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A positive certification reflects that the district will have a positive General Fund balance and a 
positive cash balance for the current and two subsequent years. The following chart shows the 
multi-year projected budget for the Unrestricted General Fund. A description of the assumptions 
for the 2023/24 Proposed Budget, and factors affecting the multi-year projections for 2024/25 and 
2025/26, are listed below. The multi-year projection maintains a reserve level in accordance with 
board policy 3100 for all years. 
 
 Estimated 

2022/23 
Budget 
2023/24 

Projected 
2024/25 

Projected 
2025/26 

Ongoing Funds:     
Revenues $987.96 $1,044.89 $1,065.29 $1,093.93 
- Expenses, Sources/Uses $964.86 $1,050.84 $1,091.12 $1,115.30 
- Supplemental/Concentration Expanded 

Programs 
$0.00 $0.00 $0.00 $0.00 

Ongoing Net Change in Fund Balance $23.10 ($5.95) ($25.83) ($21.37) 
One-Time Funds:     
One-Time Revenues $1.40 $0.00 $0.00 $0.00 
One-Time Expenses $34.87 $33.20 $51.50 $43.80 
One-Time State and Federal Recovery Funds  $201.10 $250.00 $0.00 $0.00 
One-Time State and Federal Recovery Expenses $139.90 $250.00 $0.00 $0.00 
One-Time Net Change in Fund Balance $27.73 ($33.20) ($51.50) ($43.80) 
Total Unrestricted General Fund:     
Beginning Balance $284.63 $335.46 $296.31 $218.98 
Ending Balance $335.46 $296.31 $218.98 $153.81 
Cash, Inventory, Prepaid Assets $4.55 $4.55 $4.55 $4.55 
Committed for Future Textbook Adoptions $30.50 $30.50 $14.00 $5.20 
Committed Pandemic Learning and Recovery $122.40 $122.40 $77.40 $32.40 
Committed Supplemental and Concentration 
Carryover 

$35.60 $0.00 $0.00 $0.00 

Assign One-Time Expenses and Carryover $4.92 $0.00 $0.00 $0.00 
     
Net Unrestricted General Fund Balance: $137.49 $138.86 $123.03 $111.66 
     
Change in Reserve ($9.28) $1.37 ($15.83) ($11.37) 
Reserve level 9.03% 7.59% 7.83% 7.03% 

 
General Comments Regarding the Proposed Budget for 2023/24 
The 2023/24 Proposed Budget includes recommendations that continue to balance the Board of 
Education’s investments in extensive student programs and supports, competitive employee 
compensation, prudent fiscal stewardship, addressing unfinished learning, and responding to the 
impacts of the pandemic. It also keeps at the forefront the Board’s mission to nurture and cultivate 
the interests, intellect, and leadership of our students by providing an excellent, equitable education 
in a culturally proficient environment. 
 
The assumptions outlined are based on guidance received from School Services of California 
(“SSC”), as well as the Governor’s May Revised Budget for 2023/24 (“the May Revise”) 
information:  
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• “Governor Gavin Newsom’s spending plan in May attempts to reach a balance of 
protecting existing investments while anticipating continued economic uncertainties.” 

• “Revenues have continued to underperform since the release of the Governor’s proposals 
in January.” 

• The Governor’s summary states “should broader economic risk materialize, deeper 
reductions will be necessary.” 

• “The May Revision, and what will become the 2023-24 Enacted Budget in late June, 
presents the riskiest California budget in over a decade. The Governor enumerated the risks 
to the budget to include Washington D.C.’s inability to reach a deal on the federal debt 
ceiling, the increased cost of borrowing due to interest rate hikes by the Federal Reserve, 
and, lastly, the delay of personal income and corporation tax revenues until mid-October.” 

• “The Governor does not assume a recession. In fact, he projects that the U.S. economy will 
continue to grow. He notes, however, that a mild or moderate recession could change the 
budget picture significantly.” 

• “The Governor underscores the need for budgetary resilience and prudence while 
maintaining reserves.” 

