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District Goals. 



Goal 1:
Increase Student Achievement 
Ensure all students learn through access to 

high quality actions and services that increase 
academic achievement and civic, career, and 

college readiness.



2024 SBAC District Summary
Growth Highlights

English Language Arts 
Average 3rd-8th

Student proficiency

Mathematics
Average 3rd-8th

Student proficiency

Site increases 
by 9 or more percentage points

Grade level increases 
between 10-22 percentage points

Site increases 
by 8 or more percentage points

Grade level increases 
between 9-18 percentage points

49% 36%
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2024-25 Action Steps
Building on our Work



English Language Arts  
● Updated Benchmark Curriculum
● Embedded Intervention
● Reinforced by personalized iReady MyPath resources  

Mathematics
● Illustrative Math (Elem) / Envision (MS) 
● Three districtwide focus areas:

○ Intentional use of new curriculum
○ Student math discussions DAILY
○ Fostering a growth mindset 

English Language Development  
● 30 Minutes of Daily Designated ELD 
● Daily Integrated ELD 
● Focus on Vocabulary Development

Student Learning through  
Quality Teaching, Quality Curriculum



District Data Analysis 

Data Walls: 
Creating a space for 
intentional 
discussions to 
support student 
learning

● SBAC State Tests
● ELPAC English Proficiency Progress
● iReady Diagnostic 3x per year
● District Math/ELA Assessments

Data-Informed Planning 
● Instructional grouping 
● Next steps 
● Targeted skills and standards 

  



California Community Schools 
Partnership Program

● Five-year grant = $9,737,500 over 5 years
○ Smith: $1,187,500
○ Addams, Rogers, Anderson, FDR, 

Green, Mitchell: $1,425,000
● Purpose = build equity for students by 

highlighting areas of need and 
leveraging community resources…so that 
students are healthy, prepared for 
college, and career and civic ready.
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Math Adoption 
● New Curriculum with Essential 

Standards Identified
● Implementation Tools for Teachers

Data Walls
● Monitoring student progress in 

ELA and Math
● Updated throughout the year

SEL/Behavior
● Attendance monitoring
● PBIS restorative practices
● Registered Behavior Technicians

Professional Learning 
Community (PLC)

Data-Informed Instruction

Multi-Tiered System of 
Supports (MTSS)

LESD Leadership Teams Learning 
and Working Together

District-wide implementation of 
iReady assessments 3x per year, 
MyPath, and small group 
instruction for ELA and Math

California Community Schools 
Partnership Program: Year 1



Supporting Academics 
Monitor Device Usage
Encourage Learning at Home

Parent Workshops
Wellness, Social-Emotional Learning, 
Helping your Child at Home, ESL, 
NALEO Citizenship, and many more!

Attendance
Emphasize the Importance of School 
Attendance

Data Driven Instruction

Professional Learning 
Community (PLC)

Multi-Tiered System of 
Supports (MTSS)

Ask about your child’s progress; 
support their target and stretch 
goals

Support teacher collaboration 

Get Involved!
Community Schools Opportunities

How can parents/guardians help?



Goal 2:
Ensure Access and Equity

Provide high quality actions and services to 
eliminate barriers to student access to required 

and desired areas of study.



Professional 
Learning

Communities
(PLC)

Intentional 
Collaboration

LESD Drivers  

Data- 
Informed 

Instruction

Inform and 
Respond
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California PBIS Recognition

Elementary School District

Mark Twain ES
William Green ES

William Anderson ES
Will Rogers MS

F.D. Roosevelt ES
Billy Mitchell ES

Lucille Smith ES
Jane Addams MS



Building Equitable Practices.

Leadership Coaching 
of Principals

Implicit Bias Training

Student and Parent 
Affinity Groups 
AAPAC Support

Equity leadership and community building, collective knowledge-sharing, 
and co-generative problem-solving with school administrators.

Elementary School District



Goal 3:
Improve Parent and 

Student Engagement  
Ensure all schools have safe, welcoming, 

healthy, and inspiring climates for all students 
and families, so that all students are 

behaviorally and academically engaged in 
school and ready to learn.



