LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Riverbank Unified School District
CDS Code: 50755560000000

School Year: 2024-25

LEA contact information:

Mr. Constantino Aguilar

Superintendent

caguilar@riverbank.k12.ca.us

209-869-2538

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Riverbank Unified School District expects to receive
in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Riverbank Unified
School District is $45,877,153, of which $34,682,602.00 is Local Control Funding Formula (LCFF),
$5,960,514.00 is other state funds, $3,071,078.00 is local funds, and $2,162,959.00 is federal funds. Of
the $34,682,602.00 in LCFF Funds, $8,348,116.00 is generated based on the enroliment of high needs
students (foster youth, English learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.
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This chart provides a quick summary of how much Riverbank Unified School District plans to spend for
2024-25. 1t shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Riverbank Unified School District plans to spend
$49,126,126.00 for the 2024-25 school year. Of that amount, $9,842,733.00 is tied to actions/services in
the LCAP and $39,283,393 is not included in the LCAP. The budgeted expenditures that are not included
in the LCAP will be used for the following:

The district dedicates the majority of its General Fund Budget to educational services for its students. As a
service-related organization, the salaries and benefits of employees comprise 80% of Total General Fund
expenditures. Five percent of total expenditures go to administration. The remainder supports the day-to-
day operations of educating district students.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Riverbank Unified School District is projecting it will receive $8,348,116.00 based on the
enrollment of foster youth, English learner, and low-income students. Riverbank Unified School District
must describe how it intends to increase or improve services for high needs students in the LCAP.
Riverbank Unified School District plans to spend $8,351,457.00 towards meeting this requirement, as
described in the LCAP.

The difference between the budgeted and the planned expenditures of $190,727 is due to the addition of
one-time Learning Recovery Emergency Block Grant dollars.



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students
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This chart compares what Riverbank Unified School District budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what
Riverbank Unified School District estimates it has spent on actions and services that contribute to

increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Riverbank Unified School District's LCAP
budgeted $4,919,273.00 for planned actions to increase or improve services for high needs students.

Riverbank Unified School District actually spent $5,110,000.00 for actions to increase or improve services
for high needs students in 2023-24.




2023-24 Local Control and Accountability Plan Annual Update

The instructions for completing the 2023-24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Riverbank Unified School District

Mr. Constantino Aguilar
Superintendent

caguilar@riverbank.k12.ca.us
209-869-2538

2024 LCAP Annual Update for the 2023-24 LCAP for Riverbank Unified School District

Page 1 of 25



Goals and Actions

Goal
Goal #

Description

1 Riverbank Unified School District will increase student achievement through effective instruction in academics provided by
highly qualified teachers focused on preparing all students equitably for success in the California Standards and 21st
Century Learning in order to graduate college, career and life ready.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

1.Annual CAASPP
results for English
Language Arts and
Math and California
Science Test (CAST)

2019 Dashboard Data
and CAASPP Results
for ELA and
Mathematics:

ELA 40.1 points below
standard (YELLOW)
Increase 6.2 points
39.27% met or
exceeded standard

Mathematics 72.3
points below standard
(YELLOW)

Increase 12 points
27.14% met or
exceeded standard

CAST 15.78% met or
exceeded standard

(2018-2019 results in
Appendix A)

2021 CAASPP
Results for ELA and
Mathematics:

ELA 31.55% Met or
Exceeded Standard

Mathematics 16.05%
Met or Exceeded
Standard

CAST Not
Administered in 2021

Data from
CAASPP.org

2022 Dashboard Data
and CAASPP Results
for ELA and
Mathematics:

ELA

59 Points below
standard

27.45% met or
exceeded standard

Math

100.2 points below
standard

14.36% met or
exceeded standard

CAST
11.49% met or
exceeded standard

(See Appendix A)

2023 Dashboard Data
and CAASPP Results
for ELA and
Mathematics:

ELA

62.4 points below
standard

24.84% met or
exceeded standard

Math

99.7 points below
standard

12.54% met or
exceeded standard

CAST
15.79% met or
exceeded standard

Increase CAASPP
results in ELA, Math
and CAST on an
annual basis
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

2.Graduation Rate

Graduation Rate for
2018-2019, 95.4%

Graduation Rate for
2020-2021 93%

Graduation Rate for
2021-2022 91.2%

Graduation Rate for
2022-2023

Increase graduation
rate on an annual

based upon the CDE |based upon the CDE |93.8% based upon the basis
Adjusted Cohort Adjusted Cohort CDE Adjusted Cohort
Graduation Rate and | Graduation Rate Data | Graduation Rate Data
Outcome Data File File File
89.7% based on 93.3% based on
California Dashboard | California Dashboard
Data Data
3.UC/CSU a-g UC/CSU a-g UC/CSU a-g UC/CSU a-g UC/CSU a-g Increase A-G
completion completion 78.9% Completion 32.3% Completion 39.2% Completion 19.5% completion rate on an

(2018-2019)

based upon the CDE
Adjusted Cohort
Graduation Rate and
Outcome Data File

(2021-2022)

based on Met
UC/CSU
Requirements and
CTE Pathway
Completion Report
(2022-2023)

annual basis

4. College and Career
Success Rate

Students who pass
AP exam with score of
3 or higher 26.3%
(2018-2019)

Students who pass
AP exam with score of
3 or higher 7.4%
based upon the CDE
College/Career
Measures Only Report
& Data 2021

Students who pass
AP exam with score of
3 or higher 5.2%
based upon the CDE
College/Career
Measures Only Report
& Data 2022

Students who pass
AP exam with score of
3 or higher 22.7%
based upon the CDE
College/Career Levels
and Measures Report
& Data 2023

Increase percentage
of students who take
and pass AP exams

5.English Language
Proficiency as
measured by ELPAC

41.2% progress
toward English
Language Proficiency
(2018-2019)

51.1% progress
toward English
Language Proficiency
based on level 3 and
level 4 ELPAC scores
2021-2022

42.46% progress
toward English
Language Proficiency
based on level 3 and
level 4 ELPAC
scores 2021-2022

46.19% progress
toward English
Language Proficiency
based on level 3 and
level 4 ELPAC scores
2022-2023

Increase English
language proficiency
on annual basis

2024 LCAP Annual Update for the 2023-24 LCAP for Riverbank Unified School District

Page 3 of 25



Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

6. DIBELS Next

DIBELS Next
assessment for early
literacy, results in
Appendix A

DIBELS was not
implemented in this
academic year.

DIBELS was not
implemented in this
academic year

DIBELS was not
implemented in this
academic year

Increase students
proficiency on an
annual basis

7. Middle School
Dropout Rate

0% Middle School
Dropout Rate
(2018-2019)

0% Middle School
Dropout Rate based
on 2020-2021
CALPADS snapshot
report 1.14

0.8% Middle School
Dropout Rate (2021-
2022)

4% Middle School
Dropout Rate (2022-
2023) Based on
Calpads snapshot
report 1.14 (two
students) and SARC
reported enroliment of
502 students

Maintain Middle
School dropout rate.

8. High School
Dropout Rate

0.8% High School
Dropout Rate
Riverbank High
School (2018-2019)

1.7% High School
Dropout Rate
Riverbank High
School based upon
the CDE Adjusted
Cohort Graduation
Rate and Outcome
Data File

3.0% High School
Dropout Rate
Riverbank High (2021-
2022)

3.0% High School
Dropout Rate
Riverbank High (2022-
2023)

Decrease High school
drop out rate on an
annual basis

9. Monthly
Administrative
Walkthroughs

School Site
Administrators and the
Assistant
Superintendent
conduct monthly
walkthroughs at each
site to monitor the
implementation of
content standards

Administration
continues to provide
observation and
feedback for
instructional practices
related to the content
standards in classes
observed on bi-
weekly basis. The
Leadership team has
re-instated Site

Administrative
walkthroughs and
Leadership site
summits continue to
provide data,
feedback and points
of discussion for
instructional and
district focused
initiatives. The
opportunity for

Administrative
walkthroughs with
School Site
Administrators and the
Assistant
Superintendent of
Educational Services
continue to provide
data, feedback and
points of discussion
for instructional and

Continue to conduct
monthly administrative
walkthroughs
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Summits. The team | administrators and district focused
visits classrooms and |leadership to visit initiatives. The
provides feedback to |classrooms and opportunity for site
the administration. observe instructional |and district
The continuation of practices provides administrators to visit
these activities valuable information | classrooms and
continues to be for the growth and observe instructional
positive and effective. lacademic practices provides
development of our valuable information
students. for the growth and
academic
development of our
students.
10. Properly All teachers are fully |100% of RUSD 100% of RUSD Standard Met Maintain fully qualified
Credentialed qualified to teach the |teachers are qualified |teachers are qualified |84.2% as reported by | teachers across the
Teachers assignment they have |and hired and placed |and hired and placed | California School district

been given. No
misassignments.

in appropriate
classrooms to support
students achievement
and learning.

in appropriate
classrooms to support
students achievement
and learning.

Dashboard

11. Standards-aligned
instructional materials

All students have
standards-aligned
instructional materials.

Access to standards
aligned curriculum
materials remains
consistent and takes
place in RUSD. All
students have access
to standards aligned
material. This is
confirmed by our
annual Williams visits
at some of our RUSD
sites.

Focus and
development of
student access to
standards aligned
curriculum materials
remains consistent
and takes place in
RUSD. All students
have access to
standards aligned
material. Williams
monitoring has been
successful in RUSD.

All students have
access to standards-
aligned instructional
materials in RUSD as
identified through the
curriculum adoption
process and
monitored through
Williams monitoring
and/or annual
sufficient textbook
resolutions.

Monitor and provide
standards-aligned
instructional materials
for all students.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

12. Broad Course of
Study

All students have
access to a broad
course of study.

Courses are offered
across the continuum
and all students have
access to a broad
course of study.

RUSD works to
provide a broad
course of study that is
responsive to the
feedback of our
educational partners
and responds to the
needs of our
educational
community.

Standard Met

RUSD provides a
broad course of study
that is responsive to
the needs of our
students based on
data collected and
analyzed along with
feedback from our
educational partners.

Maintain student
access to a broad
course of study

13. Implementation of
state adopted
academic content and
performance
standards

State board adopted
academic content and
performance
standards are
available for all
students.

All students have
access to and the
opportunity to receive
content and
performance
standards at all levels.

All students have
access to and the
opportunity to receive
content and
performance
standards at all levels.
As per the district
focus to standards
aligned curriculum.

Standard Met

All students have
access to and the
opportunity to learn
grade level and
content standards
through standards-
based curriculum,
instruction and
assessment.

Continue application
of State board
adopted academic
content and
performance
standards for all
students.

14. Early Assessment
Program (EAP)

Percentage of
students prepared
based on 11th Grade
CAASPP Results for
ELA and
Mathematics:

ELA 51.74% met or
exceeded standard

Percentage of
students prepared
based on 11th Grade
CAASPP Results for
ELA and
Mathematics:

ELA 50.65% met or
exceeded standard

Percentage of
students prepared
based on 11th Grade
CAASPP Results for
ELA and
Mathematics:

ELA 45.25% met or
exceeded standard

Percentage of
students prepared
based on 11th Grade
CAASPP Results for
ELA and
Mathematics:

ELA 34.77% met or
exceeded standard

Increase percentage
of prepared students
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Mathematics 17% met
or exceeded standard

(2018-2019 results in
Appendix A)

Mathematics 6.80%
met or exceeded
standard

2020-2021 Data from
CAASPP.org

Mathematics 11.8%
met or exceeded
standard

2021-2022
(See Appendix A)

Mathematics 12.5%
met or exceeded

standard
2022-2023

15. English Learner
Reclassification

6.9 % English
Learners Reclassified
(2018-2019)

(See Appendix A)

8.5% English
Learners Reclassified
2020-2021 based on
information from CDE
Data Reporting Office

8.95% English
Learners Reclassified
(2021-2022)

(See Appendix A)

9.35% English
Learners
Reclassified in 2022-
2023

12.6% English
Learners are eligible
for reclassification in
2023-2024

Increase the
percentage of
students who are
reclassified on an
annual basis

16. Career Technical
Education (CTE)

0% based upon the
College/Career

1% based upon the
CDE College/Career

13.6% based upon the
CDE College/Career

27.2% based upon the
CDE Met UC/CSU

Increase the
percentage of

Pathways Measures report Measures Only Report| Measures Only Report | Requirements and students who
& Data 2021 & Data 2022 CTE Pathway complete CTE
Completion Report pathways on an
(2022-2023) annual basis
Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall, planned actions were implemented to support and increase student achievement through effective instruction in preparation for
students to graduate college, career, and life ready. Substantive differences in planned actions and actual implementation of these actions

include the following:

e Action 1.9: Site Leadership Summits did not take place. However, support for site administrative walkthroughs was provided by the
Assistant Superintendent of Educational Services.
2024 LCAP Annual Update for the 2023-24 LCAP for Riverbank Unified School District
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e Action 1.13: After school tutoring for students performing below grade level was offered at California Avenue Elementary and Mesa
Verde Elementary when staffing was available which resulted in a minimal number of intervention cycles during the school year for
specific grade levels only.

e Action 1.18: After school busing was not offered to Mesa Verde students participating in after school tutoring due to a smaller scale
of intervention implementation at this site than anticipated.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Some adjustments were made to accommodate the use of one-time state and federal funding with spending deadlines. Although the

actions/services were still provided, they did not contribute to the percentage of improved services because LCFF funds were not utilized.
This applies to actions 1.3, 1.4, 1.5, 1.8, 1.14, 1.16 and 1.18.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

The following metrics demonstrated efficacy of actions either due to outcomes that improved or maintained during the three-year LCAP cycle:
« AP exam score 3 or higher experienced a decline in years 1 and 2, but recovered those losses in year 3.
« English Language Proficiency rates increased almost 5%

o Student access to a Broad Course of Study and Implementation of State standards continue to meet the state's standard as
measured by local indicators

« English Learner Reclassification (RFEP) rates increased by approximately 2.5%
o Career Technical Education (CTE) pathway completion rates increased dramatically by 27%

The following metrics demonstrated a decrease from the baseline to year 3 outcomes:
e Graduation rates declined 1.6%
o UC/CSU completion rates declined and in response, the district has prioritized staff training for accurate accounting and data entry of
course completion in the district's student information system
« Dropout rates for the middle school and high school increased by .4% and 2.2% respectively
e Properly credentialed teachers declined during this LCAP cycle primarily due to the outdated reporting available to districts and
potential errors in baseline reporting at the beginning of the LCAP cycle three years ago

« Early Assessment (EAP) rates declined steadily over the three year period in both ELA and math with ELA experiencing the most
dramatic decline by approximately 17%

Through the LCAP development process, RUSD's educational partners indicated the following actions were both valuable and effective in
making progress towards the goal with recommendations to continue actions along with suggestions for improvement. Specifically,
instructional supports for staff and students were ranked of highest value.
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o Personnel (Assistant Superintendent, ELD/Math Instructional Coaches, Instructional Technology Coach, reduction of class size with
additional teachers TK-3, additional high school counselor, RAME teachers including Mandarin teachers, elementary music teacher,
California Avenue Assistant Principal)

« Professional Learning (Training/Conferences, August professional learning day for certificated staff, collaborative teacher time/PLC)

o Program Support (Instructional materials, early literacy materials, after school tutoring, middle school Spanish elective, busing for
Mesa Verde after school program)

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There are no substantive changes to the planned goal, metrics, or desired outcomes. The DIBELS metric will be removed given that this
metric is no longer required in the district assessment profile and has been replaced by district implementation of iReady in the primary
grades. New metrics will be added to improve the measuring, monitoring and reporting of our Long-Term English Learners (LTELs) and early
literacy/reading rates in grades K-3 while a small number of continuing metrics will be renamed to provide more alignment with the California
Dashboard indicators. Changes to the actions in this goal include data to support the LCFF-funded actions as "contributing" and also include
revisions that reflect improved alignment between LCFF-funded actions and actions funded through local, state or federal funds.
« Action 1.1: Renamed personnel to Educational Programs Oversight to ensure educational programs and services meet standards of
compliance, quality and effectiveness
e Action 1.2: ELD/Math Support Positions renamed to Instructional Coaches
o Action 1.4: Increased expenditure of Collaborative Teacher Time in support of additional days per school year for certificated staff to
engage in the Professional Learning Community (PLC) process.
o Action 1.9: Revised Site Leadership Summits to include administrative walkthroughs on a quarterly basis with all members of the
Lead Instructional Team and aligned to Differentiated Assistance from Stanislaus County Office of Education (SCOE).
e Action 1.11: Expanded the number of Mandarin teachers from 2.0 FTE to 2.2 FTE in response to the expansion of the program to
Riverbank High School beginning in 2024-25.
e Action 1.12: Moved elementary music teacher to LCAP Goal #2 in support of expanding student access to a broad course of study.
« Action 1.14: Revised expenditures to more accurately capture the number of dedicated teaching staff in the district's world language
program for students in grades TK-12 known as Riverbank Academy of Multilingual Education (RAME).
« Actions 1.13 and 1.18: Moved after school tutoring and busing to LCAP Goal #2 in support of expanding student access to a broad
course of study.

For the 2024-25 LCAP, all continuing actions in this goal will be reordered to better categorize actions by program, personnel, professional

development, and curriculum/materials. The following new actions will be added as a result of data analysis and reflection:
o Action 1:16 in LCAP 2024-25: Addition of Mesa Verde Elementary Assistant Principal (.6 FTE)

2024 LCAP Annual Update for the 2023-24 LCAP for Riverbank Unified School District Page 9 of 25



A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 Riverbank Unified School District will provide both academic and social supports for students with access to interventions,
differentiation and enrichment opportunities beyond core instruction while promoting positive well being needed for all
students to meet with success in the school environment.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

1. Summer Program

Provided Summer

472 Students K-12

456 Students K-12

520 Students K-12

Provide summer

Participation Program for targeted |Participated in participated in participated in school program for all
students in Grades K- |Summer Program summer program summer programs students in K-12 .
12 2020-2021 based on |2021-2022 2022-2023
Aeries enrollment
information
2. AVID Class AVID offered for 84 students in grades | 114 students in 7 - 21 AVID program to be
Enroliment Grades 6-10, with 68 |7-12 grades 6-12 enrolled '8 - 23 available in grades 6-
students enrolled in enrolled in AVID in in AVID in 2021 - 9 - 37 12.
2019-20 2020-2021 based on 2022 10 - 23
Aeries enrollment 1 - 9
information 12 - 12

125 students in
grades 7-12 enrolled
in AVID 2023-2024

3. Master Schedule 7-
12

All English Learners in
Grades 7-12 have
access and EL
support in all core
academic content
related to California
Standards.

ELD courses and
support were provided
for students identified
for need of support in
grades 7-12.

ELD courses are
provided at the levels
necessary by an ELD
teacher in grades 7-
12. These classes
address the needs of
the students to

ELD courses are
provided at the levels
necessary by an ELD
teacher in grades 7-
12. These classes
address the needs of
the students to

Provide appropriate
designated and
integrated EL support
at all grade levels.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

achieve
reclassification status
in English.

achieve
reclassification status
in English.

4. English Learner
Progress as
measured by the

41.2% progress
toward English
Language Proficiency

51.1% progress
toward English
Language Proficiency

42.46% progress
toward English
Language Proficiency

46.19% progress
toward English
Language Proficiency

Increase English
language proficiency
on annual basis

bs Participation

Activities/Athletics/Clu
bs

students have
returned to campus.
The numbers are
inconsistent compared
to previous years
participation.

students participated
in extra curricular
activities in grades 9-
12 at all RUSD
secondary schools.

ELPAC (2018-2019) based on level 3 and |based on level 3 and |based on level 3 and

level 4 ELPAC scores |level 4 ELPAC level 4 ELPAC scores

2021-2022 scores 2021-2022 2022-2023
5.9-12 834 students Student participation | This year See Appendix A Increase student
Activities/Athletics/Clu | participating in has increased since | approximately 400 participation in extra-

curricular activities

6. After school tutoring
for English Learners

94 English Learners
accessing after school
tutoring

After school tutoring
continues to be
available for students
available and willing to
participate. The
number fluctuates as
staff is available.

Recruitment of staff
for after school
tutoring was limited
which in turn limited
the ability for the LEA
to provide these
services on a
consistent basis. After
school tutoring at
elementary sites
targeted one or two
grade levels and
supported the learning
of approximately 25

Recruitment of staff
for after school
tutoring was limited
which in turn limited
the ability for the LEA
to provide these
services on a
consistent basis. After
school tutoring at
elementary sites
targets one or two
grade levels and
supported the learning
of approximately 13
students at California

Provide afterschool
tutoring for English
Learner students

2024 LCAP Annual Update for the 2023-24 LCAP for Riverbank Unified School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

students in each
grade.

Avenue Elementary
for 2023-24.

7. English Learner
access to programs
and services aligned
to the California State
Standards and the
English Language

All students have
access to programs
and services aligned
to the California State
Standards and the
English Language

All students access to
support in ELD
continues to be a
focus and priority for
the district. This year
122 students were

Student access to
ELD support is
priority and focus of
the district. 74
students were eligible
for reclassification per

100 students were
eligible for
reclassification 2023-
2024

Provide standards
based program and
services for all
students.

Development Development eligible for the ELPAC

Standards Standards. reclassification per the |assessment.
ELPAC assessment.

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall, actions implemented in this goal created opportunities for students to access academic and social supports with enrichment
experiences during the school day to promote positive well being. Each site continued to develop and implement a multi-tiered system of
support to meet student needs and provide for short-term and long-term interventions as identified by frequent progress monitoring cycles
throughout the year. Intervention beyond the core program was planned for and accomplished on a small scale during the school year due to
limited staff available for before/after school tutoring. However, a comprehensive summer school program was implemented with full staffing
to serve identified students in grades K-12. The substantive differences in planned actions and actual implementation of actions include the

following:

« Action 2.4: A limited number of after school tutoring sessions for English learners took place due to limited staffing available.

« Action 2.7: A 6th grade college field trip did not take place due to limited transportation availability and a focus on providing college
tours/field trips for grade 7-8 students through the AVID program.

« Action 2.16: Teach FX was implemented just prior to COVID school closures and was not supported upon school re-openings due to
reprioritized needs for supporting classroom instruction across the district.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Some adjustments were made to accommodate the use of one-time state and federal funding with spending deadlines. Although the
actions/services were still provided, they did not contribute to the percentage of improved services because LCFF funds were not utilized.
This applies to actions 2.2, 2.4, 2.10, 2.15 and 2.16.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

The following metrics demonstrated effectiveness of actions either due to outcomes that improved or maintained during the three-year LCAP
cycle:

o Summer Program Participation increased each year during the three-year span

o AVID class enroliment increased each year during the three-year span

« Elementary, middle and high schools developed master schedules that included adequate instructional minutes for instruction in the

core program and intervention periods for students in need of academic and/or behavior support

« English Language Proficiency rates increased almost 5%

o English Learner Reclassification (RFEP) rates increased by approximately 2.5%

o Grade 9-12 participation rates in athletics, clubs and activities increased each year

Through the LCAP development process, RUSD's educational partners indicated the following actions were both valuable and effective in
making progress towards the goal with recommendations to continue actions along with suggestions for improvement. Specifically,
educational partners valued actions related to student experiences through interventions, academic programs, field trips, and staffing support
for English learners.
o Personnel (ELD Coordinator, English Learner Resource Assistants (ELRAs), additional math and ELA teachers at RHS to lower
class sizes, AVID Director, school psychologist, mental health therapist, TK/K paraprofessionals, ELPAC examiners)
e Program Support (summer school, AVID, 6th Grade field trip, Kinder readiness programs - Kinder FACTTs and Kinder Camp,
iReady)

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There are no substantive changes to the planned goal, metrics, or desired outcomes. However, new metrics will be added to improve the
measuring, monitoring and reporting of our Long-Term English Learners (LTELSs), early literacy/reading rates in grades K-3 and school
climate, while a small number of continuing metrics will be renamed to provide more alignment with the California Dashboard indicators.
Changes to the actions in this goal include data to support the LCFF-funded actions as "contributing" and also include revisions that reflect
improved alignment between LCFF-funded actions and actions funded through local, state or federal funds.
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e Action 2.1: Removed English Language Development Coordinator position.

e Action 2.4: Renamed Learning Intervention/Enrichment Programs to MTSS: Academic Support and increased expenditures to align
with LCFF funding in combination with state/federal funds.

