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Community Engagement Recap

Touch points thus far

19,800
Over

Thank you D11 
and Palmer 
community! 



Touchpoints

Community

Included touchpoints

Touchpoints

Community Survey 
Student Engagement
Community Town Hall
Staff Engagement
Downtown Partnership 
Breakfast
City/Staff Officials
Downtown Partnership 
Newsletter*
Neighborhood Newsletter*

*both the Downtown partnership and neighborhood 
newsletters were omitted from the graphic above 
but had a combined outreach of 18,600 touchpoints



By the Numbers ς 09/05 ς 09/27

Town Hall, 
Presentations, + 

Community Tours

Survey & Email 
Distribution

Student and Staff 
Engagement

Attendees

875
Over

Respondents & Contacts

18,600
Over

Individual touchpoints

375
Over



Survey

Survey Responses and Breakdown



Survey Responses and Breakdown

1142 
Respondents

Open 8/26/24 ς 9/20/24

Included representatives:
Student
Alumni
Teacher/Staff
Parent/Guardian of Current 
Student
Parent/Guardian of Future 
Student
Community Member/ 
Neighbor
Other
Downtown Business Partner



Executive Summary

Executive Summary: Palmer High School Renovation Survey

The Palmer High School Renovation Survey engaged over 1100 respondents of community stakeholders, including 

students, staff, alumni, and community members. The survey revealed key themes across all groups regarding the 

future of the Palmer campus. Below are 10 key themes found among participants.

Preserving 
tŀƭƳŜǊΩǎ 
historical 

architecture and 
cultural 

significance

Modernization 
and 

infrastructure 
Upgrades

Improving the 
learning 

environment

Balance 
historical 

integrity with 
modernization

Student and 
site safety and 
accessibility

Community 
engagement and 

transparent 
decision-making

Impact on 
learning 
during 

construction

Create flexible 
and 

collaborative 
learning 
spaces

Improvements 
that support 

both the 
academic and 
extracurricular 

activities

Maintaining 
adequate 

outdoor and 
communal 
spaces for 
students to 

gather



What makes Palmer, Palmer?

Survey ς Student Responses

Major themes included the 
community and people, history and 
tradition, location and downtown 
influence, diversity and inclusivity, 
school spirit and pride, open 
campus, the historical architecture, 
academic opportunities. 

Students emphasized the blend of 
community, history, location and 
school spirit.



Survey ς Student Responses

ά¢Ƙe layout is nice. It's 
usually not super 

difficult to get to all 
ȅƻǳǊ ŎƭŀǎǎŜǎέ

ά¢ƘŜ ŎƻƴŘƛǘƛƻƴǎ ƻŦ ǘƘŜ ǎŎƘƻƻƭ Ŏŀƴ 
make learning more difficult 
when the classrooms are hot 
ōŜŎŀǳǎŜ ǘƘŜǊŜ ƛǎƴΩǘ !/ ƻǊ ƻƭŘκǿŜǘ 

ceiling tiles fall down in 
classrooms or the rain slightly 
ŦƭƻƻŘǎ ŀǊŜŀǎ ƻŦ ǘƘŜ ǎŎƘƻƻƭΦέ

άIƻǿŜǾŜǊ ǘƘŜ ǎǘŀƛǊǎ 
are cramped, it can 
be awful trying to 

get from a basement 
class to a 3rd floor 
class and back. All 

the bathrooms being 
closed can be more 
ǘƘŀƴ ŀƴƴƻȅƛƴƎΦέ

ά¢ƘŜ ǿƻǊǎǘ ǇŀǊǘ ƛǎ 
that the tech 

building and the 
main building aren't 
connected from the 
inside, so we have to 
walk outside in the 

ǿƛƴǘŜǊΦέ

ά¢ƘŜ ōŜǎǘ ǇŀǊǘǎ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎ 
are that almost all classes of a 

specific type are all in one 
place, instead of scattered 
ŀǊƻǳƴŘ ǘƘŜ ǎŎƘƻƻƭΦέ

ά¢ƘŜ ǘŜŀŎƘŜǊǎ ƘŜƭǇ 
support my learning 

especially through the 
IB diploma program. 
The school spirit and 
diversity also helps 
ǎǳǇǇƻǊǘ Ƴȅ ƭŜŀǊƴƛƴƎΦέ 

Describe your daily 
experience at Palmer 

High School. What 
aspects of the 

building support your 
learning and 

activities well, and 
what makes learning 

more difficult?

Major themes included air 
conditioning and temperature 
complaints, comments on the 
building layout, classroom size and 
environment, facility needs, and 
outdated technology.

