SCORECARD

Strategic
Alignment

ROYAL OAKS ELE

ENTARY

Initiative/Goal Statement
Increase student achievement outcomes by planning
for and implementing data-driven rigorous and
coherent teaching using collaborative processes as
elementary professional leaming communities (PLCs)

Measures (Fixed)
Growth on 1-2 site-selected SPASD priority areas of

the PLC Continuum

Royal Oaks PLC Continuum Monitoring

Monitoring Expectations (Fixed)
AV L
Professional Learning Teams

ncusive of oaming specialsts (L, SE, 55,

etc)
“using data to identify student needs
“alignment of instructional routines to meet
student needs in lteracy and numeracy.

100% of our sites are operating in initiating or
higher in each area of the PLC Continuum

Evidence (Flexed)
Royal Oaks PLT Grade Level Folders.

Process
Timeline [T HCM Basel

FallSpring

Guiding Coaltion

Implementing on the indicators of
Clarifying What Students Must Learn
(green) in the PLC Continuum area of
Focus

and
Providing Students with Systemic

RO PLC Continuum

NOVEMBER

eveloping on 3
Clarifying What Students Must Learn
{grean) i the PLC Contium ares o

Prowdmg S Systsmu:

the indicators of:
Clariying What Students Must Learn
{grean) i the PLC Gontiruum sra o

medmg Students with Systemic

tens
T e o
RO PLC Continuum

& Extensions. flnancon)
in the PLC Continuum area of Foc

on the indicators of:
Clarifying What Students Must L

EOY/JUNE
Growth on the indicators of:

the PLC Continuum area of Focus

and
Broviding Studonts with Systemic Interventions
eI L

area of Foc

Clarifying earn (green) in the
[PLC Continuum area of Focus
and

Providing Students with Systemic Interventions &
Extensions (lavender) in the PLC Continuum area of
Focus