« Action 2.7: Revised 6th Grade college field trip experience to provide for all grade 6 students at Cardozo Middle School to attend
Outdoor Education at Foothill Horizons.

e Action 2.13 Revised Transitional Kindergarten, Kindergarten and 1st grade classroom support with full-day paraprofessional support

e Action 2.16: Removed Teach FX

For the 2024-25 LCAP, all continuing actions in this goal will be reordered. The following new actions will be added as a result of data
analysis and reflection:
e Actions 2.10, 2.11 and 2.12: Addition of elementary art, music and computer science teachers to be LCFF-funded actions in
combination with state funds in support of expanding student access to a broad course of study.
Action 2.13: Addition of elementary field trips for students in TK-5 to participate in at least one field trip per year that extends or
expands grade level content standards in support of increasing enrichment opportunities and expanding student access to a broad
course of study.
« Actions 2.16 and 2.17: After school tutoring program and Mesa Verde busing moved from Goal #1 to Goal #2.
« Action 2:19: Addition of Ellevation Education to monitor English learner progress, Reclassified Fluent English Proficient (RFEP) and
LTEL rates.
o Action 2.22: Student Assistant Specialists moved from Goal #3 to Goal #2 in support of school climate and student well-being.
« Action 2.23: Addition of Program Specialist (.4 FTE)

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Riverbank Unified School District will increase parent and student participation through providing a safe and welcoming

environment along with programs that encourage input and engagement in the educational process.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

1. Parent Participation
in academic events,
ELAC, Parent
Advisory, LCAP,

Number of parents
participating in site
and district parent
meetings and
academic events.
Baseline to be
established in 2021-
22 Through effective
communication via
various methods and
by providing parent
training including
decision making
feedback on how to
get more involved in
their child's education.
Parents of English
Learners, foster youth,
low income and
students with
exceptional needs will
benefit.

School sites have
reported inconsistent
attendance among
parents for activities
and meetings that
they have attempted
to initiate. As the
pandemic clears
participation increase
but numbers remain
inconsistent.

School sites have
reported that parent
participation at site
and district parent
meetings has
increased. A new
energy of participation
has been noticed as
families are no longer
inhibited by pandemic
guidelines and
protocols.
Participation
continues to increase
in school meetings
and activities across
the district.

A variety of parent
engagement
opportunities are
available at school
sites and in the district
including academic
(math, literacy,
science) nights,
committees, and
parent education
events. Participation
in school and/or
district events has
increased to include
parents and
community members.
LCAP participation
has increased
dramatically this year.

Increase the number
of opportunities for
parent involvement,
participation and
input.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

2. Facilities Survey

Facilities Survey
(Please see Appendix
B)

See Appendix B for
Facilities Survey (May
2021)

Facilities Survey not
reported in 2022

2023 Teacher
Facilities Survey
Results

82% The classroom is
a safe environment.
73% The classroom is
clean on a consistent
basis

61% The classroom is
sustainable &
attractive

56% The school
facilities are adequate.
85% The school
grounds are well
maintained

See Appendix B for
further details.

Maintain Facilities in a
safe and clean
manner.

3. District Suspension
Rates

6.3% of students in
the district suspended
(2018-2019)

0.13% of students in
the district were
suspended in 2020-
2021 based on CDE
Suspension Data
downloadable file

5.8% of students in
the district were
suspended in 2021-
2022

8.9% of students were
suspended in 2022-
2023 per California
School Dashboard

Reduce district
suspension rate.

4. Semi-Annual Fit
Audit

Semi-Annual Fit Audit
(Please see Appendix
B)

See Appendix B for Fit
Audit (December
2021)

See Appendix B for Fit
Audit (December
2022)

See Appendix B for
FIT Audit (December
2023)

Respond to needs
found in semi-annual
FIT reports.

5. Expulsion Rates

0.42% District
Expulsion Rate (2018-
2019)

0% District Expulsion
Rate in 2020-2021
based on CDE

0% District Expulsion
Rate (2021-2022)

0% District Expulsion
Rate 23-24 to date

Reduce district
expulsion rate.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Expulsion Data
downloadable file

6. Middle School
Dropout Rate

0% Middle School
Dropout Rate (2018-
2019)

0% Middle School
Dropout Rate based
on 2020-2021
CALPADS snapshot
report 1.14

0.8% Middle School
Dropout Rate (2021-
2022)

4% Middle School
Dropout Rate (2022-
2023) Based on
Calpads snapshot
report 1.14 (two
students) and SARC
reported enroliment of
502 students

Maintain Middle
School Drop out rate.

7. High School School
Dropout Rate

0.8% High School
Dropout Rate
Riverbank High
School (2018-2019)

1.7% High School
Dropout Rate
Riverbank High
School based upon
the CDE Adjusted
Cohort Graduation
Rate and Outcome
Data File

3.0% High School
Dropout Rate
Riverbank High
School (2021-2022)

3.0% High School
Dropout Rate
Riverbank High
School (2022-2023)

Decrease High School
dropout rate

8. Disciplinary
Referrals to Office

831 Student Referrals
to the Office for
Discipline (2018-2019)

46 Student Referrals
to the Office for
Discipline in 2020-
2021 based on
information from
Aeries Student
Information System

1,182 Student
Referrals to the Office
for Discipline (2021-
2022)

139 Student referrals
to the office for
discipline (2022-2023)
68 Student referrals to
the office for discipline
(2023-2024 to date
1/23/24)

Decrease student
office referrals

9. Attendance Rates

95% District
Attendance (2018-
2019)

91.39% District ADA
for 2020-2021 based
on Aeries Average
Daily Attendance
Summary Report

86.59% District
Attendance (2021-
2022)

91.66% District
Average Daily
Attendance August
2023 - January 2024
(2023-2024)

Increase district wide
attendance rate
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

10. Chronic
Absenteeism

11.9 % Chronic
Absenteeism (2018-
2019)

23.32% Chronic
Absenteeism in 2020-
2021 based on CDE
Chronic Absenteeism
Data downloadable
file

43.3% Chronic
Absenteeism (2021-
2022)

35.5% Chronic
Absenteeism (2022-
2023)

Decrease chronic
absenteeism in the
Riverbank USD

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall, planned actions were implemented to support and increase parent and student participation in safe and welcoming environment at
all campuses. Substantive differences in planned actions and actual implementation of these actions include the following:

« Action 3.6: Contract for the School Resource Officer (1.0 FTE) began in January 2024.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Adjustments were made to accommodate the use of one-time local, state or federal funding with spending deadlines. For example, Student
Assistant Specialist were implemented with local and state funds resulting in a difference of $300,000 in the planned LCFF expenditures. In
addition, the expenditure for the School Resource Officer was a partial expenditure given the mid-year start date for this individual. In both of
these examples, the planned actions/services were still provided, but did not contribute to the percentage of improved services because
LCFF funds were partially utilized or not utilized at all.

« Action 3.7: Student Assistant Specialists were implemented at all school sites through grant-funded expenditures in lieu of LCFF

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.
A review of metrics provided educational partners with data that demonstrated parent participation and attendance at school coffees, student
events and elementary parent education nights increased as documented by sign-in sheets. Feedback from educational partners through the
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LCAP development process showed that students, staff and parent/guardians rated all actions in this goal as valuable and effective in making
progress towards the goal. Specifically, educational partners valued parent education and involvement opportunities that improve home-
school communication in multiple languages and encourage parents to learn more about supporting student learning at home. Of equal value
were student supports, such as the School Resource Officer (SRO), that increased attendance rates, provided campus safety and fostered
positive student interactions with school and community resources. Feedback from educational partners also indicated a need to expand the
quality and types of parent engagement opportunities in the district. Despite declines noted below, RUSD's educational partners
recommended that all actions continue with revisions or additions as outlined in the following prompt.

The following metrics demonstrated efficacy of actions either due to outcomes that improved or maintained during the three-year LCAP cycle:
Parent participation in academic events increased each year

Facilities survey and audit demonstrate improvements each year in maintaining facilities in a safe and clean manner

Expulsion rates decreased in year one and maintained a 0% rate over the course of this LCAP cycle

Disciplinary referrals to the office decreased dramatically from year two to year three; however, to address potential discrepancies in
this data, we have established a single source from which this particular data point will be extracted in the future

The following metrics demonstrated a decline in outcomes from the baseline to year 3 outcomes:
« Suspension rate increased 2.6% in the three-year period
« Dropout rates for the middle school and high school increased by .4% and 2.2% respectively
« Attendance rates decreased approximately 3.4% over the period but improving by 5% from year two to year 3
« Chronic absenteeism rates rose significantly by nearly 24% from the baseline to year 3
Through the LCAP development process, RUSD's educational partners indicated the following actions were both valuable and effective in
making progress towards the goal with recommendations to continue actions along with suggestions for improvement.
« Personnel (California Avenue and RHS custodians, School Resource Officer, Student Assistant Specialists, Cardozo Campus
Monitor)
« Program Support (parent education, communication platforms, support to decrease suspension rates, bus transportation)

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There are no substantive changes to the planned goal, metrics, or desired outcomes. There are no substantive changes to the planned goal,
metrics, or desired outcomes. However, new metrics will be added to improve the measuring, monitoring and reporting of parent engagement
and school climate. Changes to the actions in this goal include data to support the LCFF-funded actions as "contributing" and also include
revisions that reflect improved alignment between LCFF-funded actions and actions funded through local, state or federal funds.
« Action 3.1: Renamed Communication Platform to include ParentSquare, a comprehensive, digital communication tool for improved
access and usability in two-way communication between school/district and home and available with embedded translations in over
100 languages
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o Action 3.2: Parent Education revised to include the annual RUSD Parent Summit in support of increased parent education and

engagement.
o Action 3.7: Moved Student Assistant Specialists to Goal #2.

For the 2024-25 LCAP, all continuing actions in this goal will be reordered to better categorize actions by program, personnel, professional
development, and curriculum/materials. The following are new actions will be added as a result of data analysis and reflection:

Action 3.9: Addition of MTSS: Behavior Support to address chronic absenteeism and suspension rates.

Action 3:10: Addition of PBIS and SEL Programs to promote positive school climate and aligned to Differentiated Assistance from Stanislaus
County Office of Education (SCOE).

Action 3:11: Addition of Saturday Academy program to extend learning, improve academics and increase attendance rates.

Action 3:12: Addition of Parent Institute for Quality Education (PIQE) to engage parents and facilitate their partnership in improving student

achievement and creating positive learning environments.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
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Goals and Actions

Goal
Goal #

Description

4 Riverbank USD will continue to implement and support students identified as unhoused by implementing and reinforcing
their efforts through a multi-tiered system of support that provides assistance in social, emotional, and academic success

and outcomes.

Measuring and Reporting Results

Desired Outcome for
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
English Language 98.2 points below New Goal New Goal 62.4 points below Decrease below
Arts standard standard (2022-2023) |standard by 5%
Mathematics 124.7 below standard |New Goal New Goal 99.7 points below Decrease below
standard (2022-2023) |standard by 10%
Chronic Absenteeism |71.4% New Goal New Goal 35.5% chronically Decrease by 3%
absent (2022-2023)
Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

This was a new goal in 203-24 with actions in various implementation stages throughout the year. Overall, most of the planned actions were
implemented in some degree to support students identified as unhoused through a multi-tiered system of support to provide social-emotional
and academic success. The following indicates full or partial implementation of actions:

o Student information questionnaire (not implemented, will be implemented in 2024-25)

« Family service support (full implementation through CWA position)

o Student support specialist (full implementation)

« Professional development (not implemented, will be implemented in 2024-25)

Further, in the 2023-24 school year, additional actions and services were implemented to support our unhoused families such as
transportation and housing which led to an increase in attendance. Additionally, we partnered with the Stanislaus County Sherriff's
Department in support our unhoused families and provided donations that included, but are not limited to, clothing, toys and other services to
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support them with housing.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Some adjustments were made to accommodate the use of one-time local, state or federal funding with spending deadlines. Although the
actions/services were still provided, they did not contribute to the percentage of improved services because LCFF funds were not utilized.
This applies to action 4.3.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

Based on the identified metrics for unhoused students, actions, even those with partial implementation, were effective as evidenced by not
only achieving the desired outcome, but significantly exceeding it. In each identified metric established to decrease the percentage of
unhoused students who are chronically absent and decrease the points below ELA and math standards performance, this student group
performance ranged from two to fifteen times above the desired outcome. Due to the informational meetings and professional learning
provided to staff regarding our homeless program and services, more families came forward, increasing from 123 in 2022-23 to 228 in 2023-
24.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Given the progress of this student group over a multi-year period and as measured by the 2023 California School Dashboard indicators of
chronic absenteeism, suspension and mathematics, this goal will be discontinued in the 2024-25 LCAP. However, metrics for the unhoused
student group will continue to be monitored to ensure their continued access to supports and appropriate responses to the data, as needed,
through each site's multi-tiered system of support in combination with the district's mental health team and Child Welfare and Attendance
(CWA) Liaison responsible for providing staff training an outreach to unhoused families. For the 2024-25 school year, we plan to continue to
provide annual district wide training at each school site during staff meetings with the purpose of equipping all school staff with strategies on
how to identify and support students who need additional support and resources. We also plan to improve our system for collecting data to
better support analysis and decision-making for this student group.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Instructions

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qgov.

Complete the prompts as instructed for each goal included in the 2023—-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual
Update must be included with the 2024-25 LCAP.

Goals and Actions
Goal(s)
Description:
Copy and paste verbatim from the 2023-24 LCAP.
Measuring and Reporting Results
o Copy and paste verbatim from the 2023—-24 LCAP.
Metric:
e Copy and paste verbatim from the 2023—-24 LCAP.
Baseline:
o Copy and paste verbatim from the 2023-24 LCAP.
Year 1 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 2 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 3 Outcome:
o When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies.
Desired Outcome for 2023-24:
o Copy and paste verbatim from the 2023—-24 LCAP.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Desired Outcome
Metric Baseline Year 1 Outcome | Year 2 Outcome @ Year 3 Outcome for Year 3
(2023-24)
Enter information
Copy and paste Copy and paste Copy and paste Copy and paste in this box when Copy and paste
verbatim from the | verbatim from the | verbatim from the | verbatim from the | completing the verbatim from the
2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP 2023-24 LCAP.
Annual Update.
Goal Analysis
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in

achieving the goal. Respond to the prompts as instructed.
A description of any substantive differences in planned actions and actual implementation of these actions.
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP
cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness”
means that the actions did not produce any significant or desired result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach
when goals include multiple actions and metrics that are not closely associated.
o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year
period.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.
California Department of Education
November 2023
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Riverbank Unified School District Mr. Constantino Aguilar caguilar@riverbank.k12.ca.us
Superintendent 209-869-2538

Plan Summary [2024-25]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Riverbank Unified School District is located in a rural agricultural area of the California Central Valley. The city has a reported population of
approximately 24,865 that is primarily made up of 55.5% Hispanic and 33.7% Caucasian residents. The ethnic breakdown of students
attending the Riverbank Unified School District is reflective of the community with 80.6% Hispanic, 13.8% Caucasian, and 5.6% of other
ethnicities represented. The Riverbank USD has one comprehensive high school, one continuation high school, one middle school, and two
elementary schools. Riverbank Unified School District serves the northeastern parts of the city. Residents living in the Riverbank Unified
School District area speak, for the most part, English or Spanish as a primary language and are of low to middle income households with
64.8% of the students in the district qualifying for free and reduced-price meals (FRPM). Foster Youth students make up.6% of the student
population in Riverbank USD. The number of students identified as English Language Learners is approximately 35.2% for the five schools
included in the Riverbank Unified School District. There is also a Dual Language Program Charter located within the attendance boundaries
of the Riverbank USD. Riverbank Language Academy (RLA), of which RUSD is the authorizing agent, develops their own plan. Metrics within
this plan will focus on the five public schools in RUSD. California Avenue Elementary School is home to the Riverbank Academy of
Multilingual Education (RAME), a world language program for students in grades TK-12 to become proficient in speaking, reading, and
writing in English, Spanish, and Mandarin Chinese upon graduation and also obtain a Seal of Biliteracy in two or more languages.

Our special education students are primarily served in the district through speech/language services, mild/moderate special day classes,
inclusion and/or co-teaching in general education settings, and pull-out support with Ed Specialists. Our district hosts several regionalized
programs: Early education for preschoolers and classes for students with severe Autism needs, many of which are Riverbank USD residents.
Students served outside our district attend various programs through Stanislaus County Office of Education including programs in Oakdale
and Waterford. Additionally, we have students attending non-public schools located in Stanislaus County, such as Sierra Vista Schools, and
Reyn Franca School and East Valley.

Casa Del Rio, a community family resource center, serves the community and students of Riverbank. Casa, as it is known, provides
resources for a number of programs and services that benefit the children and families of our district. Casa hosts the Riverbank Community
Collaborative which meets monthly. Representatives from local health services, mental health services, groups of worship, and community
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members attend to collaboratively support community efforts. The Community Collaborative coordinates services and programs with the City
of Riverbank and other charitable groups. The goal of the Community Collaborative and Casa Del Rio is to provide families with assistance
for a variety of resources including health and family well-being, food, clothing, and some financial assistance resources. Casa also supports
the district's adult education programs with funds that offer students and community the opportunity to earn their diploma through
independent study courses. Our adult education program also includes classes for families to learn English as a Second Language (ESL).
Those classes are held at Adelante High School in the evenings. The district’'s goal is to provide as many educational opportunities for our
students, families, and community as is resourcefully possible and fiscally responsible.

Riverbank High School (RHS), the district's comprehensive high school, offers twelve AP courses. Students have access to Career Technical
Education (CTE) courses that in 2023-24 include Building and Construction, Multimedia, Video Gaming, Ag Welding, Medical Sciences, Ag
Sciences, Performing Arts, and Culinary Arts. All CTE programs are working on course pathways and have completed informational
brochures to encourage enrollment in those programs. Through grant funds, district and site administrators prepare to increase offerings and
improve CTE pathways. The district also offers CTE course enrollment at RHS for students that attend the continuation school, Adelante
High School (AHS). With the feedback from students, the administration is considering options to expand offerings through partnerships with
local community college programs and private Industries. The graduation rate for Riverbank High School remains strong with 96.3% of all
students graduating. In 2023, Adelante High School had a graduation rate of 80% which is a nearly 15% increase when compared to the
prior school year. Averaged, our district graduation rate is 93.3% with our English Learner student graduation rate increasing to 91.1% in
2023, both the district's overall graduation rate and the graduation rate for English Learners continues to exceed the state average. Students
attending Riverbank High School who find themselves credit deficient can be moved voluntarily to our continuation site, Adelante High
School. The total student population at Adelante at any given time during the school year is no more than 60 students. Adelante High School
is the only school in the district identified to receive Equity Multiplier funding.

One Town, One Team, One Dream is Riverbank Unified School District's tagline representing the tremendous pride we have in being a part
of and serving the Riverbank community, our belief that together we can accomplish anything for our students, and our aspirations to dream
big in order to provide numerous and innovative learning experiences for all of our students.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Internally, the district was able to celebrate student growth and development in small increments per approaches outlined and applied in
RUSD's 2023-24 LCAP. Gains in data from local assessments reflected the efforts, strategies and instructional practices implemented on
behalf of our students.

¢ Graduation Rate Improvement: As reflected on the 2023 California Dashboard, the RUSD graduation rate increased by 3.7%,

resulting in a performance level/color green for all students and for the student groups of English learners, Hispanic, and
socioeconomically disadvantaged.
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« English Learner Progress Indicator (ELPI): Performance level/color green on the 2023 California Dashboard demonstrates that
47.8% of English Learners in the district are making progress toward English language proficiency. This 8.4% increase in a single
year is a result of ongoing professional learning related to differentiating instruction to meet the unique needs of English learners,
with a focus on integrated English Language Development (ELD) strategies at all grade levels and in all content areas.

« Chronic Absenteeism Reduction: Chronic absenteeism in RUSD declined nearly 16%, with all student groups showing declines from
8-18%. This improvement resulted from concentrated and strategic efforts to inform students, staff, and parents about the negative
outcomes of poor attendance and to dedicate site and district resources to promote and recognize good attendance patterns for
success in school, career, and life. This was a focus area for Site Intervention Teams (SIT) that coordinated resources and support
through our Multi-Tiered System of Support (MTSS) model and involved office staff, teachers, school administrators, Student

Assistant Specialists (SAS) contracted by the Center for Human Services, counselors, mental health support providers, and the
Child Welfare and Attendance (CWA) Liaison.

« Mathematics Achievement: Increases in student achievement in mathematics were exhibited by district homeless students and
students with disabilities at Mesa Verde Elementary

These small increases highlight the ongoing challenge of addressing the growth and development of our educational population. This
challenge must be met with prioritized efforts and resources to provide options and access for RUSD scholars and families.

« College and Career Indicator (CCl): The CCl indicated that 22.7% of students are "prepared," with a district rating of low compared
to the state's 43.9%. Although 29% of RUSD students are "approaching prepared," 47.4% are not prepared. This indicator is crucial
as we plan for 2024-25, aligning efforts to ensure that English learners, Hispanic, and socioeconomically disadvantaged student
groups increase in preparedness as measured by Career Technical Education (CTE) pathway completion, college credit courses,
advanced placement, UC/CSU requirements, and the State Seal of Biliteracy.

« Suspension Rates: Suspension rates in the district increased by 3.3%, resulting in a performance level/color of red. All students,
along with the student groups of English learners, Hispanic, White, students with disabilities, and socioeconomically disadvantaged,
also saw increased suspension rates, resulting in a performance level/color of red. Suspension rates for English learners at Cardozo
Middle School and Riverbank High School resulted in a performance level/color of red. Additionally, Hispanic, White, students with
disabilities, and socioeconomically disadvantaged students at Riverbank High School also received the lowest performance level in

suspension. To address this, opportunities to develop alternative disciplinary measures and support student behavior through tiered
interventions will be implemented in 2024-25.

« Academic Performance: Academic Performance Indicators in English Language Arts (ELA) and mathematics showed declines or
maintained performance levels/colors of yellow and red, respectively. English learners, homeless, Hispanic, students with
disabilities, and socioeconomically disadvantaged student groups performed at the level/color of yellow and red in either ELA,
Mathematics, or both. California Avenue Elementary School, Mesa Verde Elementary School, and Riverbank High School
performed at the level/color of red in either ELA, Mathematics, or both. The academic achievement of all students, particularly our
English learners, Hispanic, students with disabilities, and socioeconomically disadvantaged students, remains an area of concern
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given their lowest performance levels at one or more schools in our district. Goals and actions in the 2024-25 plan emphasize the
district's commitment to ensuring high levels of learning for all students and student groups.

From 2022-23 to 2023-24, RUSD enrolled an increasing number of newcomer students, English learners enrolled in school less than 12
months. In that same period, the number of long-term English learners (LTELSs), English learners who are not reclassified as proficient in
English after six or more years, increased to 250, representing 25% of the district's total English learner population. Of equal concern, was
the number of at-risk English learners who are not making adequate progress toward reclassification as proficient in English after four or
more years. The English learner student group became a major focus at the elementary and secondary levels with particular attention to
ensuring that master schedules allow for daily designated English Language Development (ELD). Additionally, professional learning
opportunities for all TK-12 teachers included research-based instructional practices in integrating ELD in all grades and subjects. At
California Avenue where English learners scored at the lowest performance levels in ELA and math, teacher training concentrated on
incorporating GLAD (Guided Language Acquisition Design) strategies to help English learners develop language, communication, and social
interaction skills. To address the low performance of English learners at Riverbank High School, professional development occurred on a
quarterly basis that focused on incorporating language objectives in all content lessons and provided tools for teachers within a department
to include reading, writing, listening and speaking opportunities for students within lessons.

