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Our Journey

Reviewed  Policies 
from Other School 

Districts

Presented Inequities 
that Currently Exist

Surveyed Academic 
Directors

Reviewed Survey 
Results

Drafted a Policy

Shared Draft Policy 
with Staff

Surveyed the Staff

Reviewed Staff Survey 
Results

Reviewed Draft with 
Principals and 
Directors for 

Additional Feedback

The final draft was 
reviewed by the 

committee in April 
and sent to the 

attorney for review
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Survey 
Questions

 Does the same course within your department have the same grading policy?

 What is the breakdown of weighting for courses? (ex. 50% tests,30% quizzes, 
20% participation, 10% HW).

 Do courses within your department offer make-ups for tests? 

 All offer

 Some offer

 None offer

 What are the procedures for make-up tests?

 Students receive half-credit

 Average the two tests

 Other

 Do teachers within your department drop the lowest test and/or quiz grade?

 Do teachers within your department offer extra credit?

 Do teachers within your department allow work to be handed in late?  If so, 
how does late work impact a student’s grade?

 Do teachers within your department at all three middle schools have the same 
grading policy?

 Should there be a uniform grading policy allowing each department some 
flexibility?
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Student A (Mr. Mazzie) Student B (Ms. Lukas) Student C (Ms. Cannetti)
 Gives half-credit for test corrections.
 Assignments can be turned in late. There is 

a 2-week grace period, but 20 points are 
deducted.

 Extra credit- allows for additional 
assignments to increase the final average.

 Does not drop the lowest quiz grade.

 Offers retests- an average of two of 
the test grades. 

 5 points off per day- only will be 
accepted within 4 days.

  Extra credit- Bonus questions on 
tests.

 Does not drop the lowest quiz grade.

 Does not allow for test corrections or 
retests.

 Assignments can not be turned in late. 
No extra credit.

 Does not drop the lowest quiz grade.

Tests/projects                50%

Classwork/Quizzes        30%

Participation                  15%

Homework                     5 %

Tests                60%

Quizzes           20%

Participation  10%

Homework     10%

Tests                40%

Quizzes           30%

Participation  20%

Homework     10%

Tests   Classwork/Quizzes  Homework
80, 75, 90  80, 80, 90, 100, 70   10 assignments. Four assignments were turned in 3-days late. Six 
          assignments were turned in on time.  All HW assignments receive 

         100 unless late.



Classified as Confidential

Student A Student B Student C
Summative Exams
80, 75, 90
Avg= 81.7

The student does test corrections, 
and his new grades are 90, 87, 95
Avg= 90.7

The student retakes the exams he 
received an 80 and 75.  He scores 
90 on both retakes.
(80 + 90)/2= 85
(75+ 90)/2= 83
                   90
Avg= 86.0

The student is not allowed any 
retakes.
Avg= 81.7

Classwork
 80, 80, 90,100, 70

84 84 84

Participation 90 90 90

Homework
10 assignments

 6 assignments were turned in 
on time.

 4 assignments were turned in 
3-days late

*all HW assignments receive 100 
unless late.

Assignments can be turned in late. 
There is a 2-week grace period, 
but 20 points are deducted.

(6) assignments have a grade of 
100.

(4) assignments now have a grade 
of 80.

Avg= 92.0

5 points off per day- only will be 
accepted within 4 days.

(6) assignments have a grade of 
100.

(4) assignments now have a grade 
of 85.

Avg=94.0

Assignments can not be turned in 
late. 

(6) assignments have a grade of 
100.

(4) assignments now have a grade 
of 0. 

Avg= 60.0

Calculation of Final Grade 90.7 x 0.50 =  45.35
84.0 x 0.30 =  25.2
90.0 x 0.15 =  13.5
92.0 x 0.05 =    4.6
Final Grade 88.65
Did an extra-credit assignment.
Final Grade 90

86.0 x 0.60 =  51.6
84.0 x 0.20 =  16.8
90.0 x 0.10 =    9.0
94.0 x 0.10 =    9.4
Final Grade 86.8

81.7 x 0.40 =  32.68
84.0 x 0.30 =  25.2
90.0 x 0.20 =  18.0
60.0 x 0.10 =    6.0
Final Grade 81.88
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Student A
90.0

Is this Equitable? Student B
86.4

Student C
81.88

What if this was an 
AP class? Average 

would be 99%
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How does this impact 

