INDEPENDENT SCHOOL
DISTRICT #0624

624

WORK-STUDY
AGENDA

April 22, 2013




To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: April 11, 2013
A work-study session of the White Bear Lake Area School Board will be held on Monday,
April 22, 2013 at 5:30 p.m. in Room 201 at the District Center, 4855 Bloom Avenue, White Bear
Lake, MN.
WORK-STUDY AGENDA

A. PROCEDURAL ITEMS

1. Call To Order

2. Roll Call

B. DISCUSSION ITEM

1. K-12 Music Program Review 5:30 p.m.
2. Federal Setting I11 Program Protocols 6:00 p.m.
3. Revised Draft of Partnership Protocols and Policy for May Meeting 6:30 p.m.

4. School Board and Superintendent Goals Updates
a) Goal 2: Finance: Update on Planning for Capital Projects Levy Renewal 7:00 p.m.
b) Goal 3: Continue Implementation of the Communications 7:30 p.m.

and Marketing Plan for the District: Update

C. ADJOURNMENT 8:00 p.m.



Agenda Item B-1
April 22, 2013
Work-Study Session

AGENDA ITEM: K-12 Music Framework
MEETING DATE: April 22, 2013

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON(S): Shannon Anderson, 6-12 Music Curriculum Leader
Dan Gullick, K-5 Music Curriculum Leader
Lisa Switzer, Curriculum & Program Development
Coordinator

BACKGROUND:

A K-12 curriculum review process for K-12 music began in October, 2008. Doug Orzolek,
Associate Professor of Music, Director of Graduate Programs in Music Education from the
University of St. Thomas led the music department through a brainstorming and analysis of our
current programming.

K-5 worked with the Perpich Center and focused on curriculum mapping and common
assessments to meet the National and Minnesota Music Education Standards. The K-5 music
department was able to create a full scope and sequence of K-5 music curriculum including
common assessments at each grade level.

At the secondary level, further research commenced to study models of frameworks from other
districts. A mission statement and four pillars of music education were agreed upon. Those four
pillars include: musical skills and behaviors, social interactions, cultural and global awareness
and life-long learners and 21 century skills.

Tonight Shannon Anderson and Dan Gullick will present the K-12 music curriculum for review.
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Students will experience musical excellence,
diversity and personal growth through
performance and instruction in music.

| Musical Skills
| and Behaviors

Cultural and
Global

Students will experience Social Awarel‘leSS
large and small group
ensembles I t t' -
nieractions |0 Students will be exposed to

Students will demonstrate

an understanding of music | ¢
theory and musical termi-
nology I

Students will demonstrate | 4
the ability to read and

interpret notation through
performance on an instru-
ment or voice o

Students will evaluate and
describe music

Students will demonstrate
musical creativity through
improvisation and compo-
sition |

L ]
Students will demonstrate
growth towards musical
potential

Students will have posi-
tive experiences in WBL
music courses

Students will experience
individual and group
success

Students will experience | e
a sense of belonging and

community

Students will understand
the role and responsibil- | e
ity of team membership
in an ensemble/ group

Students will share
reflections of group
effort and outcomes

Students will demon- |
strate community out-
reach and/ or service

a wide range of musical
styles with regard to histori-
cal and cultural context

Students will understand
and perform music with

stylistic authenticity when- r

ever possible

Students will understand
and describe the importance
of experiencing music of
many cultures

Students will understand

Lifelong

Learning

e Students will
speak intelli-
gently about
music

i

il

‘e Students will

the interdisciplinary nature

of music

:_ e Students will

e Students will
demonstrate
informed audi-
ence etiquette

apply non-
musical life
lessons

experience !
enhanced self
confidence and
self esteem

We can be the best in the world at: Creating a model music program that our
students want to be a part of and-our conimunity can be proud of.