• “The May Revision instead relies on a combination of borrowing, deferring 
implementation of planned investments, and, in the case of K-12, reduction in one-time 
funding.” 

• The prior guidance in January 2023 from SSC projected the cost-of-living adjustments 
(COLA) as follows: 8.13% in 2023/24, 3.54% in 2024/25, and 3.31% in 2025/26. Current 
guidance projects the funded COLAs as follows: 8.22% in 2023/24, 3.94% in 2024/25, and 
3.29% in 2025/26. Furthermore, the proposed budget utilizes the average of the three prior 
years’ Average Daily Attendance (ADA) for Local Control Funding Formula (LCFF) 
funding. The LCFF assumptions include a 92% attendance rate in 2023/24, 2024/25, and 
2025/26.   
These proposals equate to an increase of $55.5 million in 2023/24 ($32.8 million from the 
January Governor’s Proposal). Further increases are also projected of $20.3 million and 
$28.6 million in 2024/25, and 2025/26, respectively. 

o Additionally, the Governor proposes $300 million to propose an equity multiplier. 
Currently, the district is awaiting additional details. 

• The May Revise proposes California State Teachers’ Retirement System (CalSTRS) 
employer costs will  remain at 19.10% in 2023/24, 2024/25 and 2025/26. 

• The May Revise proposed California Public Employees’ Retirement System (CalPERS) 
employer costs have been updated from the Governor’s January Proposal at 26.68% in 
2023/24, 27.70% in 2024/25, and 28.30% in 2025/26. This equates to an increase of $2.1 
million in 2023/24, and increases are projected of $1.4 million and $900,000 in 2024/25 
and 2025/26, respectively.  

• The Unemployment Rate is estimated to decrease to 0.05% in 2023/24 (current rate is 
0.5%) which equates to a decrease of $2.6 million. 

• The Worker’s Compensation Rate is estimated to decrease by $1.6 million to maintain the 
liability reserve at 90%. 

 
Estimates for 2022/23 
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In preparation of the 2023/24 Proposed Budget and with impacts of the pandemic and to estimate 
the 2022/23 ending balance. The Second Interim projected a net Unrestricted General Fund ending 
balance of $152.0 million. The revised projected net Unrestricted General Fund ending balance is 
$137.5 million. The difference of $14.5 million is due mainly to the following components:  

• A decrease in the current year LCFF due to actual TK attendance – ($400,000) 
• A decrease in Transportation add-on revenue due to calculation based on 2021/22 with 

lower transportation expenses – ($3.8 million) 
• An increase in interest income – $600,000 
• Savings of school site and department supplies – $6.6 million 
• Increased utility costs – ($900,000) 
• Increased Restricted Routine Maintenance contributions – ($2.1 million) 
• Increased carryover of Supplemental and Concentration – ($14.2 million) 
• Increase in indirect costs mainly due to grant funds allowing indirect – $400,000 
• Increase Committed Fund Balance for textbook adoption – ($700,000) 

 
Board of Education Designated Funds 
The 2023/24 Proposed Budget includes a multi-year approach for utilization of one-time state and 
federal recovery resources to address the learning needs of students and the effects of the 
pandemic.  

  
Committed Fund Balance          2023/24             2024/25             2025/26 
• Future Textbook Adoption     $  30.5 million        $  14.0 million      $    5.2 million 
• Pandemic Learning and Recovery  $122.4 million        $  77.4 million      $  32.4 million 

 
One-Time Recovery Funds 
To date, the district has been awarded nearly $770.0 million in one-time funding from various state 
and federal resources. These resources are intended to help districts navigate and respond to the 
impacts of the pandemic. The district’s strategic planning of one-time resources has centered on 
providing increased student access to instructional and social-emotional interventions, reimagining 
facility and technology use, and redefining health and safety expectations. All funds are anticipated 
to be spent by the end of 2023/24. 
 
2023/24 Proposed Budget 
Local Control Funding Formula (LCFF) – As mentioned earlier, the 2023/24 Proposed Budget 
assumes an 8.22% COLA, which equates to an increase of approximately $55.5 million, $44.6 
million base, and $10.9 million supplemental/concentration.  
 