Schools and student groups with low performance on the 2023 California Dashboard are as follows:

o English Language Arts (ELA) Indicator: California Avenue Elementary (English learners, Hispanic and socioeconomically
disadvantaged; Mesa Verde Elementary (English learners, Hispanic, socioeconomically disadvantaged); Cardozo Middle School
(students with disabilities); Riverbank High School (English learners)

« Mathematics Indicator: California Avenue Elementary (English learners, Hispanic); Mesa Verde Elementary (English learners);
Riverbank High School (English learners, Hispanic)

« Suspension Rate: Mesa Verde Elementary (students with disabilities); Cardozo Middle School (English learners, socioeconomically
disadvantaged, students with disabilities); Riverbank High School (English learners, Hispanic, socioeconomically disadvantaged,
students with disabilities, White)

o College and Career Indicator (CCI): Riverbank High School (English learners)

Schools with the low performance level by indicator on the 2023 California Dashboard are as follows:
« California Avenue Elementary (ELA and Math)
e Mesa Verde Elementary (ELA)
« Riverbank High School (Suspension and Math)

The focus will remain on practices that support growth across all populations, with a focus on each student group. We will continuously
measure and assess the effectiveness of our strategies and practices with the expectation that their impact will be evident in future
dashboard releases. See the attached Appendix C for a list of schools and student groups scoring very low on the 2023 Dashboard (2023
Red Dashboard Indicators by Site).
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Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Based on the 2023 Dashboard, Riverbank Unified School District meets the eligibility criteria for Differentiated Assistance in the following
areas:

« Student Achievement, Math/ELA (English Learners, Hispanic, Socioeconomically Disadvantaged, Students with Disabilities)
« School Climate, Suspension (English Learners, Hispanic, Socioeconomically Disadvantaged, Students with Disabilities)
o Outcomes in a Broad Course of Study, College and Career (English Learners)

RUSD is working with the Stanislaus County Office of Education to support continuous improvement regarding the student groups and
indicators listed above. Based on a collaborative review of data, systems strengths, and challenges, Differentiated Assistance efforts will

focus on:

Evidence-based practices for mathematics and literacy instruction: Action 1.4 Professional Learning and Action 1.14 Site Leadership

Summits
« Strengthen Multi-Tiered System of Support to promote positive school climate: Action 3.10 PBIS and SEL Programs

Engaging with Math Framework Professional Learning Network for an identified team of leaders: Action 1.4 Professional Learning
and Action 1.12 Standards-Aligned Instructional Materials

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

There are no schools in RUSD that are eligible for comprehensive support and improvement.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

LCAP Educational Partners - Students, Parents/Guardians, Teachers,
Classified Staff, Certificated and Classified Union Presidents, School
and District Administrators and Community Members

Engaging with LCAP Educational Partners in quarterly meetings is a
structured and collaborative process designed to ensure continuous
feedback and involvement from all stakeholders. At the beginning of
the year, a schedule of quarterly meetings is established and shared
with all LCAP Partners, including parents, teachers, students,
administrators, classified staff, bargaining unit presidents, and
community members who all volunteer to serve on the committee.
Meeting agendas focus on specific topics such as current LCAP goals
and strategies with outcomes presented to highlight both successes
and areas for improvement. Relevant data and reports from the
California Dashboard are prepared and distributed to participants to
facilitate informed discussions. Open forums allow partners to share
their observations, concerns, and suggestions, and smaller group
discussions may be organized to focus on specific topics or issues in
greater detail. Feedback is systematically collected through
discussion notes and artifacts that capture committee members'
recommendations. This feedback is used to refine and adjust the
LCAP strategies and actions. Partners are kept informed of how their
feedback has influenced decisions and changes in the plan. Spanish
translation is available during the meetings. This iterative process
ensures that LCAP Educational Partners are actively involved in the
decision-making process, fostering a sense of ownership and
commitment to the educational goals and outcomes. In 2023-24,
LCAP Educational Partner participation increased dramatically and
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Educational Partner(s)

Process for Engagement

included business owners, the district's Student Resource Officer, and
one or more parents representing each school in the district.

Community Collaboratives - Program, School and District
Administrators and Community Members

The monthly community collaborative meetings hosted by the district's
Casa del Rio Family Resource Center are designed to foster
community engagement, provide support, and address local needs. A
yearly schedule of these meetings is established and shared with the
community to ensure consistent participation. Each meeting is
centered around specific themes or topics relevant to the community,
such as health, education, employment, or social services. Guest
speakers or representatives from local organizations present on the
theme of the month, offering valuable information and resources. A
dedicated segment of each meeting focuses on reviewing LCAP goals
and actions, presenting updates, and discussing progress and
challenges. Interactive sessions, such as Q&A, workshops, or group
discussions, are conducted to engage participants and address
specific community concerns. Opportunities for networking and
collaboration are provided, allowing participants to connect with one
another and with local service providers. Feedback is gathered
through open discussions during the meetings to understand district
needs and community resources that can support these needs,
including feedback on LCAP goals and actions. Participants are
encouraged to share their thoughts, experiences, and suggestions for
topics or improvements. Collaboration with local organizations and
service providers ensures that the Community Collaboratives
effectively address the needs of students, families, and the
community, promoting a sense of unity and support among
participants while keeping everyone informed and involved in the
educational planning process.

Lead Instructional Team - School and District Administrators

The process for engaging the district's Lead Instructional Team (LIT),
which consists of school Principals, Assistant Principals, and district
administrators, on a monthly basis is designed to ensure alignment,
collaboration, and continuous improvement in instructional practices.
This includes the development of the LCAP and the effective use of
Equity Multiplier Funds at Adelante High School (AHS). Each meeting
is planned around specific themes or topics relevant to instructional
leadership, such as updates on district goals, instructional strategies,
and LCAP development. Meeting topics are regularly supported by
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Educational Partner(s)

Process for Engagement

data from local measures, such as iReady, along with reports from the
California Dashboard, Smarter Balanced Summative Assessment
(SBAC) in ELA and mathematics, and English Language Proficiency
Assessments for California (ELPAC). These data sources provide
progress monitoring of district goals and initiatives, focusing on areas
such as student achievement, curriculum implementation, and the
allocation and impact of budgets, including local, state, and federal
funding sources. Opportunities for sharing successes, challenges,
and innovative practices are provided, allowing team members to
learn from one another. This has been particularly beneficial in
identifying best practices to address chronic absenteeism and the
lagging performance of English Learners. The LIT is actively engaged
in the decision-making process, fostering a culture of collaboration
and continuous improvement in instructional leadership, LCAP
development, and the effective use of all funds to align actions and
resources effectively.

School Site Council and English Language Advisory Council -
Students, Parents/Guardians, Teachers, Classified Staff and School
Administrators

Engaging the School Site Council (SSC) and the English Language
Advisory Council (ELAC) in LCAP development involves a structured
and inclusive process that ensures active participation from all
stakeholders, elected by their peers to serve two-year terms. SSC
meetings are held at least five times during the school year, and
ELAC meetings are held at least three times per year. Similar to
LCAP Educational Partner meetings, the agendas for SSC and ELAC
meetings focus on site-specific topics such as current goals,
strategies, and outcomes supported by relevant data. Each meeting
agenda also includes opportunities for parent input related to school
plans and/or LCAP. Spanish translation is available during both SSC
and ELAC meetings. ELAC agendas include specific opportunities for
members to address issues unique to English language learners and
to gather targeted feedback on LCAP goals impacting these students.
Additionally, each SSC participates in an annual School Plan for
Student Achievement (SPSA) writing day. This event brings
elementary and secondary school sites together for a comprehensive
needs assessment, data analysis, site-specific goal development
aligned to the LCAP, and a systematic process to determine which
actions or strategies to keep, delete, or substitute. In addition to site-
based data analysis, a portion of the SPSA writing day is dedicated to
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Educational Partner(s)

Process for Engagement

reviewing district-wide data as it relates to LCAP goals and actions.
California Dashboard reports serve as the primary metric for
discussion and analysis during this day, and feedback is gathered to
ensure alignment with educational objectives and community
expectations. This structured approach ensures that both the SSC
and ELAC play an active role in shaping the LCAP, fostering a culture
of collaboration and continuous improvement.

District English Language Advisory Council - Parents/Guardians,
Teachers, Classified Staff and School and District Administrators

Gathering LCAP feedback from the District English Learner Advisory
Committee (DELAC) is essential to ensure that the needs and
perspectives of English language learners and their families are well-
represented in the Local Control and Accountability Plan. DELAC
meetings are scheduled three times per year, with some meetings
specifically aligned with key milestones in the LCAP development
timeline. To ensure full understanding and participation, all documents
and materials for DELAC meetings are translated into English and
Spanish, the primary languages spoken by DELAC members. During
these meetings, current progress on LCAP goals and actions that
directly affect English learners is discussed. Members address
specific questions about the effectiveness of current strategies and
identify any necessary changes. In the 2023-24 school year, a key
focus for DELAC members was the district's process for identifying,
supporting, monitoring, and reclassifying English learners. Specific
LCAP actions related to English learners were reviewed, along with
longitudinal performance data such as the English Language
Proficiency Assessments for California (ELPAC) results and
Reclassified Fluent English Proficiency (RFEP) rates. Feedback
gathered from DELAC meetings is used to better inform the 2024-25
LCAP development. For example, a specific action related to
improving parent communication was added based on DELAC input.
The purchase of Parent Square, a communication tool, was a direct
result of DELAC feedback.

Parent Coffee Events - Students and Staff (as appropriate),
Parents/Guardians and School Administrators

Parent Coffee events at each school play a vital role in informing
decision-making by providing a relaxed and open forum for parents to
share their insights, concerns, and suggestions. Held monthly, these
events encourage parents to attend and participate without the
pressures of a formal meeting, building trust and fostering open
communication between parents and school staff. During these

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Page 9 of 120



Educational Partner(s)

Process for Engagement

gatherings, parents share their observations and experiences
regarding their children’s education, school environment, and district-
specific programs or initiatives. Informal conversations often reveal
emerging issues or concerns that might not be captured through
formal surveys or meetings. Regular Parent Coffee events attract a
diverse group of parents, strengthening relationships between parents
and school staff, making parents more likely to share valuable
feedback, and ensuring that the feedback reflects a wide range of
perspectives and experiences. Feedback from these events is
documented and reviewed by school administrators. Common
themes, concerns, and suggestions are analyzed and considered in
the decision-making process. This input can influence various areas,
including curriculum development, school policies, resource
allocation, and the implementation of new programs. By utilizing the
insights gained from Parent Coffee events, the district can make more
informed, responsive, and effective decisions during LCAP
development, ultimately enhancing the educational experience for all
students.

Adelante High School (AHS) - Students, Teachers, Counselor,
Classified Staff, Parents/Guardians and School Administrator

The development of the Equity Multiplier funds focus goal and related
allocation of funds for AHS was determined through a collaborative
process at the school site, with the Principal soliciting input from
students, teachers, and staff members to ensure that financial
resources are effectively distributed to meet the school's needs and
priorities. This process included both informal discussions and formal
approaches, such as staff meetings. The prioritization of Equity
Multiplier funds for AHS is based on criteria such as impact on
student learning, alignment with school goals, and immediate need.

SELPA

RUSD participates in monthly Compliance and Improvement
Monitoring (CIM) Technical Assistance Meetings with the CDEs state
consultants and the SELPA Director. The purpose of collaborating
with the CIM Technical Assistance Team is to build district and site-
level capacity to improve student outcomes through the LCAP
process. Throughout the school year, multiple sources of data are
reviewed and cross-referenced with LCAP goals. For the 2023-24
school year, monitoring the implementation of the Co-Teaching
model, with an emphasis on ELA and Math across all grade levels,
was prioritized. Although the Co-Teaching model was fully
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Educational Partner(s) Process for Engagement

implemented, collaboration with the CIM team, district stakeholders,
and SELPA revealed the need to add an elementary SDC program for
special education students in Tier 3 who required additional support
and modifications to access the general education program.
Additionally, quarterly progress reports are provided to the CDE.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

The Local Control and Accountability Plan (LCAP) was significantly shaped by the valuable feedback from our educational partners.
Throughout the development process, we actively engaged with parents, teachers, students, support staff, and community members to
gather their insights and suggestions. Their input highlighted key areas of focus, such as improving student engagement, enhancing support
services, and increasing extracurricular opportunities. Based on this feedback, we evaluated current goals, actions, and metrics to determine
effectiveness and introduced new actions to address the diverse needs of our student population. For instance, we allocated additional
resources for behavior and academics, including classroom resources for students in need of intervention, and expanded field trip
experiences to better serve our TK-8 students in support of core content standards and college/career exploration. We also integrated more
professional development opportunities for teachers to ensure they are equipped with the latest instructional strategies. Additionally, our
educational partners' feedback led to the implementation of more robust data monitoring systems, such as Ellevation Education, which allows
us to track the progress and effectiveness of our English learner program and student progress toward English proficiency more accurately.
Actions to increase student achievement and engagement at Adelante High School (AHS) were prioritized for Equity Multiplier expenditures.
This collaborative approach has ensured that our LCAP is responsive, inclusive, and aligned with the community's aspirations for our
schools. We remain committed to ongoing dialogue with our educational partners, recognizing that their continued involvement is crucial for
the success and improvement of our educational strategies and outcomes.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 The Riverbank Unified School District will increase student achievement by delivering effective Broad Goal

academic instruction, led by highly qualified teachers, emphasizing the development of literacy skills
and equitable preparation for success in the California Standards and 21st Century Learning,
ultimately enabling all students to graduate college, career, and life ready.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Goal #1 was developed to prioritize the academic and well-being needs of all students in RUSD. Specific actions within this goal are
designed to ensure students are prepared for post-secondary education and career endeavors upon graduating from high school. This goal
was established for several key reasons based on the district's data results and identified needs:

« Academic Performance Concerns: The district's Academic Performance Indicators in English Language Arts (ELA) and mathematics
showed declines or maintained low performance levels/colors of yellow and red. This is particularly concerning for groups such as
English learners, homeless, Hispanic, students with disabilities, and socioeconomically disadvantaged students. By focusing on
effective academic instruction and literacy skills development, the district aims to address these performance gaps and improve
overall student achievement.

e College and Career Preparedness: The College and Career Indicator (CCl) revealed that only 22.7% of students are "prepared,”
with a significant portion (47.4%) not prepared. Enhancing academic instruction and aligning it with 21st Century Learning skills are

critical to ensuring that more students, particularly those in underserved groups, are adequately prepared for college, careers, and
life.

« Qualified Teaching Staff: Effective instruction is best delivered by highly qualified teachers. By emphasizing the recruitment,

retention, and continuous professional development of highly qualified teachers, the district can ensure that instructional practices
are effective, up-to-date, and impactful.
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« Equitable Education: The data highlighted disparities in academic performance and suspension rates among different student
groups. By emphasizing equitable preparation and support, the district seeks to ensure that all students, regardless of their

background, have access to high-quality education and the necessary resources to succeed.

« 21st Century Learning Skills: Preparing students for success in the modern world requires a focus on 21st Century Learning skills,
including critical thinking, collaboration, communication, and creativity. These skills are essential for students to thrive in college,
careers, and beyond.

« Literacy Skills Development: Literacy is foundational to all learning. By prioritizing the development of strong literacy skills,
particularly in the primary grades, the district aims to equip students with the ability to read, write, and communicate effectively,
which are crucial for academic success and lifelong learning.

By setting this comprehensive goal, Riverbank Unified School District seeks to address the immediate needs identified through data, foster
an environment of high expectations and support, and ensure that all students are prepared for future success. Baseline data will serve as a
starting point for measuring and monitoring students' academic growth throughout the school year.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
1.1 | Appropriately 2023-24: Standard Met 90% of teachers

Credentialed Teachers
(Local Indicator)

84.2% of teachers fully
credentialed for their
teaching assignment.

will be fully
credentialed for
their teaching
assignment.

1.2

Implementation of
Academic Standards
(Local Indicator)

2023-24: Standard Met

All students have
access to standards-
aligned instructional
materials, including
ELD, in RUSD as
identified through the
curriculum adoption
process and monitored
through Williams
monitoring and/or

Full
Implementation
and Sustainability
in all areas.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
annual sufficient
textbook resolutions.
1.3 |Broad Course of Study |2023-24: Standard Met Maintain access

(Local Indicator)

All students have
access to a broad
course of study in all

grade spans, including
unduplicated students

and students with
disabilities.

for all students.

1.4

Academic Indicator: ELA
(Dashboard: CAASPP
scores)

2022-23 All Students:

62.4 points below
standard

24.84% Met/Exceeded

Standard

English Learners:
86.9 points below
standard

5.53% Met/Exceeded

Standard

Homeless:

99.6 points below
standard

12% Met/Exceeded
Standard

Socioeconomically
Disadvantaged:
71.3 points below
standard

22.04% Met/Exceeded

Standard

All Students:
Improve points
below by at least
30 points; Increase
Met/Exceeded
Standard to 50%.

All Student
Groups: Improve
points below by at
least 20 points;
Increase
Met/Exceeded
Standard to 25%.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Students with
Disabilities:

122.4 points below
standard

4.38% Met/Exceeded
Standard

1.5

Academic Indicator:
Math

(Dashboard: CAASPP
scores)

2022-23 All Students:
99.7 points below
standard

12.54% Met/Exceeded
Standard

English Learners:
117.1 points below
standard

2.76% Met/Exceeded
Standard

Hispanic:

105.1 points below
standard

10.28% Met/Exceeded
Standard

Socioeconomically
Disadvantaged:

105.7 points below
standard

11.26% Met/Exceeded
Standard

All Students:
Improve points
below by at least
30 points; Increase
Met/Exceeded
Standard to 45%.

All Student
Groups: Improve
points below by at
least 20 points;
Increase
Met/Exceeded
Standard to 20%.

1.6

Academic Indicator:
Science
(Dashboard: CAST
scores)

2022-23: 15.79%
Met/Exceeded Standard

Increase
Met/Exceeded
Standard to 30%

2024-25 Local Control and Accountability Plan for Riverbank Unified School District
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline

1.7 |High School Graduation 2022-23: 93.3% Increase to 98%
Rate Indicator
(Dashboard)

1.8 |Dropout Rates 2022-23: 4% (2 Maintain a rate
(Local Data and students) at Cardozo below .5% in
Dataquest) Middle School and 3% middle school and

at Riverbank High maintain or

School decrease rate of
3% or below in
high school.

1.9 |A-G Completion Rates |2022-23: 19.5% Increase to 50%
(Dataquest)

1.10 |College/Career Indicator |2022-23: 22.7% of Increase to 40%
(CCI) % Prepared students are prepared
(Dashboard)

1.11 | Advanced Placement 2022-23 AP Course Increase AP
Participation Rate and Participation Rate: 9.3% course
Test Pass Rate (76 students) are participation rates
(Local Data and enrolled in one or more to 25%.
Dataquest) AP courses

Increase AP test
2022-23 AP Test Pass pass rate to 48%.
Rate: 22.7% students
with AP exam scores 3
or higher

1.12 |Early Assessment 2022-23: ELA: Increase to
Program (EAP) ELA Standard 50%

Preparedness Rate
(Dataquest)

Met/Exceeded: 34.77%
Math Standard
Met/Exceeded: 12.5%

Math: Increase to
30%

2024-25 Local Control and Accountability Plan for Riverbank Unified School District
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.13

Career Technical
Education (CTE)
Pathway Completion
Rate

(Dashboard Additional
Report)

2022-23: 27.2%

Increase to 50%

1.14 |English Language 2022-23: 46.19% of Increase to 65%
Progress Indicator students are making
(ELPI) % Making progress toward English
Progress language proficiency
(Dashboard)

1.15 |English Learner 2023-24: 10% of EL Increase to 25%
Reclassification Rates students were
(Local Data) reclassified

1.16 |Long-Term English 2023-24: 25% LTELs Improve to 10% or
Learner (LTEL) Rates (6+ years) lower
(Dataquest)

1.17 | 3rd Grade Reading 2022-23: 20.36% of 3rd Increase to 50%
Level Rates grade students reading
(Dashboard: Gr. 3 ELA | at or above grade
CAASPP scores)

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
1.1 Educational Employ Ed Services personnel (1.0 FTE) to ensure educational programs $200,000.00 Yes

Programs Oversight and services meet standards of compliance, quality and effectiveness.
Collaborate with teachers, support staff and administration utilizing data to
monitor English learner progress and reclassification.

1.2 | Instructional Coaches Provide Instructional Coaching positions (3.6 FTE) to support high-quality $400,000.00 Yes
first instruction through professional development for teacher growth.
Support teachers and/or collaborative teacher teams with implementation
of instructional practices related to the California Standards, use of
assessments (Benchmarks, iReady, Reading Assessments, CAASPP),
analysis of student data to identify areas of strength and areas for growth,
and development of action plans to differentiate instruction to meet the
diverse needs of students.

1.3 Instructional Employ an Instructional Technology Coach (1.0 FTE) to support increased $150,000.00 Yes
Technology Coach use of technology by students and teachers in the educational process and
implementation of technological tools to support differentiated lesson
design and increase access to core programs for all students including
English learners and students with disabilities.
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Action # Title

1.4

1.5

1.6

1.7

1.8

Professional
Learning

Professional
Learning Community
Process

Professional
Learning Days

Reduction of Class
Sizes (TK - 3)

Riverbank High
School Academic
and Career
Counseling

Description Total Funds

Provide professional learning for California standards and content area $125,000.00
frameworks in English Language Arts (ELA), Math, Next Generation
Science Standards (NGSS), and History/Social Science. Provide
professional learning for research-based instructional practices and
differentiated instruction for English learners in core classes and literacy
development of all students in grades K-12. Provide professional learning
for TK teachers on effective instruction for young learners in early
education classes.

o Substitute teachers for teachers on school business

e Hourly pay for teachers

« Registration for training and conferences

Provide certificated staff with regularly scheduled collaborative teacher $800,000.00
time for the ongoing analysis of student performance and progress by

supporting the Professional Learning Community process at all RUSD

schools.

Provide one professional learning day for all certificated staff prior to the $160,000.00
start of the school year by adding one day to the teacher's contract and

provide two additional professional learning days for all newly hired

teachers in the district prior to the start of the school year.

Reduce class sizes to focus on addressing the needs of students most at- $330,000.00
risk of early reading failure through maintaining additional teachers in

grades TK-3.

Provide academic and career counseling through additional high school $176,000.00

counselors (1.6 FTE) at Riverbank High School to support students and
increase awareness and access/enrollment in A- G courses, Career and
Technical (CTE) courses and programs, work-based learning experiences
and dual-enroliment options and in support of increased graduation rates.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Contributing

Yes

Yes

Yes

Yes

Yes
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Action # Title

1.9

1.10

1.12

1.13

1.14

1.15

Riverbank Academy
of Multilingual
Education (RAME)

Mandarin Teachers

Supplemental
Standards-Aligned
Instructional
Materials

Early Literacy
Programs

Site Leadership
Summits

California Avenue
Elementary Assistant
Principal

Description

Employ certificated staff (16.2 FTE) to provide a district world language
program with courses in English, Spanish and Mandarin Chinese to
students in grades TK-12 known as RAME.

Employ Mandarin teachers (2.2 FTE) to teach language and culture for the
RUSD RAME program in grades K-12.

Purchase California standards-aligned instructional materials for all student
groups, including materials for English Language Development that
consider all levels of English learners with particular emphasis on the
unique needs of newcomers and long-term ELs.

Implement a comprehensive Early Literacy Program to construct a strong
foundation in literacy which supports the development of student content
knowledge using curricular resources, assessments (including screening,
diagnostic, and progress monitoring tools), supplemental materials, and
teacher training to increase the number of students reading at or above
grade level by 3rd grade.

Conduct monthly walkthroughs with school and district administrators that
make up the Lead Instructional Team (LIT). Site Leadership Summits to
provide administration with feedback and support in instructional and
programmatic approaches observed in classroom and site visits.

Employ an Assistant Principal (1.0 FTE) at California Avenue Elementary
School to provide instructional leadership, support staff and student needs,
foster parent/family engagement, and contribute to safe and orderly
campuses.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Total Funds

$1,900,000.00

$242,000.00

$177,000.00

$35,000.00

$1,500.00

$155,000.00

Contributing

Yes

No

Yes

Yes

No

Yes
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Action # Title Description Total Funds Contributing

116 Mesa Verde Employ an Assistant Principal (.4 FTE) at Mesa Verde Elementary School $60,000.00 Yes
Elementary Assistant to provide instructional leadership, support staff and student needs, foster
Principal parent/family engagement, and contribute to safe and orderly campuses.
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Goals and Actions

Goal
Goal # Description Type of Goal
2 The Riverbank Unified School District will provide comprehensive academic and social support for | Broad Goal

all students, including access to interventions, differentiated instruction, and enrichment
opportunities beyond the core curriculum, all while fostering positive well-being crucial for every
student to thrive in the school environment and achieve success.

State Priorities addressed by this goal.