\

We are passionate about: S
experiencing musical excelle
diversity and personal growth.

r resource engine is driven by:
Pnrollment, student success, building
and district support and community
partners with a shared vision

Inside:

Mission Statement & pillars 2
Musical Skills and Behaviors 3-5
Social Interactions 6
Cultural and Global Awareness 7
Lifelong Leamers & 21st Century Skills 8
Glossary 9
Resources & Appendix 10-13

Focus on 21st Century Skills

e Students connect with new technologies for a

globalized world

o Maintain excellence through the classic
traditions of music education while inviting
learners to use modern tools to express the
human condition in their time.

e Offer opportunities for critical thinking,
communication, collaboration and creativity
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White Bear Lake 6-12 Music Framework 6/18/12
Our 6-12 Music Department Mission Statement 2009

Students will experience musical excellence,
diversity and personal growth
through performance in music.

Note: Departmental goal: Students will graduate with an appreciation of music and become life — long
consumers of music.

Our 6-12 Music Department Hedgehog Concept 2009

We can be the best in the
world at: Creating a
model music program that
our students want to be a
part of and our community

Esource engin
Sdrivenby:
Enrollment. student
buccess. build 3

Jdistrict support and

N N
Musical $kills and Cultyral and Global
Behavio Awareness.
Sacia| Interactions Lifelang Learners.
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Musical Skills and Behaviors:

A White Bear Lake Instrumental Music graduate can:

Produce a characteristic sound on one or more instrument
o Produce a characteristic sound in any dynamic level
o Demonstrate proper posture and hand position
Play in tune in all pitch and dynamic ranges
o Recognize sharpness or flatness
o Quickly adjust intonation in order to play in tune
Tell you the pitch tendencies for their instrument
o Adjust their pitch according to scale degree placement in major and minor triads in “just
intonation’
Play major scales on each pitch at a minimum tempo
o Demonstrate full range of instrument on the chromatic scale
o Construct all forms of minor
o Demonstrate the relationship of major/minor scales both parallel and relative
Play a variety of complex rhythms maintaining a steady pulse
o Demonstrate the difference between Simple and Compound/ Duple, Triple and Quadruple time
o Properly count (count, clap & play)using numbers a variety of complex rhythms
= Dotted rhythms, rhythms including up to 32™ notes
Demonstrate knowledge of basic terminology
Demonstrate understanding of basic music theory concepts
o Construct major, minor triads
o Demonstrate understanding of major and minor intervals
Play with proper balance and blend
o Demonstrate understanding of the pyramid of sound and roles within it
Execute a variety of articulations (also in all pitch and dynamic ranges)
o 1e. staccato, legato, accents, slurs etc.
o Give attention to releases as much as attacks
Play a variety of styles of music with appropriate and expressive interpretations
o Shape phrases, give a musical line direction, cause the audience to FEEL something
o Choose appropriate style of articulation/dynamic for a given piece, i.e. a march should be played
in a marcato style rather than legato
o Move beyond only the editor/composer/arranger’s dynamic markings and shape each phrase
from beginning to end
Internalize and hold a steady pulse
o Utilize rubato for expressive purposes
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Musical Skills and Behaviors:

White Bear Lake Choral Music graduate can:
e Produce a healthy vocal tone at a variety of dynamic levels.

e Sing in tune in all vocal ranges.
o Recognize sharpness or flatness.
o Quickly adjust intonation in order to sing in tune.
o Anticipate and problem solve where and when pitch inaccuracies may occur.
e Proficiently sing 4 scales (major, natural minor, whole tone and chromatic) on a given pitch and tempo.
e Proficiently sing a variety of complex rhythms.
o Articulate the difference between Simple and Compound/Duple, Triple and Quadruple time.
o Properly count (count, clap and sing) using numbers a variety of complex rhythms.
¢ Internalize and hold a steady pulse.
e Demonstrate knowledge of basic terminology (see attached vocabulary list).
e Demonstrate an understanding of basic music theory concepts.
o singing major/minor triads and intervals, key signatures, etc.
e Sing with proper balance and blend
o Solo/small ensemble/large ensemble/choir section
e Execute a variety of articulations in all pitch and dynamic ranges.
o i.e. staccato, legato, accents, etc.
e Sing a variety of styles of music with attention to appropriate expression and interpretation.
o Consider language, time period, culture, composer intent.
e Demonstrate the relationship between notes and text.
o Text painting

o Understand the responsibility of conveying text intent to the audience.
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Musical Skills and Behaviors

Goal/ Objective MN Arts What do students How do we measure?
Standard(s) | learn?

