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SCHOOL INFORMATION AND REQUIRED SIGNATURES

SCHOOL: Bates DISTRICT: Sumter School District
SCHOOL RENEWAL PLAN FOR YEARS _2022-2027 (five years)
SCHOOL RENEWAL ANNUAL UPDATE FOR 2023-2024 (one year)

Assurances
The school renewal plan, or annual update of the school renewal plan, includes elements required by the Early

Childhood Development and Academic Assistance Act of 1993 (Act 135) and the Education Accountability Act
of 1998 (EAA) (S.C. Code Ann. §59-18-1300 and §59-139-10 et seq. (Supp. 2004)). The signatures of the
chairperson of the board of trustees, the superintendent, the principal, and the chairperson of the school
improvement council are affirmation of active participation of key stakeholders and alignment with Act 135 and

EAA requirements.
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ASSURANCES FOR SCHOOL PLAN

Act 135 Assurances: Assurances, checked by the principal, attest that the school complies with all
applicable Act 135 requirements.

Academic Assistance, PreK-3

The school makes special efforts to assist children in PreK—3 who demonstrate a need for extra or
alternative instructional attention (e.g., after-school homework help centers, individual tutoring,
and group remediation).

The school makes special efforts to assist children in grades 4-12 who demonstrate a need for
extra or alternative instructional attention (e.g., after-school homework help centers, individual
tutoring, and group remediation).

l/l’arent Involvement

The school encourages and assists parents in becoming more involved in their children’s
education. Some examples of parent involvement initiatives include making special efforts to
meet with parents at times more convenient for them, providing parents with their child’s
individual test results and an interpretation of the results, providing parents with information on
the district’s curriculum and assessment program, providing frequent, two way communication
between home and school, providing parents an opportunity to participate on decision making
groups, designating space in schools for parents to access educational resource materials,
including parent involvement expectations as part of the principal’s and superintendent’s
evaluations, and providing parents with information pertaining to expectations held for them by
the school system, such as ensuring attendance and punctuality of their children.

k’ Sta evelopment

The school provides staff development training for teachers and administrators in the teaching
techniques and strategies needed to implement the school/district plan for the improvement of
student academic performance. The staff development program reflects requirements of Act 135,
the EAA, and the National Staff Development Council’s revised Standards for Staff Development.

e

{ Technology
The school integrates technology into professional development, curriculum development, and

classroom instruction to improve teaching and learning.

l—Innovation
The school uses innovation funds for innovative activities to improve student leaming and
accelerate the performance of all students. Provide a good example of the use of innovation funds.

l/ Collaboration
The school (regardless of the grades served) collaborates with health and human services agencies
(e.g., county health departments, social services departments, mental health departments, First
Steps, and the family court system).

Developmental Screening

The school ensures that the young child receives all services necessary for growth and
development. Instruments are used to assess physical, social, emotional, linguistic, and cognitive
developmental levels. This program normally is appropriate at primary and elementary schools,
although screening efforts could take place at any location.
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f-Day Child Development
The school provides half-day child development programs for four-year-olds (some districts fund
full-day programs). The programs usually function at primary and elementary schools, although
they may be housed at locations with other grade levels or completely separate from schools.

Developmentally Appropriate Curriculum for Prel—

The school ensures that the scope and sequence of the curriculum for PreK-3 are appropriate for
the maturation levels of students. Instructional practices accommodate individual differences in
maturation level and take into account the student's social and cultural context.

enting a amily Literac
The school provides a four component program that integrates all of the following activities:
interactive literacy activities between parents and their children (Interactive Literacy Activities);
training for parents regarding how to be the primary teachers for their children and full partners in
the education of their children (parenting skills for adults, parent education); parent literacy
training that leads to economic self-sufficiency (adult education); and an age-appropriate
education to prepare children for success in school and life experiences (early childhood
education). Family Literacy is not grade specific, but generally is most appropriate for parents of
children at the primary and elementary school levels and below, and for secondary school students
who are parents. Family Literacy program goals are to strengthen parent involvement in the
leaming process of preschool children ages birth through five years; promote school readiness of
preschool children; offer parents special opportunities to improve their literacy skills and
education, a chance to recover from dropping out of school; and identify potential developmental
delays in preschool children by offering developmental screening.

Recruitment

The school makes special and intensive efforts to recruit and give priority to serving those
parents or guardians of children, ages birth through five years, who are considered at-risk of
school failure. “At-risk children are defined as those whose school readiness is jeopardized by
any of, but no limited to, the following personal or family situation(s): Educational level of parent
below high school graduation, poverty, limited English proficiency, significant developmental
delays, instability or inadequate basic capacity within the home and/or family, poor health
(physical, mental, emotional) and/or child abuse and neglect.

Coordination of Act 135 Initiatives with Other Federal, State, and District Programs
The school ensures as much program effectiveness as possible by developing a
district-wide/school-wide coordinated effort among all programs and funding. Act 135 initiatives

are coordinated with programs such as Head Start, First Steps, Title 1, and programs for students
ith disab/iLiti S.
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BATES MIDDLE SCHOOL

VISION, MISSION, VALUES AND BELIEFS

MISSION

The mission of Bates Middle School is to nurture the willingness to learn and foster compassion for
other individuals, groups, and communities in all students by providing innovative, rigorous, and
diverse learning experiences which will develop confident, competent, contributing members of our
global society.

VISION

We, the Bates Community, envision developing lifelong learners into confident, competent,
contributing members of society.