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Goal #2 was written to prioritize the academic performance and well-being of all students in RUSD. Specific actions within this goal are
designed to address academic performance gaps, improve college and career preparedness, and ensure equitable access to resources. The
following were important considerations in developing this goal.

« Academic Performance Concerns: The data highlighted that many student groups, particularly English learners, homeless, Hispanic,
students with disabilities, and socioeconomically disadvantaged students, showed declines or maintained low performance levels in
English Language Arts (ELA) and mathematics. By focusing on comprehensive academic support, including interventions and
differentiated instruction, the district aims to close these performance gaps and improve overall student achievement.

o College and Career Preparedness: The College and Career Indicator (CCl) revealed a low percentage of students who are
"prepared," with a significant portion not prepared for post-secondary education or careers. Providing enrichment opportunities
beyond the core curriculum can help better prepare students for college and career pathways, particularly those from underserved
groups.

« Equitable Education and Support: The data indicated disparities in academic performance and suspension rates among different
student groups. By offering differentiated instruction and equitable access to resources, the district seeks to ensure that all students
receive the support they need to succeed, regardless of their background.

« Student Well-Being: Suspension rates increased, and there were concerns about student behavior and attendance. Fostering
positive well-being and providing social support are crucial for creating a safe and supportive school environment. This focus can
help reduce suspension rates and improve overall student behavior and engagement.
2024-25 Local Control and Accountability Plan for Riverbank Unified School District Page 22 of 120
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o 21st Century Learning Skills: Preparing students for success in the modern world requires skills such as critical thinking,
collaboration, communication, and creativity. Enrichment opportunities beyond the core curriculum can help develop these 21st
Century Learning skills, ensuring students are well-equipped for future challenges.

By providing comprehensive academic and social support, including interventions, differentiated instruction, and enrichment opportunities,
RUSD strives to create learning environments where every student can thrive. The district's Multi-Tiered System of Support (MTSS) model
provides for the integration of academic and social supports to meet students' holistic needs, promoting achievement and personal well-

being. This approach allows for continuous improvement and adjustment of strategies to meet evolving student needs.

Measuring and Reporting Results

(Dashboard: CAASPP
scores)

62.4 points below
standard

24.84% Met/Exceeded
Standard

English Learners:
86.9 points below
standard

5.53% Met/Exceeded
Standard

Homeless:

99.6 points below
standard

12% Met/Exceeded
Standard

Socioeconomically
Disadvantaged:

71.3 points below
standard

22.04% Met/Exceeded
Standard

Improve points
below by at least
30 points; Increase
Met/Exceeded
Standard to 50%.

All Student
Groups: Improve
points below by at
least 20 points;
Increase
Met/Exceeded
Standard to 25%.

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
2.1 Academic Indicator: ELA 2022-23 All Students: All Students:

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Page 23 of 120


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Students with
Disabilities:

122.4 points below
standard

4.38% Met/Exceeded
Standard

2.2

Academic Indicator:
Math

(Dashboard: CAASPP
scores)

2022-23 All Students:
99.7 points below
standard

12.54% Met/Exceeded
Standard

English Learners:
117.1 points below
standard

2.76% Met/Exceeded
Standard

Hispanic:

105.1 points below
standard

10.28% Met/Exceeded
Standard

Socioeconomically
Disadvantaged:

105.7 points below
standard

11.26% Met/Exceeded
Standard

All Students:
Improve points
below by at least
30 points; Increase
Met/Exceeded
Standard to 45%.

All Student
Groups: Improve
points below by at
least 20 points;
Increase
Met/Exceeded
Standard to 20%.

2.3

Academic Indicator:
Science
(Dashboard: CAST
scores)

2022-23: 15.79%
Met/Exceeded Standard

Increase
Met/Exceeded
Standard to 30%

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Page 24 of 120



Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

24

Broad Course of Study
(Local Indicator)

2023-24: Standard Met

Master schedules
allocate the required
number of daily
instructional minutes for
core instruction in
ELA/ELD, Mathematics,
Science, History,
Physical and Health
Education. Intervention
periods are included at
elementary and
secondary levels,
including support for
English learners. ELD
courses and services
are provided at the
levels necessary by
classroom teachers (K-
6) and an ELD teacher
(7-12), addressing the
needs of all ELs and
LTELs to achieve
reclassification status in
English.

Maintain access
for all students.

2.5 | English Learner 2022-23: 46.19% of Increase to 65%
Progress Indicator students making
(ELPI) % Making progress toward English
Progress language proficiency
(Dashboard)
2.6 English Learner 2023-24: 10% of EL Increase to 25%

Reclassification Rates
(Local Data)

Students were
reclassified

2024-25 Local Control and Accountability Plan for Riverbank Unified School District
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline

2.7 Long-Term English 2023-24: 25% LTELs Improve to 10% or
Learner (LTEL) Rates (6+ years) lower
(Dataquest)

2.8 |AVID Class Enrollment |2023-24: 125 students Increase the
(Local Data) in grades 7-12 number of

Gr.7-21 students enrolled
Gr.8-23 in AVID to 25 or
Gr.9-37 more in all grades.
Gr.10-23

Gr.11-9

Gr.12-12

2.9 | Seal of Biliteracy 2022-23: 5% (11 Increase to 15%
Completion Rate students)

CDE Participation Data)

210 |High School Graduation |2022-23: 93.3% Increase to 98%
Rate Indicator
(Dashboard)

2.11 | Chronic Absenteeism 2022-23: 35.5% Improve to 10% or
Indicator lower
(Dashboard)

2.12 |Suspension Rate 2022-23 All Students: Improve to 5% or
Indicator 8.9% lower for all
(Dashboard) students including

English Learners:
10.9%

Hispanic: 9.1%

Socioeconomically
Disadvantaged: 10.1%

all student groups.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
Students with
Disabilities: 11.3%
White: 8.9%
213 |College/Career Indicator |2022-23: 22.7% of Increase to 40%

(CCl) % Prepared

students are prepared

(Dashboard)
2.14 | Activities/Athletics/Clubs 2023-24: At least 66% Increase to 75%
Participation for of students are
RlIverbank High School | participating in one or
(Local Data) more activities, athletics
or clubs in grades 9-12.
See Appendix A
2.15 |Summer Program 2022-23 Grade spans: Increase K-4 to
Participation Grade K-4: 95 students 150 students
(Local Data) Grade 5-8: 57 students Increase 5-8 to
Grade 9-12: 110 100 students
students Decrease 9-12 to
75 students or less
2.16 |Kindergarten Readiness |[New metric in 2024-25; TBD based on
(Local Data) baseline to be baseline data in
determined 2024-25
2.18 |School Climate Survey |New metric in 2024-25; TBD based on
(Local Indicator) baseline to be baseline data in
determined 2024-25
2.19 | 3rd Grade Reading 2022-23: 10.26% of 3rd Increase to 35%

Level Rates

grade students reading
at or above grade level

2024-25 Local Control and Accountability Plan for Riverbank Unified School District
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

(Gr. 3 ELA CAASPP
scores)

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
2.1 High School English | Maintain an English Teacher (1.0 FTE) at Riverbank High School to reduce $110,000.00 Yes
Teacher class sizes.
2.2 High School Math Maintain math positions (2.0 FTE) at Riverbank High School to reduce $220,000.00 Yes
Teachers class sizes and provide targeted interventions for freshmen and

sophomore students, including English learners, in order to complete
required math courses for graduation.
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Action # Title

23

24

2.5

2.6

2.7

2.8

Advancement Via
Individual
Determination (AVID)
Director

AVID Program

MTSS: Academic
Support Elementary

English Learner
Resource Assistants
(ELRAS)

Additional ELPAC
Support

Transitional
Kindergarten,
Kindergarten and 1st
Grade
Paraprofessional
Support

Description

Employ an AVID District Director (.4 FTE) to support students and teachers
with AVID program implementation at Cardozo Middle School and
Riverbank High School and facilitate college and career readiness.

Implement the AVID Program in grades 7-12 at Cardozo Middle School
and Riverbank High School including costs for teachers, materials,
subscriptions, training and field trips.

Through a multi-tiered system of support (MTSS), certificated staff support
elementary students in need of tiered reading and/or math interventions.
Support is provided for all identified students by one
interventionist/Reading Specialist/Learning Lab teacher at California
Avenue Elementary (1.0 FTE) and Mesa Verde Elementary (1.0 FTE).

Employ an English Learner Resource Assistant (ELRA) for each school
site and one additional ELRA for California Avenue and Riverbank High
School due to EL student enrollment for a total of six ELRAs.

Coordinated by Ed Services, itinerant personnel will be hired and trained to
provide each school site with initial and summative ELPAC testing and
support, providing for expedited testing schedules and providing English
learners with small group testing environments and reduced time out of
core instruction,

Provide paraprofessional support for each TK, Kindergarten and 1st grade
class at Mesa Verde Elementary and California Avenue Elementary.

- Full-day paraprofessionals

- Additional paraprofessional substitutes during the first two-weeks of the
school year in TK and K

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Total Funds

$50,000.00

$150,000.00

$225,000.00

$390,000.00

$28,000.00

$680,000.00

Contributing

Yes

Yes

Yes

Yes

No

Yes
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Action # Title
2.9 Transitional
Kindergarten and
Kindergarten

2.10

2.1

212

213

2.14

215

2.16

Readiness Programs

Elementary Art
Teacher

Elementary Music
Teacher

Elementary
Computer Science
Teacher

Elementary Field
Trips

6th Grade Outdoor
Education

Gr. 7-8

College/Career Field

Trip

Busing for Mesa
Verde Tutoring

Description

Support KinderCamp and Kinder FACTTS programs to provide incoming

TK/K students and parents with school readiness information and skill
development to ensure a successful start upon enroliment in these early
grades including materials and teaching and support staff.

Employ an Art teacher (1.0 FTE) to teach art in the elementary schools.

Employ a Music teacher (1.0 FTE) to teach classroom and instrumental
music in the elementary schools.

Employ a Computer Science teacher (1.0 FTE) to teach computer
science/coding in the elementary schools.

Provide all students in grades TK-5 with one field trip per year as part of
the core program that extends or expands grade level
standards/curriculum.

Fund the participation in Foothill Horizons for all grade 6 students at
Cardozo Middle School.

Fund the participation of one college/career field trip for all grade 7-8
students at Cardozo Middle School.

Provide an after school bus for Mesa Verde Elementary students that
participate in after school tutoring.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Total Funds

$44,000.00

$140,000.00

$110,000.00

$110,000.00

$35,000.00

$30,000.00

$5,500.00

$10,000.00

Contributing

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes
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Action # Title

217

218

219

2.20

2.21

2.22

2.23

Summer School
Program

iReady Assessment

Ellevation Education

School Psychologist

Mental Health
Therapist

Student Assistant
Specialists (SAS)

Program Specialist

Description

Implement a comprehensive K-12 Summer School Program to provide
students with remediation/intervention, credit recovery and enrichment
including certificated, classified and administrative staff supports along with
instructional materials.

Implement iReady online assessment platform to screen and monitor
student progress in ELA and math in grades K-8.

Contract with Ellevation Education for implementation of an online platform
to improve instructional planning for English learners at all levels, including
newcomers, LTELs, and at-risk of becoming LTELs and streamline
processes for digital EL/RFEP monitoring and workflows.

Maintain an additional school psychologist (1.0 FTE) to support the
evaluation process for students referred for services, provide MTSS
support to students directly and provide consultation to the Site
Intervention Team (SIT).

Employ one district wide Mental Health Therapist (1.0 FTE) to support and
provide social-emotional program support to students and staff.

Contract with the Center for Human Services to provide one Student
Assistant Specialist at each school site to support students' emotional well-
being.

Employ a Program Specialist (.6 FTE) to provide consultation to general
and special education teachers regarding MTSS, student placement,
curriculum, and special education procedures.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Total Funds
$225,000.00

$40,000.00

$30,000.00

$125,000.00

$155,000.00

$300,000.00

$90,000.00

Contributing

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Action # Title

2.25 |Middle School
Spanish Language
Elective

2.26 |Middle School
English Language
Development (ELD)
Teacher

2.28 | Learning Recovery
Academic Support

Description

Provide a Spanish language elective at Cardozo Middle School for grades
7-8.

Employ a teacher (1.0 FTE) at Cardozo Middle School to provide
designated ELD instruction to English learners in grades 7-8, identified by
ELPAC level.

Through a multi-tiered system of support (MTSS), certificated staff support
elementary students in need of tiered reading and/or math interventions.
Support is provided for all identified students by two Learning Recovery
teachers at California Avenue Elementary (2.0 FTE) and Mesa Verde
Elementary (2.0 FTE). An additional ELD teacher at Riverbank High
School provides designated ELD instruction to English learners in grades
9-12, identified by ELPAC level.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Total Funds
$55,000.00

$110,000.00

Contributing

Yes

Yes

Yes
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Goals and Actions

Goal
Goal # Description Type of Goal
3 The Riverbank Unified School District will increase parent and student involvement by providing a Broad Goal

safe and inclusive atmosphere, along with implementing programs that promote community
engagement and encourage active participation in the educational process.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Goal #3 was developed based on several key insights from the 2023 California Dashboard data:

« Academic Performance Gaps: The data revealed that many student groups, particularly English learners, homeless, Hispanic,
students with disabilities, and socioeconomically disadvantaged students, are struggling academically. Increased parent and student
involvement can provide additional support and resources to these students, helping to close the achievement gaps and improve
overall academic performance.

e College and Career Preparedness: With the College and Career Indicator (CCIl) showing a low percentage of students being
prepared, fostering greater involvement from parents and the community can help support students in their post-secondary
planning. Engaged parents are better able to guide and encourage their children in pursuing college and career opportunities.

e Suspension Rates: The increase in suspension rates, particularly among certain student groups, highlights the need for a more
supportive and inclusive school environment. By promoting parent and student involvement, the district can work towards creating a

safer and more inclusive atmosphere that addresses behavioral issues through positive reinforcement and community support
rather than punitive measures.

o Student Well-Being: A safe and inclusive atmosphere is crucial for student well-being, which directly impacts their ability to succeed

academically. Programs that encourage community engagement and active participation help build a supportive network around
students, contributing to their social-emotional development and overall well-being.
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« Equitable Education: The data highlighted disparities in academic performance and suspension rates among different student
groups. By increasing parent and student involvement, the district can ensure that all voices are heard and that diverse needs are
met, promoting equity in education.

« 21st Century Learning Skills: Engaging parents and the community in the educational process helps to reinforce the development of
21st Century Learning skills such as collaboration, communication, and critical thinking. These skills are essential for student
success in college, careers, and beyond.

The involvement of parents and students in the educational process fosters a strong partnership between the school and the community.
This collaboration is vital for creating a positive school culture and ensuring that educational initiatives are supported and sustained. By
writing this goal, Riverbank Unified School District aims to leverage the power of student voices along with community and family
engagement to address academic and behavioral challenges, promote equity, and create a supportive and inclusive educational environment
for all students.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
3.1 Parental Involvement New metric in 2024-25; TBD based on

and Family Engagement
Self-Reflection Tool
(Local Indicator)

baseline to be
determined

baseline data in
2024-25

3.2

Facilities Survey
(Local Data)

2022-23 Teacher
responses:

82% The classroom is a
safe environment.

73% The classroom is
clean on a consistent
basis

61% The classroom is
sustainable & attractive
56% The school
facilities are adequate.
85% The school
grounds are well
maintained

Increase teacher
perceptions in
each category to
70% or higher.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline
See Appendix B for
further details
3.3 Instances where 2022-23: 0 instances Maintain "Good" or

Facilities do no Meet the |below "Good Repair" "Exemplary"
"Good Repair" Standard Standard for all
(Local Indicator) See Appendix B for FIT facilities.

Audit (December 2023)

3.4 | Disciplinary Referrals to |2023-24: 496 referrals Decrease the
Office number of student
(Local Data) office referrals by

25%

3.5 | Suspension Rate 2022-23 Suspended at Improve to 5% or
Indicator least one day lower for all
(Dashboard) students and all

All Students: 8.9% student groups
English Learners:

10.9%

Hispanic: 9.1%

Socioeconomically

Disadvantaged: 10.1%

Students with

Disabilities: 11.3%

White: 8.9%

3.6 |Expulsion Rate 2023-24: 0% Maintain a rate
(Dataquest) below 0.5%

3.7 | District Attendance Rate |2023-24: 92.31% Increase to 95% or

(Local Data)

higher

2024-25 Local Control and Accountability Plan for Riverbank Unified School District
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
3.8 | Chronic Absenteeism 2022-23: 35.5% Improve to 10% or
Indicator lower
(Dashboard)
3.9 | College/Career Indicator 2022-23: 22.7% of all Increase all
(CCI) % Prepared students are prepared students to 40%
(Dashboard)
1.8% of English Increase ELs to
Learners are prepared 25%
3.10 |Academic Indicator: ELA |2022-23 All Students: All Students:

(Dashboard: CAASPP
scores)

62.4 points below
standard

24.84% Met/Exceeded

Standard

English Learners:
86.9 points below
standard

5.53% Met/Exceeded

Standard

Homeless:

99.6 points below
standard

12% Met/Exceeded
Standard

Socioeconomically
Disadvantaged:
71.3 points below
standard

22.04% Met/Exceeded

Standard

Improve points
below by at least
30 points; Increase
Met/Exceeded
Standard to 50%.

All Student
Groups: Improve
points below by at
least 20 points;
Increase
Met/Exceeded
Standard to 25%.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Students with
Disabilities:

122.4 points below
standard

4.38% Met/Exceeded
Standard

3.11

Academic Indicator:
Math

(Dashboard: CAASPP
scores)

2022-23 All Students:
99.7 points below
standard

12.54% Met/Exceeded
Standard

English Learners:
117.1 points below
standard

2.76% Met/Exceeded
Standard

Hispanic:

105.1 points below
standard

10.28% Met/Exceeded
Standard

Socioeconomically
Disadvantaged:

105.7 points below
standard

11.26% Met/Exceeded
Standard

All Students:
Improve points
below by at least
30 points; Increase
Met/Exceeded
Standard to 45%.

All Student
Groups: Improve
points below by at
least 20 points;
Increase
Met/Exceeded
Standard to 20%.

3.14

School Climate Survey
(Local Indicator)

New metric in 2024-25;
baseline to be
determined

TBD based on
baseline data in
2024-25

2024-25 Local Control and Accountability Plan for Riverbank Unified School District
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Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
3.1 Communication Implement Parent Square for District and school site communication with $34,000.00 Yes
Platform stakeholders, including parents/guardians, via websites, phone, email, text,
and voicemail with automatic two-way translation in home language
preference.
3.2 Parent Education and | Support parent participation in parent education events, informational $10,000.00 Yes
Involvement meetings, parent coffees, volunteering at school and the annual Parent
Summit.
3.3 | Increase Attendance In cooperation with the Child Welfare and Attendance (CWA) Liaison and $10,000.00 Yes
Rates Site Intervention Teams (SIT), increase site attendance rates through the

use of parent education opportunities, attendance review meetings,
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Action # Title

3.4

3.5

3.6

3.7

3.8

3.9

3.10

Decrease
Suspension Rates

School Resource
Officer (SRO)

Middle School
Campus Monitor

High School
Custodian

Bus Transportation

MTSS: Behavior
Support Secondary

PBIS and SEL
Programs

Description

counseling support services and student recognition for improved
attendance.

Decrease suspension rates through the use of restorative practices,
cultural and equity awareness, targeted interventions identified through the
MTSS process and training for teachers, support staff and administrators.

Contract with County and City law enforcement to employ a School
Resource Officer (1.0 FTE) to support student safety and provide public
safety assistance to district sites.

Support Cardozo Middle School with a campus monitor working 8.0 hours
per day to assist with student safety and supervision.

Maintain a custodian at Riverbank High School (1.0 FTE) to assist in
providing a safe, clean and welcoming school environment.

Provide student transportation to and from school via school buses
increasing attendance and access to core programs for all students,
including English learners, homeless/foster youth, socioeconomically
disadvantaged and students with disabilities.

Provide itinerant support for other means of correction to Cardozo Middle
School and Riverbank High School for students at-risk of suspension and
academic intervention support for students with chronic absenteeism.

Implement Positive Behavior Intervention Support (PBIS) and social-
emotional learning (SEL) programs including resources for teacher training
and classroom materials.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Total Funds

$25,000.00

$135,000.00

$62,000.00

$90,000.00

$802,233.00

$40,500.00

$35,000.00

Contributing

Yes

Yes

Yes

No

Yes

Yes

Yes

Page 39 of 120



Action # Title

3.11 | Saturday Academy
Program

3.12 | Parent Institute for
Quality Education
(PIQE) Family
Leadership Program

Description Total Funds

Implement Saturday Academy, a positive program for all students with the $40,000.00
goal to provide an extended learning opportunity for students and create

an environment for meaningful relationships with our students and the

community. The desired outcomes are to provide remedial and enrichment

learning opportunities for all students, including students with low

academic performance, and recover lost instructional time when students

are absent and improve average daily attendance (ADA).

Contract to provide family engagement through PIQE to support positive $40,000.00
educational environments both at home and school, ultimately enhancing

attendance, social-emotional health and academic success, including

support for parents in navigating the school system and accessing

information on college admission.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Contributing

Yes

Yes
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Goals and Actions

Goal
Goal # Description Type of Goal
4 Riverbank Unified School District will utilize the Equity Multiplier funds granted by the State of Equity Multiplier Focus Goal

California to improve the academic and social-emotional outcomes of students at Adelante
Continuation High School (AHS).

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Goal #4 was written in alignment with the broader district priorities of improving student outcomes and ensuring that all students, regardless
of their circumstances, have access to high-quality education and support services. The Equity Multiplier funds provide a unique opportunity
to invest in programs and initiatives that can make a significant difference in the lives of students at Adelante Continuation High School
(AHS). The development of this goal and related allocation of funds for AHS was determined through a collaborative process at the school
site, with the Principal soliciting input from students, teachers, and staff members. Based on identified needs, the goal ensures that these
funds are used effectively to achieve measurable improvements in student outcomes.

Targeted Support: Students at continuation high schools often face unique challenges and may require additional support to
succeed academically and socially. This goal addresses the need for targeted interventions to meet the specific needs of AHS
students.

Academic Outcomes: AHS student performance in English Language Arts (ELA) and mathematics declined according to the 2023
California Dashboard. The goal focuses on utilizing the Equity Multiplier funds to implement programs and strategies that will
enhance academic achievement and help close performance gaps.

Social-Emotional Well-Being: Many students at continuation high schools struggle with social-emotional issues that can impact their
learning and overall well-being. The goal aims to provide resources and support to address these issues, fostering a positive school
environment where students can thrive both academically and emotionally.

Equity Gaps: The Equity Multiplier funds are specifically designed to address disparities in educational outcomes. By focusing on
Adelante Continuation High School, the district is prioritizing equity and ensuring that students who may be at a disadvantage
receive the necessary resources and support to succeed.
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« At-Risk Students: Continuation high schools typically serve students who are at risk of not graduating. This goal underscores the
district’'s commitment to supporting these students by providing additional academic and social-emotional interventions to help them
stay on track for graduation and future success.

By setting this goal, Riverbank Unified School District demonstrates its commitment to leveraging available resources to support one of its
most vulnerable student populations, ensuring that students at Adelante Continuation High School receive the necessary support to succeed
academically and socially.

The actions within this goal are funded by Equity Multiplier as well as Federal Title Funds, Student Behavioral Health Incentive Program
(SBHIP) Grant, and Non-LCFF Multiplier General Funds.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Vgt o R & | U lefer_ence
Outcome from Baseline
4.1 | AHS Graduation Rate 2022-23: 80% Increase to at least
Indicator 90%
(Dashboard)
4.2 | AHS Suspension Rate |2022-23: 2.5% Maintain
Indicator suspension rate at
(Dashboard) 2.5% or less
4.3 | AHS English Language |2022-23: 33.3% of Increase to 45%
Progress Indicator students making
(ELPI) % Making progress toward English
Progress language proficiency
(Dashboard)
4.4  School Climate Survey |New metric in 2024-25; TBD based on
(Local Indicator) baseline to be baseline data in
determined 2024
4.5 | AHS College/Career 2022-23: 0% Prepared Increase to 10%

Indicator (CCI) %
Prepared
(Dashboard)

2024-25 Local Control and Accountability Plan for Riverbank Unified School District
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome flargetion e NCHTENt lefer_ence
Outcome from Baseline
4.6 |Academic Indicator: ELA |2022-2023 All Students: Increase to 30%
and Math ELA and 25%
(Dashboard: CAASPP  20.59% Met/Exceeded Math
scores) Standard for ELA
2.94% Met/Exceeded
Standard for Math
4.7 |Parental Involvement New metric in 2024-25; TBD based on
and Family Engagement 'baseline to be baseline data in
Self-Reflection Tool determined 2024
(Local Indicator)

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
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Action # Title Description Total Funds Contributing

4.1 | Adelante High School Provide academic and career counseling through a high school counselors $60,000.00 No
Academic and (.4 FTE) at Adelante High School (.4 FTE) to support students and
Career Counseling increase awareness and access/enrollment in graduation requirements,
Career and Technical (CTE) courses and programs, and work-based
learning experiences.