Students will experience | Strand III, Perform/ Present in a Perform and evaluate using

large and small group Standard I variety of contexts in the | an age appropriate

ensembles art area using the artistic | performance rubric

foundations

Students will Strand I, Knowledge of the Using a variety of written or

demonstrate an Standard I foundations of the art verbal assessments,

understanding of music area summative and/or formative

theory and musical

terminology

Students will Strand I, Knowledge and wuse of Using a variety of

demonstrate the ability
to read and interpret
notation through
performance on an
instrument or voice

Standard II

the technical skills of the
art area

performance assessments,
summative and/or formative

Students will evaluate
and describe music

Strand IV,
Standard [

Respond to and critique a
variety of creations or
performances using the
artistic foundations

Assessment of self and
others using musical
terminology

Students will
demonstrate musical
creativity through
improvisation and
composition

Strand II,
Standard [

Create, in a variety of
ways, using the artistic
foundations

Using written, verbal and/or
performance assessments,
formative and/or summative

Students will
demonstrate growth
towards musical
potential

Strand 1,
Standard II

Knowledge and use of
the technical skills of the
art form integrating
technology when
applicable

Annual common assessments
at each grade level, student
portfolios; self-assessment
using musical terminology
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Social Interactions:

A White Bear Lake Music graduate will have opportunities for:
e Solo and small group performances
e Large group performances
e Understanding the importance of practicing and performing as a unified team wherein each member is a
valuable contributor to the end product

e Travel

Social Interactions: (Interpersonal/ Intrapersonal)

Goal/ Objective | MN Arts Standard(s) What do students learn? | How do we measure?
Students will have | WBL Music Department | Learn - N/A Enrollment,

positive value growing out of Gain — sense of unity and | retention,

experiences in Strand I, Standard 2 belonging course evaluation/exit
WBL Music surveys

Courses

Students will Strand III, Standard I Self — confidence, Enrollment,
experience L.S.D. 624 Core Values — | intrinsic value of effort to | retention,

individual and
group success

Responsibility
Integrity
Respect

produce a product

course evaluation/exit
surveys, reflection
(student—self), outside
feedback (clinicians)

Students will

Strand I, Standard III

Self — confidence, self —

Teacher observation,

experience a [.S.D. 624 Core Values— | esteem, teamwork, conferences/parent
sense of Service leadership feedback, class
belonging and Responsibility discussion,
community Respect enrollment, student
Compassion reflection
Students will Strand III, Standard [ Teamwork, leadership, Practice calendars,
understand the [.S.D. 624 Core Values — | team player, teacher observation,
role and Responsibility compromise, cooperation, | discussions, outside
responsibility of | Integrity time management, feedback (clinicians)
team membership | Respect prioritizing
inan Compassion

ensemble/group

Students will
share reflections

of group effort
and outcomes

Strand IV, Standard I
1.S.D. 624 Core Value —
Respect

Compassion

Give, receive and apply
constructive criticism and
compliments

Student discussions,
verbal and/or written
evaluations, outside
feedback
(clinician/teacher)

Students will
demonstrate
Community
outreach and/ or
service

Strand I, Standard III
Strand II, Standard I
[.S.D. 624 Core Value —
Service

Compassion

Respect

Integrity

Responsibility

Value a variety of concert
audiences/venues,
understand the value/role
of music in society,

value of giving

Performances in the
school and community
at large, district and
community support,
class discussion
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Cultural and Global Awareness

A White Bear Lake Music graduate will:
¢ Understand the connections between music and other disciplines

¢ Understand the stylistic differences in performance
¢ Gain an appreciation for music’s role in culture

Cultural and Global Awareness

Goal/ Objective

MN Arts
Standard(s)

What do students learn?

How do we measure?