Education Protection Account – As required by the passage of Proposition 30 in November 2012, 
a public hearing must be conducted to discuss and approve utilization of Education Protection 
Account (EPA) funds for 2023/24. This EPA public hearing may be conducted at the same time 
as the budget public hearing. All K-12 local agencies have the sole authority to determine how the 
funds are spent, providing salaries and benefits are not used for administrators or any other 
administrative costs (as determined through the account code structure). 
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In addition, it is required for the annual financial audit to include verification that EPA funds were 
used as specified by Proposition 30, and the additional cost of the audit would be an allowable 
expense from the EPA. If EPA funds are not expended in accordance with the requirements of 
Proposition 30, civil or criminal penalties could be incurred. 
 
For 2023/24, the EPA funds are estimated to be 45% of the LCFF funds. This equates to $208.7 
million. All funds will be used to support teacher salary and benefit costs. 
 
State Revenue – Lottery funds reflect the increase in ADA from 2021/22 (pandemic year) to 
2022/23 estimated ADA resulting in an increase of $600,000. 
 
School Site Investments – As presented at the January 25, 2023 Board meeting, the 2023/24 
Proposed Budget includes staffing parameters at school sites. 
 
Elementary school site investments include: 

• Classroom teachers provided per the collective bargaining agreement. Resources for an 
additional teacher provided at designated elementary schools and an instructional coach at 
each elementary school 

• Classroom kindergarten aides are provided to each elementary school 
• Custodial staff provided based on square footage 
• Clerical supports include an office manager, office assistant, library technician, and a home 

school liaison 
• Health care professionals include a registered nurse, licensed vocational nurse or health 

assistant, and a school psychologist 
• Site leadership positions include a principal and a vice principal 

 
Middle school site investments include: 

• Classroom teachers provided per the collective bargaining agreement, middle school 
redesign, transition teachers, campus culture teachers, and school climate teachers 

• Safety investments include campus safety assistants 
• Custodial staff provided based on square footage 
• Clerical supports include an office manager, office assistant, attendance records assistant, 

library technician and home school liaison 
• Health care professionals include a registered nurse, licensed vocational nurse or health 

assistant, and a school psychologist 
• Site leadership positions include a principal, vice principal, guidance learning advisor, and 

counselor  
 
High school site investments include: 

• Classroom teachers provided per the collective bargaining agreement. Additional teachers 
include professional learning updraft system teams, librarian, targeted improvement 
actions  

• Safety investments include a school resource officer, probation officer, and campus safety 
assistants 
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• Custodial investments provided based on square footage and may include a PE custodian, 
pool custodian, and auditorium custodian as necessary based on school facilities 

• Clerical supports include an office manager, registrar, assistant registrar, financial 
technician, office assistant, attendance records assistant, library technician, and resource 
counseling assistant 

• Health care professionals include a registered nurse, licensed vocational nurse, and school 
psychologist 

• Site leadership positions include a principal, vice principal, counselor, campus culture 
director, and athletic director  

 
One-Time Recovery – As presented at the April 26, 2023 Board meeting, the 2023/24 Proposed 
Budget allocates an additional $13.0 million to school sites to lower class size for 9th grade English 
classes and support elementary classrooms with additional teaching staff. 
 
As presented at the April 26, 2023 and May 24, 2023 Board meeting, the 2023/24 Proposed Budget 
allocates the following: 
 
Improve academic performance at challenging levels 
 
School Site and Department Funds – Allocates an additional $7.4 million to school sites and 
departments to manage inflationary cost pressures.  In addition, $2.0 million one-time in school 
site allocations.   
  
Health Services – Allocates an additional 9.0 FTE nurses, 7.5 FTE licensed vocational nurses, 1.0 
FTE budget technician (offset by Medi-Cal reimbursements), increases license vocational nurses 
from 6-hour to 7-hour per bargaining agreement (9.5 FTE), and increases the Supplemental Health 
Care contract of $5.5 million. 
 