Attendance

Partnering with Parents

Students
● Schoolwide initiatives
● Student  rewards and 

incentives
● Student recognition

Positive Behavior 
Intervention Supports
(PBIS)
● Positive Culture
● School Connectedness

Partnership with Parents
● Communication
● Education
● Home Visits
● Offer Support

Attendance Recovery 
● Monthly attendance 

meetings
● Attendance patterns
● Student Attendance 

review teams



Families, Schools, District. In Partnership
● Parent Leadership

○ District Parent Advisory Committee
○ District English Learner Advisory Committee
○ African American Parent Advisory Committee
○ Lawndale Council Parent-Teacher Association
○ New this year: Special Needs Family Support 

Group

● Support for Parents
○ ESL Classes at Green Elementary & 

Community Wellness Center
○ Spanish as a Second Language (SSL) classes
○ 2nd Annual Volunteer Fair
○ Targeted volunteer training, focused on our 

earliest learners 
○ Targeted parenting classes to help children 

prepare for school
○ Interpretation/translation training for staff at 

each site to better communicate with families



Improving Outcomes

Community Partners.

City of Lawndale
Partnership with City of 
Lawndale - Ad Hoc 
committees and joint events

Centinela Valley and South 
Bay Superintendents
Partnering with CVUHSD 
and neighboring districts
● Safety Training at CV

Providence Little Company 
of Mary
Community and Wellness 
Center centralized at 
Anderson ES

El Camino College
English as a 
Second Language for LESD 
families



Superintendent Leadership Council

The Superintendent Leadership Council gives students a unique chance to 
shape the district's future while building leadership skills. Participants gain 
insights into district operations, share their perspectives, and make a 
meaningful impact on our school community.
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Communications.





Goal 4:
Provide 21st Century

Learning Environments 
Invest in optimal learning environments that 
enhance student learning and ensure safety.



Elementary Makerspace Labs
● Continuation with 1 Makerspace 

Lab at each elementary site
● Makerspace learning available to all 

students/grade levels
● Continuation with all 4th and 5th 

grade students attending twice a 
month to participate in grade-level 
specific lessons with support from 
Makerspace Lead Teachers.

New in 2024-25
● All 3rd grade classes attend twice a 

month to participate in grade-level 
specific lessons with support from 
Makerspace Lead Teachers.

TREC. Makerspace 



6th grade
● Continuation with 6th grade computer elective 

curriculum using Project STEM and Scratch.

7th grade
● Continuation with 7th grade computer elective 

curriculum using Project STEM, Scratch, and 
Lego Spike Prime.

8th grade: starting 2024-2025 year
● Develop and implement 8th grade curriculum 

that prepares students for First Lego League the 
first half of the year.

● Participate in First Lego League class curriculum 
the second half of the year.

TREC. MS Computer Elective 



New in 2024-25
● ELD classes will go to the library twice a month for STEAM infused 

lessons designed to support specific English language development.

TREC. MS ELD Support



2-Story Buildings
● Rogers MS (July 2025), Measure EE

Play Structures
● Twain Elementary (Oct 2024, Measure CL)
● Mitchell & FDR (Summer 2025)

Facilities. Projects 



Jane Addams MS Asphalt
Completed (Oct 2024) 

Facilities. Projects 

Rogers MS Administrative Building
Near Completion
November 2024 



Facilities. Digital Marquees 

Planning Stage
District-wide



Current Project. Drinking Fountains 

Installation 
of drinking 

fountain and 
bottle filling 

stations 
district-wide



 

District Wide Fencing Projects

Completed Schools
Anderson
Twain
Addams

Planning Stages
Green
Carson



Increased Safety Measures



Building and 
Bridging

Into 2024-25



Professional 
Learning 

Communities
(PLC)

Next Steps. District Drivers 

Data 
Informed 

Instruction

Multi 
Tiered 

Systems of 
Support 
(MTSS)

“

You do not rise to the level of your goals. 
You fall to the level of our systems.

-James Clear



Questions and Answers