4.2  Student Assistant Contract with the Center for Human Services to provide one SAS to $63,000.00 No
Specialist (SAS) address and support students' emotional well-being at Adelante High
School.
4.3 Leaderin Me Implement "The 7 Habits of Highly Effective People" to empower Adelante $17,000.00 No
Program High School students with leadership and life skills necessary for success

in the 21st century, including social-emotional learning. Allocation of Equity
Multiplier funds to support teacher training, student materials and supplies.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District Page 44 of 120



Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2024-25]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$$8,348,116

$977,634

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

32.488%

0.000%

$0.00

32.488%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
11 Action:

Educational Programs Oversight

Need:

ELs and low-income students performed at the
lowest levels districtwide and at one or more
school sites in ELA, math and the CCI. The
need for monitoring student progress and
growth for all student groups was made

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

By providing oversight for unduplicated student
groups across the LEA, the collection, reporting,
and communication of progress for ELs, foster
youth and low-income students can be
standardized and centralized. Implementing this
action LEA-wide, personnel can also support each | 1.9 RFEP
school site in data analysis and planning, ensuring | 1.14 CTE
accuracy, compliance and efficacy in tracking and | 1.18 LTEL
improving student outcomes.

evident by LCAP educational partners.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Metric(s) to Monitor
Effectiveness

1.1 ELA

1.2 Math

1.3 CAST/Science
1.6 CClI

1.7 ELPI
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Scope:

LEA-wide
1.2 Action: By addressing classroom instructional practices, 1.1 ELA
Instructional Coaches assessment, and the identification of students for | 1.2 Math
intervention, ELs, foster youth and low-income 1.3 CAST/Science

Need: students can receive tailored support for core 1.6 CClI
Student performance across the district on a | instruction and interventions based on data. 1.7 ELPI
variety of measures indicates a need to "shore Additionally, providing support LEA-wide for all 1.9 RFEP
up the core" program, including low teachers in these areas ensures that instructional | 1.13 EAP

performance of unduplicated student groups in | strategies are effectively implemented, improving | 1.18 LTEL
ELA, math and the CCI. To support teachers | academic outcomes for all student groups,

in best practices for good first teaching, including those who performed red on the

instructional coaches are an effective strategy |Dashboard.

and their continued use in RUSD was

overwhelmingly supported by LCAP

educational partners.

Scope:
LEA-wide
1.3 Action: By implementing this action LEA-wide, the district | 1.1 ELA
Instructional Technology Coach technology coach is available to meet with 1.2 Math
teachers individually or in collaborative teams 1.3 CAST/Science
Need: across the district to address specific data points | 1.6 CCI
Student performance across the district on a  |indicating that ELs, foster youth and low-income 1.7 ELPI
variety of measures indicates a need to "shore students would benefit from engaging lesson 1.9 RFEP
up the core" program, including low designs and technological scaffolds and supports. |1.18 LTEL

performance of unduplicated student groups in | Through direct support to teachers in

ELA, math, reclassification rates, LTEL status | implementing best practices for 21st-century

and the CCI. ELs, foster youth and low-income | classrooms, the district technology coach helps

student needs require differentiated support in |integrate technology to meet the needs of all

response to their academic outcomes. students, who require differentiated support due to
their low performance on academic measures,
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
particularly in ELA and math. Providing a coach
Scope: LEA-wide guarantees consistency in access to
pe: :
LEA-wide technology resources across all schools, ensuring
equal access for all students within the district.
1.4 Action: By providing all RUSD teachers with frequent 1.1 ELA
Professional Learning professional learning opportunities, the core 1.2 Math
academic program becomes more accessible to 1.3 CAST/Science
Need: the varied needs of all students, including ELs, 1.6 CCI
Concerns about the low performance of ELs, | foster youth and low-income students. Providing 1.7 ELPI
foster youth and low-income student groups in |teacher PD LEA-wide ensures that instruction is 1.9 RFEP
ELA and math highlight the need for ongoing | delivered by highly-qualified teaching staff and 1.17 Grade 3 Reading
professional development for all teachers and supports teachers in deeply engaging with content ' 1.18 LTEL
is supported by all LCAP educational partners. standards and frameworks, as well as
implementing research-based best practices to
Scope: @mproye academic outcomes for all students,
LEA-wide including unduplicated student groups and groups
who performed red on the Dashboard.
1.5 Action: By providing all district teachers with frequent 1.1 ELA
Professional Learning Community Process opportunities for collaboration, teacher clarity on 1.2 Math
standards, learning outcomes, and student 1.3 CAST/Science
Need: achievement for ELs, foster youth and low-income | 1.6 CCl
Concerns about the low performance of ELs, | students is improved. Collaboration among 1.7 ELPI
foster youth and low-income student groups in |teachers leads to sharing best practices, refining 1.9 RFEP
ELA and math highlight the need for ongoing, | instructional strategies and creating a more 1.17 Grade 3 Reading
job-embedded professional development for | cohesive approach to addressing diverse learner | 1.18 LTEL
all teachers and is supported by all LCAP needs across the district.

educational partners. As a proven strategy for
increasing student achievement, teacher
collaboration through the PLC process is
supported by LCAP educational partners.

Scope:
LEA-wide
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why it is
Action # Provided on an LEA-wide or Schoolwide Basis
1.6 Action: By providing all new and veteran teachers LEA-
Professional Learning Days wide with additional professional learning
opportunities, the core academic program
Need: becomes more accessible to the varied needs of

Concerns about the low performance of ELs, | all students, including English learners, foster
foster youth and low-income student groups in | youth and low-income students, ensuring students
ELA and math across the district highlight the |have equal access to a strong academic program
need for ongoing professional development for  and the opportunity to succeed.

all teachers to engage in deeper learning of

content standards/frameworks and research-

based best practices and is supported by all

LCAP educational partners.

Scope:
LEA-wide
1.7 Action: By providing this action LEA-wide, smaller class
Reduction of Class Sizes (TK - 3) sizes in this grade span decreases the student-to-
teacher ratios. ELs, foster youth and low-income
Need: students are provided with equal access to
ELs and low-income students performed at the | differentiated, small group, targeted instruction
lowest levels in ELA and math at both necessary to develop as grade level readers in the
elementary schools indicating to LCAP primary grades.
educational partners that reading success in
the primary grades is foundational to
proficiency in subsequent grades.
Scope:
LEA-wide
1.8 Action: By addressing the needs of unduplicated student
Riverbank High School Academic and Career | groups through college/career counseling at RHS,
Counseling ELs, foster youth and low-income high school
students are provided with increased awareness
Need: and monitoring of their college/career options and

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Metric(s) to Monitor
Effectiveness

1.1 ELA

1.2 Math

1.3 CAST/Science

1.6 CClI

1.7 ELPI

1.9 RFEP

1.15 Academic Standards
1.16 Walkthrough data
1.17 Grade 3 Reading
1.18 LTEL

1.9 RFEP
1.17 Grade 3 Reading

1.4 Graduation
1.5 A-G

1.6 CCI

1.8 Dropout
1.12 AP
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
RHS students are not prepared for ensures that they remain on track to graduate on | 1.13 EAP
college/career readiness per CAASPP time. 1.14 CTE
ELA/Math achievement levels and the CCI. Of
equal concern is the low participation rates in
rigorous coursework of ELs and low-income
students as evidenced by A-G participation
rates and AP participation rates. Improving the
district's CCl is a priority for LCAP educational
partners.
Scope:
Schoolwide

1.9 Action: By providing access to multilingual programs 1.1 ELA
Riverbank Academy of Multilingual Education | provided on a schoolwide basis at identified school | 1.2 Math
(RAME) campuses, the LEA is providing opportunities for 1.3 CAST/Science

cultural appreciation and understanding, positively 1.5 A-G
Need: impacting school climate and developing ELs, 1.6 CCI
Unduplicated student groups participate in the foster youth and low-income students' ability to 1.7 ELPI
district's RAME program and their low meet rigorous expectations leading to improved 1.9 RFEP
performance is included in the academic measures of academic performance and 1.12 AP
measures of ELA and math at all participating | college/career readiness. 1.13 EAP
RAME schools. Students in this multi-lingual 1.18 LTEL
program are expected to make the same rates
of progress in English language proficiency as
their monolingual peers.
Scope:
Schoolwide

1.12 Action: By providing this action LEA-wide, unduplicated 1.1 ELA
Supplemental Standards-Aligned Instructional | students have access to standards-aligned 1.2 Math
Materials materials and ensures that teachers have access | 1.3 CAST/Science

to materials that provide the necessary scaffolds | 1.6 CCI

Need: and supports to meet the needs of ELs, foster 1.7 ELPI
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

English learners, foster youth and low-income | youth and low-income students as well as student | 1.9 RFEP

students performed at the lowest levels in groups that performed in red on the Dashboard. 1.15 Academic Standards
ELA, math and the CCI at one or more schools 1.16 Walkthrough data

in the district, resulting in the need to ensure 1.17 Grade 3 Reading
core programs and intervention programs, 1.18 LTEL

such as ELD, have adequate and rigorous
supplemental learning materials.

Scope:
LEA-wide
1.13 Action: By implementing this action LEA-wide in the 1.17 Grade 3 Reading
Early Literacy Programs primary grades at both elementary schools,
remediation of foundational skills such as phonics
Need: and phonemic awareness will result in greater

Approximately 20% of RUSD 3rd graders are |access for ELs, foster youth and low-income
reading at or above grade level as measured  students to maintain higher rates of literacy and
by CAASPP ELA outcomes. This means that | improved comprehension as they move out of the
80%, or the majority of our students in the primary grades and into the secondary levels.
district, are exiting 3rd grade reading below

grade level expectations. ELs, foster youth

and low-income students are included with

student groups not meeting grade level

proficiency standards.

Scope:
Schoolwide
1.15 Action: By addressing the need for instructional leadership | 1.1 ELA
California Avenue Elementary Assistant at California Avenue Elementary, all teachers are | 1.2 Math
Principal provided with additional administrative support. 1.3 CAST/Science
Schoolwide teacher-administrator collaboration 1.7 ELPI
Need: supports learning environments that meet the 1.9 RFEP
Safe and orderly learning environments diverse learning needs of all student groups, 1.17 Grade 3 Reading

contribute to learning at high levels for all
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
students. Instructional leadership and including ELs, foster youth and low-income

student/staff/parent support was a priority for | students.
LCAP educational partners in support of ELs,

foster youth and low-income students

performing at the lowest level in ELA and math

at California Avenue Elementary.

Scope:
Schoolwide
1.16 Action: By addressing the need for instructional leadership | 1.1 ELA
Mesa Verde Elementary Assistant Principal at Mesa Verde Elementary, all teachers are 1.2 Math
provided with additional administrative support. 1.3 CAST/Science
Need: Schoolwide teacher-administrator collaboration 1.7 ELPI
Safe and orderly learning environments supports learning environments that meet the 1.9 RFEP
contribute to learning at high levels for all diverse learning needs of all student groups, 1.17 Grade 3 Reading
students. Instructional leadership and including ELs, foster youth and low-income

student/staff/parent support was a priority for | students.
LCAP educational partners in support of ELs,

FY and LI students performing at the lowest

level in ELA and math at Mesa Verde

Elementary.
Scope:
Schoolwide
21 Action: By lowering class sizes in English at RHS, 21 ELA
High School English Teacher teachers are able to deliver core instruction and 2.10 Graduation
targeted support more effectively, addressing the 2.13 CCI
Need: literacy needs of all students schoolwide, including

ELs and low-income students performed at the ELs, foster youth and low-income students and all
lowest levels in ELA measures and on the CCI student groups performing red or orange on the
at RHS. This indicated to LCAP educational Dashboard.

partners that additional ELA teachers are

needed to provide smaller class sizes.
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Action # Provided on an LEA-wide or Schoolwide Basis
Scope:
Schoolwide
2.2 Action: By lowering class sizes in math at RHS, teachers
High School Math Teachers are able to deliver core instruction and targeted
support more effectively, addressing the literacy
Need: needs of all students schoolwide, including ELs,
ELs and low-income students performed at the | foster youth and low-income students and all
lowest levels in math measures and on the student groups performing red or orange on the
CCl at RHS. This indicated to LCAP Dashboard.
educational partners that additional math
teachers are needed to provide smaller class
sizes and targeted interventions to RHS
students in support of increased math
outcomes, graduation rates and college/career
preparedness.
Scope:
Schoolwide
2.3 Action: AVID provides substantial benefits to ELs and low-
Advancement Via Individual Determination income students by offering a structured support
(AVID) Director system schoolwide that enhances academic skills,
fosters a college-going culture and provides
Need: personal mentoring and guidance. By
ELs and low-income students performed at the |implementing AVID program oversight, the LEA
lower levels in ELA and math at CMS and and identified school sites ensure fidelity to
RHS. Additionally, these same student groups ' program implementation for maximum student
performed at the lowest level on the CCI at benefit, including student groups performing red or
RHS. This indicated to LCAP educational orange on the Dashboard.

partners that programs to support an
emphasis on college readiness and skill
development is needed for these student
groups along with support for AVID teachers.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Metric(s) to Monitor
Effectiveness

2.2 Math
2.10 Graduation
2.13 CCI

2.8 AVID Enrollment
2.10 Graduation

2.13 CCI

2.17 Broad Course of
Study
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Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Scope:
Schoolwide

24 Action: AVID provides substantial benefits to ELs and low- | 2.8 AVID Enrollment

AVID Program income students by offering a structured support | 2.10 Graduation
system schoolwide that enhances academic skills, 2.13 CCI
Need: fosters a college-going culture and provides 2.17 Broad Course of
ELs and low-income students performed at the personal mentoring and guidance. Program Study
lower levels in ELA and math at CMS and oversight ensures fidelity to program
RHS. Additionally, these same student groups implementation for maximum student benefit,
performed at the lowest level on the CCI at including student groups performing red or orange
RHS. This indicated to LCAP educational on the Dashboard.
partners that programs to support an
emphasis on college readiness and skill
development is needed for these student
groups.
Scope:
Schoolwide

25 Action: By providing targeted, intensive and personalized 2.1 ELA

MTSS: Academic Support Elementary academic support LEA-wide through small group 2.2 Math
and one-on-one instruction, intervention teachers 2.3 CAST/Science

Need: help ELs, foster youth and low-income students 2.4 Master Schedules
Unduplicated student groups performed at the 'who need Tier 2 or Tier 3 interventions to 2.5 ELPI
lower levels in ELA and math measures at overcome their academic and linguistic 2.6 RFEP
California Avenue Elementary and Mesa challenges, improving outcomes for all student 2.7LTEL

Verde Elementary. In addition, reclassification |groups, including those who performed red on the
rates and at-risk of LTEL status are concerns | Dashboard.

at the elementary level with 27% of ELs at

California Avenue at-risk of LTEL and 19% of

ELs at Mesa Verde at risk-of LTEL according

to 2023-24 DataQuest data.
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Action #

2.8

2.9

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Identified Need(s)

Scope:
LEA-wide

Action:
Transitional Kindergarten, Kindergarten and
1st Grade Paraprofessional Support

Need:

ELs and low-income students performed at the
lowest levels in ELA and math at both
elementary schools indicating to LCAP
educational partners that academic success in
the primary grades is foundational to
proficiency in subsequent grades.

Scope:
LEA-wide

Action:
Transitional Kindergarten and Kindergarten
Readiness Programs

Need:

ELs and LI students performed at the lowest
levels in ELA and math at both elementary
schools indicating to LCAP educational
partners that academic success in the early
grades (TK/K) is foundational to proficiency in
subsequent grades.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

By providing paraprofessional support in this grade 2.5 ELPI

span LEA-wide, we reduce the adult-to-student 2.6 RFEP

ratios in all the primary classrooms in the district, | 2.16 Kindergarten
enabling ELs, foster youth and low-income Readiness

students to engage in differentiated, small group 2.19 Grade 3 Reading
and targeted instruction. This additional

instructional support helps unduplicated students

develop grade-level skills in the primary grades.

By implementing this action LEA-wide, programs | 2.15 Summer Program
that focus on school readiness ensure that ELs, 2.16 Kindergarten
foster youth and low-income students, along with | Readiness

their parents, are well-prepared to start school with

the skills and confidence they need for a

successful transition and academic success.
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Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
211 Action: By implementing an elementary music teacher, we |2.11 Chronic Absenteeism
Elementary Music Teacher are integrating arts education into the elementary 2.17 Broad Course of
curriculum across the LEA and expanding the Study
Need: course of study for ELs, foster youth and low-
ELs, foster youth and low-incomes students income students with the goal of providing
performed in the lower levels in ELA and math enjoyable and relevant courses that increase
at California Avenue Elementary and Mesa student motivation to attend school and
Verde Elementary. District attendance rates participation in courses.
have declined, and while chronic absenteeism
has only improved in the last year at these
schools, it remains a concern. LCAP
educational partners overwhelmingly support
the need for expanding learning opportunities
for elementary students.
Scope:
LEA-wide
212 Action: By implementing an elementary computer science 2.11 Chronic Absenteeism
Elementary Computer Science Teacher teacher, we are expanding the elementary 2.17 Broad Course of
curriculum across the LEA to include computer Study
Need: science which exposes ELs, foster youth and low-

ELs, foster youth and low-incomes students income students to new learning opportunities,
performed in the lower levels in ELA and math helps develop 21st-century skills, makes learning
at California Avenue Elementary and Mesa more enjoyable and relevant and increases overall
Verde Elementary. District attendance rates student engagement, motivating them to attend
have declined, and while chronic absenteeism | school and participate actively.

has only improved in the last year at these

schools, it remains a concern. LCAP

educational partners overwhelmingly support

the need for expanding learning opportunities

for elementary students.

Scope:
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LEA-wide
213 Action: By implementing this action LEA-wide, ELs, foster |2.11 Chronic Absenteeism
Elementary Field Trips youth and low-income students are exposed to 2.17 Broad Course of
new opportunities and environments, joining their | Study
Need: peers in engaging activities that connect

ELs, foster youth and low-incomes students classroom learning to real-world experiences. This
performed in the lower levels in ELA and math positively impacts academic performance and

at California Avenue Elementary and Mesa broadens the elementary course of study LEA-
Verde Elementary. District attendance rates wide.

have declined, and while chronic absenteeism

has only improved in the last year at these

schools, it remains a concern. LCAP

educational partners overwhelmingly support

the need for expanding learning opportunities

for elementary students.

Scope:
LEA-wide
214 Action: By funding the participation of all CMS 6th grade |2.3 CAST/Science
6th Grade Outdoor Education students in Outdoor Education, ELs, foster youth 2.17 Broad Course of
and low-income students can join their peers in Study
Need: experiencing a new environment. This positively 1 2.18 CHKS
Unduplicated students performed in the lower | impacts their academic performance schoolwide
levels in ELA and math at CMS and 5.79% and provides a meaningful way to engage in

meeting/exceeding CAST/Science standards |learning.
in RUSD, indicating a need to improve

academic outcomes in these areas. In

addition, LCAP educational partners and the

CHKS results support the need for expanding

learning opportunities. These students groups

have had low participation rates in Outdoor

Education in the past due to the prohibitive

cost for some families.
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Scope:

Schoolwide

215 Action: By implementing this action at the middle school, |2.11 Chronic Absenteeism
Gr. 7-8 College/Career Field Trip ELs, foster youth and low-income students in 2.13 CClI
grades 7-8 at CMS are exposed to college/career |2.17 Broad Course of

Need: experiences, joining their peers in experiencinga | Study
ELs, foster youth and low-income students new environment. This positively impacts their 2.18 CHKS
performed in the lower levels in ELA and math educational and career aspirations and provides a
all schools in the district and on the CCI at meaningful way to engage in learning schoolwide.
RHS. In addition, district attendance rates
have declined, and while chronic absenteeism
has only improved in the last year at these
schools, it remains a concern. LCAP
educational partners and the CHKS results
support the need for expanding learning
opportunities.
Scope:

Schoolwide

2.16 Action: By providing transportation to Mesa Verde's after 2.1 ELA
Busing for Mesa Verde Tutoring school tutoring sessions, ELs, foster youth and 2.2 Math
low-income students can consistently attend 2.9 After School Tutoring

Need: tutoring sessions and benéefit fully from the
Based on indicators of low ELA and math individualized support and resources provided by

performance at Mesa Verde Elementary, ELs, the schoolwide program.
foster youth and low-income students can

benefit from additional instructional time after

school to mitigate achievement gaps. LCAP

educational partners prioritized busing for

Mesa Verde students in order to remove a

potential barrier to accessing after school

tutoring options.
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Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Scope:
Schoolwide

217 Action: By implementing summer school LEA-wide, ELs, 2.1 ELA

Summer School Program foster youth and low-income students are provided 2.2 Math
with academic support, social-emotional 2.10 Graduation
Need: development, physical health activities, and 2.15 Summer Program
Unduplicated student groups performed at the access to resources. Further, LEA-wide summer  Participation
lowest levels in ELA and math at every school | programs support the overall well-being and
in the district and on the CCl at RHS. RHS success of ELs, foster youth and low-income
students who are credit deficient rely on students, and student groups who performed red
summer school to recover credits and on the Dashboard.
graduate on time. LCAP educational partners
prioritized the need for summer programs help
prevent students from losing academic gains
made during the school year especially for
student groups that may not have access to
educational resources at home.
Scope:
LEA-wide

218 Action: By implementing this action, teachers are provided 2.1 ELA

iReady Assessment with data on unduplicated student performance at 2.2 Math
regular intervals during the year to use in the 2.4 Master Schedule

Need: design of personalized learning pathways for 2.5 ELPI
Unduplicated student groups performed at the | students. iReady implementation supports 2.6 RFEP

lowest levels in ELA and math at every school interventions and opportunities to extend learning 2.7 LTEL
in the district and on the CCI at RHS. Ongoing |in both ELA and math for ELs, foster youth and

diagnostic assessments are needed to identify | low-income students at the elementary and middle

the specific skill levels of ELs, foster youth and | school levels.

low-income students along with continuous

progress monitoring of their growth in order to

improve performance levels.
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Action # Provided on an LEA-wide or Schoolwide Basis
Scope:

Schoolwide
2.20 Action: By implementing this action, a school psychologist
School Psychologist is able to provide consultation and resources to
the Site Intervention Team (SIT) regarding pre-
Need: referral, referral and student placement; and
Unduplicated student groups performed in the | providing MTSS Tier 1-2 support (e.g., group
lower levels in suspension rates at Mesa counseling, SEL Lessons, etc.), school
Verde, CMS and RHS. District attendance psychologists support ELs, foster youth and low-
rates have declined, and while chronic income students LEA-wide with academic, social,
absenteeism has only improved in the last emotional, and behavioral needs.
year at these schools, it remains a concern.
LCAP educational partners and the CHKS
results support the continued need for creating
supportive and nurturing school environments
at all school sites.
Scope:
Schoolwide
2.21 Action: By providing access to mental health support LEA-
Mental Health Therapist wide, therapists help improve students' focus,
motivation, and overall academic performance.

Need: Healthy mental well-being is closely linked to
Unduplicated student groups performed in the 'academic success of ELs, foster youth and low-
lower levels in suspension rates at Mesa income students and their engagement in school

Verde, CMS and RHS. District attendance activities.
rates have declined, and while chronic

absenteeism has only improved in the last

year at these schools, it remains a concern.