Students will be
exposed lo a wide
range of musical
styles with regard to
historical and
cultural context

Strand IV,
Standard I

Strand I,
Standard I

Music originates and
develops from an assortment
of countries, cultures and
times; each with unique
stylistic qualities

Using a variety of written or
verbal assessments,
summative and/or formative,
student portfolios, (concert
programming discussions by
teachers)

Students will
understand and
perform music with
siylistic authenticity
whenever possible

Strand III,
Standard I

Strand IV,
Standard [

Respect the musical
differences and similarities
of cultures, develop
techniques and skills to
achieve stylistic authenticity

Critiques from
clinicians/guest cultural
specialists, teacher/student
evaluation, assignments (i.e.
comparing a recording of
your ensemble with a
professional group)

Students will
understand and
describe the
importance of
experiencing music
of many cultures

Strand I,
Standard 11

Relate to cultural artistic
foundations, acquire a global
awareness and develop a
global vocabulary through
music

Written/verbal
assessments/projects, class
discussions

Students will
understand the
interdisciplinary
nature of music

Strand I,
Standard 111

Connect skills and concepts
[earned in music to skills and
concepts from other
disciplines

Written/verbal
assessments/projects, class
discussions
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Lifelong Learners

A White Bear Lake Music graduate will:

e Gain an understanding of how music fits into their life
e Acquire values and skills to apply to non-musical aspects of their life
e Be exposed to music terminology as noted in the White Bear Lake Music Glossary

Lifelong Learners

Goal/ Objective MN Arts What do students How do we measure?
Standard(s) learn?

Students will speak Strand I, Standard I | To use the vocabulary | Class discussions, verbal/

intelligently about music of music written assessments

Students will demonstrate
informed audience
eliquelic

WBL music
department value

Class discussion,
teacher/student
observation

Learn proper audience
courtesy related to the
performance setting

Students will apply non-
musical life lessons

WBL music
department value

Teacher/parent observation,
clinician feedback, reserve

Tolerance, cooperation,
teamwork, WBL core

values teacher notes
Students will experience WBL music Value themselves and | Parent feedback, self-
enhanced self confidence | department value each other evaluation

and self esteem

21st Century Skills

A White Bear Lake Music Program will:
e Maintain excellence through the classic tradition of Music Education while inviting learners to use
modern tools to express the human condition of their time
e Invite students to connect with new technologies for a globalized world
e Offer opportunities for critical thinking, communication, collaboration and creativity

Core Subjects — 3Rs

and 215t Century Themes

5 Media,and -
Technology
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White Bear Lake Music Glossary

Words within the following categories:
Melody is the relationships and patterns of pitch (contour, intervals, register, and range).
Rhythm is the relationships of time (beat, pulse, tempo, meter, duration, pattern).

Harmony is the vertical arrangement of pitches or the simultaneous sounding pitches
(chords, key, tonality, modulation).

Dynamics are the volume or intensity (static or changing levels of volume).

Timbre is the character or quality of a sound that distinguishes one instrument, voice, or
other sound source from another.

Tone Color is the timbre or quality of sound (vocal, instrumental, environmental).

Tonality is the harmonic relationship of tones with respect to a definite center or point of
rest; fundamental to much of Western music from ca. 1600.

Texture is the simultaneous combination of musical lines (monophonic, homophonic,
polyphonic, heterophonic, mixed).

Form is the organization of musical events within structure (same, different, verse,
refrain, call and response, phrases, sections).

Genre is the type or category of music (e.g., sonata, opera, oratorio, art song, gospel, suite,
jazz, madrigal, march, work song, lullaby, barbershop, Dixicland).

Style is the distinctive or characteristic manner in which the elements of music are treated (articulation, diction,
bowing & execution). In practice, the term may be applied to, for example, composers (the style of Copland),
periods (Baroque style), media (keyboard style), nations (French style), form or type of composition (fugal
style, contrapuntal style), or genre (operatic style, bluegrass style).

Balance/Blend is the likeness of qualities, matching of registers, awareness of ensemble, and pyramid of sound.

Intonation is the proper production of sound so that it is in tune (sharpness or flatness of pitch).

