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SUPERINTENDENT EVALUATION COMMITTEE
GRAND FORKS SCHOOL BOARD
GRAND FORKS PUBLIC SCHOOL DISTRICT #1
MEETING MINUTES
September 16, 2024

The Grand Forks School Board Superintendent Evaluation Committee met on Monday, September 16, 2024, at the

Mark Sanford Education Center with Josh Anderson presiding.

Committee Members Present: Josh Anderson, Dave Berger, Amber Flynn, Jeff Manley, Michelle Shepperd, and Dr.

Terry Brenner.

Committee Members Absent: None.

Others Present: Cindy Johnson, Executive Secretary.

Call to Order. The meeting was called to order at 5:04
p.m.

Approval of Minutes. It was moved by Flynn and
seconded by Manley to approve the February 19,
2024, minutes as written. Upon voice vote, the
motion carried unanimously.

Mutually Establish the Specific Evaluation Criteria
and Instrument. A discussion was held about last
year's evaluation criteria and instrument and what
components of a 360 evaluation might look like. It
was determined to be separate conversations.

Last year’s evaluation criteria and instrument were
reviewed. It was noted that last year was the first year
the instrument was used. It included all components
of the superintendent’s job description and strategic
plan as board policy requires. Additionally, the
superintendent’s professional goals and narrative
relative to all areas of the evaluation instrument were
provided to supplement the instrument.

Also discussed was the importance of all board
members completing the evaluation instrument.

It was moved by Manley and seconded by Flynn to
use last year's instrument for the board’s
superintendent evaluation this year. Upon voice vote,
the motion carried unanimously.

Discussion continued about how Policy CAAB reads
and what might need to be done to allow for a 360
evaluation. Differing interpretations were evident. It
was suggested that some clarification, whether from
legal counsel or the policy review committee, would
be helpful.

A resource document from the North Dakota School
Boards Association (NDSBA) was handed out.
Highlighted excerpts that were read include the
following:

It is essential that 360 feedback be developed by an
outside source who can be neutral and utilize
research driven questions to arrive at valuable data
driven feedback. To develop a survey and send it out
to glean feedback under the guise of attempting to
learn more about a district can actually cause more
harm than good if it is not done in an appropriate
manner. A true 360 feedback is developed by an
outside source. ...the 360 is not meant to replace the
formal evaluation process as required in NDCC.

It was determined by unanimous consensus to reach
out to the NDSBA and NDLEAD concerning using a
360 evaluation.

Discussion of 2024-25 and 2025-26 Compensation.
When the superintendent’s contract was approved
through 2027, the committee recommended, and the
school board acted that the superintendent’s salary
and benefits would be negotiated later. That
negotiation has not happened. A handout outlining the
superintendent’s previous six years of compensation
and the 2023-2024 compensation levels of other
school district superintendents in North Dakota was
reviewed. For the first four years, Dr. Brenner
personally requested a compensation freeze, knowing
the district’s financial condition. For years five and six,
the superintendent received the same percentage
increase as all negotiating groups. Dr. Brenner
requested consideration of a 5% increase for year 1
(2024-2025) and a 5% increase for year 2 (2025-
2026).
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Discussion continued about being careful that any
increase now does not represent what other
employee groups might receive moving forward.

A question was raised about how the last negotiated
increase of 13% broke down among staff.

This topic was postponed pending additional
information from the business manager.

Next Meeting. The next meeting was scheduled for
Monday, September 30, 2024, at 5:00 p.m. The next
meeting after that is scheduled for Monday,
November 4, 2024, at 5:00 p.m.

Adjourn. There being no further business, the
meeting was adjourned at 6:11 p.m.

Approved

(Date)

Josh Anderson, Meeting Chair

Approved 9.30.2024
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