Motto/Hashtag

#BantamStride

VALUES AND BELIEFS

We believe that:

All children can learn; they are our highest priority.

The middle school child has specific developmental needs that must be addressed.
Children learn best in a safe, secure, and orderly environment.

Students, parents, teachers, and the community must work together to educate our children.
Knowledge of cultural diversity fosters tolerance.

Education is essential for the survival of society.

High expectations increase student achievement.

Communication is essential at all levels to ensure positive development.

Equal opportunity is an inherent human right.

Students, teachers, and parents must show mutual respect in order to create a positive learning
environment.




NEEDS ASSESSMENT DATA

Provide the link to your school’s most recent School Report Card:

https://screportcards.com/overview/?q=eT0yMDIzJnQ9TSZzaWQINDMwMTAyMg

Directions: Provide additional school’s needs assessment data including both formative and
summative assessments used to gauge student learning. (Charts, graphs, or other
formats of data may be used.)

Summative Assessment Data

Date Source: SC READY Assessment
Report Type: Percent Met or Exceeding
Term Tested: Spring 2023

SC Ready English Language Arts and Mathematics

English Language Arts (Reading and Writing) - Percent Met or Exceeding

School 30.6% (160 /523)
Distnict 36.6% (2366 / 6472)
State 53.9% (184573 /342443)

Mathematics - Percent Met or Exceeding

School 13.2% (69 /523)
District 231% (14937 6472)
State 409% (139957 / 342443)




Details Student Performance across District and State

SC READY English Language Arts and Mathematics
English Language Arts (Reading and Writing)

Exceeds Expectations
Meets Expectations
Approaches Expectations

Does Not Meet Expectations

Not Tested -

10 15 20 25 30 35 40

@School mDistrict mState
Note: Results from olternate assessments were included in the calculations where available.

Mathematics

Exceeds Expectations

Meets Expectations

Approaches Expectations

Does Not Meet Expectations -

Not Tested

1
15 20 25

MSchool mOistrict mState

45




SC READY Performance by Grade Level
English Language Arts (Reading and Writing)

Grade 8 -

Grade 7 -

Grade 6

40 50 60 70 80

@Percent Het or Exceeding
Note: Results from alternate assessments were included in the colculations where available.

Mathematics

Grade 8 -

Grade 7 -

Grade 6 -

20 30 40 50 60 70

WPercent Met or Exceeding

90

10C




Date Source: SC PASS Assessment Science
Report Type: Percent Met or Exceeding
Term Tested: Spring 2023

SCPASS Science
Science - Peccent Met or Exceeding

School 318% (56/176)

Distnct 34.3% (725/2115)

State 451% (50704 /112478)

Details Student Performance across District and State

SCPASS Science
Science

Exceeds Expectations
Meets Expectations
Approaches Expectations

Does Not Meet Expectations -

Not Tested

15 20 25 30 35 " 50

mWSchool mDistrict mState




School Level Details

SCPASS Performance by Grade Level
Science

Grade 6
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Formative Assessment Data:

Date Source: NWEA MAP Growth Assessment
Report Type: Projected Proficiency Summary Report
Term Tested: Spring 2023-2024

Language Arts: Reading

Bates Middie School

Projected to: South Carolina Collego- and Carcor-Ready Asssssmeant (8C READY) taken in spring.
View Linking Study: hitps./) i
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Math: Math K-12

Bates Middle School

Projected to: South Carolina Colloge- and Carcer-Ready Assossmaent (8C READY) taken in spring.

View Linking Study: hitoa:/fuw
Doas ol hloot el

Studant = !
Coun:| prtountiipaicent PO Count

Porcent 1 Count
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Bates Middle School Renewal Plan
EXECUTIVE SUMMARY OF NEEDS ASSESSMENT DATA FINDINGS

Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities
for the plan. The comprehensive needs assessment must identify targeted areas of discrepancy between the
desired performance levels and the current status as indicated by available data. Any discrepancies in the
following areas identified by the school and district report cards must be included in the plan: (1) achievement,
(2) achievement by subgroups, (3) graduation rates, (4) attendance, (5) discipline, (6) teacher/administrator
quality and professional growth, and (7) other priority areas.

Measurable performance goals, written in five-year increments, shall be developed to address the major areas of
discrepancy found in the needs assessment in key areas reported in the district and school report cards.

State Report Card for districts and schools data: http:/ed.sc.gov/data/report-cards/state-report-cards/

Directions: In the appropriate boxes, use school data to identify areas in need of improvement. Required areas
to be addressed: Student Achievement, Teacher/Administrator Quality, and School Climate.

C‘oll'egé‘ and Career Réady: Student Achievement, including sub-groups

Early Childhood/Primary (PK-2):
N/A

Elementary/Middle (3-8):

The South Carolina College-and-Career-Ready (SC READY) assessment was given to students in
grades 6-8 during the Spring of 2023. Students were assessed in the subject areas of English Language
Arts (Reading and Writing), and Mathematics. Bates Middle School had 30.6% of students to score
meets or exceeds Expectations in English Language Arts and 13.2% of students to score meets or
exceeds expectations in Mathematics. Both of these percentages are under the district averages of
36.6% in English Language Arts and 23.1% in Mathematics. Also, both of these percentages are under
the state averages of 53.9% in English Language Arts and 40.9% in Mathematics.