“At-Risk” students?
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Student A Student B Student C
Summative Exams
70,65,55
Avg= 63.3

The student does test corrections, 
and his new grades are 85,83,78
Avg= 82.0

The student retook the exams, and 
he received an 80, 70 and 65.  
(80 + 70)/2= 75
(75+ 65)/2= 70
(65+55)/2= 60
Avg= 68.3

The student is not allowed any 
retakes.
Avg= 63.3

Classwork 65 65 65

Participation 70 70 70

Homework
10 assignments
• 2 assignments were turned in 

on time.
 4 assignments were turned in 

3-days late
 4 assignments were turned in 
      1-day late.
*all HW assignments receive 100 
unless late

(2) assignments have a grade of 
100.

(8) assignments now have a grade 
of 80.

Avg= 84.0

(2) assignments have a grade of 
100.

(4) assignments now have a grade 
of 85.

(4) assignments now have a grade 
of 95.

Avg=92.0

(2) assignments have a grade of 
100.

(8) Assignments now have a grade 
of 0.

Avg= 20.0

82.0 x 0.50 =  41.0
65.0 x 0.30 =  19.5
70.0 x 0.15 =  10.5
84.0 x 0.05 =   4.2
Final Grade 75.2
Did an extra-credit assignment.
Final Grade 77

68.3 x 0.60 =  40.98
65 x 0.20 =     13.0
70.0 x 0.10 =    7.0
92.0 x 0.10 =    9.2
Final Grade 70.18

63.3 x 0.40 =  25.32
65.0 x 0.30 =  19.5
70.0 x 0.20 =  14.0
20.0 x 0.10 =    2.0
Final Grade 60.82
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Highlights of 
Draft Policy

 Must establish grading policies at the department and course level.  

 All middle schools within the district must establish the same grading policies at the 
department and course level. 

 Grading policies must apply to all students, including students with disabilities and 
English Language Learners (ELLs).   

 The range of percentages allows each department to determine the appropriate 
percentage for a specific course.  If a course is offered at both the high school and 
middle school levels and receives high school credit, the percentage must be the same 
for this course at both levels.  

 Weighting will be as follows:

Formative 30%     Summative  50%     Department Discretion  0-20%     HW 0-10%

 Performance Ensembles and Art Classes weighting will be as follows:

Formative 40%     Summative  40%     Department Discretion  0-20%     HW 0-10%

 Physical Education will utilize a department-developed rubric.

 No single grade shall count more than 20% of the quarter grade. There must be a 
minimum of three summative assessments and a minimum of two formative 
assessments.

 Discretion to drop the lowest if the minimum number of assessments is met.

 Recommendation that a minimum of two assessments be administered 
before progress reports.
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Highlights of 
Draft Policy

 Teachers must adhere to the district’s Comprehensive Attendance Policy # 5110, which 
outlines that absent students, whether excused or unexcused, are encouraged to make up 
work within a reasonable amount of time. 

 A reasonable amount of time is defined as two days for each class missed for 
excused and one day for each day missed for unexcused.  

 Extra credit assignments:

 must be consistent between teachers teaching the same course within the same 
department.

 must be consistent between all middle schools within the same course and 
department.

 the assignment must be handed in and graded during the same marking quarter in 
which they were assigned. 

 must be available to all students.

 must match the content standards and grade level expectations for the course.

 must have procedures outlined (timeframe, amount of extra credit, impact on overall 
grade, etc.)

 Test Corrections/Retests

 must be consistent between teachers teaching the same course within the same 
department.

 must be consistent between all middle schools within the same course and 
department.

 Must be available to all students

 must have procedures outlined (timeframe, number of test corrections, how it will 
impact grade, etc.)
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Highlights of 
Draft Policy

 Late assignments:
 Any assignment turned in after a due date established 

by the classroom teacher will be penalized by 
deducting 20% from the earned grade:
 1-day late 20% deduction
 2-days late 40% deduction
 3-days late 60% deduction
 4-days or more no credit is given

 Extension may be granted with appropriate 
documented emergencies.

 Grade Justification From
 Only used in the last marking quarter.
 Must be completed by a classroom teacher.
 Final approval with the Asst. Superintendent for 

Curriculum and Instruction. 
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How does this 
impact our 

Students with 
Disabilites?