Technique is the mechanical aspects of performing a composition (attacks, releases, control of
ranges, dexterity).
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Secondary Music Curriculum Review Committee

Name: Position/Building:

Shannon Andersor... . s e Music, White Bear Lake Area High School South Campus,
Department curriculum leader

Jeremny BOskined, o anr pose v Music, White Bear Lake Area High School North Campus

Bob Rupar......................... Musie, Central Middle School

Mike Snell......................... Music, Sunrise Park Middle School

Wendy Souja............oooonl Music, Central Middle School

Marie Dymit...................... Music, White Bear Lake Area High School South Campus

Connie Hamilton.................. Music, Sunrise Park Middle School

Sarah Cohen....................... Musie, Central Middle School

Jennifer Gerew su vy v 168 Gonn Musie, Sunrise and Central Middle Schools

Kristin Kusche..................... Music, Central Middle School

Kristina Kuehn.................... Music, Central Middle School

Ann Malwitz...................... Professional Development Coordinator, District Center

(Gratehiets Harriman. .. oo s s Curriculum Development Coordinator, District Center

Lisa Switzer....................... Curriculum Development Coordinator, District Center

E3ag OFEBLeR . o ves gm0 95 pvin Associate Professor of Music, Director of Graduate Programs

in Music Education, Associate Director of Bands, Advisor for
Music Education, Symphonic Band, University of St. Thomas

Key Resources

Collins, Jim (2001) Good to Great: Wity Some Companies Make the Leap... and Others Don't. New York
City, NY: Cahners Business Information, Inc

Williams, Richard and King, Jeff (1997) Foundations for Superior Performance Cornet/Trumpet. San Diego,
CA: Kjos Music Company

Essential Elements 2000: Book I with CD-ROM (Trombone) Milwaukee, WI: Hal Leonard Corp. (1999)

Dunscomb, J. Richard and Hill, Dr. Willie L. Jr (2002)Jazz Pedagogy: The Jazz Educator's Handbook and
Resource Guide Miami, FL: Warner Bros Publications

Duke, Robert A. (2009) Intelligent Music Teaching. Austin, TX: Learning and Behavior Resources
A Framework for 21" Century Learning. Partnership for 21 Century Skills. 2011 fitp: v, p 2|

The Minnesota Arts Standards. Minnesota Department of Education. 2008 * | nnesots K=12 3
S s 10 RTES

District Music Frameworks, Jefferson County Public Schools, CO.
hitp v faficopublicachoolsorg/athlsiics ‘music.)

istrict Music Frameworks. ISD 197 St. Paul-Mendota Heights-Eagan.
i T d BT shin/clionteenie cud?hin Nome=5-826200Musiedeeld

i v i i . -."'-.!\ulx.,,;_au.\.-,_.‘l... b Yl 1B el PL - T \

3 B R ST rvay R P Yse
HIICHIC = inlstie. alinl

10
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Timeline for Secondary Music Framework

6 - 12 Music Framework Timeline

October 22, 2008: Initial full day meeting at St. Thomas - Ann Malwitz, Doug Orzolek (St. Thomas), Bob
Rupar, Mike Snell, Jeremy Rockford, Marie Dymit, Wendy Suoja, Elizabeth Hermanson, Shannon

Anderson, Connie Hamilton
Begin Framework process - brainstorm our main objectives, study models of Frameworks from other

districts.

November - May 2008: During monthly department meetings we continued to define and hone our
mission statement and pillars as well as discuss formatting and content of framework. Using parts of
department time meant that we only had approximately 2 hours of time to discuss.

June 17, 2009: Four hour curriculum writing time after school year ended to further define content and
aligning standards.

September 2009 - June 2010: During monthly department meetings, we continued to work on
content/assessments/alignment of standards and formatting - approximately 2 hours. Also shift to 6

period day at HS.
June 2010: Staff changes within the department.

September 2010 - June 2011: Department time used to bring new staff members up to speed.
Approximately 1.5 hours.

September 2011 - June 2012: Changes in staffing again. Addressed the Framework as time aliowed
over the course of the year - primarily bringing new staff up to speed.

June 2012; Six hour curriculum writing day after school year ended. Format agreed upon, each pillar
defined and supported with standards aligned content, addition of 21st Century Skills, addition of common
assessments where applicable. Agreement on final product as a department.
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9-12 Band Performance Rubric