The SC Palmetto Assessment of Stat Standards (SC PASS) was also given to students in grade 6
during the Spring of 2023. Students were assessed in the subject area of Science. Bates Middle
School had 31.8% of students to score meets or exceeds expectations, which was below the district
average of 34.3% and the state average of 45.1%.

High School (9-12):
N/A

High Performing Workforce: Teacher/Administrator Quality

Areas that Bates Middle School will continue to improve upon include attracting, developing, and
retaining high quality faculty/staff members, supporting effective best practices for instruction and
student achievement, and taking a proactive approach and focus towards cultural sensitivity and
responsiveness. We will also continue to provide on-going staff development in current research and

| best practice.
' Safe and Supportive Schools: School Climate




Bates Middle School is committed to providing a safe, nurturing, and high-quality educational
environment that supports diversity and equips students for local and global success. To fulfill our
mission and vision of providing and fostering a safe and supportive learning environment, it is essential
that we continuously address student attendance, behavior, social/emotional learning, and a positive
school climate.

There has been a decline in the number of discipline referrals from the 22-23 SY to the 23-24 SY. The
majority of referrals are for minor offenses. These infractions fall in to categories 1 and 2 from the
Sumter School District Code of Conduct. Bates Middle School seeks to decrease the number of
discipline referrals through a variety of positive behavior interventions and supports.

We have supportive parents at Bates Middle School. We are seeking and implementing various other
ways for more parents to be involved and come to volunteer in our school. Parents continue to support
after school functions, awards ceremonies, fine arts concerts, sports events, etc. These types of events
continue to keep the lines of communication open between home and school.

'S'trong_ Stakeholder Partnerships

Building strong stakeholder partnerships is a priority for Bates Middle School. Through collaboration,
effective communication, and opportunities for engagement, we believe building relationships with our
stakeholders will positively impact student achievement.

Effective and Efficient Operations

Bates Middle School will pursue the effective and efficient use of resources, personnel, and processes to
support the school’s goals, culture and climate, and day to day operations.




Performance Goal Area: X College and Career Readiness* [IHigh Performing Work Force* (OSafe and Supportive Schools*

OStrong Stakeholder Partnerships OEffective and Efficient Operations
(* required)

By the end of the 2026-2027 school year, the
PERFORMANCE GOAL: percentage of our sixth through eighth grade

Per SBE Regulation 43-261, measurable performance goals, written in five-year
increments, shall be developed to address the major areas of discrepancy found in the Students who score meets or exceeds on SC

needs assessment in key areas reported in the district and school report cards. RE ADY in Enghsh Language Arts and

SMART goal must include: Mathematics, and on SC PASS in Science will
WHO will do WHAT, as measured by HOW and WHEN . o
increase by 5% yearly.




INTERIM PERFORMANCE GOAL: The goal is to meet the projected targets below each year.

AVERAGE 2022-2023 2023-2024 2024-2025 2025-26 2026-2027
BASELINE
DATA 2021-2022 Projected Data 29.3% 34.3% 39.3% 44.3% 49.3%
SOURCEC(s):
SCRADYELL | 2435,
Actual Data TBD TBD TBD TBD
30.6%
AVERAGE 2022-2023 2023-2024 2024-2025 2025-26 2026-2027
BASELINE
DATA 2021-2022 | Projected Data 15.1% 20.1% 25.1% 30.1% 35.1%
SOURCE(s):
SC READY Math
10.1%
(Grades 6-8) Actual Data TBD TBD TBD TBD
13.2%
AVERAGE 2022-2023 2023-2024 2024-2025 2025-26 2026-2027
BASELINE
DATA 2021-2022 | Projected Data 32.6% 37.6% 42.6% 47.6% 52.6%
SOURCEC(s):
SC PASS Science
27.6%
(Grade 6) Actual Data TBD TBD TBD TBD
31.8%

To add a row, go to the last box and press the tab button.




ACTION PLAN FOR FOCUS AREA #1: EVALUATION
Utilize instructional best practices, strategies, and techniques to ensure that we yield an increase in the Meets and
Exceeds performance levels on the SC READY assessment in English Language Arts each year.
ACTIVITY Lo __PERSON | ESTIMATED | FUNDING
(Action Steps) TIMELINE | RESPONSIBLE COST SOURCE INDICATORS OF
(Start and End IMPLEMENTATION
Dates) (Evidence)
Use research-based AVID strategies TSchool AVID __|$0 “INA Stt)udent notebooks, classroom
- ) ) . observations, and ongoing AVID
.1 sucf.m as Come.ll note taking to improve Coordinator professional development,
instructional practices and increase the
effectiveness of content delivery of SC AVID Elective continuing
Ready ELA standards. Teachers
2022-23
school year Classroom
and onward Teachers
Schook-wide AVID implementation to 2022-23 ' BMS Each BMS student receiving a
2. include the distribution of binders o each | SChool year BMS AVID Site $2 000 g\:tﬁctgsgl o binder and tab dividers at the
student used to organize and reference ELA and onward Team PPy g tart ,Of t!’)e school year
content. ontmuml
Continue to provide personalized ELA 2022-23 Sumter School N/A Documented teacher usage
. learn and onward  |District reports from the programs
3 learning support through software such as |$0 con tmuing
Edmentum, Apex, Exact Path, and IXL for
students in Special Services. ELA Teachers
Provide data-informed professional Instructional Coach N/A PD Attendance |Ogs and
4, dgvelgpment to strengthgn instructional annua"y $0 agendas
P ook Resty sy continuing
Utilize professional leaming communities ongoing SChOOI Admm N /A
5. (PLCs) to build instructional and leadership | throughout Team PLC agendas and
ectings and mentoring sessons. " | school year 150 attendance logs
Instructional continuing
Coach
Increase student engagement and ongoing BMS $0 IN/A l(i-acher _lesson plans; Classroom
throughout Instructional servations;
school year Staff oftware data usage logs
ontinuing




