SCORECARD

Strate
Alignment

Bird Elementary

Initiative/Goal Statement

Measures (Fixed)

Monitoring Expectations (Fixed)

Evidence (Flexed)

Timeline

Process Baseline Data
Owner(s)

NOVEMBER

EOY/JUNE

Experiences:
Rigorous and
Coherent Teaching

Increase student achievement outcomes by

planning for and implementing data-driven

rigorous and coherent teaching using

collaborative processes as elementary
I

learning (PLCs)

Growth on 1-2 site-selected SPASD priority areas of

the PLC Continuum

Bird PLC Continuum Monitoring

Evidence of planning small group instruction in
Professional Learning Teams:

“inclusive of learning specialists (ML, SE, SS, etc)
“using data to identify student needs

“alignment of instructional routines to meet student
needs in literacy and numeracy.

B 2023-24 CH Bird Collaboration

2023-24 Bird Meeting Shared Slides

PLC Continuum
& Implementation
Monitoring 2023-24

Move from Implementing to
Sustaining in Turing Data Into.
Information.

Move from Developing to
Sustaining in Providing
Students with Systemic
Interventions and Extensions.

Turning Data Into Information
(Implementing):

Teams have been asked to
create and administer CFA|
and to analyze results
together.

Some use the results to
identify questions that caused
students difficulty so they can
elimiate the question.

Providing Students with
Systemic Interventions and
Extensions (Developing)

The school has developed a
schoolwide plan to provide
students who experience
difficulty with additional time
and support for leaming a way
that is timely, directive, and
systematic.

It has made structural
changes such as modifications
in the daily schedule to
support this system of
interventions.

Staff members have been
assigned new roles and
o assist with

the intervention.

Turning Data
Into Information
(Developing):

The school has.
created a
specific process.
to bring teachers.
together multiple
times throughout
the year to
analyze results
from
team-developed
common
assessments,
district
assessments,
and state or
provincial and
national
assessments.

Teams use the
results to identify
areas of concern
and to discuss
strategies for
improving
results.

Providin
Students with
Systemic
Interventions
and Extensions
(Developing):

The school has a

highly
coordinated
system of

interventions and

extensions in
place. The
system is very
proactive.

The
achievement of
each student is
monitored on a
timely bass

All students are
guaranteed
access to this
system of
interventions
regardless of the
teacher to whom

Turning Data Into Information (Developing):

The school has created a specific process
to bring teachers together multiple times
throughout the year to analyze results from
team-developed common assessments,
district assessments, and state or provincial
and national assessments.

Teams use the results to identify areas of
concern and to discuss strategies for
improving results.

Providing Students with Systemic
Interventions and Extensions (Developing):

The school has a highly coordinated
system of interventions and extensions in
place. The system is very proactive.

The achievement of each student is
monitored on a timely basis

All students are guaranteed access to this
system of interventions regardless of the
teacher to whom they are assigned.

