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Strategic Alignment Initiative/Goal Statement Measures (Fixed) Monitoring Expectations (Fixed) Evidence (Flexed) NOVEMBER MARCH  EOY/JUNE
Evidence of planning small group instruction in
Pm«essman Learning Teams: seeing
(Growth on 1-2 site-selected SPASD priority areas of
Increase sudent achievement outcomes by planning [ LG Conliouum fisishe oleniay oasaf (4 SRS plomenting on LG i |
for and implementing data-criven rigorous an o .
“alignment of instructional routines to meet student | PLT Notes Documents and Unit Planning FaliSpring |BellEarhart/GC |continuum for *clarifying |moving into developing | not yet vertical
coherent teaching using collaborative process Meadow View PLC Gontinuum Monitorin L e e s s
elementary professional leaning communities (PLCs) V 2 L
Meadou View Grade Levels Continuum Monitoring. |09y, of our sites are operating in niiating or higher o developing
i each area of the PLC Continuum.
Experences: R )
Rigorous and Coherent Teaching |Increass teracy achievement through universal |, increase on Fastbridge (Early Reading & I Zornalisssrocme oyl 12 sieioa e T K-163% K-169% K1 63%
phonics and phonemic awareness and handwiting Master Schedule that shows phonics instruction occuring [Fall/Spring &
CBMReading) adopted instructional resou 2nd 55% 2nd 67% 2nd 55%
vty Elbsie e s el grade level standargs |2¢-er2de Phonice data collection
in collaborative planning of nstruct
Evidence of planning small group instruction in
Professional Learning Teams:
Inerease numeracy achievement by deepening Ihe_ o, increase on Fastbridge measure (Early Math &  |*inclusive of leaming specialsts
% (ML, SE, S8, etc) K- K-180% -
implementation of Advanced Math Recovery (AVMR) E 7 wle PLT Notes Documents and Unit Planning FaliSpring | BellEarhar/GC
ieges i amel ot Fsivcton [ e e T e e nesne
strategies needs
During the Fall SEL survey, 58% of 3rd-5th graders at
MV rated the item I set goals for myself with a
response of often/almost always.” By Spring, we expect
this to increase to 68% of 3rd-5th graders ratin
i favorably on this item from the self-concept domain.
[ p e EEL T R)En Evr::gf;‘b;plmmg forste-selected SE Fall Spring | Bell/Earhart/Leon |Fall: 58.5% Spring: 68.5% Fall: 59%
SELClimate Survey Evidence of completed Second Step Lessons R - '
Screenshot from Second Step/Leon instruction
Bullying prevention lessons by grade level
[All our professional
educalors have taken the
(Create and maintain a culture of care b Teacher Language
Environment: Culture of Care implementing Responsive Classroom strategies in all Survey. which comprises
elementary sites. 19 components. The
components with lower
scores are: Our goal s to ensure
Evidence of planning to incorporate RC site-selected thateachofthese 1\ 4 o oo b
practices RC Assessment results for Teacher Language TL 4: Voiceovers. components are 06 29, o
e o e selected Indicators of Cullure of | gigence of implementation ofsite-selected RC Fallspring L5 i e e O M
practices Behavior and Restorative Discipline Practices Lea.. Behavior least 95% of the time 1 "°>"c>’co, |7 12. 92.6% |1 12 1007
[Evidence of completed RJ walkihrough® TL 8: Reminding by the MV staf. g .
TL 12: Redirecting
Our goal is o ensure that
oach of these
components is
implemented for at least
80% of the time by the
MV staff.
Problem of Practice.: MV Problem of Practice: How
might we enhanc literacy instruction using strategies
o teach foundational skills so that our SGPs (student See Page 2
Disupt inequltie by implomenting i-based orovth percsres) reflec rtes tht =) close (fall to spring
Equity: Disrupting Inequity peiiel ux Ezzsl il i {27 AT st koo SR
fHis bt clon rough he 100 day pan (nieraton of PoP. by Fasirdas saReading and aResaing fal i |in 5100 plans 1 irap Hnied ey 4o ot |cor S e (Lme 19 Fall 100 Day Plan) o I GElin disaggregated)
into goals pring scores =
Black, Hispanic/Latino, Two or More Races (K-1: 8%
10 22%, 2-5: 53% t0 67%) Students with IEPs (K-1
16% 0 32%, 2-5: 36% 0 53%)
Completion of stay interviews as evidenced by data
collected and reported to Human Resources. Documentation of completed stay interviews. et ENCRTRINN . i Lincosy
(Create an environment of engagement and inclusion
yees by: The percent of
employees wt
Exceptional Staff e o or
recognition tied to our strategic priortes (fixed) Fsrongly agrewin
onolPareplors S Suey s siroeing 9.3% agreed "All things. [the Empl
the questior [Evidence of school staff utiizing the peer-to-peer | Evidence of school staffutiizing the peer-to-peer CynthialLindsay|cONSidered the distict s a Engegement survey
AII mlngs cunsldemd the district is a good place to | recognition tool recognition tool o Y |good place to work” in | question *All things
the spring of 2023 considered the District
s a good place
work” will continue to
increase each
unti 80% is reached.
[An increase in 3% (1o
S 92.7%) of families and
School Perception Parent/Caregiver Survey Question: caregivers are saﬁsﬁad or zm:j'g’f
I am satisfied with the communication that comes | Weekly communication from teachers to families and very satisfied wit ¢4
{rom the school. weekly communication from the school to familes. Fawspring |oymia Lindsay (oY ST WA saisfd with e
Creats a cuirsofsngagement and incusion frovgh e nat
the comes from
{pcsed: school Commumcallon Playbook (fixed) [ school n e spring of
(Grade level weekly
Process: Execuon of the School C Weeky fom tachers o and Cynthiaang  [MEWSIEHer Keep weekly
Playbook |weekly communication from the school to famil Lindsay newslatter
cations and ; MV weekly newsletters
Engagement Create a cullure of parent/caregver engagement and |School Perceplion Parent/Caregiver Survey Queston: . oted and
G B leted and implemented 5.3% of caregivers answered Agree or Strongly Agree Cynthia and Spring 2023 |Spring 2023
inclusion by collaboratively developing a site-based | feel | belong as a part of Spring 2023: 753% |80%
P Erescamoat and oo sie-based Family Engagement and Inclusion Plan oo Spring 2023 School Perception Survey Lindsay 753 753
September - breakfast
October - lunch during conferences
[ e o LT el Docemoer. Hataoy e Cynatindsay  |Mestings 1ximo; SCO &
ity and o) o Eguiablelsiaf) TBOONSe | January - Breakfast month Fall Spring | and SCO acimin partcipating in
:v::?;\'(;ng the SPASD SCO Equity Model at getermined by SCO PLC. Febricn - onsepences lunch e e
arch -
| April -
May -
awareness through participation i the
analysis for oquiy in budgeting hrough a focus on | year. Meadow View Tab/SPASD Elementary Student Experiences
field trips, i
o staffing planning in 2024-25.)
Ensure operational excellence through the
e 00l P
" EEEe sumounding the question:
Etaciicn of e ngoing raiingplan o etat a5 2010 T ol ’ NS
§ i Follow our monthy safety drills. 90.80% greater on school

Completion of full implementation of Raptor

Raptor Emergency
i o

reunification plan (fixed)

gency

Completed

perceptions survey




