Strategic

SCHOOL NAME

Sun Prairie West High School

Goal

Exceptional Staff

Create an environment of engagement
and inclusion for employees by:
Execution of Stay Interviews (fixed)
-Utiization a distrct solution focused on
staif-to-staff recogniion tied to our
suategic priorites (fixed)

(Fixed)
Growth on the PLC Continuum

Monitoring (Fixed)

Completion of stay interviews as evidenced by data | Documentation of completed stay
ollected and reported to Human Resources. ferviews.

School Perceptions Staff Survey results surounding
the question:
e

Evidence of school staff utiizing the
[peer-to-peer recognition tool.

Process

Evidence (Flexed) Timeline  Owner(s) Baseline Data

PLT Norms
‘School Wide Social Contract

Academics Data link

PLT Reflection on Summative Assessments

Data link

Baseline data RJ Walkthrough Tool

'SP West Supporting Students Learning in Class Bell
to Bell

Checicins with staff by supervising admin
tings

|Completion of stay interviews as
evidenced by data collected and
reported to Human Resources.
FallSpring | JP/ChailEd
The percent of employees who
answer “agree” or "strongly
agree” with the Employee s
[Engagement survey question "All
things considered the District is a
good place to work” will continue | sur
6203% sgroed Al tings considere 1 ncreese each year 0% =
districtis a good place to work.” reached. the buil
Spring!Spring | JP/ChailEd | spring of 2023

NOVEMBER

Beginning of the Year — Initiating
[November — Implementing
ning of the Year ~ Intiating March- Impleme:
9

Begi
November - Implementin

Goal 2

Bemmagioleaclicay
Beginning of the Year- Initating INovember —
November - Initiating March- Innatmg

Goal 2 -

November 2023=91%. However, we
have seen a dramatic decrease in the
disporportaionality of the rate at which
our Black/African American students are
failing English from a 45.83% to to
33.3% Data link

Fall Pre-ACT Read

Grade= 47.5% proficient
10th Grade- 50% proficient
11th Grade- 45.7%

839% reported often or almost always in the
Winter (1038 students)

Currently our students who identify as

not feel a sense of belonging in their
classrooms.

100% of professional educators on
ummary year have had a face to face
TR S )

staff communty circles mlu
sunshine committee supf
cnmmumty Bt B

EOY/JUNE

Spring Pre-ACT Secure Reading
9%

Spring Pre-ACT Secure Math:
9th Grade= 28%
Grade= 40%

Spring ACT 11:




OL NAME
un Prairie West High S

SCHOO

Process

Strategic Alignment

Communications and
Community Engagement

Operational Excellence

Initiative/Goal Statement

Create a culture of engagement and
inclusion through parenticaregiver
communication by implementing the
“updated* School Communication
Playbook (fixed)

Classroom communication to
parentsicaregivers

Measures (Fixed) Monitoring (Fixed)

School Perception Parent/Caregiver Survey Question:
1 am satisfied with the communication that comes
from the school,

Evidence (Flexed) Timeline Owner(s)

School perception/Caregiver Survey
Google Form Survey

T

Fall to Spring

Baseline Data

Based on 57 responses the average
parent response to this question was a 3.5
on a4.0 scale.

By the end of the 23-24 school
year we willincrease the average

re to.a 3.7 on a 4.0 scale and
il increase the number of

parents responses to at least 100

NOVEMBER

Monthly parent partnership. msemng held

communication. Weekly Howls have

received positive feedback from Board
Members, District Office, and parents.
Strong tun out for conferences, many
teachers reporting best turn out in their
experience

On track. Continue the Weekly Howls and
Imonthly meetings.

EOY/JUNE

81% Fall 23, 81% Spring 24

Process Execution of the School Communication
Playbool

| Communication Hub

Fall to Spring _|JP

Communications Playbook Fall Rounding

By the end of the 23-24 school
year we willincrease the
percentage of parents repsonding
that they get timely feedback from
classroom teachers as measured
by feedback from monthly parent
partnership meetings.

Monthly parent partnership msemng held
and feedback received from

indicated satisifaction with
S el
received positive feedback from Board
o i et Office, and parents.
Strong tum out for conferences, many
teachers reporting best turn out in their
experience

Continued area of growth in timeliness of
teachers entering grades into the gradebook|
and classroom to

Communication S!mbglu from the,
Playbook were used.

Create a culture of parent/caregiver
engagement and inclusion by
collaboratively developing a site-based

Family Engagement and Inclusion Plan

LD BB e
building awareness through partcipation

in collaborative data analysis for equity in

budgeting through a focus on identified

spending categories (fixed): field trps,

teacher assigned consumable spending,

staffing

Ensure operat

maintenance of saf

d
environments and a common
understanding of school s

B e
refresh staff understanding of school
safety protocols (fixed/flexd)

Implementation of Raptor Emergency
oftware in conjunction with
threat / reunification

School Perception Parent/Caregiver Survey Question:
I feel | belong as a part of the school community.

rticipation of leaders from each building in
collaborative data analysis sessions throughout the

year.
(Identification of key inequiies o be addressed
through collaborative plannin 2:

Scho tions Student Survey results
)urmundmg the question:
I feel safe at my school.

{‘nmp\el\nr\ of full implementation of Raptor
= agement software

Eamily Engagement Plan

School perception/Caregiver Survey Fall to Spring

Spring to

Spring P and Tina

SEL Survey
'SP West Supporting Students Learning in Class Bell
to Bell

Fallto Spring_ JP, Ford, Chal

In the * 2324 survey, based upon the
responses 61.5 of the family/caregiver
responses indicated that they felt that they
belonged in thei student's school
community.

We will be collecting baseline data this.
spring as a part of our budgeting process.

sort of or definitely felt safe in our school at

West High School.

By the end of the 23-24 school

year we will increase

Tamily/caregiver belonging to
3.5% as indicated by

parent/caregiver survey.

By the end of the 23-24 school

ear we will be able to articulate
the equity that is present in our
budgeting decisions for the 24-25
school year.

24 school
e student
sense of safety i our school to

87%

[Monthly parent partnership meenng held
and feedback received from

indicated satisifaction with
communication. Weskly Howis have
received positive feedback from Board
e B [
Strong (um out for conferer

teachers reporting best ol ke
cxperonce, Many boging ofyear

events held including: orientation, back
to school night, ete.

On track. Continue the Weekly Howls and
[monthly meetings. Intentionl outreach to
Hmong wmmumry leader weekly to build
relationshi

61% Spring 23, 6% Spring 24

Participated in discussion and completed
survey work

Leaders participated in review of data,
identifying equity concerns, and new
quidelines and an action plan have been
created

We have currently experienced an

processes for RJ in classrooms and for
Tier 2/3 response. Many students stil
report feeling safe at school

ontinued area of growth with recent
increase in vandalism after an improvement
earlier in the year and a recent uptick in
student to student altercations.

83.2% positive response to "l feel safe at
school.”