100% of our sites are operating in initiating or higher Guiding they are
in each area of the PLC Continuum. B PLTs FallSpring | Coalition assigned.
% increase on Fastbridge (Early Reading & K1 62% K-169% K-162% K-159%
CEKR=2di0) Evidence of universal phonics, phonemic awareness Rudb ARk BUIEERD ATIEERD
Increase literacy achievement through and handwriting instruction consistently presentin all | ¥ PLTs
universal phonics and phonemic awareness K-2 grade classrooms with all K-2 educators using
and handwriting instruction adopted instructional resources. & 2023-24 CH Bird Collaboration
All grade levels apply essential grade level standards
in collaborative planning of instruction. KHANG - CHB Building Schedule 2... |Fall/Spring _|/Kelli
9% increase on Fastbridge measure (Early Math & | Evidence of planning small group instruction in K1 76% K1 80% K-175% K-162%
Increase numeracy achievement by deepening |aMath) Professional Leaming Teams: 202324 CH Bird Collaboration 2nd-5th 42% 2nd-5th 48% 2nd-5th 47% 2nd-5th 48%
the implementation of Advanced Math “inclusive of leamning specialists (ML, SE, SS, etc)
Recovery (AVMR) strategies in small group “using data to identify student needs 2023-24 Bird Meeting Shared Slides
instruction “alignment of instructional routines to AVMR
strategies to meet students’ needs & CH BIRD Staff Training (AVMR) FallSpring __|/Kelli
9% increase on site-selected SEL indicator(s) on During the Fall SEL survey  [83% 79% of 3rd-5th graders at Bird |86% of ard-5th | 89% of 3rd-5th graders at Bird rated the
SEL/Climate Survey around Social Competence , rated the item “| understand |graders at Bird  |item “I understand how my actions affect
79% of 3rd-5th graders at Bird how my actions affect others” |rated the item *I [others" with a response of “often/almost
rated the item *I understand with  response of understand how |always."
how my actions affect others™ “often/almost always." my actions affect
with a response of others” with a
Evidence of planning for site-selected SEL Bird SEL 23-24 “often/almost always." response of
competency Guiding “often/almost
Evidence of completed Second Step Lessons PSAT Team and Agendas FallSpring | Coalition always.”
% increase on site-selected indicators of Culture of Al our professional educators | Our goal is to ensure that each | MM3: Meeting Order - 59.3% | MM3: Meeting
5 G e IR e Care on RC Assessment have taken the Morning of these components are MM7: Rules Accessibility - [Order - 59.3%
Environment: |, enting Responsive Classroom Meeting Checklist: General ~ |implemented at least 80% of ~ |63% MM7: Rules
Culture of Care | icqies in all elementary sites. Proceduress survey, which |the time by the CHB staf. MMS: Including Academics - | Accessibility -
comprises 8 components. The 51.9% 63%
components with lower scores MM8: Including
Academics -
51.9%
MM3: Meeting Order 59.3%
MM7: Rules Accessibility
Evidence of planning to incorporate RC site-selected 63%
practices MM8: Including Academics
Evidence of implementation of site-selected RC 51.9%
practices Morning Meeting Routines Observation
Evidence of completed RJ walkthrough* Responsive Classroom Review pring g Surve




SCORECARD

Strate
Alignment

Equity: Disrupting

Bird Elementary

Initiative/Goal Statement

Disrupt inequities by implementing site-based
initiatives to address equity-focused Theories

Measures (Fixed)
Problem of Practice:

Goal 1 for Rigorous and Coherent Teaching : 65%
Black and Asian students will make good to great
growth on aReading and earlyReading (baseline:
aReading-56% and 39%, earlyReading-32% and

50%).

Goal 2 for Culture of Care : Black students will
increase their self-reported scoring on the student
survey from 38% to 50% reporting "definitely” in
response to social competence.

Goal 3 for Disrupting Inequity : Black Students will
have a 12% decrease in Behavior Support Calls

Monitoring Expectations (Fixed)

Evidence (Flexed)

Timeline

Process Baseline Data
Owner(s)

Goal 1 for Rigorous and
Coherent Teaching :
aReading: 56% Black and
39% Asian students.
earlyReading: 32% Black and
50% Asian students

Goal 2 for Culture of Care
Black students self-reported
scoring on the student survey
at 38%

Goal 3 for Disrupting Inequity
 Black Students have a
baseline of 45.8% of support

Goal 1 for Rigorous and
Coherent Teaching : 65%
Black and Asian students will
make good to great growth on
aReading and earlyReading
(baseline: aReading-56% and
39%, earlyReading-32% and
50%).

Goal 2 for Culture of Care :
Black students will increase
their self-reported scoring on
the student survey from 38%
10 50% reporting "definitely” in
response to social

NOVEMBER

aReading: 56% Black and
39% Asian students

aReading: 51%
Black and 44%
Asian students

9: 32% Black and
50% Asian students

Black students self-reported
scoring on the student survey
at 17% in social competence.