Rigorous and | nerease lieracy achievement through universal % increase on Fastbridge (Early Reading & Evidence of universal phonics, phonernic, Royal Oaks PLT Grade Level Folders FaliSpring | K-2 Guiding K-155% K-164% K-153%
Coherent  |Phonics and phonemic awareness and handwriting | CBMReading) awareness and handwiting instruction Coalionand ~ |2nd 57% 2nd 69% 2nd 57%
e instruction consstenty presen n all -2 rade classrooms | R0 K-1 Whol Class Spsech essons o Teachers
Teaching all K-2 educators using adopted instructional | support Phonemic Awareness
resources. an
Al grade levels apply essential grade level Royal Oaks Master Schedule
standards in collaborative planning of instruction
Increase numeracy achievemant by despening he |k increase on Fasthidge measur (Eary Math & [ Evidence of plaing small roup insircton i |Roval Oaks PLT Grade Lol Foldere FaliSpring | RO Staff K-181% K-180%+ K-181%
implementation of Advanced Math Recovery (AVMR) |aMath) Professional Learning Tear 2nd-5th 73% 2nd-5th 75% 2nd-5th 73%
strategies in small group instruction incusive ofarming speclalts (L, SE. S5,
etc)
“using data to identify student needs
“alignment of instructional routines to AVMR
strategies to meet students’ needs
Create and maintain a culture of care by During the Fall of 2023 81.1% of 3rd-5th graders at | Evidence m planning for site-selected SEL SEL survey FallSpring | GC & Student |1 can share my feslings respectiully |83% I can share my feelings respectfully 1 can share my feelings respectiully 83% (+2% and is
B el ClmaroenakissimEYel] | oiayoafal e s eryeh ey pse e il oo Services Teams |81.1% 81% same as or within 5% above national norms)
elementary sites. resbectull” wih € resporse o amost aaysioen, |Evidence of completed Second Sisp Leseons
By Spring 2024, we expect his o increase 10 84.1%
of 3rd-5th graders rating favorably on this tem from
the emotional development domain
During the Fall of 2023 59.5% of 3rd-5th graders at | Evidence of planning for site-selected SEL SEL Survey FaliSpring | GC & Student |1 set goals for myself 59.5% 66% Iset goals for myself 60% 5t goals for myself 6% (+6.5% from baseline)
Royal Oaks rated the item "l set goals for myself* with |competency Services Teams
a response of almost always/often. By Spring 2024, | Evidence of completed Second Step Lessons
e expect this to increase to 67.5% of 3rd-5th
graders rating favorably on this item from the
seif-concept domain
BT o s CE e e ey | A b Teacher Language Survey (Fall and Spring) |FalliSpring | Guiding Coaliion | Teachers will choose one of the three | Teacher Language 7: When reinforcing | Teacher Language 7: When
themselves as proficient or distinguished in the site-selected pr (60) llowing Teacher Language B t bt of il
Responsive Classroom pracice area of Teacher Evidenca of \mp\ememahon of site-selected RC components to work and assess sometimes give the ref tudents I sometimes give th
Language, indicators 7 (97%), 10 (100%), and 11 |practi themselves on: B P I . ooz ity o
(100%):By the Spingof 2024 we oxpect t ncrease: | Evidence of completed RJ walkthrough reinforcing statements privately (100%) |typically give the reinforcing
. TL7 (100%), and maintain: T10 (100%), and TL11 Teacher Language 7: When reinforcing statements privately (97%)
Environment: (100%) the beavirof ndvicual studenls I |Teacher Language 10: Before using
Culture of Care metimes give the reinforci reminding language | sometimes teach |Teacher Language 10: Before using Teacher Language 10: Before using reminding
b e or specific behavi iage | sometimes language | sometimes teach or review specific
reinforcing statements privately (37%) | or amost always or always teach or | toach of roview spemﬁc behavior behavior expectations or almost always or always
expectations almost always or eview specific behavior expectations
e [ el ) - v oo o oo scoomc using Interactive Modeling and practice (100%).
it el e ehavior expectations using However, the percentage for Distinguished
Oy e T Interactive Modeling and practice increased from 35% to 61%
or aimost alwsys or always teac Teacher Language 11: When %
]
sin ntractiv Modling and pracie. | brie edirocions it e o o Teacher Language 11: When
(100%) statement but sometimes phrase redirecting students | sometimes give
redirections as questions or give brief | brief redirections in the form of a
Teacher Language 11: When redirecting | and nonnegotiable redirections as statement but sometimes phrase
nts | sometimes give brief statements (100%) redirections as questions or give brief
redirections in the form of a statement and nonnegotiable redirections as
but sometimes phrase redirections as Statements (100%)
questions or give brief
nonnegotiable redirections as.
statements (100%)
Disrupt inequities by implementing site-based Data and Evidence in PLT Folders Evidence of identified and completed strategic | RO SP100 Plan Springfepring .Gk Cocitior] SR Black students, Black students, Black students
initiatives to address equity-focused Theories of actions in SP100 plans to disrupt identiied PLT Grade Level Folders (60) 1% 1% 1% K-
el o e e R e g inequity data point S 2 653% 2-3 53.3% 23
. into goal 47.6% 2.5 63.6% 2.5 47.6% 25 50% 25
Equity: How m.gm LIl e o
Disrupting | math instruction through PLCs to provide more SwD SwD SwD SwD
Inequity |targeted instruction (during ey 29% K-1 45% K-1 29% K- 30% K-t
Tier 2 interventions) for black students and 54% 2.3 0% 2-3 54% 2-3 33%
students with disabilities so that their growth in 1% 4-5 84% 4-5 71% 45 49% 25
reading and math meets expectations based on
the Fastbridge
Create an environment of engagement and inclusion | Completion of stay interviews as evidenced by data | Documentation of completed stay interviews. | Completed STAY Interviews FallSpring |Jamesidoan |8 Stay interviews (4 each) Completion of Stay interviews by Feb |8 Stay interviews (4 each) Completed Stay Interviews by Feb 15 Completed Stay Interviews by Feb 15
for employees by: collected and reported to Human Resources. | 15
~Execution of Stay Interviews (fixed)
~Utiization a district solution focused on staff-to-staff
recognition tied to our strategic priorties (fixed)
Exceptional
Staff Spring/Spring | James/oan |92.1% agreed *All things considered | The percent of employees who answer |92.1% agreed “All things considered 94% of employees agreed Al things considered the

School Perceptions Staff Survey results surrounding
the question:
[P e D S R i

Evidence of school staff utizing the peer-to-peer
recognition

School Perceptions Staff Spring Survey

the districtis a good place to work." in
the spring of 2023

“agree” or "strongly agree” with the
Employee Engagement survey question
“All things considered the Districtis a
g0od place to work” wil continue to
increase each year until 80% is
reached.