" learning of ELA content by integrating
technology (IXL, Exact Path, etc.) that
will enhance teaching and learning.
Progress (MAP) Growin Readng mmee | @nnually : N/A Classroom score reports
Instructional !
7. times per year to all students and analyze and c h $0 via NWEA
::gz; ‘:ﬁ:t data to drive instructional oac continuing
quarterly Sumter School $0 N/A Creation of grade level and
District content specific benchmark
) assessments; data walls
Create and implement quarterly ELA . ’
g reate and implement quarterly BMS Leadership continuing
. benchmark assessments and analyze Team
the data to drive instruction.
Classroom
Teachers
Revise master bell schedule to provide BMS Leadership Cyeatiqn of 6 period schedule
9. eqitable core ELA instructional time ateach | 2(22-2027 Team N/A [with built-in enrichment period
grade level with the inclusion of contmumg
remediation/enrichment periods. '$0
10. Implement SQ4R Literacy 2023-2027 Instructional
Strategy by providing PD Coach
sessions and incorporating the $0 Training rosters/sign in sheets,
strategy across content areas esson observations, student
Classroom rtifacts, PD sessions presentations
Teachers N/A continuing
11. implementation of Velocity 2024-2025 Velocity
Education Education
. Online modules, student feedback,
Representatives $31,800 velocity education representative
eedback; teacher feedback and
Classroom _ tudent data
Teachers Priority Funds icontinuing

ACTION PLAN FOR FOCUS AREA #2:
Utilize instructional best practices, strategies, and techniques to ensure that we yield an increase in the Meets and
Exceeds performance levels on the SC READY assessment in Mathematics each year.

EVALUATION

To add a row, go to the last box and press the tab button.




ACTIVITY X PERSON ESTIMATED | FUNDING K
(Action Steps) TIMELINE | RESPONSIBLE COST SOURCE INDICATORS OF
(Start and End IMPLEMENTATION
Dates) (Evidence)

1. Create and implement quarterly math | quarterly Sumter School  |$0 !N/A Creation of grade level and
benchmark common assessments District content specific benchmark
aligned with SC Ready Math standards assessments; data walls
and analyze data to inform instructional Classroom continuing
practices. Teachers

Revise master bell schedule to provide 2022-2027 BMS $0 Creation of 6 period
2.equitab|e core instructional time at each grade Leadership N /A SChedUIe With bum'in
level for math with the inclusion of Team enrichment period
remediation/enrichment periods. c ontinuing
Provide summer opportunities focused on SC | @very summer  [Sumter School (Sumter School Sumter School
3.Ready math standards to help close identified | PTIOT to ?tart of District District Payroll) .Dlsmd a nd BMS . .
achievement gaps in math (Jump academic year instructional  |Attendance incentives and
Start - 6th. Summer School BMS Leadership $1.000 budgets rosters
Team ( Sr’wacks for continuing
6" Grade Teachers| Students)
Ongoing . N/A
BMS Leadershi
g:::ghc:’atrea‘:h Team P (Sumter Student attendance rosters per
y $0 School grade level; After School
District 1Tutoring Schedule
4.Identify “at-risk” students and provide /T\fter hSChOOl Payroll for  |continuing
int tions thi hout the school year eacners
with after school tutoring. " Teachers)
5 Increase exposure to STEM t?‘ngoizg + each Student schedules created in
.curriculum and activities school-wide to roughout ea . r
increase math and science school year [Math & Science $0 N/A Powt? S.Ch°°|
achievement. Teachers continuing
Continue to provide personalized leaming Sumter School Documented teacher usage
6.math support through software such as fotri reports from the programs
EZmesr:sz:? A'\p(-:x.u Exact Path, Math Nation, DIStflCt Sym?er School conti nuing
and IXL for students in Special Services. $0 District
2023-24 and Math Teachers

onward




Administer Measurement of Academic Progresy .
Classroom score reports via
7 .(per year to all students and analyze and utilize An nual[y $0 INJA NWEA
MAP) Growth Reading and Math three times . .
per year to drive instructional decisions. Instructional Coach contmumgﬁ
8. Implement SQ4R Literacy BMS Administrative | $0 raining rosters/sign in sheets,
Strategy by providing PD Team Lesson observations, student
sessions and incorporating the _ artifacts, and PD sessions
strategy across content areas 2023-2027 SY Instructional Coach N/A presentations
continuing
Classroom Teachers
9. implementation of Velocity 2024-2025 Velocity
Fducation Education Onli odul tudent feedback
: nline modules, studen ack,
Representatives $31,800 velocity education representative
feedback; teacher feedback and
Classroom . student data
Teachers Priority Funds continuing
ACTION PLAN FOR FOCUS AREA #3: EVALUATION
Utilize instructional best practices, strategies, and techniques to ensure that we yield an increase in the Meets and
Exceeds performance levels on the SC PASS assessment in Science each year.
' ACTIVITY : ' PERSON | ESTIMATED FUNDING
(Action Steps) TIMELINE | RESPONSIBLE COST SOURCE INDICATORS OF
(Start and End IMPLEMENTATION
Dates) (Evidence)
1 Increase exposure to STEM ) Science $0 n/a PowerSchool
. activities in preparation for 6th grade | ONGOING Teachers schedules
SC PASS Science. th roughout continuing
school year

To add a row, go to the last box and press the tab button.