Black Students have a
baseline of 45.8% of support
calls and Students With
Disabilities have a baseline of
54.2% for support calls.

good to great
growth

earlyReading
46% Black and
38% Asian
students,
demonstrated
good to great
growth

EOY/JUNE

Inequity g: :Z‘:i’:‘l‘;"":agg)‘_“e 100 day plans (integration | o\ o1t | 0g Baseline: 45.8%) and Students With calls and Students With competence. Black students
9 Disabiliies will have a 7.5% decrease in Behavior Disabilities have a baseline of
Support Calls (Support Log Baseline: 54.2%). 54.2% for support calls. Goal 3 for Disrupting Inequity :
T BIRD INTEGRATED ELEMENTARY... BleckSiuceqis oy
12% decrease in Behavior 0% in social
m : Support Calls (Support Log competence.
@ CHB Family Communication & Eng... Baseine: 45.6%, Goal: 33.6%)
and Students With Disabilities Black Students
& will have a 7.5% decrease in
& CHB PLAN of ACTION (POA) Behavior Support Calls
(Support Log Baseline: 54.2%,
2023-24 - Behavior Responses Goal: 46.7%). Disabilties have
Evidence of identified and completed strategic actions. 50% of support
in SP100 plans to disrupt identified inequity data point | [ 2023-24 CH Bird C Pang calls
Completion of stay interviews as evidenced by data Stay Interviews List Will begin these in December |CompIeted With | Completed with 4 staif
collected and reported to Human Resources Completion of stay interviews [
Cheers for Peers - Staff encouraged to ey e el
send a cheers every early release PD o O e o S e
@r=inan & el full release PD day Pang/Tamara Resources.
inclusion for employees by: 83.9% agreed "Allthings | The percent of employees 81.4% of employees agreed Al things.
—Execution of Stay Interviews (fixed) DS S G considered the districtisa | who answer “agree” or considered the districtis a good place to
0 Utiization a district solution focused on A A oS, good place to work” inthe |*strongly agree” with the work." in the spring of 2024
Exceptional Staff |Ji.( i siaff recognition ied to our srategic G e U DB AR 7 spring of 2023 Employee Engagement survey
priorities (fixed) question “All things considered
the District is a good place to
work” wil continue to increase
each year until 80% is
reached
School Perceptions Staff Survey results surrounding
the question: “Al things considered the districtis a
good place to work.”
School Perception Parent/Caregiver Survey Question: 91% of Caregivers rated their | We will maintain 90% or above | Waiting for Spring 2024 data
I am satisfied with the communication that comes satisfaction with on this measure.
Create a culture of engagement and inclusion | from the school. & 2023-24 COMMUNICATIONS NOR communication from the:
through parent/caregiver communication by school as a3 or a 4.
implementing the *updated* School https://www.sunprairieschools.org /a
gfmmumcam" Playbook (fixed) bout/newsletter Fall/Spring Pang
tion te " - " Py "
e Process: Execution of the School Communication S FEU B S e A Currently executing all Continue executing all Communication Strategies from the
Playbook USE IN COMMUNICATIONS measures in the playbook | measures in the playbook Playbook were used.
DEPARTMENT ROUNDING WITH
PRINCIPALS FallSpring __|Pang
School Perception Parent/Caregiver Survey Question: Of the 54 CHB families that | Increase % families indicating |8 (14.8%) - Strongly Agree 25 61%Spring 23, 77% Spring 24
“I feel | belong as a part of the school community.” took the School Perceptions |that they agree or strongly | (46.3%) - Agree 10 (18.5%) -
Survey and scored anything | agree with feeling that "I Disagree 4 (7.4%) - Strongly
Create a culture of parent/caregiver other than "Don't belong as part of the school | Disagree
engagement and inclusion by collaboratively know/doesn't apply"... community.”
developing a site-based Family Engagement
and Inclusion Plan 8 (14.8%) - Strongly Agree
2023-24 Elementary Family 25 (46.3%) - Agree
B Engagement & Inclusion Plan CH 10 (18.5%) - Disagree
BIRD FallSpring __|Pang 4(7.4%) - Strongly Disagree
Equitable staff appreciation/Measure TBD once NIA CHBEST' goal is to do Monthly family events Particiapted in PLC meetings and decisions
determined by SCO PLC. something to appreciate the for equitable Teacher Appreciation, shared
CHB staf, students, and 501C3
families each month.
Create a culture of engagement and inclusion NA
through equity and excellence for continuous
C icati by i the SPASD SCO
ity |Equity Model at elementary. Aug. - CH Best Dinner
and Community Sept. - Taking it to the park
Engagement October - Blue Jay Shuffle &
Parent/Teacher Conferences Dinner
November - Fall Fest FallSpring __|Pang
A. Each site leadership team should have 12 a Recruit and retain ‘CH Bird Site Leadership Team Roster
representatives from the following groups to ensure representation from each
representation of the school attendance area stakeholder group.
neighborhoods: school administration, school staff,
Create a culture of parent and caregiver udentzi(fage eppropriata) Jfamlyjmembers)
engagement and inclusion through Community E9TMArY order -z
ic?éuolrs' (or Future Deiﬁina‘ﬁq‘r:);' s & CH Bird Site Leadership Team Fall/Spring Jenny
Léa::rsr'f“’"};“;"‘{‘ o (',‘fmew B. Site Leadership Team will set clear goals with 74.46% (students with Identify community-driven Recruited SLT members SLT Meetings | 76.92% (students with 90-100% SIS
school atendance area neighborhoods that wil [ 2Uarerly measurements to support he focus areas of 90-100% SIS attendance rate, |metrics that will support site Jan. 30 attendance rate, April - June 2024) 2.46%
provide community support and strategy for 1.2 |!he SP100 plan. January - March 2024) SP100 plans Fev.2r - incsse
focus areas of the school’s SP100 plan. e "
B. Each community school site will create a e SLLMestings
needs and asset map based on qualitative and Coe= April 23
quantitative inputs, including but not limited to b g;y: last  REEE
annual community conversations.
. Monitor impac of Communty Schools CLBr et 8] -
interventions (programs, activities) through eanvAgendai2023 RS DUDORI | Jonny Agendas
standardized data collection and assessment, na Top needs and assels are
report impact quarterly. (fixed) identified from themes of
Community Conversations and
applied to a minimum of two
Community Conversations with CHB f;g;:;':fggﬁg'ﬁ;i??:e
Parenis and Studenis Spring 2024 FallSpring __|Jenny e Ml