LCAP educational partners and the CHKS

results support the continued need for creating

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Metric(s) to Monitor
Effectiveness

2.11 Chronic Absenteeism
2.12 Suspension

2.11 Chronic Absenteeism
2.12 Suspension

2.14 High School
Participation

2.18 CHKS
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Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
supportive and nurturing school environments
at all school sites.
Scope:
LEA-wide

2.22 Action: By implementing this action LEA-wide, the SAS is | 2.11 Chronic Absenteeism

Student Assistant Specialists (SAS) able to provide counseling, mentoring and 2.12 Suspension
behavior interventions to ELs, foster youth and 2.14 High School
Need: low-income students, encouraging participation in | Participation
Unduplicated student groups performed in the | extracurricular activities and helping unduplicated 2.18 CHKS
lower levels in suspension rates at Mesa students to positively engage in all school
Verde, CMS and RHS. District attendance communities.
rates have declined, and while chronic
absenteeism has only improved in the last
year at these schools, it remains a concern.
LCAP educational partners and the CHKS
results support the continued need for creating
supportive and nurturing school environments
at all school sites.
Scope:
LEA-wide

2.23 Action: By implementing this action LEA-wide, the 21 ELA

Program Specialist program specialist provides guidance and 2.2 Math
resources to all teachers, administrators and Site 2.5 ELPI

Need: Intervention Teams (SIT) regarding pre-referral, 2.6 RFEP

Unduplicated student groups performed at the | referral, assisting in the appropriate identification 2.7 LTEL
lowest levels in ELA and math at every school of ELs referred for special education, and ensuring 1 2.13 CCI
in the district and on the CCl at RHS. These ELs, foster youth and low-income students receive

student groups require targeted assistance the appropriate interventions and support for
and resources tailored to meet their unique improved academic and behavior outcomes.
needs.
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Scope:
LEA-wide
2.25 Action: By implementing this action schoolwide, the 2.4 Master Schedules
Middle School Spanish Language Elective linguistic and cultural backgrounds of ELs are 2.17 Broad Course of
recognized and equitable learning opportunities for | Study
Need: low-income students are provided. Inclusive and | 2.18 CHKS
ELs, foster youth and low-income students supportive educational environments foster a
perform at low levels on the CCl at RHS sense of belonging and improve educational

indicating a need to develop proficiencies, and ' outcomes for ELs, foster youth and low-income
biliteracy is one way to improve college/career students.
readiness as measured by the CCI.

Scope:
Schoolwide

2.28 Action: By providing targeted, intensive and personalized 2.1 ELA

Learning Recovery Academic Support support through small group and one-on-one 2.2 Math
instruction, elementary intervention teachers help |2.3 Master Schedules

Need: ELs, foster youth and low-income students 25 ELPI
ELs, foster youth and low-income students schoolwide who need Tier 2 or Tier 3 interventions | 2.6 RFEP
performed at the lower levels in ELA and math to achieve academic success. For ELs at RHS, 2.7 LTEL
measures at California Avenue Elementary designated ELD develops their English language
and Mesa Verde Elementary. In addition, skills, accelerates language acquisition and helps
reclassification rates and LTEL status are all ELs, including newcomers, to access core
concerns at Riverbank High School with curriculum schoolwide in all subject areas.

approximately 20% of ELs as LTEL and 16%
at risk-of LTEL according to 2023-24
DataQuest data.

Scope:
Schoolwide
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Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
31 Action: By implementing this action LEA-wide, the needs | 3.12 Parent Engagement
Communication Platform of all educational partners to receive the most up-
to-date information from teachers, school sites,
Need: and the district are addressed. Further, this
All LCAP educational partners have strongly | communication tool can better support ELs and
emphasized the need for a comprehensive, low-income students and families and foster

user-friendly, two-way communication platform [improved home-school partnerships that ultimately
with multilingual translation capabilities. This | benefit students.

need was consistently highlighted at multiple

DELAC meetings. To address the linguistic

needs of our parent community and enhance

parent, family, and community engagement for

all unduplicated student groups, ParentSquare

was selected.

Scope:
LEA-wide
3.2 Action: By implementing LEA-wide opportunities for parent 3.1 Agendas/Sign-in
Parent Education and Involvement education and involvement, support for the parents Sheets
of ELs, foster youth and low-income students is 3.12 Parent Engagement
Need: increased through training sessions, access to
Parents across all grade levels have resources, and educating parents on topics of
emphasized the need to enhance the quality | interest, including sessions available at the annual
and variety of parent education and events. district Parent Summit.

Both DELAC members and LCAP educational
partners have consistently highlighted the
importance of providing parents with access to
meaningful school events, including the annual
Parent Summit, which aims to foster parental
support for achieving positive academic and
social outcomes for students in the district.
Parents of ELs and low-income students face
participation challenges that can be mitigated
by ensuring that event topics are relevant to
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Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
parents' interests and that translation services
are available.
Scope:
LEA-wide
3.3 Action: By addressing the need to improve attendance 3.7 Attendance
Increase Attendance Rates LEA-wide, awareness, incentives/recognition and | 3.8 Chronic Absenteeism
close monitoring of all students who are
Need: chronically absent, including ELs, foster youth and
Regular attendance in school contributes to low income students, can positively impact
successful academic performance. District outcomes for all students and unduplicated
attendance rates have declined for all students | student groups.
(92%), including rates of unduplicated student
groups. While chronic absenteeism has only
improved in the last year, it remains a concern.
LCAP educational partners recognized the
need for more targeted support for students,
particularly our unduplicated student groups
that are performing at the lowest levels in ELA
and/or Math.
Scope:
LEA-wide
34 Action: By implementing restorative practices training for | 3.4 Office Referral
Decrease Suspension Rates teachers, support staff and administrators LEA- 3.5 Suspension
wide with cultural and equity awareness in mind 3.6 Expulsion
Need: and providing targeted interventions to student
The CHKS results indicate a need for groups with high rates of suspension as identified
improved school climate indicators in grades | through the MTSS process and Site Intervention
5, 7 and 9-11. LCAP educational partners Teams (SIT) at each school, student behavior of

have identified behavior and social-emotional unduplicated students is positively addressed,
supports as priorities for supporting students. | leading to decreased suspension rates.
Additionally, the need for targeted
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Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
interventions for unduplicated students is
evident from the low performance of ELs,
Hispanic students, students with disabilities,
White students, and low-income students in
the area of suspension at Mesa Verde,
Cardozo Middle School, and Riverbank High
School.
Scope:
LEA-wide
3.5 Action: By implementing this action LEA-wide, the SRO 3.7 Attendance
School Resource Officer (SRO) enhances community engagement and removes | 3.14 CHKS
barriers to learning for all students, particularly
Need: those in unduplicated student groups. This LEA-

At least 50% of all students in grades 5, 7, and | wide approach to improving attendance and
9-11 indicated on the CHKS that they feel safe ' addressing student perceptions of safety,

at school. District attendance rates have contributes to safe and supportive learning
declined for all students (92%), including rates environments that promote academic success and
of unduplicated student groups. While chronic |well-being at all school sites.

absenteeism has only improved in the last

year, it remains a concern.

All LCAP educational partners overwhelmingly

support employing a School Resource Officer

(SRO) to enhance safety at all school sites,

particularly for our unduplicated student

groups who are performing at the lowest levels

in ELA and/or Math at all schools.

Scope:
LEA-wide
3.6 Action: By implementing this action, the campus monitor | 3.4 Office Referral
Middle School Campus Monitor assists in providing a safe and supportive 3.5 Suspension
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Goal and
Action #

3.8

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Identified Need(s)

Need:

Approximately 50-60% of students in grades 5,
7, and 9-11 indicated on the CHKS that they
feel safe at school. District attendance rates
have declined, and while chronic absenteeism
has only improved in the last year, it remains a
concern. Unduplicated student groups and
students with disabilities have high rates of
suspension at Cardozo Middle School and low
performance in ELA and math.

Scope:
Schoolwide

Action:
Bus Transportation

Need:

Between 50-60% of RUSD students in grades
5, 7, and 9-11 report feeling connected to
school. District attendance rates have
declined, and while chronic absenteeism has
shown some improvement over the past year,
it remains a significant concern. English
learners, foster youth, Hispanic, and low-
income students have performed at low levels
in ELA or math across all schools that bus
riders attend in the district. LCAP educational
partners prioritized bus transportation for
RUSD students.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

environment and helps unduplicated student 3.6 Expulsion Rates
groups overcome barriers to their education such | 3.14 CHKS

as poor attendance. Campus monitors also

provide visibility, mentoring and support to at-risk

students, helping to address these issues and

improve academic performance across all schools.

By implementing this action LEA-wide, 3.7 Attendance
unduplicated students are provided with reliable 3.8 Chronic Absenteeism
and equitable access to education, positively 3.10 ELA

impacting attendance, reducing absenteeism and | 3.11 Math
tardiness, and ensuring continuity in learning for all | 3.14 CHKS
students. For foster youth who may experience

frequent changes in living situations, school buses

offer a stable and consistent mode of

transportation. This stability helps them maintain

regular school attendance despite changes in their

home environment. This transportation support

allows families to feel confident that their children

have a safe and dependable way to get to and

from school, ensuring that unduplicated student

groups can be present and engaged in learning

with reliable access.
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3.9 Action: By implementing behavior supports schoolwide, 3.4 Office Referral
MTSS: Behavior Support Secondary unduplicated student groups are provided with 3.5 Suspension
access to resources for improving attendance and | 3.6 Expulsion Rates

Need: behaviors that lead to suspensions and/or 3.7 Attendance
The CHKS results highlight the need for expulsions, as well as enhancing overall feelings | 3.8 Chronic Absenteeism
improved school climate indicators in grades | of school safety and connectedness. CMS and
7, and 9-11. Educational partners have RHS behavior support staff can provide coaching
identified behavior and social-emotional and support through alternative corrective

supports as priorities for supporting students. |measures.
This need is further emphasized by the low

performance of ELs, Hispanic students,

students with disabilities, and low-income

students in the area of suspensions at

Cardozo Middle School and Riverbank High

School.
Scope:
Schoolwide
3.10 Action: By implementing PBIS and SEL programs LEA- 3.4 Office Referral
PBIS and SEL Programs wide, ELs, foster youth and low-income students | 3.5 Suspension
have access to systems and structures for 3.6 Expulsion Rates
Need: promoting positive behavior outcomes, supporting ' 3.14 CHKS
The CHKS results highlight the need for social-emotional development, reducing behavior

improved school climate indicators in grades  referrals and suspensions, and enhancing overall
5, 7 and 9-11. This need is further emphasized feelings of school safety and connectedness.

by the low performance of ELs, Hispanic

students, students with disabilities, and low-

income students in the area of suspensions at

Cardozo Middle School and Riverbank High

School. Educational partners have identified

behavior and social-emotional supports as

priorities for supporting students.

Scope:
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
LEA-wide
3.1 Action: By implementing the Saturday Academy Program | 3.7 Attendance
Saturday Academy Program LEA-wide, unduplicated student groups, are 3.8 Chronic Absenteeism
provided with the opportunity to enhance their 3.9 CCI
Need: learning and improve attendance, supporting the | 3.10 ELA

District attendance rates have declined, and  district's efforts to reduce chronic absenteeism and | 3.11 Math
while chronic absenteeism has shown some | boost student achievement. Saturday Academy
improvement over the past year, it remains a | sessions are open to students in grades K-12 and
significant concern. Additionally, ELs and low- | designed to meet the needs of all students
income students have performed at the lowest performing below grade-level academic standards,
levels in performance indicators for ELA, math |those interested in expanding their knowledge and
and the CCI across all schools. skills and students with attendance patterns that
negatively impact their school performance.

Scope:
LEA-wide
3.12 Action: By implementing PIQE's Family Leadership 3.7 Attendance
Parent Institute for Quality Education (PIQE) | Program in two 8-week sessions during the school |3.12 Parent Engagement
Family Leadership Program year, parents of ELs and low-income students 3.13 PIQE
LEA-wide will have access to training and support
Need: in English and Spanish to facilitate their
Parents of students in all grades have involvement and engagement. This LEA-wide
emphasized the need to improve the quality program specifically supports unduplicated student
and type of parent education and events groups by equipping their families with the tools
available. DELAC members and LCAP and knowledge needed to improve their

partners repeatedly emphasized the need for | educational experience and success.
parent access to meaningful school events

including ways to support reading at home,

developing social-emotional skills at home and

building parent networks in support of shared

interests and goals for student success.

Parents of ELs and low-income students face

challenges to participation that can be

overcome with ensuring that events and
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Goal and

Action # Identified Need(s)

session topics are of interest to parents and
translation is available.

Scope:
LEA-wide

Limited Actions

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and

Action # Identified Need(s)

2.6 Action:

English Learner Resource Assistants (ELRAS)

Need:

ELs make up 35% of the RUSD student
population. This student group performed in
the lower levels on ELA and math indicators at
all schools in the district and on the CCI at
RHS. While almost half of the ELs in RUSD
made progress towards proficiency in 2022-
2023, only 12% were eligible for
reclassification in 2023-2024 and 17% of all
ELs are LTELs. LCAP educational partners
prioritized the need for ELRA support.

Scope:
Limited to Unduplicated Student Group(s)

219 Action:

Ellevation Education

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Metric(s) to Monitor
Effectiveness

How the Action(s) are Designed to Address
Need(s)

ELRA’s engage and support students in both ELD 2.5 ELPI

and core classes LEA-wide, providing targeted 2.6 RFEP
assistance to all ELs, including newcomers, and 2.7 LTEL
facilitating student engagement and academic

success.

By providing comprehensive data and analytics, 2.5 ELPI

Ellevation software empowers all educators LEA- 2.6 RFEP
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Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness
wide to make informed decisions about instruction 2.7 LTEL
Need: and intervention for ELs and improves academic
ELs make up 35% of the RUSD student outcomes and progress toward English
population. Unduplicated student groups proficiency.
performed at the lowest levels in ELA and
math at every school in the district and on the
CCI at RHS. Monitoring their progress through
initial and summative testing cycles is required
by law and provides valuable data to inform
instruction and program improvements.
Scope:
Limited to Unduplicated Student Group(s)
2.26 Action: Designated ELD develops English language skills, 2.1 ELA
Middle School English Language Development accelerates language acquisition and helps all 2.5 ELPI
(ELD) Teacher ELs, including newcomers, to access core 2.6 RFEP
curriculum in all subject areas. 2.7LTEL

Need:

ELs performed in the lower level in ELA
indicators, and in 2023-2024, 31% of the 290
ELs at CMS, were LTELs.

Scope:
Limited to Unduplicated Student Group(s)

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to

determine the contribution of the action towards the proportional percentage, as applicable.

2024-25 Local Control and Accountability Plan for Riverbank Unified School District
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Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

All Riverbank Unified school sites have above a 55% unduplicated pupil percentage. RUSD plans to use the additional concentration grant
add-on funding to increase the number of the following credentialed and classified staff positions whose work will focus on providing direct
services to unduplicated student groups:

1.8 Riverbank High School Academic and Career Counseling

2.27 Middle School English Language Development (ELD) Teacher

2.8 Transitional Kindergarten, Kindergarten and 1st Grade Paraprofessional Support

2.5 MTSS: Academic Support Elementary

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of 1:23

classified staff providing
direct services to students

Staff-to-student ratio of 1:17
certificated staff providing
direct services to students
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2024-25 Total Expenditures Table

3. Projected Percentage
to Increase or Improve
Services for the Coming
School Year
2 divided by 1

32.488%

Total Percentage to
Increase or Improve
Services for the Coming
School Year
3 + Carryover %

32.488%

2. Projected LCFF
Supplemental and/or

LCFF Carryover —
Percentage
(Input Percentage from
Prior Year)

1. Projected LCFF Base
Grant
(Input Dollar Amount)

LCAP Year Concentration Grants

(Input Dollar Amount)

$25,696,034

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

Totals $8,803,787.00 $160,840.00 $25,830.00 $852,276.00 $9,842,733.00 $7,062,500.00 $2,780,233.00

Totals $8,348,116 0.000%

Goal # | Action # Action Title Student Group(s) LCFF Funds Other State Funds Planned

Percentage

Federal Total
Funds Funds

Total Non- Local Funds

personnel

Contributing | Scope | Unduplicated | Location | Time Span Total
to Increased Student Personnel

or Improved

Group(s)

of Improved

1 1.1
1 1.2
1 1.3
1 1.4
1 1.5
1 1.6
1 1.7

Educational Programs
Oversight

Instructional Coaches

Instructional Technology
Coach

Professional Learning

Professional Learning
Community Process

Professional Learning
Days

Reduction of Class Sizes
(TK-3)

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Services?
Yes

Yes

Yes

Yes

Yes

Yes

Yes

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

Specific
Schools:
California
Avenue
Elementa
ry and
Mesa
Verde
Elementa

ry

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

$200,000.0
0

$400,000.0
0

$150,000.0

0

$0.00

$0.00

$0.00

$330,000.0
0

$0.00

$0.00

$0.00

$125,000.00

$800,000.00

$160,000.00

$0.00

$100,000.00

$100,000.00

$37,500.00

$125,000.00

$800,000.00

$160,000.00

$330,000.00

$100,000.0 $200,000
0 .00

$300,000.0 $400,000
0 .00

$112,500.0 $150,000
0 .00

$125,000
.00

$800,000
.00

$160,000
.00

$330,000
.00

Services
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Goal # | Action #

Action Title

Student Group(s)

Contributing | Scope | Unduplicated | Location | Time Span

to Increased
or Improved
Services?

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Local Funds

Federal
Funds

Total
Funds

Planned
Percentage
of Improved

Services

1 1.8
1 1.9
1 1.10
1 1.12
1 1.13

Riverbank High School
Academic and Career
Counseling

Riverbank Academy of
Multilingual Education
(RAME)

Mandarin Teachers

Supplemental
Standards-Aligned
Instructional Materials

Early Literacy Programs

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Yes

Yes

No

Yes

Yes

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

School
wide

School
wide

LEA-
wide

School
wide

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

TK-3

Specific Ongoing  $176,000.0
Schools: 0
Riverban

k High

School

9-12

Specific Ongoing  $1,900,000
Schools: .00
California

Avenue

Elementa

ry,

Cardozo

Middle

School

and

Riverban

k High

School

TK-12

Specific $0.00
Schools:
California
Avenue
Elementa
ry,
Cardozo
Middle
School
and
Riverban
k High
School
K-12

Ongoing

All Ongoing $0.00

Schools

Specific $0.00
Schools:
California
Avenue
Elementa
ry and
Mesa
Verde
Elementa
ry

TK-3

Ongoing

$0.00

$0.00

$242,000.00

$177,000.00

$35,000.00

$176,000.00

$1,900,000.00

$242,000.00

$177,000.00

$35,000.00

$176,000
.00

$1,900,0
00.00

$242,000
.00

$177,000
.00

$35,000.
00
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Goal # | Action #

Action Title

Student Group(s)

Contributing

to Increased

or Improved
Services?

Scope

Unduplicated | Location | Time Span

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Planned
Percentage
of Improved

Services

Federal Total
Funds Funds

Local Funds

1 1.14
1 1.15
1 1.16
2 21
2 2.2
2 23
2 24

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Site Leadership Summits All

California Avenue

Elementary Assistant

Principal

Mesa Verde Elementary

Assistant Principal

High School English

Teacher

High School Math
Teachers

Advancement Via

Individual Determination

(AVID) Director

AVID Program

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Low Income

English Learners
Low Income

English Learners
Low Income

English Learners
Low Income

No

Yes

Yes

Yes

Yes

Yes

Yes

School
wide

School
wide

School
wide

School
wide

School
wide

School
wide

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Low Income

English
Learners
Low Income

English
Learners
Low Income

English
Learners
Low Income

All
Schools

Specific
Schools:
California
Avenue
Elementa
ry School
TK-5

Specific
Schools:
Mesa
Verde
Elementa
ry School
TK-5

Specific
Schools:
Riverban
k High
School
9-12

Specific
Schools:
Riverban
k High
School
9-10

Specific
Schools:
Cardozo
Middle
School
and
Riverban
k High
School
7-12

Specific
Schools:
Cardozo
Middle
School
and
Riverban
k High
School
7-12

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

$0.00

$155,000.0
0

$60,000.00

$110,000.0
0

$220,000.0
0

$50,000.00

$120,000.0
0

$1,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$30,000.00

$1,500.00

$155,000.00

$60,000.00

$110,000.00

$220,000.00

$50,000.00

$150,000.00

$1,500.0
0

$155,000
.00

$60,000.
00

$110,000
.00

$220,000
.00

$50,000.
00

$150,000
.00
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds Percentage

or Improved Group(s) of Improved
Services? Services

2 25 MTSS: Academic English Learners Yes LEA-  English All Ongoing  $225,000.0 $0.00 $225,000.00 $225,000
Support Elementary Foster Youth wide Learners Schools 0 .00
Low Income Foster Youth
Low Income

2 2.6 English Learner English Learners Yes Limited English All Ongoing  $390,000.0 $0.00 $244,724.00 $145,276.0 $390,000
Resource Assistants to Learners Schools 0 0 .00
(ELRAS) Undupli
cated
Student
Group(
s)

2 2.7 Additional ELPAC ELs No All Ongoing  $28,000.00 $0.00 $28,000.00 $28,000.
Support Schools 00

2 2.8 Transitional English Learners Yes LEA-  English Specific Ongoing  $680,000.0 $0.00 $680,000.00 $680,000
Kindergarten, Foster Youth wide Learners Schools: 0 .00
Kindergarten and 1st Low Income Foster Youth  California
Grade Paraprofessional Low Income Avenue
Support Elementa
ry and
Mesa
Verde
Elementa

ry
TK-K-1

2 2.9 Transitional English Learners Yes LEA-  English Specific Ongoing  $38,000.00 $6,000.00 $44,000.00 $44,000.
Kindergarten and Foster Youth wide Learners Schools: 00
Kindergarten Readiness Low Income Foster Youth  California
Programs Low Income Avenue

Elementa
ry and
Mesa
Verde
Elementa
ry

TK and
Kindergar
ten

2 210 Elementary Art Teacher All No Specific Ongoing  $140,000.0 $0.00 $5,000.00 $135,000.00 $140,000
Schools: 0 .00
California
Avenue
Elementa
ry and
Mesa
Verde
Elementa

ry
K-5
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Goal # | Action #

Action Title

Student Group(s)

Contributing | Scope | Unduplicated

to Increased
or Improved
Services?

Student
Group(s)

Location

Time Span

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Local Funds

Federal
Funds

Total
Funds

Planned
Percentage
of Improved

Services

2 211
2 212
2 213
2 214
2 215
2 2.16

Elementary Music
Teacher

Elementary Computer
Science Teacher

Elementary Field Trips

6th Grade Outdoor
Education

Gr. 7-8 College/Career
Field Trip

Busing for Mesa Verde
Tutoring

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Yes

Yes

Yes

Yes

Yes

Yes

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

LEA-
wide

LEA-
wide

LEA-
wide

School

wide

School
wide

School
wide

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

Specific
Schools:
California
Avenue
Elementa
ry and
Mesa
Verde
Elementa

ry
1-5

Specific
Schools:
California
Avenue
Elementa
ry and
Mesa
Verde
Elementa

ry
K-5

Specific
Schools:
California
Avenue
Elementa
ry and
Mesa
Verde
Elementa

ry
TK-5

Specific
Schools:
Cardozo
Middle
School
Gr.6

Specific
Schools:
Cardozo
Middle
School
Gr. 7-8

Specific
Schools:
Mesa
Verde
Elementa

ry

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

$110,000.0
0

$110,000.0
0

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$35,000.00

$30,000.00

$5,500.00

$10,000.00

$110,000.00

$110,000.00

$35,000.00

$30,000.00

$3,500.00

$10,000.00

$2,000.00

$110,000
.00

$110,000
.00

$35,000.
00

$30,000.
00

$5,500.0
0

$10,000.
00
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Goal # | Action #

Action Title

Student Group(s)

to Increased
or Improved
Services?

