Process [M:CRITE - R
Owner(s) Da
Growth on 1-2 site-selecled SPASD priorily areas of | Evidence of planning small group instruction in
the PLG Gontinuum f;:;ﬁ;sv‘z"g ‘:Zf;mggs::ii’:ﬁsls (ML, SE, S5, etc) | "2 Planning related to our Universal Screening
‘fgf;e:ds?ms“l‘:;;‘n:gh‘z“::;:‘vg:‘?;"riz;’zr:’l;a””'”g Token Springs PLC Continuum Monitorin “using data to identify student needs Data as documented in our LLT process.
i '9 o “alignment of instructional routines to meet student Fall/Spring | Mike & Lauren | Implementing Developing Implementing | Implementing Developing
coherent teaching using collaborative processes as PLC Notecatcher
" ; Confinuum 7 - Providing Studnets with needs in literacy and numeracy.
learning (PLCs) Mid-Round LLT Data Review (Tier 2.
Interventions and Extensions Mid-Round LLT Data Review (Tier 3
Confinuum 6 - Monitoring Each Student's Learning | 100% of our sites are operating in initiating or higher
Continuum 3 - Building a Collaborative Culture in each area of the PLC Continuum
Experi . Evidence of universal phonics, phonemic awareness | Tier 2 Planning related to our Universal Screening
perencesy and handwriting instruction consistently present in all | Data as documented in our LLT process Emily
Rigorous and Coherent Teaching P o % increase on Fastbridge (earlyReading Composite & |K-2 grade classrooms with all K-2 educators using FallSoring | (Collaboration | K1 64% KA 70% K1 64%
.pn e P @ adopted instructional resources. PLC Notecatcher Pring with Mike & 2nd 72% 2nd 80%+ 2nd 72% 2nd 78%
Al grade levels apply essential grade level standards |Vid-Round LLT Data Review (Tier 2 Lauren)
in planning of instruction Mid-Round LLT Data Review (Tier 3
Evdance of planiing smal Group st Tar2 Planning rlsld o o Univrsel Scrssring
; ; Professional Learning Tea Data as documented in our LLT pro: Emily
“,"“”f:::n"l:“'“:n'aﬂ%zsz‘:::{;”;’;:{éjzs:"'"(i\'l’;jR) % increase on Fastbridge measure (earlyMath & “inciusive of leaming speaialists (ML, SE, S, etc) FallSpring | (Collaboration | K-173% K-180%+ K1 74%
s"‘;te e L v aMath) “using data to identify student needs PLC Notecatcher Pring with Mike & | 2nd-5th 76% 2nd-5th 78% 2nd-5th 76% | 2nd-5th 77%
9 group “alignment of instructional routines to AVMR Mid-Round LLT Data Review (Tier 2! Lauren)
strategies to meet students' needs Mid-Round LLT Data Review (Tier 3
Evidence of planning for site-selected SEL
competency
% increase on site-selected SEL indicator(s) on Evidence of completed Second Step Lessons Ashley . ) .
SEL/Climate Survey Second Step Lesson Completion Data (EOY) Falispring | (Collaboration 452‘;;‘3 :“m‘fs"“ 'Zg';'::} ";"E/gs/:s‘z'lfézif: 4; a/‘;;df ::”mies’(“ 44% stated | 58% stated almost
Increase # of students saying almost always for pring with Mike & e e e almost always always
I understand why arguments sometimes happen. |the question I understand why arguments Lauren) Y i Y
sometimes happen.
Attached to SP100
. Create and maintain a culture of care by Evidence of planning to incorporate RC site-selected goal and was
Environment: Culture of Care implementing Responsive Classroom strategies in all practices decided on by team
elementary sites. (o]
Evidence of of site-selected RC TS RC Self Section 8 - Classroom Py implementation to
9% increase on site-selected indicators of Culture of  |Practices Management (Collaboration | Section 8: 3.9 Section 8: 3.9 S EUE
Care on RC Assessment FaliSpring | \yith Mike & | Section 9: 4.1 Section 9; 4.1 | ™Progress | Members wil
RC Assessment Tool for Educators: Sections 8& 9 | TS RC Selr Section 9 - Responding to iy H4 24 engage in final
Misbehavior planning during the
Survey Resdults to guide adult learning PBIS summer
Section 8 meetings to select
Section 9 tools and plan
rollout for 2024-25.
Problem of Praciice: How do we create a welcoming
and inclusive culture/environment so that the social S -
emotional well-being of our Hispanic students (and il Hispanic izt
P P p
Disrupt inequities by implementing site-based D El A L) O e ] N ——— SP100 44% 60% 44% NIA
B . . . initiatives to address equity-focused Theories of SR T o, e Evidence of identified and completed strategic actions m SeiE e
Equity: Disrupting Inequity Action through the 100 day plans (integration of PoP in SP100 plans to disrupt identified inequity data point | ~-o-00-Plan - Winter CUNEETINY) || Lt Students Students At/Below Students End of Year
Goal 1: Hispanic students, and students at or below Student Belonging Data Collection Team 2 Students At/Below
into goals): At/Below Poverty Line At/Below | Question Only
the poverty line, willincrease their self-reported T 20 ol overty Line
scoring on the student survey for the question, "l feel | 2 P 50%
belong at my school.” (as almost always) °
Completion of stay interviews as evidenced by data
collectediendizporiad iliupan Rescurcss Documentation of completed stay interviews
- Stay Interviews FallSpring | Mike/Lauren
Create an environment of engagement and inclusion
for employees by:
—Execution of Stay Interviews (fixed)
Exceptional Staff --Utilization a district solution focused on staff-to-staff
recognition tied to our strategic priorities (fixed)
The percent of employees
96.9% agreed |Who answer “agree” or 96.9% agreed
“All things | 'Strongly agree” with the “All things B EianplyEz
School Perceptions Staff Survey results surrounding ; Es e agreed “All things
the question: Evidence of school staff utiizing the peer-to-peer SriEEiE et an - |survey question ‘Al hings | “Gariet s | Inprogress |cOnSidered the
“Al things considered the districtis a good place to |recognition tool g0 piboe to_|considered the Distictis @ | goed piace to district is a good
BRI work.” in the |900d place to work” will work.” in the placeliy worc giine
spring of 2023 |continue to increase each | spring of 2023 spring of 2024.
year until 80% is reached
School Perception Parent/Caregiver Survey Question: Survey Results — NA
1 am satisfied with the communication that comes Eall . ’ , 97% Fall 23
Create a culture of engagement and inclusion Ihmugh from the school. Winter Le?r‘;‘;:h"’ Bl Wl e i €5 EAR End of Year 93% Spring 24
Spring (part of Perceptions Survey) Question Only
apdblad® Sthool Commurication Playbook (fxed) T
Classroom communication to parents/caregivers ;
P 9 Process: Execution of the School C: - 2023-24 School| o o Stz
Rounding Doc
Playbook Year FAlizeivzs
used.
Ce i and C 23-24 Engagement Plan oot | 89% agreed I 89% agreed "I -
Engagement Create a culture of parent/caregiver engagement and | School Perception Parent/Caregiver Survey Question: 202324 School| s Fennig. | feel I belong as feel | belong as TGP, 5
inclusion by collaboratively developing a site-based |l feel | belong as a part of the school community.” SCO Events Yoo Community | 2Partof ihe 91% apartofthe | oo oove e o
Family Engagement and Inclusion Plan e school school Question onis pring
Volunteer Terrapins Program C:mmlllee community.” community.” ¥