SCORECARD

Strategic
Alignment

Bird Elementary

iative/Goal Statement

Measures (Fixed)

Monitoring Expectations (Fixed)

Evidence (Flexed)

Timeline

NOVEMBER

EOY/JUNE

Operational
Excellence

Process Baseline Data
Owner(s)

Ensure operational excellence through building Participation of leaders from each building in N/A N/A Initial data has been collected (Initial data has
awareness through participation in collaborative data analysis sessions throughout the on fli\d lé’ips ‘anddﬁrst meeungd beerna‘ﬂddlsctsdnd
g : ] year. with building leaders occurred |on field trips a
e TN G (Identification of key inequities to be addressed on 11/30. first mesting with |Leaders participated in review of data,
Ll s R S e h collaborative planning in 2024-25. building leaders |identifyi it nd
spending categories (fixed): field trips, teacher |!"OUgh collaborative planning 9 iy 2= (g CEUL CEVELTS el My
e b 023-2024 Elementary Student ocourredon | guidelines and an action plan have been
: pring__|Pang /30 created
Ensure operational excellence through the School Perceptions Student Survey results Baseline Data: Increase students identifying N/A 86%
maintenance of safe and secure school surrounding the question: Definitely - 87/153,61.7%  |"sort o or "definitely” from
environments and a common understanding of |“I feel safe at my school.” Sort Of - 30/153, 21.3% 83% to 88% for school safety
school safety: Not Really - 3/153, 2.1%
Execution of an ongoing training plan to refresh | Completion of full implementation of Raptor No-21/163, 14.9%
staff understanding of school safety protocols | Emergency Management software
(fixed/flexed)
Implementation of Raptor Emergency
Management software in conjunction with
(raining on active threat / reunification plan
(fixed) & 2023-24 CHB Emergency Dril
Guidance, FallSpring | Pang




