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Community Leadership Meeting 

October 4, 2024 

 

Present: Ian Neviaser, Superintendent of Schools; BJ Bernblum, Old Lyme Board of Finance Chair; 

Jason Kemp, Board of Education Chair; David Lahm, Lyme First Selectman; Judith Read, Old Lyme 

Selectwoman; Alan Sheiness, Lyme Board of Finance Chair; Martha Shoemaker, Old Lyme First 

Selectwoman 

 

The meeting was called to order at 8:00 a.m. The following agenda items were discussed: 

 

PK-8 Project Update. The group reviewed the budget management documents that were presented to the 

Board of Education on Wednesday night. 

 

Annual Budget. Mr. Neviaser reminded the group that before the next Board of Ed meeting in November, 

there will be a discussion of the annual budget drivers. 

 

Security. Mr. Neviaser reviewed some adjustments to security plans in light of the numerous anonymous 

school threats occurring across the country. 

 

The meeting adjourned at 8:48 a.m.  

 