One-Time Recovery Funds 
The 2023/34 Proposed Budget includes personal protective equipment to sites of $350,000. 
Security Office – Allocates an executive director, manager II, safety school specialists, elementary 
school campus safety assistants, high school campus safety assistants, alternative school campus 
safety assistants and training for staff of $5.1 million. 
 
One-Time  
The 2023/34 Proposed Budget includes purchase for vehicles, radios and safety supplies, pilot safe 
route evaluations, elementary cafeteria cameras, deaf and hard of hearing sensors at four sites, 
pilot vaping sensors and cameras, and replace outdated AED’s and provide training of  $1.3 
million. 
  
Emergency Response – Allocates supplies to expand outreach of $50,000. 
 
Information Technology – Allocates a director, expands Parsec to support district dashboards, 
and high school drone club pilot of $475,000. 
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One-Time Funds 
The 2023/34 Proposed Budget includes Harvard Strategic Project Data Fellowship of $190,000. 
 
Information Technology Learner Support – Allocates a project manager, technician specialist, 
help desk support, hotspots for students, GoGuardian software licenses, new model student laptop 
pilot, and paraeducator laptop refresh. In addition, shifts pre-order computer savings from 2024/25 
to 2023/24 due to breakage of $8.1 million. 
 
One-Time Recovery Funds 
The 2023/34 Proposed Budget includes support for Bullard FLATS location and high school flat 
panel displays of $7.9 million. 
 
Chief Academic Office – Allocates executive coaching for new leaders and reduces an executive 
director to support school data psychometrics of ($60,000). 
 
School Site Data & Psychometrics – Allocates administrative analysts, analyst II, secretary II, 
and shifts assistant superintendent from alternative education, and provides operational supplies 
and contracts of $1.2 million. 
 
Alternative Education – Allocates library teachers, library technicians, activity director, an office 
assistant, shifts an assistant superintendent to School Site Data & Psychometrics, and converts 
contracts to teaching personnel of $575,000. 
   
One-Time Recovery Funds 
The 2023/34 Proposed Budget includes continued support for teaching personnel, credit recovery 
support, and Home & Hospital technology of $585,000. 
 
African American Academic Acceleration – Allocates advisory program for African American 
students in grades 5-12 and shifts teacher to College and Career Readiness of $440,000. 
 
One-Time Recovery Funds 
The 2023/34 Proposed Budget includes continuation of manager I of $190,000.  
 
One-Time Literacy Funds 
The 2023/34 Proposed Budget includes expansion of elementary reading program of $2.9 million. 
 
One-Time Funds 
The 2023/34 Proposed Budget includes expand African American Student Leadership of $1.1 
million. 
 
Curriculum and Instruction – Allocates support for IdeaFest, shift  Ed Cite contracts from sites 
to district office, add security for E Street, and support GATE participation of $535,000. 
 
One-Time Recovery Funds 
The 2023/24 Proposed Budget includes continued support for home libraries, tier II intervention 
materials, teacher development (Algebra, Literacy, Science, World Language, Ethnic Studies, 
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Math Lesson Design, 2-day Learning Summit), winter and summer classified professional 
learning, digital lessons, Tutor.com, First K-3 reading licenses, and ethnic studies curriculum.  In 
addition support African American and Latin X history participation of $11.6 million. 
 
Increase student engagement in the school & community 
 
Plant Operations – Allocates a manager, district supervisors, high school plant supervisors, 
grounds workers IV, ground worker III, grounds worker I, plant coordinator, custodians, office 
assistant III, field rehabilitation, tree service projects, and annual equipment replacement of $5.7 
million. In addition, increase utility costs of $3.2 million which is already assumed in the multi-
year projections. 
 
One-Time Funds 
The 2022/23 Proposed Budget includes fleet vehicles, custodial and field equipment, service 
recreational turf district wide, and reorganize Brawley offices of $4.6 million. 
  
Plant Maintenance – Allocates HVAC mechanics, HVAC supervisor, irrigation specialist, lead 
plumber, plumbers, equipment operator II, mechanic, deferred maintenance projects, curtain 
repairs, and mold testing and sampling of $5.4 million. 
 
