due to the
severity of their disability, a NPS placement is required. This includes Extended School Year.

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment
provisions expressed herein, ARUESD shall pay Contractor, upon Contractor's submission of a properly documented demand
for payment (Invoice) which shall be submitted not later than 30 days from the end of the month in which the contract services
were rendered, and upon approval of such demand by ARUESD as follows: (Check either a or b)

X a Fee Rate: $320 per day Not to Exceed 179 days of services.
X b. other: $167,293+57,280 = 224 573

Describe other related costs: O 1, Speech, 1:1 Aide, Breakfast

BUDGET cope: 080-6500-0-5100-00-5750 080-6500-0-5815-00-5750-1120-000000-380-1820 $25,000
Accountant | jals
1120-000000-380-1820 $200,573 U[rg b,
Accountant Ifitials ! \o\\ =
APPROVALS:

ALUM ROCK UNION ELEMENTAR?HOOL DISTRICT: §k :
ini Date: q' '9\6 lg‘/—

Site/Department Administrator:

\\—.—/'_ ‘
Director of Fiscal Services Lﬁ%‘tﬂ"n Date: \ IO!! I'/Q.l;l
Asst. Supt., of Business Services: \‘s{’ @.\M Date: LD! l!-?.*—f
Superintendent: Date:
Rev. 07/18
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: APPROVAL OF BOARD MEETING MINUTES FOR THE FOLLOWING
DATES:
July 25, 2024, Special Board Meeting
August 20, 2024, Special Board Meeting
September 12, 2024, Regular Board Meeting
September 26, 2024, Special Board Meeting

RECOMMEND APPROVAL
Submitted by: German Cerda Title Superintendent
To the Board of Trustees: Meeting: October 10, 2024

Regular Board Meeting
Recommend Approval

0.0 U,—

Agenda Placement Ger ¥rda, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled
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