the district is a good place to work.” in
the spring of 2024

districtis a good place to work." in the spring of 2024

Creete g clre ol enpeementand [N Fioit
b

“updated” School laybook 1rxed)
Classroom commumcanen to parems/caregwe s

Schuo\ Perceghons SGil Sive e ey 939% of Parents and Caregivers that were Jamesidoan & | Parent! survey responses (Fall[90%+ Parent/Careqiver survey responses | Waiting for School Perception Data. 919% Fall 23, 93% Spring 24
satisfied with surveyed rated Royal Oaks a 3 or 4 out of 4 2023] Fall 2023

from e sehool on

Process: Execution of the School Communication Meetings with Communication Director Jamesidoan | Round with C Director 9 Round with Communications Director |Rounded with C¢ Rounded Director

Playbook Director 2 times/year Director

Create a cullure of parentcaregiver engagement and
inclusion by collaboratively developing a site-based
Eamily Engagement and Inclusion Plan

School Perception ParentCaregiver Survey Question
I feel | belong as a part of the school commu

School Perceptions ParentCaregiver
Survey

James/Joan &

9% ofperericaregivers stronay
e e i =
feel | belong as a par\ of m

commuriy” talement n he Speing of

85% strongly agree or agree wilh the
statement, "I feel | belong as a part of
my school community” statement in the
Spring of 2023

83% of parentcaregvers strongly
reed or agreed with the statement,
"Ifeel | belong as a part of my school

" statement in the Spring of

Waiting for School Perception Data

84% Spring 23, 85% Spring 24

Create a cullure of engagement and inclusion through | Equitable staff appreciation/Measure TBD once TBD TBD. SCOPLC TBD TBD TBD [ROSCO and RO administration are ROSCO and RO administration are participating in the
equity and excellence for continuous improvement by |determined by SCO PLC. participating in the Distrct PLC work around  (Distriot PLC work around equitable SCO's.
icati 'SPASD SCO Equity Model at equitable SCO's.
and Community |elementary.
Create a cullure of parent and caregiver engagement | A. Each site leadership team should have 1-2 NA NA NA NA NA NA NA
and inclusion theough Gammuriy Sl (o< Futia|reprssaniaies o he follwdng Grups 0 ensure
Destination): representation of the school attendan
Each community school will have a Site aihborhoces: schoolscminietaton, school saf,
Leadership Team that is representative of their school |students (-r 200 spproyiate). ey mermbors,
attendance area that will provide faith-
e government
olhelechoclalS Rl Olp B. Site Leadership Team will set clear goals with UA NIA NA NA NA NA NA
5. Eaincommandy Sonol sl et a s arterly measurements {0 support the focus areas of
and asset map based on qualitative and quantitative i Sp100 plan.
inputs, including but not limited to annual community
conversation:
. Monitor impact of Community Schools C. Each community school site wil host 4-6 NiA NIA NA NA NA NA NA

interventions (programs, activites) through
standardized data collection and assessment, report
impact quarterl. (fixed)

community listening sessions with site stakeholders
(students, families, staff, community members) using
e Harwood model




SCORECARD

Strategic
Alignment

ROYAL OAKS ELEMENTARY

tive/Goal Statement

Measures (Fixed)

Ensure operati building
awareness through participation i i

leaders from each building in
lysis sessi

analysis for equity in budgeting through a focus on
identified spending categories (fixed): field trips,
teacher assigned staf

vear.
(Identification of key inequities to be addressed
o

lanning in 2024-25.)

Monitoring Expectations (Fixed)

Evidence (Flexed)

Process
Timeline Y {CM Baseline Data

Will partcipate in LC discussion andor
d k

Will partcipate in LC discussion andior
d k

NOVEMBER

Will participate in LC discussion
andior done survey work

Participated in LC discussion and completed
survey

Ensure operational excellence through the
safe and i

School Perceptions Student Survey resuts

Excellence

and a common understanding of school safety:
Execution of an ongoing training plan to refresh staff

g the que:
I feel safe at my school.”

ion of Raptor Emergency
software in conjunction with training on active threat /
reunification plan (fixed)

of Raptor
Emergency Management software

James/Joan,
(Crisis Respons
Team, RO Staff

96.1% of students responded that they
feel safe at Royal Oaks on the School
Perceptions survey in the Spring of
2023

Maintain or increase to 98.1% in the
Spring of 2024,

96% of students responded that they
feel safe at Royal Oaks on the School
Perceptions survey in the Spring of
2023

NA

EOY/JUNE
Leaders participated in review of data, identifying
equity concerns, and new guidelines and an action plan
have been created