Create and implement quarterly

Sumter School

Creation of grade level and

Distri .
2. benchmark assessments for core Istrict $0 f:sr;tsent specific benchmark
content areas. Quarterly Science Teachers n/a continuing
Revise master bell schedule to provide BMS Leadership Creation of 6 period schedule with
3. equitable core instructional time for 6th grade Team built-in enrichment period
science with the inclusion of $0 n/a continuing
e v o f
remediation/enrichment periods 2022_2027 SY
Student achievement data; AVID
Instructional Coach usage reports; observations of
AVID implementation
Science teachers will ufize the avip | 20222027 Y AVID Site continuing
cuenc? eac.ers wi IJ 1ze ‘e CoordinatOf
4 strategies to improve instructional
ctices t t the SC PASS Science .
Z?ar.m omesthe ' Science Teachers $0 n/a
Continue to provide personalized learning Sumter School Student achievement data;
5..Science support through software such as District fCIaZst;oo':n observations; teacher
Edmentum, Apex, Exact Path, and IXL for 2022-2027 SY ce t.ac i
students. Science continuing
Teachers
. $0 Training rosters/sign in sheets,
6. Implement SQ.4.R Literacy Instructional Coach Lesson observations, student
Strategy by providing PD N/A artifacts, and PD sessions
ISGSSlons and incorporating the Classroom Teachers presentations
strategy across content areas. [2023-2027 SY continuing
7. Implementation of Velocity 2024-2025 Velocity
Education Education
. Online modules, student feedback,
Representatives $31,800 velocity education representative
feedback; teacher feedback and
Classroom student data
Teachers Priority Funds |continuing




Performance Goal Area: O College and Career Readiness* X High Performing Work Force* OSafe and Supportive Schools*

OStrong Stakeholder Partnerships OEffective and Efficient Operations
(* required)

By the end of the 2026-2027 school year, Bates
Middle School will improve teacher retention by
PERFORMANCE GOAL:

Per SBE Regulation 43-261, measurable performance goals, written in five-year 2% each yecar by eStabliShing celebratory

increments, shall be developed to address the major areas of discrepancy found in the incentives providing professional learnin g
needs assessment in key areas reported in the district and school report cards. >

SMART goal must include: oppqr.tu;ntles .fo.r growth, and utlhzlpg cultural
WHO will do WHAT, as measured by HOW and WHEN sensitivity training to enhance working

relationships between adults and students.

To add a row, go to the last box and press the tab button.




INTERIM PERFORMANCE GOAL: The goal is to meet the projected targets below each year.

AVERAGE

2022-2023

2023-2024

2024-2025 2025-2026 2026-2027
BASELINE
DATA 2021-2022 Projected Data 74.2% 76.2% 78.2% 80.2% 82.2%
SOURCE(s): Teacher
State Report Card Retention
Actual Data TBD TBD TBD TBD
12.2% 77.4%




ACTION PLAN FOR FOCUS AREA #1:

Bates Middle School will conduct monthly recognition of employees for their contributions to the school as a whole as well as celebrations for EVALUATION
personal achievemer)tsf — S e _ .
(Action Steps) TIMELINE | RESPONSIBLE COST SOURCE IMPLEMENTATION
(Start and End : T
Dates)

1. Creation of a visual display to Monthl BMS Téacher . i ;

Showense Employees of the Sonth y o reacher $0 N/A gugetln board display near front

to include personnel from the ntrance

instructional staff, custodial staff,

student services department, food School Regular feature on

services, building services, clerical Improvement announcements and social

staff, and paraprofessional staff. Council media platform

continuing
BMS Leadership
Team

2. Implementation of staff birthday |Monthl| N/A

recognition via school calendar, y |\B/||\<;I|2|Zecag:1er; ittee School calendar,

morning announcements, and gifting $0 celebratory gifts, and

of small tokens of appreciation in . i

conjunction with the school’s BMS  Leadership gfg::‘ginannouncements

Teacher Morale Committee. Team 9
ACTION PLAN FOR FOCUS AREA #2:
Bates Middle School will provide professional learning opportunities to enhance teacher effectiveness. EVALUATION

ACTIVITY ; PERSON ESTIMATED FUNDING  INDICATORS OF
(Action Steps) TIMELINE | RESPONSIBLE COST SOURCE IMPLEMENTATION
(Start and End
Dates)

1. Provide opportunities for |Ongoing BMS Leadership n/a 4 Observation Schedule;
teachers to conduct peer  [throughouteach | Team observation notes; follow-
observations both on school year ) $0 up conferences
campus and in other Instructional continuing

Coach

schools within the district.

To add a row, go to the last box and press the tab button.




Classroom

Teachers
2. Ongoing professional Weekly BMS Leadership
development training Team
:le:ezr:isu?-ir:mdgizzc:cl:gol Coaching cycle meeting logs;
day Instructional Coach | SO N/A follow-up conferences; co-
teaching lesson plans;
Classroom Teachers student data
continuing
3. District Professional Ongoing sumter School 50 N/A UT Professional Learning
- .. throughout each  |District Transcripts
Learning Opportunities L
school year contmumJg

To add a row, go to the last box and press the tab button.