Create a culture of engagement and inclusion Inmugh
equity and excellence for

TBD once

implementing the SPASD SCO Equity Model at
elementary.

Equitable staff
determined by SCO PLC.

Year-Long Staff Appreciation in partnership with
sCoTS

Particiapted in PLC
meetings and
decisions for
equitable Teacher

| Appreciation, shared
501C3

Ensure operational excellence through building
ici in ive data

Partcipation ol leaders from each building in
data analysis sessions throughout the

analysis for equity in budgeting through a focus on
identified spending categories (fixed): field trips,
teacher assigned spending, staffing

(Idennﬁ:ancn of key inequities to be addressed
through planning in 2024-25.)




SCORECARD

Strategic Alignment

Operational Excellence

Token Springs

Initiative/Goal Statement

Ensure operational excellence through the
maintenance of safe and secure school environments
and a common understanding of school safety:
Execution of an ongoing training plan to refresh staff

understanding of school safety protocols (fixed/flexed)

of Raptor
software in conjunction with training on active threat /
reunification plan (fixed)

Measures (Fixed)

School Perceptions Student Survey results
surrounding the question:
“I feel safe at my school.”

Completion of full implementation of Raptor
Emergency Management software

Monitoring Expectations (Fixed)

Evidence (Flexed)

97.5% of
students stated
"Often/Almost
Maintain at or above 95%

NOVEMBER

97.5% of
students stated
"Often/Almost
Always" for the
question "l feel
safe at my
school.”

MARCH

N/A

End of Year
Question Only

EOY/JUNE