One-Time Funds  
The 2022/23 Proposed Budget includes fleet vehicles, tools and equipment, and Laserfiche license 
of $1.4 million. 
 
One-Time Recovery Funds 
The 2022/23 Proposed Budget includes carryover of HVAC projects, support space and Farber 
building of $84.3 million. 
 
Nutrition Services – Allocates nutrition service assistants, a project manager, accountant, 
wellness coordinator, and executive chef contracts of $1.9 million which is funded by the Cafeteria 
Fund. 
 
One-Time Funds  
The 2022/23 Proposed Budget includes upgrade equipment at sites of $2.0 million. 
 
Transportation – Allocates business operations manager, special education dispatcher, driver 
trainer, accountant, relief drivers, expand free bus passes for full year, upgrade transportation 
systems, and GPS system of $1.3 million. 
 
One-Time Funds  
The 2022/23 Proposed Budget includes upgrade transportation systems, add cameras, an 
equipment lift, vans, bus rodeo team trailer, CNG compressor, and bus wash system of $1.5 
million. 
 
Early Learning – Allocates paraprofessionals, child development teacher of $450,000 which is 
funded by Child Development Fund. 
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One-Time Recovery Funds  
The 2022/23 Proposed Budget continues support for assessment and outreach, health and safety 
classroom kits, creative license, and professional learning of $850,000. 
 
One-Time Funds  
The 2022/23 Proposed Budget includes TK expansion equipment of $425,000. 
 
Department of Prevention and Intervention – Allocates behavior intervention specialist, 
technical support specialist, Men’s and Women’s alliance transportation, Let’s Talk full year 
contract, and materials and supplies offset with climate and culture specialist and supplies of 
$750,000. 
 
One-Time Recovery Funds  
The 2022/23 Proposed Budget continues support for registered behavior technician contract, 
professional development for restorative practices and responding to behaviors, Care Solace and 
substance abuse contract, counselors, manager III, Office Assistant III, child welfare and 
attendance specialists, social workers, behavioral intervention specialists, guidance learning 
advisor, and behavior support advisor of $4.0 million. 
 
Equity and Access – Allocates director, manager II, support community schools with training and 
materials and supplies, increase Hanover contract, and add black educator development contract 
of $708,000. Support American Indian of $425,000. 
 
Purchasing and Warehouse – Allocates warehouse workers of $190,000. 
 
One-Time Funds  
The 2022/23 Proposed Budget includes forklift, shipment equipment, and mail vans of $225,000. 
 
Student Engagement – Allocates increase for official contracts, enrichment at elementary, and 
graduation supports of $270,000. 
 
One-Time Recovery Funds  
The 2022/23 Proposed Budget includes replacement of uniforms and equipment and continue 
support for summer athletic bridge program of $1.2 million. 
 
Expand student centered & real-world learning experiences 
 
Extended Learning – Allocates analyst II, executive officer, after school paraprofessionals, after 
school leads, and TSA for student engagement. In addition, shift the After School program from 
Fresno County Office of Education to Fresno Unified in 2023/24 which all funds are supported by 
the Expanded Learning Opportunities Grant, After School Grant, and 21st Century.  In addition, 
utilization of carryover to support the aviation facility. 
 
College and Career Readiness – Allocates a coordinator, teachers, counselors, manager II’s, 
analyst, secretary II, Spanish community liaison, registrar, administrative secretary, child welfare 
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assistant to support Steve Scholars, supports career exploration, historical black colleges, and 
transportation to support college trips of $2.5 million. 
 
One-Time Recovery Funds  
The 2022/23 Proposed Budget continues to support IMAGO contract of $200,000. 
 
One-Time Funds  
The 2022/23 Proposed Budget supports historical black college, counselor professional learning, 
and dual enrollment of $685,000. 
 