Performance Goal Area:

(* required)

ollege and Career Readiness* [High Performing WorkForce*

[Btrong Stakeholder Partnerships

X Safe and Supportive Schools*
CEffective and Efficient Operations

PERFORMANCE GOAL:

Per SBE Regulation 43-26I, measurable performance goals, written in five-year
increments, shall be developed to address the major areas of discrepancy found in the
needs assessment in key areas reported in the district and school report cards.

SMART goal must include:

WHO will do WHAT, as measured by HOW and WHEN.

By the end of the 2026-2027 school year, Bates Middle
School will reduce the number of discipline referrals by
2% each year (not inclusive of bus referrals).




INTERIM PERFORMANCE GOAL: Meet annual targets below.

AVERAGE 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
BASELINE
DATA 2021-2022 Projected Data 824 Referrals Referrals
SOURCE(s): ﬁg 790 Referrals 773 Referrals 756 Referrals
ABE Data ! 1,419 1,389 1,359
-ABE Student 841 Referrals
anagement Actual Data 1,479 Referrals [TBD TBD TBD TBD
ystem
PowerSchool

Report Card Data

The projected data was modified due to the huge gap from 841 total office referrals during the 2021-2022 school year to 1, 479 total office referrals
during the 2022-2023 school year. There were multiple changes in administration, beginning with the 2021-2022 school year and once again in the
2023-2024 school year.

ACTION PLAN FOR FOCUS AREA #1:

EVALUATION

To add a row, go to the last box and press the tab button.




for positive student behavior.

Bates Middle School will be proactive with handling discipline infractions by providing support for classroom
teachers, providing timely interventions for students, monitoring student behavior, and providing incentives

ACTIVITY | __PERSON | ESTIMATED | FUNDING INDICATORS OF
(Action Steps) TIMELINE | RESPONSIBLE COST SOURCE IMPLEMENTATION
(Start-and End
Dates)
1. The Leadership Team will meet | Ongoing Principal }
with faculty/staff and students | throughout each
to reiterate school-wide school year Assistant
expectations and consequences Principals Code of Conduct contracts
throughout the school year. $0 n/a
. Employee handbook signatures
Instructional continuing
Coach
2. Provide communication to BMS Instructional BMS Student handbook
parents related to laws, Staff and
guidelines, policies and Administrators .
procedures School Website
. « 0 . .
for attendance, behav10r§, crisis $ n/a Social Media
management, and socio-
emotional learning. Ongoing .
throughout each Parent Meetings
school year continuing
3. Principal and Assistant Ongoing $0
Principals will throughout each
analyze campus to determine school year n/a
appropriate duty posts and BMS. . )
assign staff to monitor those Administrative BMS Duty Roster
areas each day. Team continuing
4.Teachers remain present at their Ongoing cl Administrative walk-throughs
classroom doors as students throughout each assroom $0 n/a in the hall
enter/exit during transitions. school year Teachers

continuing




5. Administrators to be present on each hall |Ongoin :
at transition and/or have offices conveniently thrgu;h%ut each BMS Admi n/a De5|gnated dUty post
located on their assigned hall. min $0 Delegated office space
school year o
Team continuing _
Ongoing School
throughout each | Counselors Student SEL Survey
6. Provide consistent programs across school year 1
school levels that focus on SEL and Mental d School Social Worker |$0 n/a S:ﬁZTZeemcgobongse'or Log
Health
Mental Health Meetings with students
Counselor continuing
7. Implement attendance Ongoing PowerSchool
intervention plans at the school throughout each
and district level school year
y Admi Attendance Reports
in and $0 n/a
Attendance Clerk
Attendance Intervention
Plans (AlPs)
continuing
8. Implement an emergency Ongoing Admin Team
management drill schedule that consists |throughout each .
of mandated monthly drills and school year $0 n/a Calendar of scheduled drills
additional drills that are identified continuing
based on the needs of the school.
9. Implement a tiered intervention Ongoing BMS Leadership
system to address students needs |throughout each Team $0 / o
and improve the school climate.  |school year nia Building level MTSS Plan
School Counselors continuing
10. Provide on-going professional |ongoing throughout PD attendance logs and
development on implementing and |School year BMS Leadership $0 n/a agendas
supporting tiered interventions Team continuing
based on the needs of the school
11. Monthly review of the safe ongoing throughout
schools checklist, school emergency |school year
plans, and district crisis $0 n/a
management guide with the school
and district level committees that _ Monthly data report
include local agencies to assess Admin Team continuing

To add a row, go to the last box and press the tab button.




compliance, implementation and
update as needed.

12. Implement a MTSS team with a [ongoing throughout Meeting attendance logs and
defined meeting schedule to school year agendas

consistently review student and . gendas

school data implementation and Admin Team $0 n/a continuing

progress of the interventions and Guidance Dept.

strategies to address the needs of
students and the school.

To add a row, go to the last box and press the tab button.

Performance Goal Area:

(* required)

College and Career Readiness* CHigh Performing Work Force* [Bafe and Supportive Schools*

X Strong Stakeholder Partnerships CEffective and Efficient Operations




PERFORMANCE GOAL:

Per SBE Regulation 43-261, measurable performance goals, written in five-year
increments, shall be developed to address the major areas of discrepancy found in
the needs assessment in key areas reported in the district and school report cards.