Students appreciated the layout of 
the subjects, the open campus, 
supportive staff, and the outdoor 
courtyard. 



Survey ς Student Responses

How would you describe a Palmer student?

Major descriptors for students 
at Palmer included diversity 
and uniqueness, drive and 
independence, community 
inclusivity, school spirit and 
pride, creativity and talent, 
and adaptable.



Survey ς Student Responses

What are the factors that led you to selecting Palmer?

Full Rankings
ÅConnection to Downtown
ÅHistory and Tradition
Å It's my neighborhood 

school
ÅOther 
ÅAcademic Programs (IB, 

CTE, etc.)
ÅSchool Diversity
ÅAthletics
ÅSchool culture & Traditions
ÅThe school facilities



Survey ς Student Responses

How important are these to you in this process?

Improving classroom 
conditions (daylight, 

size, etc)

Other
Improving outdoor 

amenities and 
outdoor spaces

1 2 3

Improving the 
student entry 
experience

4

Preserving history 
and traditions

5

Over 55% of respondents 
ǊŀƴƪŜŘ άLƳǇǊƻǾƛƴƎ /ƭŀǎǎǊƻƻƳ 
/ƻƴŘƛǘƛƻƴǎέ ŀǎ ǘƘŜƛǊ ƘƛƎƘŜǎǘ 
priority in this process.

Full Rankings
Å Improving classroom 

conditions (daylight, size, 
etc)

ÅPreserving history and 
traditions

ÅCreating more flexible and 
collaborative spaces for 
students

ÅConnecting the campus
Å Improving outdoor amenities 

and outdoor spaces
Å Improving athletic facilities 

(indoor and outdoor)
Å Improving the student entry 

experience
Å Improving pedestrian safety 

at adjacent streets
ÅOther



Survey ς Student Responses

What are your main hopes or concerns regarding 
the renovation?

Major themes included 
improving air conditioning, 
preserving history and 
tradition, improving the 
learning environment, better 
athletic facilities, accessibility 
and east of movement, 
concerns about disruption 
during renovation, preserving 
community connection, and 
maintaining teacher and 
student input. 



Survey ς Student Responses

More importantly though, the 
original building was so pretty. 
The architecture was stunning 

and made the place somewhere 
that I would have wanted to 
ǎǇŜƴŘ ŜǾŜǊȅ Řŀȅ ƛƴΦέ

ά/ƻƴƴŜŎǘƛƴƎ ǘƘŜ ¢ŜŎƘ 
building and the Main 
building in order for 

more students to be on 
ǘƛƳŜΦέ

άL ōŜƭƛŜǾŜ ǘƘŀǘ ōŜǘǘŜǊ ƛƴŘƻƻǊ 
environments such as air 
conditioning and better 

classroom set up will help 
future students, as well as 
more time and effort put 
into things such as spots 

and school assemblies, they 
bring together Palmer as a 
whole and currently are 
ƭŀŎƪƛƴƎ ƛƴ Ƴŀƴȅ ŀǎǇŜŎǘǎΦέ 

άL ǘƘƛƴƪ ǘƘŀǘ ǘƘŜ 
intersections should 
be safer and there 

should be a in all the 
classrooms and 

windows  in most of 
the classrooms.έ

άwŜƴƻǾŀǘƛƴƎ ǘƘŜ ŜƴǘǊŀƴŎŜ ǘƻ ǘƘŜ 
buildings (main, tech, and gyms). 
Also maybe making the courtyard 
better. Most important though is 
ƛƳǇǊƻǾƛƴƎ ǘƘŜ ōŀǘƘǊƻƻƳǎέ

άIŀǾŜ ǘƛƳŜ ŦƻǊ ǘƘŜ 
student to go work 

outside the classroom 
sometimes, that would 

help a lot with the 
ƭŜŀǊƴƛƴƎέ

I believe the 
following big ideas 

should be explored as 
part of the 

renovation to ensure 
Palmer High School 
provides the best 
possible learning 
environment and 

high school 
experience for 

current and future 
students.

Major themes included Air 
conditioning, improving sports 
facilities, improving learning and the 
classroom environments, creating 
more student spaces, bathroom and 
facility upgrades, modernizing the 
campus, and safety and accessibility. 



What makes Palmer, Palmer?

Survey ς Teacher/Staff Responses

Major themes included history 
and heritage, diversity and 
inclusion, the importance of 
the downtown location, 
tradition and legacy, and 
academic excellence and the 
IB program.