English Learners – Allocates manager II’s  
 
One-Time Recovery Funds  
The 2022/23 Proposed Budget includes Tiger Bytes application, peer mentoring services, Rosetta 
Stone licenses, Hmong consultant, Orchid Translation services, and professional learning of 
$720,000. 
 
Increase inclusive opportunities for families to engage in their student’s education 
 
Translation Services – Allocates Hmong translator, office assistant and supplies of $179,000. 
 
Parent University – Allocates community education specialist offset by contracts in Title I. 
 
One-Time Recovery Funds  
The 2022/23 Proposed Budget includes professional development for home school liaisons and 
family leadership advocacy of $400,000. 
 
Communications – Supports district-wide events and Final Site contract of $330,000. 
One-Time Funds  
The 2022/23 Proposed Budget includes a marketing contract of $100,000. 
 
School Leadership – Allocates manager II and support for school oversight of $110,000. 
 
One-Time Funds  
The 2022/23 Proposed Budget supports enterprise software and district-wide staff meetings of 
$385,000. 
  
Engagement & External Partnerships – Supports marketing and communication of $150,000. 
 
Board Office – Allocates and administrative secretary I and supplies of $116,000. 
 
Business and Financial Services – Supports budget books software of $15,000. 
Increase recruitment and retention of staff reflecting the diversity of the community 
Special Education – Allocates guidance learning advisors at specialty schools, administrative 
secretary II, manager III, program technician, behavior support advisors, budget technician II, 
school office assistants, convert Lori Ann preschool teachers from 206 days to 215 days, 
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paraeducators, upgrade 86 positions paraeducators to support diapering and toileting, and upgrade 
58 paraeducator positions from 3.5 hours to 6 hours of $7.1 million. 
 
One-Time Recovery Funds  
The 2022/23 Proposed Budget continues support for registered behavioral technician contract, 
Wonderworks Goalbook, and paraeducator contract support of $2.8 million. 
 
Human Resources – Allocates administrator, directors, manager III’s, coordinator I’s, 
administrative analyst, analyst II, data specialist II’s, artificial intelligence to support reporting, 
and training protocol for new hires of $2.4 million. 
 
One-Time Funds  
The 2022/23 Proposed Budget supports negotiation costs, supplies for new staff, development of 
orientation and training modules, and contract to recruit hard-to-fill positions of $815,000. 
 
Leadership Development – Allocates administrative secretary of $105,000. 
 
One-Time Recovery Funds  
The 2022/23 Proposed Budget continues support for vice principal mentors, new administrator 
coaching, 3-day administrator summer institute, breakthrough leadership, coaching equity session 
of $1.1 million. 
 
State and Federal – Allocates Student Transfers project manager and shifts analyst from one-time 
funds of $305,000. 
 
Teacher Professional Development  
 
One-Time Recovery Funds  
The 2022/23 Proposed Budget continues supports for tuition fees for year one and two interns, 
partnership with Fresno Pacific for masters in reading, math institute, literacy institute, summer 
Teacher Academy, Special Education Teacher Residency, STEAM pipeline, Dual Immersion 
Academy, literacy master and dual enrollment, Ethnic Studies Institute, Aspiring Teacher cohort, 
Coaching Institute, Teacher Tutoring Academy, extra days for TSA’s to support summer and 
winter programs, and Substitute Teacher pipeline of $4.4 million. 
 
Charter Office – Allocates a manager II of $160,000. 
 
Board of Education Approved One-time Expenditures  
The 2023/24 Proposed Budget includes $33.3 million for one-time expenditures as follows:   

• One-Time Computer purchases  $12.8 million 
• Plant Operations    $ 4.5 million 
• Education Center Buildings   $ 2.4 million 
• Restricted Routine Maintenance  $ 2.3 million 
• Nutrition Services    $ 2.0 million 
• Transportation     $ 1.5 million 
• African American Academic Acceleration $ 1.3 million 
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• Security      $ 1.3 million 
• Early Learning     $ 1.0 million 
• Design Science Facility    $ 0.9 million 
• Financial Enterprise System   $ 0.9 million 
• Human Resources    $ 0.8 million 
• Career Technical Education    $ 0.4 million 
• School Leadership     $ 0.4 million 
• External Partnerships    $ 0.2 million 
• Information Technology   $ 0.2 million 
• Warehouse/Mailroom    $ 0.2 million 
• Communications    $ 0.1 million 
• Facilities     $ 0.1 million 