SMART goal must include:
WHO will do WHAT, as measured by HOW and WHEN.

By the end of the 2026-2027 school year, the percentages of
teachers, students, and parents that are satisfied with the
learning environment at Bates Middle School will have
increased by two percentage points per year.

INTERIM PERFORMANCE GOAL: Meet annual targets below.

AVERAGE 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

BASELINE
IS)SSQCE(S). 3/025 ;izs‘:izezd wih Teachers — 76.1% | Teachers — 78.1% | Teachers — 80.1% Tesaghli;: = | Teachers—84.1%
SC School ) L‘;arnin Projected Data Students — 84.3% | Students — 86.3% | Students — 88.3% Stu dents; —90.3% Students — 92.3%
Report Card Fogree Parents - 74.9% | Parents-76.9% | Parents-78.9% | pcEtS. "L | parents -82.9%
Teacher, Teachers -74.1%
Student, and Students -82.3% Actual Data Teachers - 56.6% TBD TBD TBD TBD
Parent Opinion Parents — 72.9% StudSns — 70 '80/

udents - 70.8%
Surveys Parents — 69.2%
AREA #1:
ACTION PLAN FOR FOCUS EVALUATION

To add a row, go to the last box and press the tab button.




Create relationships with business, military, faith-based, public safety, civic, and other community partners to

improve community relations.

ACTIVITY

/ITY e ein S _PERSON | ESTIMATED | FUNDING _ INDICATORS OF
(Action Steps) TIMELINE | RESPONSIBLE | COST SOURCE IMPLEMENTATION
(Start and End ]
Dates)
°°"°“°f partnership as_““f"e“‘ with Beginning of each | BMS Leadership Staff Sﬁfvey to assess needs
1. Bates Mlddle Scho.ol to identify current. and FChOOl year Team $0 n/a Community online survey
potential community partners by creating a . -
Google Form to survey stakehoiders continuing
ongoing n/a Career Specialist monthly
Use our Career Specialist to throughout school report and needs assessment
2. recruivmatch community partners with year $0
Bates Middle School Career Fair
Career Specialist |continuing
3. District Office Military Liaison ongoing n/a [Established military personnel
(Shaw AFB) throughout $0 contact
school year ]
Admin Team continuing
Identity community outreach ongoing BMS Leadership
4. initiatives through quarterly throughout school | Tegm Community interest surveys
community outreach year n/a
School Parent University Workshop
Counselors $0 continuing
ongoing BMS Leadership Parent University
throughout school | Team $0 Workshop
5. Conduct quarterly forums with military year L.
parents and dependents School Counselors n/a continuing
ongoing BMS Media
throughout school | Specialist
6. E Bates Middle School has a year
. Ensure Bates Middie >Chool has .
strong social media presence to showcase Admin Team $0
school achievements
Instructional Coach Events and announcements
posted on BMS Facebook page
Career Specialist n/a continuing




Sumter Economic Development and
South Carolina Department of
Commerce to expose students to careers
through initiatives such as
Eanufacturing Technology Expo,

raduate to Greatness, eSTEAM
estival, Emerging Leaders, etc.

Career Specialist

Career Specialist
Budget

7. Ensure a smooth transition for Admin Team Campus Tours

military families through orientations onagoing throughout

and student ambassadors g Ig 9 . $0 n/a N

school year Guidance Dept. Parent University Workshop
continuing
. .. ongoing throughout i
18. Submit SSD Shining Star sclgoolgyear ’ Admin Team %0 . ]
Spotlights to the district office Medi - Correspondence via email
edia Specialist n/a continuing
ACTION PLAN FOR FOCUS AREA #2:
Increase the number of student work-based learning experiences by 5% each year. EVALUATION
ACTIVITY , PERSON | ESTIMATED FUNDING INDICATORS OF
(Action Steps) TIMELINE | RESPONSIBLE COST SOURCE IMPLEMENTATION
(Start:and End
Dates)

1. Work with industries and businesses to ggggg;g ;hafroughout Career Specialist| $5,000 CSJaret_er_ Compiled spreadsheet of
identify structured field studies and job pecialist partnership opportunities
shadowing opportunities Budget continuing

2. Utilize the Career Specialist or designated jongoing throughout | Career Specialist Career

person to partner with the Chamber of Fschool year Specialist

Commerce Education Committee to provide $1,000 Budget Calendar of guest speakers
Career Forums and classroom speakers for each month

middle and high school students. continuing

3.Utilize the Career Specialist or ngoing throughout $3,000

designated person to partner with chool year

Student attendance logs
continuing _

To add a row, go to the last box and press the tab button.




4. Participate in an Explorer program forj ongoing throughout $2,000 Career Specialist
businesses and industries to highlight all | school year Career Specialist Budget
of the career fields within an 1aiis .
organization to students PrOQ.ran_" completion data
continuing
5.1dentify career exploration ongoing throughout | Career Specialist | $0 n/a Monthly calendar of career
opportunities geared specifically to the |school year events
middle school level continuing
CTION PLAN FOR FOCUS AREA #3:
Improve methods of communication to build trust and collaboration among all stakeholders. EVALUATION
ACTIVITY PERSON ESTIMATED FUNDING INDICATORS OF
(Action Steps) TIMELINE | RESPONSIBLE COST SOURCE IMPLEMENTATION
(Start and End
Dates)
) $0 n/a Completion of SWOT
1. Conduct SWOT analysis to develop a annually $gllaSmLeadershlp an ah;)sis
Bates Middle School Communication Plan continuing
2. Ensyre school staff respond§ tg bngoing CC admin on emails
:2:,1':: 3’;?,;?,';‘;’;‘;’;‘* calls within two throughout school | Admin Team $0 n/a Parent Contact log
ear continuing
3.Increase and improve social ongoing
media presence for throughout school
Bates Middle School social year
media platforms Admin Team BMS Facebook page
(website, Facebook etc.) to Media Specialist $0 n/a postings
support communication with all continuing
stakeholders regarding the
programs, services, and news of
Sumter School District
4. Utilize SSD Blackboard robo| ongoing Admin Team $0 n/a Scripted Blackboard format for
call system to share throughout announcements and notifications
school year continuing