Contributing | Scope

Unduplicated | Location | Time Span

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds Other State Funds

Total
Funds

Planned
Percentage
of Improved

Services

Federal
Funds

Local Funds

2 217
2 218
2 219
2 2.20
2 2.21
2 2.22
2 2.23
2 2.25
2 2.26

Summer School
Program

iReady Assessment

Ellevation Education

School Psychologist

Mental Health Therapist

Student Assistant
Specialists (SAS)

Program Specialist

Middle School Spanish
Language Elective

Middle School English
Language Development
(ELD) Teacher

English Learners Yes
Foster Youth

Low Income

English Learners Yes
Foster Youth

Low Income

English Learners Yes

English Learners Yes
Foster Youth

Low Income

English Learners Yes
Foster Youth

Low Income

English Learners Yes
Foster Youth

Low Income

English Learners Yes
Foster Youth

Low Income

English Learners Yes
Foster Youth

Low Income

English Learners Yes

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

LEA-
wide

School
wide

Limited
to
Undupli
cated
Student
Group(
s)

School
wide

LEA-
wide

LEA-
wide

LEA-
wide

School
wide

Limited
to
Undupli

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners

All Ongoing  $175,000.0
Schools 0
Specific Ongoing $0.00
Schools:
California
Avenue
Elementa
ry, Mesa
Verde
Elementa
ry and
Cardozo
Middle
School
K-8
All Ongoing $0.00
Schools

Ongoing  $125,000.0

0

All Ongoing  $155,000.0
Schools 0
All Ongoing  $300,000.0
Schools 0
All Ongoing  $90,000.00
Schools
Specific Ongoing  $55,000.00
Schools:
Cardozo
Middle
School
Specific Ongoing  $110,000.0
Schools: 0
Cardozo

$50,000.00

$40,000.00

$30,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$125,000.00

$40,000.00

$22,500.00

$125,000.00

$92,000.00

$300,000.00

$90,000.00

$55,000.00

$110,000.00

$100,000.0 $225,000
0 .00

$40,000.
00

$7,500.00 $30,000.
00

$125,000
.00

$63,000.00 $155,000
.00

$300,000
.00

$90,000.
00

$55,000.
00

$110,000
.00
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Goal # | Action #

Action Title

Student Group(s)

Contributing | Scope | Unduplicated | Location | Time Span

to Increased
or Improved
Services?

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Local Funds

Total
Funds

Planned
Percentage
of Improved

Services

Federal
Funds

2 2.28
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
3 3.6
3 3.7

Learning Recovery
Academic Support

Communication Platform

Parent Education and
Involvement

Increase Attendance
Rates

Decrease Suspension
Rates

School Resource Officer
(SRO)

Middle School Campus
Monitor

High School Custodian

English Learners
Foster Youth
Low Income

English Learners
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

cated
Student
Group(
s)

School
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

School
wide

English
Learners
Foster Youth
Low Income

English
Learners
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

Middle
School
7-8

Specific
Schools:
California
Avenue
Elementa
ry, Mesa
Verde
Elementa
ry and
Riverban
k High
School
K-8

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

Specific
Schools:
Cardozo
Middle
SchoolCa
rdozo
Middle
School
6-8

Specific
Schools:
Riverban

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

$0.00

$0.00

$0.00

$0.00

$135,000.0

0

$62,000.00

$90,000.00

$34,000.00

$10,000.00

$10,000.00

$25,000.00

$0.00

$0.00

$0.00

$17,000.00

$7,500.00

$10,000.00

$25,000.00

$135,000.00

$62,000.00

$90,000.00

2.72

$17,000.00 $34,000.
00

$2,500.00 $10,000.
00

$10,000.
00

$25,000.
00

$135,000
.00

$62,000.
00

$90,000.
00
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Goal # | Action #

Action Title

Student Group(s)

to Increased
or Improved
Services?

Contributing | Scope | Unduplicated | Location | Time Span

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Total
Funds

Planned
Percentage
of Improved

Services

Federal
Funds

Local Funds

3 3.8
3 3.9
3 3.10
3 3.11
3 3.12
4 4.1
4 4.2
4 4.3

Bus Transportation

MTSS: Behavior Support
Secondary

PBIS and SEL Programs

Saturday Academy
Program

Parent Institute for
Quality Education
(PIQE) Family
Leadership Program
Adelante High School
Academic and Career
Counseling

Student Assistant
Specialist (SAS)

Leader in Me Program

English Learners Yes
Foster Youth
Low Income
English Learners Yes
Foster Youth
Low Income
English Learners Yes
Foster Youth
Low Income
English Learners Yes
Low Income
English Learners Yes
Low Income
All No
All No
All No
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LEA-
wide

School
wide

LEA-
wide

LEA-
wide

LEA-
wide

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Low Income

English
Learners
Low Income

k High
SchoolRi
verbank
High
School
9-12

All Ongoing $0.00

Schools

Specific $40,500.00
Schools:

Cardozo

Middle

School

and

Riverban

k High

School

6-12

Ongoing

All Ongoing $0.00

Schools

Al Ongoing ~ $10,000.00

Schools

All Ongoing $0.00

Schools

Specific Ongoing  $60,000.00
Schools:

Adelante

High

School

Specific Ongoing  $63,000.00
Schools:

Adelante

High

School

Specific Ongoing $0.00
Schools:

Adelante

High

School

$802,233.00

$0.00

$35,000.00

$30,000.00

$40,000.00

$0.00

$0.00

$17,000.00

$802,233.00

$40,500.00

$35,000.00

$40,000.00

$40,000.00

$60,000.00

$25,830.00

$11,340.00

$12,500.00

$802,233
.00

$40,500.
00

$35,000.
00

$40,000.
00

$40,000.
00

$60,000.
00

$63,000.
00

$25,830.00

$4,500.00 $17,000.
00
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2024-25 Contributing Actions Table

3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year
(2 divided by

1

4. Total 5. Total
Planned Planned
Contributing | Percentage of
Improve Expenditures Improved

Services for | (LCFF Funds) Services
the Coming (%)
School Year
(3 + Carryover

Planned
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(4 divided by

Total
Percentage to
Increase or

1. Projected
LCFF Base

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

Grant

Total LCFF
Funds

Totals by
Type

$25,696,034 $8,348,116 32.488% 0.000% 32.488% $8,351,457.00 2.720% 35.221 % Total: $8,351,457.00
LEA-wide
Total: $4,752,233.00
Limited Total: $377,224.00
Schoolwide
Total: $3,222,000.00

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Contributing to
Increased or
Improved
Services?

Unduplicated

Student Group(s) Location

Action Title

Action #

1 1.1 Educational Programs Yes LEA-wide English Learners  All Schools $100,000.00
Oversight Foster Youth
Low Income
1 1.2 Instructional Coaches Yes LEA-wide English Learners  All Schools $100,000.00
Foster Youth
Low Income
1 1.3 Instructional Technology Yes LEA-wide English Learners  All Schools $37,500.00
Coach Foster Youth
Low Income
1 1.4 Professional Learning Yes LEA-wide English Learners  All Schools $125,000.00
Foster Youth
Low Income
1 1.5 Professional Learning Yes LEA-wide English Learners  All Schools $800,000.00
Community Process Foster Youth
Low Income
1 1.6 Professional Learning Days Yes LEA-wide English Learners  All Schools $160,000.00
Foster Youth
Low Income
1 1.7 Reduction of Class Sizes Yes LEA-wide English Learners Specific Schools: $330,000.00
(TK-3) Foster Youth California Avenue

2024-25 Local Control and Accountability Plan for Riverbank Unified School District
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Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved

Contributing to
Increased or
Improved
Services?

Unduplicated

Goal | Action # Student Group(s)

Action Title Location

Scope

1 1.8
1 1.9
1 1.12
1 1.13
1 1.15
1 1.16
2 21
2 2.2

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Riverbank High School
Academic and Career
Counseling

Riverbank Academy of
Multilingual Education
(RAME)

Supplemental Standards-
Aligned Instructional
Materials

Early Literacy Programs

California Avenue
Elementary Assistant
Principal

Mesa Verde Elementary
Assistant Principal

High School English
Teacher

High School Math Teachers

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Schoolwide

Schoolwide

LEA-wide

Schoolwide

Schoolwide

Schoolwide

Schoolwide

Schoolwide

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Low Income

English Learners
Low Income

Elementary and
Mesa Verde
Elementary

TK-3

Specific Schools:
Riverbank High
School

9-12

Specific Schools:
California Avenue
Elementary,
Cardozo Middle
School and
Riverbank High
School

TK-12

All Schools

Specific Schools:
California Avenue
Elementary and
Mesa Verde
Elementary

TK-3

Specific Schools:
California Avenue

Elementary School

TK-5

Specific Schools:
Mesa Verde

Elementary School

TK-5

Specific Schools:
Riverbank High
School

9-12

Specific Schools:
Riverbank High
School

9-10

Funds)

$176,000.00

$1,900,000.00

$177,000.00

$35,000.00

$155,000.00

$60,000.00

$110,000.00

$220,000.00

Services (%)
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Goal

Action #

2 23
2 2.4
2 2.5
2 2.6
2 2.7
2 2.8
2 2.9
2 2.11
2 212

Action Title

Advancement Via Individual
Determination (AVID)
Director

AVID Program

MTSS: Academic Support
Elementary

English Learner Resource
Assistants (ELRASs)

Additional ELPAC Support

Transitional Kindergarten,
Kindergarten and 1st Grade
Paraprofessional Support

Transitional Kindergarten
and Kindergarten
Readiness Programs

Elementary Music Teacher

Elementary Computer
Science Teacher

Contributing to
Increased or
Improved
Services?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Schoolwide

Schoolwide

LEA-wide

Limited to
Unduplicated
Student Group(s)

LEA-wide

LEA-wide

LEA-wide

LEA-wide

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Unduplicated
Student Group(s)

English Learners
Low Income

English Learners
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Location

Specific Schools:
Cardozo Middle
School and
Riverbank High
School

7-12

Specific Schools:
Cardozo Middle
School and
Riverbank High
School

7-12

All Schools

All Schools

All Schools

Specific Schools:
California Avenue
Elementary and
Mesa Verde
Elementary
TK-K-1

Specific Schools:
California Avenue
Elementary and
Mesa Verde
Elementary

TK and
Kindergarten

Specific Schools:
California Avenue
Elementary and
Mesa Verde
Elementary

1-5

Specific Schools:
California Avenue
Elementary and

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)

$50,000.00

$150,000.00

$225,000.00

$244,724.00

$28,000.00
$680,000.00

$44,000.00

$110,000.00

$110,000.00

Planned
Percentage of
Improved
Services (%)
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Planned

Expenditures for Planned

Percentage of

Contributing to

Increased or Unduplicated

Goal

Action # Action Title Location

2 213
2 214
2 2.15
2 2.16
2 217
2 218
2 219
2 2.20
2 2.21

Elementary Field Trips

6th Grade Outdoor
Education

Gr. 7-8 College/Career Field
Trip

Busing for Mesa Verde
Tutoring

Summer School Program

iReady Assessment

Ellevation Education

School Psychologist

Mental Health Therapist

Improved
Services?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

Schoolwide

Schoolwide

Schoolwide

LEA-wide

Schoolwide

Limited to
Unduplicated
Student Group(s)

Schoolwide

LEA-wide

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Student Group(s)

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Mesa Verde
Elementary

K-5

Specific Schools:
California Avenue
Elementary and
Mesa Verde
Elementary

TK-5

Specific Schools:
Cardozo Middle
School

Gr. 6

Specific Schools:
Cardozo Middle
School

Gr. 7-8

Specific Schools:
Mesa Verde
Elementary

All Schools

Specific Schools:
California Avenue
Elementary, Mesa
Verde Elementary
and Cardozo
Middle School
K-8

All Schools

All Schools

Contributing
Actions (LCFF
Funds)

Improved
Services (%)

$35,000.00

$30,000.00

$3,500.00

$10,000.00

$125,000.00

$40,000.00

$22,500.00

$125,000.00

$92,000.00
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Goal

3

Action #

2.22

2.23

2.25

2.26

2.28

3.1

3.2

3.3

3.4

3.5

3.6

3.7

Action Title

Student Assistant
Specialists (SAS)

Program Specialist

Middle School Spanish
Language Elective

Middle School English
Language Development
(ELD) Teacher

Learning Recovery
Academic Support

Communication Platform

Parent Education and
Involvement

Increase Attendance Rates

Decrease Suspension
Rates

School Resource Officer
(SRO)

Middle School Campus
Monitor

High School Custodian

Contributing to
Increased or
Improved
Services?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

Schoolwide

Limited to
Unduplicated
Student Group(s)

Schoolwide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

Schoolwide

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

Unduplicated

Student Group(s)

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

English Learners
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Location

All Schools

All Schools

Specific Schools:
Cardozo Middle
School

Specific Schools:
Cardozo Middle
School
7-8
Specific Schools:
California Avenue
Elementary, Mesa
Verde Elementary
and Riverbank
High School
K-8

All Schools

All Schools

All Schools

All Schools

All Schools

Specific Schools:
Cardozo Middle
School

6-8

Specific Schools:
Riverbank High

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)

$300,000.00

Planned
Percentage of
Improved
Services (%)

$90,000.00

$55,000.00

$110,000.00

2.72

$17,000.00

$7,500.00

$10,000.00

$25,000.00

$135,000.00

$62,000.00

$90,000.00
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Planned

Contributing to . Planned
Increased or Unduplicated 2TECNTE01E Percentage of
Goal | Action # Action Title Location Contributing
Improved Student Group(s) . Improved
- Actions (LCFF - G
Services? Services (%)
Funds)
School
9-12
3 3.8 Bus Transportation Yes LEA-wide English Learners  All Schools $802,233.00
Foster Youth
Low Income
3 3.9 MTSS: Behavior Support Yes Schoolwide English Learners Specific Schools: $40,500.00
Secondary Foster Youth Cardozo Middle
Low Income School and
Riverbank High
School
6-12
3 3.10 PBIS and SEL Programs Yes LEA-wide English Learners  All Schools $35,000.00
Foster Youth
Low Income
3 3.1 Saturday Academy Program Yes LEA-wide English Learners  All Schools $40,000.00
Low Income
3 3.12  Parent Institute for Quality Yes LEA-wide English Learners  All Schools $40,000.00
Education (PIQE) Family Low Income

Leadership Program
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2023-24 Annual Update Table

Last Year's .
Total Planned Total Estimated

Totals ) Expenditures

Expenditures
Total Funds

Totals $8,186,773.00 $8,200,968.00

Last Year's |Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned
Goal # or Improved Services? Expenditures
Total Funds

(Total Funds)

Estimated Actual
Expenditures
Input Total Funds

Assistant Superintendent of $48,000.00 $58,000.00
Educational Services
1 1.2 ELD/Math Support Positions Yes $414,000.00 $402,968.00
1 1.3 Professional Learning Training and No $113,000.00 $15,000.00
Conferences
1 1.4 Professional Learning Community - Yes $718,541.00 $814,000.00
Teacher Collaborative Time
1 1.5 California Standards Instructional Yes $170,000.00 $50,000.00
Materials
1 1.6 Reduction of Class Sizes (TK - 3) Yes $619,120.00 $674,000.00
1 1.7 Early Literacy Programs/Materials Yes $11,000.00 $11,000.00
1 1.8 Academic and Career Counseling No $308,000.00 $165,000.00
1 1.9 Site Leadership Summits Yes $3,000.00 $3,000.00
1 1.10 Instructional Technology Coach Yes $116,000.00 $175,000.00
1 1.11 Mandarin Teachers No $199,000.00 $280,000.00
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Estimated Actual
Expenditures
Input Total Funds

Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned
Goal # # or Improved Services? Expenditures
Total Funds

1 1.12 Music Teacher Yes $94,000.00 $124,000.00

1 1.13 After School Tutoring Yes $65,000.00 $10,000.00

1 1.14 Riverbank Academy of Multilingual No $1,080,000.00 $1,945,000.00
Education

1 1.15 Middle School Spanish Language No $85,000.00 $36,000.00
Elective

1 1.16 Professional Learning Day Yes $313,000.00 $160,000.00

1 1.17 California Avenue Elementary No $148,000.00 $170,000.00
Assistant Principal

1 1.18 Busing for Mesa Verde Tutoring Yes $7,500.00 $0.00
Students

2 21 English Language Development Yes $159,000.00 $170,000.00
Coordinator

2 2.2 English Learner Resource Yes $320,000.00 $236,000.00
Assistants

2 23 Summer School Program Yes $261,000.00 $497,000.00

2 24 Learning Intervention/Enrichment Yes $795,000.00 $0.00
Programs

2 25 AVID Yes $85,000.00 $85,000.00

2 2.6 English Teacher at RHS Yes $91,000.00 $135,000.00
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Last Year's |Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

6th Grade College Field Trip $5,700.00 $0.00
2 2.8 AVID Director Yes $51,000.00 $60,000.00
2 2.9 Math Teachers at RHS Yes $148,000.00 $230,000.00
2 2.10 School Psychologist Yes $125,000.00 $224,000.00
2 211 Kindergarten Programs Yes $28,000.00 $28,000.00
2 2.12 iReady Program Yes $40,000.00 $40,000.00
2 213 Transitional Kindergarten and Yes $227,000.00 $290,000.00
Kindergarten Support
2 214 Mental Health Therapist Yes $99,000.00 $82,000.00
2 2.15 ELPAC Support Yes $28,000.00 $0.00
2 2.16 Teach FX Yes $23,000.00 $0.00
2 217 Pandemic Recovery - Academic Yes $0.00 $0.00
Supports
3 3.1 Parent Education and Involvement Yes $1,000.00 $1,000.00
3 3.2 Communication Platforms Yes $71,000.00 $71,000.00
3 3.3 Decrease Suspension Rates Yes $0.00 $0.00
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

3 3.4 High School Custodian No $80,000.00 $90,000.00

3 3.5 California Avenue Custodian No $80,000.00 $88,000.00

3 3.6 School Resource Officer Yes $131,000.00 $65,000.00

3 3.7 Student Assistant Specialists Yes $300,000.00 $0.00

3 3.8 Cardozo Middle School Campus Yes $58,912.00 $62,000.00
Monitor

3 3.9 Bus Transportation Yes $455,000.00 $646,000.00

3 3.10 Academic Themed Training for Yes $2,000.00 $0.00
Parents

4 41 Student information questionnaire Yes $1,000.00 $1,000.00

4 4.2 Provide Family Service Support Yes $2,000.00 $2,000.00

4 4.3 Student Support Specialist Yes $2,000.00 $0.00

4 4.4 Professional Development Yes $5,000.00 $5,000.00
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2023-24 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference

LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned

Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . g . o Percentage of
and/or Contributing Actions Expenditures for Services (%) i ——— Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se‘:'vices Improved

Grants (LCFF Funds) Actions (%) Services

(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$8,150,837 $4,919,273.00 $5,110,000.00 ($190,727.00) 12.710% 12.710% 0.000%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . S o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.1 Assistant Superintendent of Yes $48,000.00 $58,000.00
Educational Services

1 1.2 ELD/Math Support Positions Yes $194,000.00 $201,000.00
1 14 Professional Learning Yes $718,541.00 $814,000.00

Community - Teacher
Collaborative Time

1 1.5 California Standards Yes $170,000.00 $50,000.00
Instructional Materials

1 1.6 Reduction of Class Sizes (TK - Yes $619,120.00 $674,000.00
3)

1 1.7 Early Literacy Yes $11,000.00 $11,000.00
Programs/Materials

1 1.9 Site Leadership Summits Yes $3,000.00 $3,000.00

1 1.10 Instructional Technology Yes $51,000.00 $85,000.00
Coach

1 1.12 Music Teacher Yes $94,000.00 $124,000.00

1 1.13 After School Tutoring Yes

1 1.16 Professional Learning Day Yes $313,000.00 $160,000.00

1 1.18 Busing for Mesa Verde Yes
Tutoring Students

2 21 English Language Yes $159,000.00 $170,000.00

Development Coordinator
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Goal # | Action #

Prior Action/Service Title

Contributing to
Increased or
Improved Services?

Last Year's Planned | Estimated Actual

Estimated Actual
Percentage of

Improved Services

2 2.2
2 23
2 2.4
2 2.5
2 2.6
2 2.7
2 2.8
2 2.9
2 210
2 211
2 212
2 213
2 214
2 215
2 2.16
2 217
3 3.1
3 3.2

English Learner Resource
Assistants
Summer School Program

Learning
Intervention/Enrichment
Programs

AVID

English Teacher at RHS

6th Grade College Field Trip
AVID Director

Math Teachers at RHS
School Psychologist
Kindergarten Programs
iReady Program
Transitional Kindergarten and
Kindergarten Support
Mental Health Therapist
ELPAC Support

Teach FX

Pandemic Recovery -

Academic Supports

Parent Education and
Involvement

Communication Platforms

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Expenditures for Expenditures for |Planned Percentage
Contributing Contributing of Improved
Actions (LCFF Actions Services
Input LCFF Funds
$182,000.00 $236,000.00
$171,000.00 $497,000.00
$244,000.00 $0.00
$85,000.00 $85,000.00
$91,000.00 $135,000.00
$5,700.00 $0.00
$51,000.00 $60,000.00
$148,000.00 $230,000.00
$125,000.00 $224,000.00
$28,000.00 $28,000.00
$40,000.00 $40,000.00
$227,000.00 $290,000.00
$61,000.00 $82,000.00
$28,000.00 $0.00
$23,000.00 $0.00
$0.00 $0.00 10.33
$1,000.00 $1,000.00
$71,000.00 $71,000.00
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(Input Percentage)

10.33
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Last Year's Planned | Estimated Actual

Estimated Actual

Last Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Year's Prior Action/Service Title Increased or Contributing Contributing of Improved Imoroved Sgrvices
Action # Improved Services? Actions (LCFF Actions Services (In‘;ut Percentage)
3 3.3 Decrease Suspension Rates Yes $0.00 $0.00 2.38 2.38
3 3.6 School Resource Officer Yes $131,000.00 $65,000.00
3 3.7 Student Assistant Specialists Yes $300,000.00 $0.00
3 3.8 Cardozo Middle School Yes $58,912.00 $62,000.00
Campus Monitor
3 3.9 Bus Transportation Yes $455,000.00 $646,000.00
3 3.10  Academic Themed Training for Yes $2,000.00 $0.00
Parents
4 4.1 Student information Yes $1,000.00 $1,000.00
questionnaire
4 4.2 Provide Family Service Yes $2,000.00 $2,000.00
Support
4 4.3 Student Support Specialist Yes $2,000.00 $0.00
4 4.4 Professional Development Yes $5,000.00 $5,000.00
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2023-24 LCFF Carryover Table

10. Total
Percentage to
Increase or
Improve
Services for the
Current School
Year
(6 divided by 9 +
Carryover %

31.800%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by 9,
plus 8)

7. Total
Estimated
Actual
Expenditures
for Contributing
Actions
(LCFF Funds)

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

6. Estimated
Actual LCFF
Supplemental

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

LCFF Carryover
— Percentage
(Percentage
from Prior Year)

and/or
Concentration
Grants

$25,631,589.00 $8,150,837 0.000% $5,110,000.00 12.710% 32.646%

2024-25 Local Control and Accountability Plan for Riverbank Unified School District

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

o For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSlI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
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School districts and COEs: EC sections 52060(q) (California Legislative Information) and 52066(g) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

Teachers,

Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

e For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a).
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e For COEs, see Education Code Section 52068 (California Legislative Information); and

e For charter schools, see Education Code Section 47606.5 (California Legislative Information).

¢ NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of

LEA.

o A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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o A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

o An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity
Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving
Equity Multiplier Funding below.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA
to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the
LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.
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Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
o LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
o LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.
¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter

preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on
the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if
applicable.

Type of Goal

|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
o LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
¢ In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

o Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California
Community Schools Partnership Program (CCSPP).

o This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the
ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence-
based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design
of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most
commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.
e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
o The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. While
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
|dentify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.
o Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

o LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes
between student groups.

¢ The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

o To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the

LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the
relevant local indicator self-reflection tools within the Dashboard.
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o Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve services for
foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section,
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:
o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at
each specific schoolsite.

Complete the table as follows:
Metric #

o Enter the metric number.
Metric

¢ Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions
associated with the goal.

Baseline
o Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan.
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data
(e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain
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accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more accurate data process and
report its results using the accurate data.

» If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response to the
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable.
Year 1 Outcome

¢ When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both
2025-26 and 2026—-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27.

Year 2 Outcome
o When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing
the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

o When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year
LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as
applicable.

Current Difference from Baseline

¢ When completing the LCAP for 2025-26 and 202627, enter the current difference between the baseline and the yearly outcome, as applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable.
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Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference

Metric Baseline Year 1 Outcome Year 2 Outcome )
Outcome from Baseline

Enter information in
this box when
completing the LCAP
for 2025-26 and
2026-27. Leave blank
until then.