 
Multi-Year Items 
District Contribution to Health Fund – In accordance with the current employee bargaining 
agreements, the 2023/24 district’s health contribution level is $24,370 per employee participant. An 
increase of $1,355 over 2022/23, equating to $9.6 million for the Health Fund. In addition, the 
district’s health contribution is estimated to increase by $507 in 2024/25 equating to $3.5 million, and 
an additional $728 in 2025/26 equating to $4.9 million.  
 
 
 
District Workers’ Compensation – The benefit rate for Workers’ Compensation results in a 
reserve level estimated at 90% in 2023/24. Per Board Policy 3100 “during stable times, the district 
will maintain Workers’ Compensation liability at 90 percent”. The rate decrease equates to $1.6 
million in 2023/24.  
 
STRS and PERS Employer Costs – The multi-year projections include funding for changed 
employer rates for STRS and PERS at the levels mentioned earlier in the memo. This equates to an 
increased cost of $1.3 million in 2024/25 and increased cost of an additional savings of $800,000 in 
2025/26.  
 
Governmental Accounting Standards Board Statement Number 75 (GASB No. 75) – The 
multi-year projections include a $1.5 million contribution from the Unrestricted General Fund and 
$2.0 million from the Health Fund for all years. The GASB 75 reserve, otherwise referred to as 
the Other Post-Employment Benefit Reserve (OPEB), is estimated at $71.2 million as of June 30, 
2024. 
 
Cash Flow Report – The Standardized Account Code Structure Report (SACS) includes a two-
year Cash Flow Report. The report utilizes guidance from Fresno County Superintendent of 
Schools (FCSS) for the distribution of State funds. The assumptions project a positive cash balance 
of $367.6 million on June 30, 2024 and $416.6 million on June 30, 2025. 
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Reserve Levels – As previously reported to the Board, the district has six types of reserves. The 
following table lists the current projected 2022/23 reserve levels and the corresponding change to 
the reserve level for the 2023/24 fiscal year. 
 
 
 
Reserve Type (in millions) 

Estimated 
2022/23 

Planned 
Change 

Proposed 
2023/24 

Recommended 
Level 

2023/24 
Unrestricted General Fund $137.49   $ 1.37 $138.86 $   138.86 
Workers’ Compensation $  32.30 ($  0.20) $  32.10 $     32.10(1) 

General Liability Reserve $    3.30 $    0.0 $    3.30 $       3.30(1) 

Health Fund Incurred But Not Paid  $  23.23 $  1.82 $  25.05 $     25.05(1) 

Other Post-Employment Benefits (OPEB) $  65.82 $  5.36 $  71.18 $1,051.18(1) 

Health Fund Unencumbered Reserves $  99.34 $   46.11 $  145.45 $     31.88(2) 
 (1) Recommended level is provided by actuarial study 
 (2) Recommended level is provided by the Joint Health Management Board contracted consultant 
  
A full copy of Fresno Unified School District’s 2023/24 Proposed Budget is available in the Board 
of Education office, the Fiscal Services Department, and on the Fiscal Services website at the 
following link:  

http://www.fresnounified.org/dept/fiscalservices 

A summary of all budgets is included.  
 

http://www.fresnounified.org/dept/fiscalservices


Fresno Unified School District
2023/24 Adopted Budget

Fund Name
Estimated 

Beginning Balance Budget Revenues
Budget 

Expenditures
Budget Other 

Financing Sources
Budget Ending Fund 

Balance
General Fund Unrestricted 335,466,971$   1,044,859,035$   952,977,391$   (131,034,143)$   296,314,472$   
General Fund Restricted 161,852,656$   658,680,873$   867,985,604$   127,064,143$   79,612,068$   
Total General Fund 497,319,627$   1,703,539,908$   1,820,962,995$   (3,970,000)$   375,926,540$   

