ELEMENTARY TLE SCORECARD

CORECA

Strategic Alignment

Elementary TLE

Initiative/Goal Statement

Measures (Fixed)

Monitoring Expectations (Fixed)

Evidence (Flexed)

Timeline

Process Owner(s)

Baseline Data

Elementary TLE SCORECARD

NOVEMBER

EOY/JUNE

10 of 10 sites have.
assessed selected

s o s indicators.
Evidence of universal phonics, phonemic awareness andor o W |5 of 10 stes have met
Increase student achievement outcomes by planning ) and handwriting instruction consistently present n all Al st have selecad indicator & |gone ]
for and implementing data-driven rigorous and e K-2 grade classrooms with all K-2 educators using | Site scorecards - number out of 9 of elementary FallSpin Mustler - L EEEEEET pefioo o [ e
coherent teaching using collaborative processes as adopted instructional resources. schools meeting this goal pring B = g
’ PLC Continuum Monitoring ane o goals.
elementary professional leaing communities (PLCs) All grade levels apply essential grade level standards aroe) of foous o ncators
in collaborative planning of instruction. 110 tesaro nprogess |
o s v tyos oot 2 0f 10 sites are
practicing, have not yet
made progress toward
their end of year goals
Experience:
Rigornis Bl s el e=cing) Fall to Spring (casecades o buidings) Fall to Spring Fall to Spring Fall to Spring Fall to Spring Fall to Spring
carlyRoading K-1: 58% K-1: 60% K-1: 58% & KA: 57%
) ) e e R e Spring to Spring CBMReading 2-3: CBMReading 2-3:58% | CBMReading 2-3: 56% CBMReading 2-3: 54% |CBMReading 2-3: 54%
Increase lteracy achievement through universal |% ncrease on Fastbridge measures: earyReading [ e Fastbridgs sariyReading & CBVIRead Ml
honics and phonemic awareness instruction -1, CBMreading 2-3 onics s taught using ‘astbridge earlyReading eading ueller i i i
B : Phonemic awareness is taught using Heggerty ‘Spring to Spring Spring to Smmg Spring to Spring Spring to Spring Spring to Spring
earlyReading K-1: 48% K-1: 58% K-1: 5% ing K-
CBMReading 2-3: 54% CBVReadng 25 514 | CoMReading 55 s6% |GBMReading 23 54%
Fallto Spring (casecades o buildings) Fal o Spring Fal o Spring Fall o Spring Fallto Spring
B I el carlyMath K-1: 72% carlyMath K-1: 73% | earlyMath K-1: 72% carlyMath K-1: 67%
rofessional Learning Team : Lo 7
D MUy ey S i 3 Spring to Spring aMath 2:5: 61% aMath 2:5: 63% aMath 2:5: 61% aMath 2:5: 62%
implementation of Advanced Math Recovery (AVMR) |’ ncrease on Fastoridge measures: earyMath K-1, 1:‘;":’“;:‘:"fzr:":“ﬁy‘geu°‘:‘r“f‘:eg‘”: SE.SS.6l0) | cactbridge earlyMath & aMath Mueller i : :
strategies in small group instruction i ' of | AVMR Spring to Spring SP"“Q o SF‘”"Q Spring to Spring Spring to Spring Spring to Spring
| e carlyMath K-1: 65% carlyMath K-1: 67% | earlyMath K-1: 72% carlyMath K-1: 67%  |earlyMath K-1: 68%
strategies to meet students' needs aMath 2-5: 61% 2.5 3% aMath 2:5: 61% aMath 2:5: 62% aMath 2:5: 61%
B Evidence of planning for site-selected SEL ) T0outof 10sites havea |1/10 mesting
% ncressoon st sslctd SEL indestors)on | corcirs) St soorecards - number o of 10 ofsementry |1 . 100utf 10 skeshavo  bosalna snd 100wt of 10 meetg 00l i an competency i)
e Evidence of completed Second Step Lessons dthieg ZEE PEIENGY | solocted 3110 not on track
(Create and maintain a culture of care by
Environment: Culture of Care R R Cot Tl estecarteiatas el Evdonce of pamin o roports RO i sfcted oot 0 toe e /10 mesling
elementary sites. % increase on site-selected indicators of Culture of Site scorecards - number out of 10 of elementary 10 out of 10 sites have a baseline and RC. 10 out of 10 meeting growth goal ul iies have 1/10 meeting ’
[l Evldencs of mplementation of sie-selected RC. |12 SC07ecatts e FallSpring Mueller e el baselneand RC ndictor /10 not meeting
Evidemas of compeled R walkirought
ite Level: Evidence of identified and completed
strategic actions in SP100 plans to disrupt the: 9 0f 9 stes have approved
Disrupt ineduities by coaching site-based localized dentified inequity data point. Evidence of the Student Problems of Practice and
i . initiatves 1o address equity-focused Thearies o School stes received coaching: (Link to Strategic | Services Leader's participation in the SP100 process . ow/analysi 100% of schools receive monthly |strategic actions to disrupt
A IR I IR Action through the 100 day plans (integration of PoP ~[Webpage) and the 100 day plan implementation SP100 Goaching data reviewlanalysis Monthly through May, 2024 Mueller Monthly SP100 leadership coaching | identified inequities captured
into goals) District Level: Development and faciltation of SP100 in their Fall and Winter SP100
process, completion of SP100 Coaching Cycles, and plans
Euicance of compltion of TLE SP100 scion fems
Completion of stay inferviews as evidenced by data
collected and reported to Human Resources.
100% of Required Stay Interviews Completed in ~|-100% of required stay interviews
Completion of stay inerviews Completion of stay interviews FallSpring Mueller [t e et
Create an environment of engagement and inclusion — e -
foremplyeas brough he xeouton of Stay The percentof smlayees who
[ T an i araarioater SR R AT T EAsoreRIE oY
district-based iniiative related to staif re«ennon based the statement & e Sum; o aation Al
on stay interview data from previous two 55 5% Ouoral Employee
ExcepBonsiSt=0g e e T e ] B oY reSi surroun 3 | tiization a istrict solution focused on staff-to-staff | Utizaton a district soluion focused on staff-o-taff o - 82.9%% Professional Educator e e
inclusion for employees by 0: i 0 recognition tied to our strategic priorities. recognition tied to our strategic priorities. pring/Spring 196.6% Administrators. ?ﬂ = cr':a T
Execution of Stay Interviews (fixed) good place 88.6% Administrative Support e year ur
Utiization a istict soluton focused on staff-to-saff o1 2% Sumpors S is reached.
n tied to our strategic prioriies (fixed) 61.3% Staff of Color”
190% Overall Retention Rate
919% Professional Educator -90% or higher retention rate of
. 24% Administrators il employees and increase all
Retention Rato of employees Spring/Spring Mueller B s e e AT o
87% Support Staff retention
889% Staff of Color™”
Excel in how we collaborate and communicate with all
staff and careholders and build relationships that Planning is underway with
C and C for students. Dept Collaboration and Engagement Plan (Practice Cumgleﬂon of the Elementary TLE Collaboration and Camgleuon of the Elementary TLE Collaboration and |1\ 5054 Mueller local leaders for a community
Engagement 1. Literacy Legislation & local implications Profle) Cascaded, fiexed Practice Profile Practice Profile Y event focused on early

2. English Language Arts Curriculum Renewal &
Design

literacy.