Band hour

Name

Date

Band Performance Rubric 21 pts.
Woodwinds & Brass

Not Yet Almost Meets Standards Exceeds Standards
Tone Sound Unclear/Fuzzy Occasionally Consistently Clear Always Uses a Clear Sound
______ 1.2 and Unsupported Unclear/Fuzzy and/or and Supported Sound that is Supported
J 0 Unsupported 2 3
/ s 1
_____ 1‘ {__ Rhythm Most Rhythms Several Rhythms Rhythms Consistently Rhythms Always Accurate
/ ty Inaccurate Inaccurate Accurate 3
¢ 0 1 2
Notes Many Wrong Notes Several Missed Notes Most Notes Correct Always Plays Correct Pitches
f 4 0 1 2 3
|
!
j Posture/Hand Improper Hand Position | Adequate Band Position | Good Hand Position Confident Hand Position and
E Position and/or Poor Posture and/or Posture and/or Posture Posture
} 0 1 2 3
/[ Articulation No Distinct Articulation | Inconsistent Articulation Consistently Always Followed
| ; : !
3 0 1 Followed Articulations Marked
i Articulations Marked 3
i 2
.’ Interpretation No Evidence of Inconsistent [nterpretive Consistent Interpretive Decision Making
} : Interpretive Decision Decision Making in Interpretive Decision in Performance shows great
: Making in Performance Performance Making in attention to detail
_I' 0 1 Performance 3
2
{ Preparation No evidence of Adequate preparation Good preparation and Excellent preparation and
; and Effort preparation and little to and effort given to get | effort demonstrated in effort demonstrated in a
| bt no effort put into the through the performance the performance performance that applies
if performance 1 p artistry to technical demands
! 0 3
1

;
Viovelopioent of Tene Quesfiny
Provelopment al g st sense of 1
Provelopment of Fechaicad 80
Vo Proper fonmpe fechnigue and spead
T Sfineerine lechnigie and el
o1 banbanchore Boxihility ! deencth
i sod einbelishments wch we trfb e
Dovclopinent ol Rivprfiaie Nidts
Pl ol Masical Edcmeni of Dorformueier
ab Vartows skl i inforproiation
s Avarene s and contral of dynamic Jevel
cr o onoaded e ol maaiad o
dr bevelopmoent of phircine 2bd)
s v elopmeid of articubation i
boo Seenh o note die e
Povclnpment of Plhysiontly Belotod S0
it Proper beeathing
ey Prropeer posture, botl <itpe and fi
booadsibitviao pla well batl sy i
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9-12 Band Performance Rubric

Band hour 1

Name

Date

Band Performance Rubric 21 pts.

Percussion
Not Yet Almost Meets Standards Exceeds Standards
Tone/ Sound Sound Unclear, Occasionally Unclear, Consistently Clear, Sound is always clear, well
Generation misplaced or messy misplaced and/or messy | well placed and clean placed and clean
SR [ 2 3
g
/ [ Rhythm Most Rhythms Several Rhythms Rhythms Consistently Rhythms Always Accurate
= o ’ Inaccurate Inaccurate Accurate 3
S 0 1 2
Pulse No presence of a steady Incensistent pulse Consistent pulse Always Plays with a consistent
13 pulse 1 2 pulse
| 0 3
EI Posture/Hand Improper Hand Position | Adequate Band Position Good Hand Position Confident Hand Position and
Position and/or Poor Posture and/or Posture and/or Posture Posture
3

1

2

{3 0
Execution of Improper rudiment/ skill
rudiment or execution
required skill 0

¥i5

Inconsistent rudiment/
skill execution or
execution at
inappropriate speed
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AGENDA ITEM: Federal Setting 111 Program Protocols
MEETING DATE: April 22, 2013

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON(S): Kathleen Daniels, Director of Special Services

BACKGROUND:

Kathleen Daniels, Director of Special Services, will provide information on our Federal Setting 11l
Program.
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AGENDA ITEM: Partnership Policy and Addendum
MEETING DATE: April 22, 2013

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dave Guenther, Director of Community Services
and Recreation

Background:

Since last fall when we first presented these partnership protocols we have had conversations about
the procedures and considered how they might fit with our current partners.

We now need to make a determination on which aspects of our partnership document should be
forwarded to the Policy Committee, and which would be procedures and or an addendum to the
Policy.

This is an opportunity for the Board to make one more review, with the expectation that these would
go on to the Policy Committee for consideration through the usual policy process.
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Adopted: White Bear Lake Area
Revised: School District #624

900 PARTNERSHIPS

l. PURPOSE

The purpose of this policy is to provide guidelines for partnering with parents and
community groups to build a network of partnerships that provide personal and
educational growth and service opportunities for students.