 Equal opportunity: High expectations ensure students 
with disabilities have access to the same educational 
opportunities as their peers.

 College and career readiness: High expectations 
prepare students for post-secondary education and 
employment.

 Legal requirements: IDEA and other laws mandate 
access to the general curriculum for most students with 
disabilities.

 Individualized support: High expectations coupled with 
proper accommodations allow students to reach their 
full potential.
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How does this 
impact our 

Students with 
Disabilites?

 Consistency: Ensures fair and uniform evaluation across 
different teachers and subjects.

 Accountability: Provides a clear framework for 
measuring student progress and achievement.

 Transparency: Allows students and parents to 
understand how academic performance is assessed.

 Goal-setting: Helps in establishing clear academic 
targets for students to work towards.

 Accommodation guidance: Clarifies how 
accommodations and modifications affect grading 
without lowering standards.

 College admissions: Standardized grading practices 
support college application processes.  Transcripts 
cannot indicate special class. 



Classified as Confidential

Accommodations Supersede Policy
IEP accommodations are changes to the educational environment that allow students with a disability to 
overcome the barriers created by their disability.
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Transcript Equity
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Updates to 
Report Card 
Comments
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Favorable Unfavorable
Your child sets an excellent example for peers through 
consistent kindness, responsibility, and leadership.

A meeting is recommended to discuss your child's progress and identify 
ways we can work together to support their success. Please contact the 
school's guidance department at 631-687-6300 to arrange a parent-teacher 
conference. 

Your child is an active participant in classroom discussions 
and activities.

Your child is currently failing or in danger of failing. Your child should attend 
extra help sessions.  We are committed to providing the extra assistance your 
child needs to get back on track.

Your child consistently demonstrates strong work habits and 
reliably follows classroom rules and routines.

Your child has difficulty following directions.  Improvement is required in this 
area.

Your child is making steady progress academically and 
working towards grade-level achievement. 

Your child is frequently unprepared for class.  Coming to class ready to learn 
sets students up for success. 

Your child demonstrates positive qualities.  They are 
cooperative and well-mannered.

Your child's lack of focus impacts the completion of classwork and academic 
progress. Remaining on task can lead to greater academic success.

Your child sets an excellent example for peers through 
consistent kindness, responsibility, and leadership.

Your child's attendance/lateness is concerning. Arriving on time is essential. 
Please review the district's attendance policy.

Your child is a positive addition to the classroom learning 
environment.

Your child needs to participate in class discussions and activities.  This would 
greatly benefit your child's learning, and we encourage you to discuss the 
importance of active engagement.

Your child displays a high level of character and 
sportsmanship. 

Missing physical education class impacts your child's grade.  Your child 
should attend physical education make-up classes. 

Your child is a strong collaborator and respects the views of 
others. 

Increased participation in class discussions and activities would greatly 
benefit your child's learning, and we encourage you to discuss the 
importance of active engagement.
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Elementary Comments

Listening/Speaking Math Reading Science/SS General

Student listens effectively and 
applies understanding during 
classroom discussions. 

Student is able to solve 
challenging math word 
problems.

Student is capable of reading 
independently for a sustained 
period of time.

Shows a clear grasp of the 
material and an eagerness to 
learn more about different 
cultures and historical events. 

Approaches challenges with a 
positive attitude, showing 
resilience in the face of 
difficulties. 

Actively listens and participates 
in group activities, contributing 
valuable ideas.

Student applies math 
vocabulary.

Student reads at an 
appropriate rate to support 
comprehension.

Enthusiasm for discovering 
how things work is evident in 
their classwork and 
discussions.

Collaborates well with peers. 

Student is developing effective 
listening skills.

Student is developing their 
ability to persevere to solve 
math problems.

Please encourage consistent 
independent reading at home 
daily.

Increased participation with 
hands-on activities and 
investigations will help 
reinforce their learning.

Eagerness to explore and ask 
questions is commendable.

Student is able to use 
models or the standard 
algorithm to complete 
division problems.

Shows a clear grasp of the 
material and an eagerness to 
learn more about different 
cultures and historical events. 

A positive influence on 
others.

Student makes use of 
provided reference charts 
and manipulatives.

The student would benefit 
academically and socially 
from increased participation 
in class activities and 
discussions.

We also have comments for Dual Language, ENL, and Special Areas
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QUESTIONS
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