Enter information in Enter information in Enter information in | Enter information in | Enter information in
this box when this box when this box when this box when this box when
completing the LCAP | completing the LCAP | completing the LCAP ' completing the LCAP | completing the LCAP
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Goal Analysis:
Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 202425 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

The reasons for the ineffectiveness, and

How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.
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o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of how each
action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for
the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth,
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section;
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

Total Funds

o Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action
tables.

Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved
Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to

address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of
the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, at a
minimum:
o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both English
learners and long-term English learners.

o LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the

LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is
frequently referred to as Differentiated Assistance.
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o LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group within any
school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

¢ How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
¢ How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).
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LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

o Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to
how, are not sufficient.

o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration
Grant.
Projected Additional 15 percent LCFF Concentration Grant

o Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will
receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

o Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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o Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF Carryover
Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover
Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

o Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover
Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

o As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.
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o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that
was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that
the LEA estimates it would expend to implement the action if it were funded.
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o Forexample, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers know what
targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze
data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates would cost $165,000. Instead, the LEA
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
o An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable.

¢ Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff
who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

¢ An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school
LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at
selected schools and the criteria used to determine which schools require additional staffing support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an
enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.
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o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as counted on
the first Wednesday in October of each year.

o Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday
in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.
The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
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Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered,; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
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o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
2024-25 Local Control and Accountability Plan for Riverbank Unified School District Page 116 of 120



a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants
estimated based on the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.
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o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
¢ 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
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o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and
concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8).

LCFF Carryover Table
¢ 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)
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o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

¢ 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This
amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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LCAP 2024
Appendix A

RHS ASSETS 519 66.28%
RHS FFA 235 30.01%
RHS Drama 42 5.36%
RHS Art 29 3.70%
RHS National Honor Society 51 6.51%
RHS Skills USA 395 50.45%
RHS Link Crew 50 6.39%
RHS Women Empowerment Club 31 3.96%
RHS Yearbook 22 2.81%
RHS CSF 16 2.04%
RHS Football 50 6.39%
RHS Cross Country 24 3.07%
RHS Girls Volleyball 36 4.60%
RHS Girls Golf 6 0.77%
RHS Boys Soccer 44 5.62%
RHS Girls Soccer 32 4.09%
RHS Boys Basketball 32 4.09%
RHS Girls Basketball 20 2.55%
RHS Wrestling 19 2.43%
RHS Cheer 8 1.02%




SHUM ‘HM  Sonlligesig yim syuepnis :dMs  pabejueapesiq Aj[ealliouodeoioos (38 SSOIWOH (NOH  OluedsiH ‘SIH  sieuiesT ysibul 73 AT
|ooyas ybiH
ajuePpy
%8'S) - HM o
%.°2¢ - AMS . (o)
- ooyaos ybi
%€C - 13 %6°L¢ - d3s mr.wvmwﬂ m__M_ 188 - 113 _ v_:_“nmh_m.__._ w
%S 6} - SIH ) %.
%€'8¢ - 13 S
<
%871 - AMS
. ; [ooyas 3|pPpIN
%SG wr asas o€l - AMS ozopies
%9°¢l - 13
,'/8-a3S looyss
%L 0l - dAMS 8'¢olL - 13 1,6 - SIH Kreyuawal3z m
L'vel -3 9pJISA ESIN ()
3
()
o
. '86 - 43S |ooyoss o
m.wmv m.___m__ €6 - SIH Areuowag |2
966 - 13 9NuaAy eluJojijed
%68 - HM . _
%E'LL - AMS 'S0l - @3S v%ﬂ . m_%wm
%81 - 13 %L0l -d3s L'G0L - SIH 9'66 - WOH payiun JueqisAly
%L°6 - SIH L'ZLL -3 6'98 - 13
%60} - 13
SO ove6e o€ e i LE L MESIT 8T | pag sseippy
'€ ¥'¢ 8L y'€¢celee 91'¢ 8¢ G'¢C gclcelrl o} (s)uono
‘0229l ‘GL'L TTGLELTL LLSLELTL oV
A o N gy AL ssalbold
UL 0L 6L 9¢c¢cl¢c SL'¢ S L'29¢6lLL vl 2INses|\ O} JLIB
paJedald ewoidid |00y4og sAep aiow
" " ybiH pJepueys Kep suo jseg) ssaibold pJepue)s plepuelg
sjuepnig 10 %0} Juesqe
B 9AI90a1 Oym  Je papuadsng 9 Buen % mojag sjuod Mo|ag Sjuod
|ooyog YBiH Jo % SUBPNS 1O 9, S)USPNIS JO %,
Jojeoipuj J9ale) ajey wis|sasjuasqy ssaiboud suy abenbue
pue abajj09 Sjey uohenpeld uoisuadsng oluoay9n Jaulea ysibug uien ysijbug

dnoig/ays Aq siojedlpu| pieoqyseq pay £202

N Xipuaddy




Local Control and Accountability Plan (LCAP)
Appendix B



MOT Facilities Survey

Survey Results

2018

1. Strongly Disagree

2. Disagree

3. Do Not Agree or Disagree

4. Agree

5. Stongly Agree

Percent of Agree/Strongly Agree

2019

1. Strongly Disagree

2. Disagree

3. Do Not Agree or Disagree

4. Agree

5. Stongly Agree

Percent of Agree/Strongly Agree

2020

1. Strongly Disagree

2. Disagree

3. Do Not Agree or Disagree

4. Agree

5. Stongly Agree

Percent of Agree/Strongly Agree

2021

1. Strongly Disagree

2. Disagree

3. Do Not Agree or Disagree

4. Agree

5. Stongly Agree

Percent of Agree/Strongly Agree

2023

1. Strongly Disagree

2. Disagree

3. Do Not Agree or Disagree

4. Agree

5. Stongly Agree

Percent of Agree/Strongly Agree

Survey Results

2018 Percent of Agree/Strongly Agree
2019 Percent of Agree/Strongly Agree
2020 Percent of Agree/Strongly Agree
2021 Percent of Agree/Strongly Agree
2023 Percent of Agree/Strongly Agree
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STATE OF CALIFORNIA

FACILITY INSPECTION TOOL(FIT)
SCHOOL FACILITY CONDITIONS EVALUATION

STATE ALLOCATION BOARD
OFFICE OF PUBLIC SCHOOL CONSTRUCTION

(REV 05/09) Page 6 of 6
SCHOOL DISTRICT/COUNTY OFFICE OF EDUCATION COUNTY
Riverbank Unified School District Stanislaus
SCHOOL SITE SCHOOL TYPE (GRADE LEVELS) NUMBER OF CLASSROOMS ON SITE
California Ave K-5 41
INSPECTOR'S NAME INSPECTOR'S TITLE NAME OF DISTRICT REPRESENTATIVE ACCOMPANYING THE INSPECTOR(S) (IF APPLICABLE)
SAVAS ESTRADA M & O COORDINATOR
TIME OF INSPECTION WEATHER CONDITION AT TIME OF INSPECTION
8:30 AM 50
PART Illl: CATEGORY TOTALS AND RANKING (round all calculations to two decimal places)
TOTAL A. SYSTEMS B. INTERIOR C. CLEANLINESS D. ELECTRICAL E. RESTROOMS/FOUNTAINS F. SAFETY G. STRUCTURAL H. EXTERNAL
NUMBER OF CATEGORY PLAYGROUND/
INTERIOR OVERALL PEST/VERMIN SINKS/ HAZARDOUS | STRUCTURAL WINDOWS/DOORS/
AREAS TOTALS GASLEAKS | MECHHVAC SEWER surences | cieanimess | nresTATION ELECTRICAL RESTROOMS FOUNTAINS FIRE SAFETY | s e ROOFS SCHOOL e
EVALUATED SRODNDS
Number of "v""s: 49 49 49 47 51 51 51 22 50 51 2 51 49 2 51
¢ Number of "D"s: 0 0 0 2 0 0 0 1 0 0 0 0 0 0 0
56 Number of "X"s: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Number of N/As: 7 7 7 7 5 5 5 33 6 5 54 5 7 54 5
Percent of System in Good Repair
Number of "v"s divided by 100.00% | 100.00% | 100.00% 95.92% 100.00% | 100.00% 100.00% 95.65% 100.00% 100.00% | 100.00% 100.00% 100.00% | 100.00% 100.00%
(Total Areas - "NA"s)*
Total Percent per Category o, o o o o o o o
R Gl o) 100.00% 95.92% 100.00% 100.00% 97.83% 100.00% 100.00% 100.00%
Rank (Circle one)
GOOD = 90%-100%
GOOD GOOD GOOD GOOD GOOD GOOD
FAIR = 75%-89.99% GooD GOoD
POOR = 0%-74.99%
*Note: An extreme deficiency in any area automatically results in a "poor" ranking for that category and a zero for "Total Percent per Category".
OVERALL RATING: DETERMINE AVERAGE PERCENTAGE OF 8 CATEGORIES ABOVE —>| 99.22% SCHOOL RATING** —>| EXEMPLARY
**For School Rating, apply the Percentage Range below to the average percentage determined above, taking into account the rating Description below.
PERCENTAGE DESCRIPTION RATING
99%-100% | The school meets most or all standards of good repair. Deficiencies noted, if any, are not significant and/or impact a very small area of the school. EXEMPLARY
90%-98.99% |The school is maintained in good repair with a number of non-critical deficiencies noted. These deficiencies are isolated, and/or resulting from minor wear and tear, and/or in the process of being mitigated. GOOD
75.%-89.99% |The school is not in good repair. Some deficiencies noted are critical and/or widespread. Repairs and/or additional maintenance are necessary in several areas of the school site. FAIR
0%-74.99% |The school facilities are in poor condition. Deficiencies of various degrees have been noted throughout the site. Major repairs and maintenance are necessary throughout the campus. POOR

COMMENTS AND RATING EXPLANATION:




STATE OF CALIFORNIA

STATE ALLOCATION BOARD
FACILITY INSPECTION TOOL(FIT) OFFICE OF PUBLIC SCHOOL CONSTRUCTION
SCHOOL FACILITY CONDITIONS EVALUATION
(REV 05/09) Page 6 of 6
SCHOOL DISTRICT/COUNTY OFFICE OF EDUCATION COUNTY
Riverbank Unified School District Stanislaus
SCHOOL SITE SCHOOL TYPE (GRADE LEVELS) NUMBER OF CLASSROOMS ON SITE

Mesa Verde Elementary

K-5 26
INSPECTOR'S NAME INSPECTOR'S TITLE NAME OF DISTRICT REPRESENTATIVE ACCOMPANYING THE INSPECTOR(S) (IF APPLICABLE)
SAVAS ESTRADA M & O COORDINATOR
TIME OF INSPECTION WEATHER CONDITION AT TIME OF INSPECTION

7:00 AM 50
PART Illl: CATEGORY TOTALS AND RANKING (round all calculations to two decimal places)
TOTAL A. SYSTEMS B. INTERIOR C. CLEANLINESS D. ELECTRICAL E. RESTROOMS/FOUNTAINS F. SAFETY G. STRUCTURAL H. EXTERNAL
NUMBER OF CATEGORY PLAYGROUND/
AREAS TOTALS GASLEAKS | MECHHVAC SEWER ;ﬁ;iif:s CLEXEE’:";‘SS Tﬁfggi?{é"m ELECTRICAL RESTROOMS . O?JII'\I\“}ISASI/NS FIRE SAFETY F;zf?:ggt": STS:;:EEAL ROOFS SCHOOL Wgﬂggig%%:s’
EVALUATED GROUNDS
Number of "v"s: 32 32 32 29 32 32 32 8 31 32 1 32 32 32 32
¢ Number of "D"s: 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0
32 Number of "X"s: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Number of N/As: 0 0 0 0 0 0 0 24 1 0 31 0 0 0 0
Percent of System in Good Repair
Number of "v"s divided by 100.00% | 100.00% | 100.00% 90.63% 100.00% | 100.00% 100.00% 100.00% 100.00% 100.00% | 100.00% | 100.00% | 100.00% | 100.00% 100.00%
(Total Areas - "NA"s)*
Total Percent per Category o, o o o o o
(average of above)* 100.00% 90.63% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Rank (Circle one)
GOOD = 90%-100%
FAIR = 75%.89.99% GOOD GOOD GOOD GOOD GOOD GOOD GOOD GOOD

POOR = 0%-74.99%

*Note: An extreme deficiency in any area automatically results in a "poor" ranking for that category and a zero for "Total Percent per Category".

OVERALL RATING: DETERMINE AVERAGE PERCENTAGE OF 8 CATEGORIES ABOVE —>| 98.83% SCHOOL RATING** —>| GOOD
**For School Rating, apply the Percentage Range below to the average percentage determined above, taking into account the rating Description below.
PERCENTAGE DESCRIPTION RATING
99%-100% | The school meets most or all standards of good repair. Deficiencies noted, if any, are not significant and/or impact a very small area of the school. EXEMPLARY
90%-98.99% |The school is maintained in good repair with a number of non-critical deficiencies noted. These deficiencies are isolated, and/or resulting from minor wear and tear, and/or in the process of being mitigated. GOOD
75.%-89.99% |The school is not in good repair. Some deficiencies noted are critical and/or widespread. Repairs and/or additional maintenance are necessary in several areas of the school site. FAIR
0%-74.99% |The school facilities are in poor condition. Deficiencies of various degrees have been noted throughout the site. Major repairs and maintenance are necessary throughout the campus. POOR

COMMENTS AND RATING EXPLANATION:




STATE OF CALIFORNIA

FACILITY INSPECTION TOOL(FIT)
SCHOOL FACILITY CONDITIONS EVALUATION

STATE ALLOCATION BOARD
OFFICE OF PUBLIC SCHOOL CONSTRUCTION

(REV 05/09) Page 6 of 6
SCHOOL DISTRICT/COUNTY OFFICE OF EDUCATION COUNTY
Riverbank Unified School District Stanislaus
SCHOOL SITE SCHOOL TYPE (GRADE LEVELS) NUMBER OF CLASSROOMS ON SITE
Cardozo Middle School 6TH - 8TH 23
INSPECTOR'S NAME INSPECTOR'S TITLE NAME OF DISTRICT REPRESENTATIVE ACCOMPANYING THE INSPECTOR(S) (IF APPLICABLE)
SAVAS ESTRADA M & O COORDINATOR
TIME OF INSPECTION WEATHER CONDITION AT TIME OF INSPECTION
7:00 AM 50
PART Illl: CATEGORY TOTALS AND RANKING (round all calculations to two decimal places)
TOTAL A. SYSTEMS B. INTERIOR C. CLEANLINESS D. ELECTRICAL E. RESTROOMS/FOUNTAINS F. SAFETY G. STRUCTURAL H. EXTERNAL
NUMBER OF CATEGORY PLAYGROUND/
INTERIOR OVERALL PEST/VERMIN SINKS/ HAZARDOUS | STRUCTURAL WINDOWS/DOORS/
AREAS TOTALS GASLEAKS | MECHHVAC SEWER surences | cieanimess | nresTATION ELECTRICAL RESTROOMS FOUNTAINS FIRE SAFETY | s e ROOFS SCHOOL e
EVALUATED SRODNDS
Number of "v""s: 49 49 49 43 49 49 49 13 49 49 49 49 49 2 49
¢ Number of "D"s: 0 0 0 4 0 0 0 0 0 0 0 0 0 0 0
49 Number of "X"s: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Number of N/As: 0 0 0 2 0 0 0 36 0 0 0 0 0 47 0
Percent of System in Good Repair
Number of "v"s divided by 100.00% | 100.00% | 100.00% 91.49% 100.00% | 100.00% 100.00% 100.00% 100.00% 100.00% | 100.00% 100.00% 100.00% | 100.00% 100.00%
(Total Areas - "NA"s)*
Total Percent per Category o, o o o o o o o
R Gl o) 100.00% 91.49% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Rank (Circle one)
GOOD = 90%-100%
GOOD GOOD GOOD GOOD GOOD GOOD
FAIR = 75%-89.99% GooD GOoD
POOR = 0%-74.99%
*Note: An extreme deficiency in any area automatically results in a "poor" ranking for that category and a zero for "Total Percent per Category".
OVERALL RATING: DETERMINE AVERAGE PERCENTAGE OF 8 CATEGORIES ABOVE —>| 98.94% SCHOOL RATING** —>| GOOD
**For School Rating, apply the Percentage Range below to the average percentage determined above, taking into account the rating Description below.
PERCENTAGE DESCRIPTION RATING
99%-100% | The school meets most or all standards of good repair. Deficiencies noted, if any, are not significant and/or impact a very small area of the school. EXEMPLARY
90%-98.99% |The school is maintained in good repair with a number of non-critical deficiencies noted. These deficiencies are isolated, and/or resulting from minor wear and tear, and/or in the process of being mitigated. GOOD
75.%-89.99% |The school is not in good repair. Some deficiencies noted are critical and/or widespread. Repairs and/or additional maintenance are necessary in several areas of the school site. FAIR
0%-74.99% |The school facilities are in poor condition. Deficiencies of various degrees have been noted throughout the site. Major repairs and maintenance are necessary throughout the campus. POOR

COMMENTS AND RATING EXPLANATION:




STATE OF CALIFORNIA

FACILITY INSPECTION TOOL(FIT)

SCHOOL FACILITY CONDITIONS EVALUATION

STATE ALLOCATION BOARD
OFFICE OF PUBLIC SCHOOL CONSTRUCTION

(REV 05/09) Page 6 of 6
SCHOOL DISTRICT/COUNTY OFFICE OF EDUCATION COUNTY
Riverbank Unified School District Stanislaus
SCHOOL SITE SCHOOL TYPE (GRADE LEVELS) NUMBER OF CLASSROOMS ON SITE
Riverbank High School 9th - 12th 45
INSPECTOR'S NAME INSPECTOR'S TITLE NAME OF DISTRICT REPRESENTATIVE ACCOMPANYING THE INSPECTOR(S) (IF APPLICABLE)
SAVAS ESTRADA M & O Coordinator
TIME OF INSPECTION WEATHER CONDITION AT TIME OF INSPECTION
8:00 AM 50
PART Illl: CATEGORY TOTALS AND RANKING (round all calculations to two decimal places)
TOTAL A. SYSTEMS B. INTERIOR C. CLEANLINESS D. ELECTRICAL E. RESTROOMS/FOUNTAINS F. SAFETY G. STRUCTURAL H. EXTERNAL
NUMBER OF CATEGORY PLAYGROUND/
INTERIOR OVERALL PEST/VERMIN SINKS/ HAZARDOUS | STRUCTURAL WINDOWS/DOORS/
AREAS TOTALS GASLEAKS | MECHHVAC SEWER surences | cieanimess | nresTATION ELECTRICAL RESTROOMS FOUNTAINS FIRE SAFETY | s e ROOFS SCHOOL e
EVALUATED SRODNDS
Number of "v"s: 59 59 59 46 59 59 53 51 53 59 59 58 59 53 59
¢ Number of "D"s: 0 0 0 11 0 0 6 0 0 0 0 1 0 0 0
59 Number of "X"s: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Number of N/As: 0 0 0 2 0 0 0 8 6 0 0 0 0 6 0
Percent of System in Good Repair
Number of "v"s divided by 100.00% | 100.00% | 100.00% 80.70% 100.00% | 100.00% 89.83% 100.00% 100.00% 100.00% | 100.00% 98.31% 100.00% | 100.00% 100.00%
(Total Areas - "NA"s)*
Total Percent per Category o, o o o o o o o
R Gl o) 100.00% 80.70% 100.00% 89.83% 100.00% 100.00% 99.16% 100.00%
Rank (Circle one)
GOOD = 90%-100%
GOOD GOOD GOOD GOOD GOOD GOOD
FAIR = 75%-89.99% FAIR FAIR
POOR = 0%-74.99%
*Note: An extreme deficiency in any area automatically results in a "poor" ranking for that category and a zero for "Total Percent per Category".
OVERALL RATING: DETERMINE AVERAGE PERCENTAGE OF 8 CATEGORIES ABOVE —>| 96.21% SCHOOL RATING** —>| GOOD
**For School Rating, apply the Percentage Range below to the average percentage determined above, taking into account the rating Description below.
PERCENTAGE DESCRIPTION RATING
99%-100% | The school meets most or all standards of good repair. Deficiencies noted, if any, are not significant and/or impact a very small area of the school. EXEMPLARY
90%-98.99% |The school is maintained in good repair with a number of non-critical deficiencies noted. These deficiencies are isolated, and/or resulting from minor wear and tear, and/or in the process of being mitigated. GOOD
75.%-89.99% |The school is not in good repair. Some deficiencies noted are critical and/or widespread. Repairs and/or additional maintenance are necessary in several areas of the school site. FAIR
0%-74.99% |The school facilities are in poor condition. Deficiencies of various degrees have been noted throughout the site. Major repairs and maintenance are necessary throughout the campus. POOR

COMMENTS AND RATING EXPLANATION:




STATE OF CALIFORNIA

FACILITY INSPECTION TOOL(FIT)

SCHOOL FACILITY CONDITIONS EVALUATION

STATE ALLOCATION BOARD
OFFICE OF PUBLIC SCHOOL CONSTRUCTION

(REV 05/09) Page 6 of 6
SCHOOL DISTRICT/ICOUNTY OFFICE OF EDUCATION COUNTY
Riverbank Unified School District Stanislaus
SCHOOL SITE SCHOOL TYPE (GRADE LEVELS) NUMBER OF CLASSROOMS ON SITE
Adelante High School Grades 9-12 4
INSPECTOR'S NAME INSPECTOR'S TITLE NAME OF DISTRICTREPRESENTATIVE ACCOMPANYING THE INSPECTOR(S) (IFAPPLICABLE)
SAVAS ESTRADA M & O COORDINATOR
TIME OF INSPECTION WEATHER CONDITION AT TIME OF INSPECTION
7:15 AM 50
PART Ill: CATEGORY TOTALS AND RANKING (round all calculations to two decimal places)
TOTAL NUMBER| A.SYSTEMS B.INTERIOR C.CLEANLINESS D.ELECTRICAL E.RESTROOMS/FOUNTAINS F.SAFETY G.STRUCTURAL H.EXTERNAL
OF AREAs | CATEGORY P GROUND!
INTERIOR OVERALL PESTVERMIN SINKS/ HAZARDOUS STRUCTURAL WINDOWS/DOORS/
EVALUATED TOTALS GAS LEAKS MECH/HVAC SEWER ELECTRICAL RESTROOMS FIRE SAFETY ROOFS SCHOOL
SURFACES CLEANLINESS INFESTATION FOUNTAINS MATERIALS DAMAGE EEUNEE GATES/FENCES
Number of"v"s: 10 9 10 9 10 10 10 3 6 10 10 10 10 1 10
* Number of"D"s: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
10 Number of"X"s: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Number of N/As: 0 1 0 1 0 0 0 7 4 0 0 0 0 9 0
Percent of System in Good Repair
Number of "v""s divided by 100.00% | 100.00% | 100.00% 100.00% 100.00% | 100.00% 100.00% 100.00% 100.00% 100.00% | 100.00% 100.00% 100.00% | 100.00% 100.00%
(Total Areas - "NA"s)*
Total Percent per Category
" 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
(average of above)
Rank (Circle one)
GOOD = 90%-100% GOOD GOOD GOOD GOOD GOOD GOOD GOOD GOOD
FAIR = 75%-89.99%
POOR = 0%-74.99%
*Note: An extreme deficiency in any area automatically results in a "poor” ranking for that category and a zero for "Total Percent per Category".
OVERALL RATING: DETERMINE AVERAGE PERCENTAGE OF 8 CATEGORIES ABOVE —> 100.00% SCHOOL RATING* —» EXEMPLARY
**For School Rating, apply the Percentage Range below to the average percentage determined above, taking into account the rating Description below.
PERCENTAGE DESCRIPTION RATING
99%-100% The school meets most or all standards of good repair. Deficiencies noted, if any, are not significant and/or impact a very small area of the school. EXEMPLARY
90%-98.99% | The school is maintained in good repair with a number of non-critical deficiencies noted. These deficiencies are isolated, and/or resulting from minor wear and tear, and/or in the process of being mitigated. GOOD
75.%-89.99% | The school is not in good repair. Some deficiencies noted are critical and/or widespread. Repairs and/or additional maintenance are necessary in several areas of the school site. FAIR
0%-74.99% The school facilities are in poor condition. Deficiencies of various degrees have been noted throughout the site. Major repairs and maintenance are necessary throughout the campus. POOR

COMMENTS AND RATING EXPLANATION:
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