Il.  GENERAL STATEMENT OF POLICY

A.  The school board encourages the development, implementation and evaluation
of a comprehensive student, parent, family, school and community partnership initiative.

B.  The District will provide clear definitive roles of the various partners. The District will

provide administrative leadership and vision, staff development and practices that are
compatible with the beliefs outlined in this document.

I11. DEFINITION OF PARTNERSHIP

White Bear Lake Area Schools defines a partnership as a mutually beneficial
relationship between the District and a non-district group/person/business in which
both parties achieve a benefit that is not possible when working alone and which

provide academic/enrichment experiences for students or facility enhancements that
improve efficiency.

IV. PARTNERSHIP GUIDELINES

The administration will present a process for establishing partnerships to the school

board for review and approval. Upon approval of the school board, this process shall
be an addendum to this policy.

Legal References:

Cross References:
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White Bear Lake Area School District Partnership Process

Welcome to the White Bear Lake Area School District Partnership Process document.
The purpose of this document is to guide development of partnerships. It outlines the
District’s approach to engaging in partnership, allowing our partners to understand
the principles and standards we are committing to.

The District is fully committed to engaging in partnerships. We recognize the strength
and value of effective partnerships in contributing to the educational growth and
service opportunities for students.

This commitment is demonstrated by the District’s current involvement in many
partnerships both formal and informal and is part of our District’s Mission:
The Mission of the White Bear Lake Area School District, a leader in innovative
education and community partnerships, is to ensure our students:
e develop a love for learning,
e excel academically,
e are inspired to realize their dreams, and
e become engaged citizens with a global understanding
by challenging each student within a dynamic, respectful and inclusive
environment that nurtures the unique talents and abilities of every student.

SECTION 1 - Introduction to the Partnership Process
1.1 Introduction

White Bear Lake Area School District recognizes the need for a consistent process for
all partnerships. This process sets out a framework that will assist staff when
considering our engagement in partnership arrangements.

1.2 Purpose of Process

The purpose of this process is to enable the District, with its partners, to ensure that
the partnerships are appropriate and have proper oversight. The process will ensure
that when working in partnership:
e |dentified needs or program enhancements are met, which may not be possible
through district resources alone;
e The partners are clear about the purpose and expected outcomes for students
when entering into partnership;
e The District’s priorities and objectives are being met;
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There is clarity about accountability and responsibility for outcomes;
Partnership activity and outcomes are monitored, reviewed and evaluated to
make best use of resources;

Risks for the District, and for the partner, are assessed and agreed upon;

Each partnership maintains a relevance to its agreed purpose during its lifespan
and has in place an effective exit strategy;

Partnerships are properly empowered and their legal status understood;
Reviews are undertaken to evaluate success and further challenge progress and
improve effectiveness.

1.3 Definition of a partnership

For the purposes of this process, White Bear Lake Area Schools defines a partnership
in the following manner:

“A mutually beneficial relationship between the District and a non-district
group/person/business in which both parties achieve a benefit that is not
possible when working alone, and which provide academic/enrichment
experiences for students or facility enhancements that improve efficiency.”

White Bear Lake Area Schools - Partnership Levels

Building/Program - A building or program partnership is a formalized agreement
between an individual building or program and a community
member/organization/business. Building level partnerships may include formalized
agreements that impact the entire school population, as well as agreements that
impact just individual grade levels or classrooms. Building and program level
partnerships are initially approved at the building level, and then recommendations
are made to the District-level committee. The District-level committee helps
evaluate which district policies may need to be considered and whether the
partnership is one that is within administrative authority to decide or whether School
Board authorization and approval is necessary. Upon proper authorization, the
building/program level partnerships are then organized, and managed at the
building/program level. Building and program level partnerships are funded entirely
through individual building/program budgets or through grant funding as authorized
by the district.

District - A District partnership is a formalized agreement with a community
member/organization/business that benefits students from several different schools,
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sites, and/or programs. District level partnerships are approved, organized, and
managed by District-level department(s). District-level partnerships are funded
through District-level sources, rather than building-level budgets.

