
SCORECARD Athletics and Activities

Strategic Alignment Initiative/Goal Statement Measures & Evidence Timeline Process Owner(s) Baseline Data Goal NOVEMBER MARCH EOY/JUNE

Environment: Culture of Care

Equity: Disrupting Inequity

The athletic and activities office will provide an
exceptional environment for our students by
collaborating with our caregivers, students, booster
clubs, and middle school.

Meeting agendas and minutes.  Freshman athletic
orientation.  Blackboard communication, and program
speciifc information emails.  Student surveys, student
exit surveys. 2023-2024 school year Eric Nee

2022-23 Baseline
3 Meetings
1 Orientation
Five blackboards

Our athletics and activities particiation rates do not
mirror student racial demographics in line with our
district mission and vision. We will seek to maintain
participation rates while working towards equitable
participation that mirror student demographics in line
with our district mission and vision.

SR-3 results.  End-of-season participation data.
Coach completes list of CC training.  Student
end-of-season survey.  Student interest survey. 2023-2024 school year Eric Nee

Increase participation rate
percentages of students of
color by 1% per year until
participation rates are
proportionate to our student
enrollment demographics
within +/- 1% and then
maintain within that range.

% of Students Engaged in
Athletics
Hispanic 7.0%
Black: 10.8%
Asian: 8.9%

% of Students Engaged in
Activities
Hispanic: 9.1%
Black: 8.0%
Two or more races: 7.6%

95 coaches
completed
courageous
conversations
training.

Email to
businesses
East/West FB
Game
Email about
Athletic Event
Attendance
Email about
ticketing
Sept. 11
Booster Club
Agenda
Winter Athletics
Message

Spring Athletics
Message
January
Booster
Agenda

June Meeting
Agenda

Freshman
Orientation
Presentation

2022-23 Data

Native American/Native Alaskan: >1% to >1%
Native Hawaiian/Other Pacific Islander: NA

White: 66.9%
Two or more races: 9.1%

2022-23 Data

Native American/Native Alaskan: >1% to >1%
Native Hawaiian/Other Pacific Islander: NA
Asian: 13.6%
White: 64.2%

2022-23 District Enrollment Data
Hispanic: 11.4%
Black: 12.7%
Native American/Native Alaskan: >1% to >1%
Native Hawaiian/Other Pacific Islander: NA
Asian: 10.5%
White: 55.8%
Two or more races: 9.1%

% of Students Engaged in Athletics

% of Students Engaged in Activities

Hispanic 6.0%
Black: 9.8%

Asian: 7.9%

Hispanic: 8.1%
Black: 7.0%

Two or more races: 6.6%

Fall Athletics
Update:
Hispanic -
7.83
American
Indian or
Alaska Native
- .14
Asian  - 8.39
Black - 10.5
Native
Hawaiian or
Other Pacific
Islander - .07
White - 63.40
Two or more
races - 9.66

Four focus
group /
relational
interviews
completed

27 coaches of
color

Fall and
Winter
Athletics
Update:
Hispanic -
7.71
American
Indian or
Alaska Native
- .25  Asian -
8.3 Black -
10.83 Native
Hawaiian or
Other Pacific
Islander - .063
White - 63.53
Two or more
races - 9.26

Final
2023-24 Data
Athletics
% of Students
Engaged in
Athletics
Hispanic
7.8%
Black: 10.3%
Native
American/Nat
ive Alaskan:
<1%
Native
Hawaiian/Oth
er Pacific
Islander: <1%
Asian: 8.8%
White: 63.4%
 Two or more
races 8.1%

2023-24 Data
Activities
% of Students
Engaged in
Activities
Hispanic:
7.8%
Black: 11.7%
Native
American/Nat
ive Alaskan:
<1%
Native
Hawaiian/Oth
er Pacific
Islander: 0%
Asian: 14.9%
White: 55.9%
Two or more
races: 6.6%



Exceptional Staff

Create an environment of engagement and inclusion
for employees through the execution of Stay
Interviews (fixed) and the execution of a specific
district-based initiative related to staff retention based
on stay interview data from previous two years
(fixed)"Create an environment of engagement and
inclusion for employees by:
Execution of Stay Interviews (fixed)
Utilization a district solution focused on staff-to-staff
recognition tied to our strategic priorities (fixed)

Completion of stay interviews as evidenced by data
collected and reported to Human Resources.

Fall/Spring

Eric Nee

100% of Required Stay Interviews Completed in
2022-2023

-100% of required stay
interviews are completed.

School Perceptions Staff Survey results surrounding
the question: “All things considered the district is a
good place to work.”

Spring/Spring

Eric Nee

Spring of 2023 Staff Survey Results Agreeing
with the statement
85.3% Overall Employee
82.9%% Professional Educator
96.6% Administrators
88.6% Administrative Support
91.4% Support Staff
 61.3% Staff of Color

 The percent of employees
who answer “agree” or
“strongly agree” with the
Employee Engagement
survey question “All things
considered the District is a
good place to work” will
continue to increase each
year until 80% is reached.

Spring of 2024
Staff Survey
Results
86.8% Overall
Employee
84.1%
Professional
Educator
100%
Administrators
98.3%
Administrative
Support
90.4% Support
Staff
71.9% Staff of
Color

Retention Rate of employees

Spring/Spring

Eric Nee

90% Overall Retention Rate
91% Professional Educator
94% Administrators
94% Administrative Support
87% Support Staff
88% Staff of Color

-90% or higher retention
rate of all employees and
increase all subgroups to at
least 90% retention

90% Overall
Retention Rate
90%
Professional
Educators
92%
Administrators
96% Admin
Support
88% Support
Staff
90% Staff of
Color

Excel in how we collaborate and communicate with all
staff and careholders and build relationships that
promote positive outcomes for students. Pick an
initiative in your department and run through the
Practice Profile. Use an existing initiative from your
2023-24 scorecard), no need to create something
new. Focus on engagement practices around this
initiative. (flexed)
--List department project

Isthmus Bowl

WIAA State Lacrosse Tournament
2023-2024 school
year-June 10 Eric Nee No Baseline 100% Complettion

Softball, Baseball, and Multipurpose Field
Improvements - Design and installation plan. Meeting Minutes.  Facility designs. 2023-2024

Eric Nee and Kevin
Sukow/Pete Woreck No Baseline

Timeline in place for project
to be completed

Plan is
complete.
Install will
depend on
budget
forecast.

Field Install
starting the
summer of
2024

Miracle League Field Sun Prairie.
Meeting minutes and agendas.  Facility plans.
Fundraising outline.  Constuction Plan. 2023-2025 Eric Nee No Baseline

All stay interview

5 meetings
1 BOE presentation
1 Miracle Leage Dane Co Me

Communications and Community
Engagement

Operational Excellence

23-24 Department Collaboration and Communication
Practice Profile-Athletics and Activities

Meeting
Minutes
October 5
Meeting
October 19
Meeting
November 2
Meeting
November 16
Meeting

State Lacrosse
Prep List

State Lacrosse
Document

Lacrosse
Booklet

Inital meeting
on October 24
RFP
Meeting
Minutes
October 5
Meeting
October 19
Meeting
November 2
Meeting
November 16
Meeting

Presentation-D
ane County

School Board
Presentation