information regarding Bates

Middle School Data reports
continuing
5. Leverage high visibility ongoing Informational displays at athletic
events as a method to share| throughout events
information school year continuing
Admin Team 0 n/a Brochure distribution in car pick up
line
continuing
Performance Goal Area: College and Career Readiness* [High Performing WorkForce* [Bafe and Supportive Schools*
CBtrong Stakeholder Partnerships X Effective and Efficient Operations
(* required)
PERFORMANCE GOAL: Bates Middle School will .mcrease/malr.\tam building level facility
Per SBE Regulation 43-261, measurable performance goals, written in five- | Management and operations py ensuring protocols are met,
year increments, shall be developed to address the major areas of technology resources are available to staff/students, and funds
discrepancy found in the needs assessment in key areas reported in the are allocated appropriately for instructional purposes/programs to
district and school report cards. 10% by the end of the 2026-2027 school year.
SMART goal must include:
WHO will do WHAT, as measured by HOW and WHEN.

To add a row, go to the last box and press the tab button.




INTERIM PERFORMANCE GOAL: Meet annual targets below.

60.6%

AVERAGE 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
BASELINE
DATA 1.Projected Data 100% 100% 100% 100% 100%
SOURCEKE(s):
1.% of
1.School Report [Classrooms with
Card: Clascroom Mwireless access  [1-Actual Data TBD TBD TBD TBD
Environment 100%
2.School Report |5 o, of students
Cart.i: Classroom served by 1:1
Environment learning
100%
.School Report ’ 100%
.ard S}lwey: 3.% of
Financial Data expenditures on
instruction
62.9%
2.Projected Data 100% 100% 100% 100%
100%
2.Actual Data TBD TBD TBD TBD
100%
3.Projected Data 66.9% 68.9% 70.9% 72.9%
64.9%
3.Actual Data TBD TBD TBD TBD
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by increasing technolg y usage by 5f’/o Veach year as well as make internet access equitable to families in need.
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ACTIVITY | vELme | o JERSON [ ESTIMATED | FONDING
(Action Steps) TIMELINE RESPONSIBLE |  COST SOURCE
(Start and End
Dates)

INDICATORS OF
IMPLEMENTATION

1. Conduct school-wide inventory ongcﬁﬁg
checks of student issued devices
at the beginning, middle, and end thr':)UQIhOUt
of each school year and createa | SCNOOI year Media Specialist $0 n/a
system to ensure that students
will receive their previously issued
Chromebook from year to year.

Chromebook inventory
spreadsheet
continuing

2. Conduct an equipment check of onaqoin
outdated teacher and student thrgugl?out $0 n/a

desktops, promethean boards,

Teacher equipment

20 e ehrobgydevcesto | SMOOIYERT | Media Specialist Inventory spreadsheet
needs. EOY Checkout form
continuing

To add a row, go to the last box and press the tab button.

continuing




CTION PLAN FOR FOCUS AREA #2:

nsure that the BMS campus receives the necessary structural, security, and operational upgrades needed to operate EVALUATION
afely and efﬁc;_ign_tlyz . 7
(Action Steps) TIMELINE | RESPONSIBLE COST SOURCE IMPLEMENTATION
(Start and End
Dates)
dentify structural damages that __|ongoing | Admin Team Campus repair log
1. need to be repaired/replaced within thrt?uglhom
and around campus buildings. $Chool year BMS Building
Services n/a Work orders
EQY Teacher Check out list
$0 continuing _
2.Create a facilities report to supply to district i i rege
officials to indicate problem areas within g’:‘%zgf?out Admin Team n/a Monthly facilities report
aicteaance, T oo school year BMS Building $0 and updates
Services continuing
3. Upgrade walkway area behind 6th | 2024-2025 SY | Admin Team Sumter School
grade hall to include a covering District
fog‘ §tudents in wheelchairs as they SSD Buildin ?277?
il e g ey Services Completion of project
" continuing
4. Improve campus access and [2024-2027 Admin Team 277 Sumter School  [Completion of project
security by enclosing District continuing
exposed entries onto and SSD Building Services
within Bates Middle
School’s campus.

To add a row, go to the last box and press the tab button.




To add a row, go to the last box and press the tab button.

Schools will complete and upload the appropriate Exemplary Literacy Classroom
Reflection Tool on the SCDE Read to Succeed Web page at

https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plan
s-state-district-and-school/ .

Refer to the Directions for Completing District and School Reading Plans for additional
information on the SCDE Read to Succeed Web page at

https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeedl/reading-
plan s-state-district-and-school/ .

For further Read to Succeed questions, please contact the Office of Early Learning
and Literacy at 803-734-2577.

To add a row, go to the last box and press the tab button.