Associated Student Body 2,705,739$   2,643,815$   2,366,520$   -$  2,983,034$   
Adult Education Fund 2,088,646$   8,470,341$   10,378,903$   -$  180,084$   
Child Development Fund 665,494$   37,233,324$   37,898,818$   -$  0$   
Cafeteria Fund 21,879,136$   65,180,492$   66,324,333$   -$  20,735,295$   
Deferred Maintenance Fund -$  -$  7,056,409$   7,656,409$   600,000$   

Adult Education Building Fund 1,993,123$   30,000$    250,000$   -$  1,773,123$   
Measure X Series C Building Fund -$  -$  -$  -$  -$   

Measure X Series D Building Fund 84,672$   87,603$    23,000$    (149,275)$   (0.20)$   

Measure M Series A Building Fund 2,430,504$   -$  -$  (2,430,504)$   (0.24)$   

Measure M Series B Building Fund 115,396,689$   1,645,483$   -$  (117,042,172)$   -$   
Total Building Funds 119,904,987$   1,763,086$   273,000$   (119,621,951)$   1,773,122$   

Capital Facilities Fund 3,670,270$   1,385,000$   2,746,614$   (40,500)$   2,268,156$   
County School Facility Fund 22,941,138$   600,000$   94,270,777$   114,476,042$   43,746,403$   
Special Reserve for Capital Outlay 2,623,801$   40,000$    1,663,746$   -$  1,000,055$   
Total Bond Int and Redemption 120,723,054$   58,724,704$   61,481,281$   -$  117,966,477$   

Health Fund 95,589,324$   238,731,960$   189,300,651$   (2,000,000)$   143,020,633$   
Liability Fund 2,617,014$   8,992,846$   8,934,725$   -$  2,675,135$   
Workers' Compensation Fund (2,310,505)$    10,609,305$   11,507,073$   -$  (3,208,273)$   
Defined Benefits Fund 10,718,793$   1,671,220$   1,300,000$   -$  11,090,013$   
Total Internal Service Funds 106,614,626$   260,005,331$   211,042,449$   (2,000,000)$   153,577,508$   

Post Retirement Fund 65,825,812$   2,000,000$   150,000$   3,500,000$   71,175,812$   
TOTALS 966,962,331$   2,141,586,001$   2,316,615,845$   -$  791,932,487$   

Charter Schools Estimated 
Beginning Balance Budget Revenues

Budget 
Expenditures

Budget Ending Fund 
Balance Projected ADA

Aspen Meadow Charter 251,083$   6,228,049$   6,096,004$   383,128$   315
Aspen Ridge Public School 70,788$    3,664,451$   3,478,149$   257,090$   180
Aspen Valley Prep 2,788,916$   6,291,810$   6,289,301$   2,791,425$   315
Carter G Woodson Charter 2,205,723$   6,398,757$   6,121,003$   2,483,477$   315
Endeavor Charter School 1,769,546$   4,345,146$   3,677,139$   2,437,553$   332
Golden Charter Academy 1,049,559$   5,980,986$   5,485,441$   1,545,104$   281
Morris E Dailey Charter 5,063,842$   4,266,964$   5,008,896$   4,321,910$   315
School of Unlimited Learning 1,672,521$   3,396,909$   3,396,909$   1,672,521$   185
Sierra Charter 4,112,989$   6,033,198$   5,897,817$   4,248,370$   340
University High 4,350,289$   6,844,251$   5,929,970$   5,264,570$   470


































































































































































































































































































































	20230621-B-Discuss-Adopt-2023-24 Budget-BACKUP
	(1) Recommended level is provided by actuarial study
	(2) Recommended level is provided by the Joint Health Management Board contracted consultant
	A full copy of Fresno Unified School District’s 2023/24 Proposed Budget is available in the Board of Education office, the Fiscal Services Department, and on the Fiscal Services website at the following link:
	http://www.fresnounified.org/dept/fiscalservices
	A summary of all budgets is included.
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