White Bear Lake Area Schools does not define as a partnership:

e An arrangement made by the District with a third party to deliver one or more
services on its behalf. This is a contract for services.
Example: Contracted transportation services with an outside company
or carrier
e Intra-district collaboration involving school-to-school, program-to-program, or
school-to-program partnering.
Example: High school students mentoring middle school students,
academic enrichment courses being offered through Youth Enrichment,
or student service projects for the senior center
e Parent volunteers/School or program volunteers who serve in an individual
capacity
Example: An individual who serves as a reading buddy for a particular
school who has completed the district’s volunteer process through
Human Resources

Section 2 - Working in Partnership
2.1 When is a partnership appropriate?
Partnership arrangements are appropriate when they have the potential to deliver:

e Added Value - delivering something that is unlikely to be achieved by another
form of working arrangement.

e Identified needs or program enhancements which may not be possible through
District resources alone and do not compromise our core programming.

e The partnership aligns with one or more of our District/Building goals.

2.2 Managing and Reviewing Partnerships

Partnership work can be very rewarding for the District and students; however, it can
also be difficult and resource intensive. Therefore, before taking on a new
partnership, the following should be considered:

e Does the potential partnership and its goals/objectives fit into the Strategic
Plan or under the District Core Values?
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e |s there a way for the district to meet the goals/objectives of the partnership
on its own or with an existing partner that would be less labor intensive or
more effective than starting a new partnership?

e For District-level partnerships, do the district-level partnership committee and
members of Cabinet support this partnership?

e For building/program level partnerships, does the principal/supervisor support
this partnership?

e Does the risk assessment reveal that the partnership is relatively safe for the
District to enter into?

Partnerships should be reviewed annually by the district or building/program
partnership committee. The purpose of the review is to ensure that the partnership:

e is effectively doing what it set out to do,
e goals/objectives are still aligned with district /building/program goals,
e implements necessary improvements over time.

Through the review process it may be identified that it is time for a partnership
arrangement to cease, or for the district to leave a partnership arrangement. This can
be for many different reasons:

The partnership achieves all that it set out to do - goals/objectives are met.
The partnership goals/objectives are no longer aligned with district strategic
plan.
e On review, the partnership is not delivering the outputs and outcomes it was
set up to do and a new approach needs to be explored.
The partnership is replaced by another partnership or working arrangement.
External funding/resources cease.
On review an adverse level of risk of continuing the partnership is identified.
The legal framework upon which the partnership was founded changes.
The district reserves the right to leave a partnership at any time. The district
will develop case by case exit strategies for situations where it wishes to
withdraw from a partnership for any reason.

SECTION 3 - Tools for Identifying and Managing Partnerships

When entering into or reviewing a Partnership the District will use the following to
guide its decision making.

3.1 Legal Status
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Board approval is required initially for all contracts and agreements.
3.2 Finance and Resources

The Building and District Partnership Committee will consider the resource
implications, existing partnerships, and Building and District priorities prior to making
decisions on new partnerships or extending existing partnerships.

3.3 Roles of Partnership Committees

Each building will have its own partnership committee. This committee may be in
addition to the school leadership team or a subpart thereof. Members should include
the principal and staff members who understand the building’s needs, vision, and
priorities, as well as personnel and financial resources. Building/Program level
partnership committees will establish a routine for processing proposals. The
committee will use the partnership review form and scoring rubric to determine
viability of partnership proposals and provide a timely response to potential partners.
This process will be similar to the process for district partnerships, but will be
tailored to the needs of the program or school.

The District Partnership Team will meet quarterly, or as needed, to determine
viability of proposed partnerships, identify areas of need in which partnerships could
be pursued, and ensure that appropriate stakeholders as involved.

3.4 Communication in a Partnership Setting

Communication and marketing of partnerships shall be in accordance with the
District’s communication plan and at the discretion of the Director of
Communications.

3.5 Information Sharing

The School District’s Data Privacy Policy will apply to all partnerships consistent with
applicable state and federal law.

SECTION 4 - Specific steps of the application process.
1 Complete the Partnership Application form.
2 Return form to either the building principal, program coordinator or district
level partnership contact person.
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3 The partnership application will be reviewed by the building partnership review
committee. It will be evaluated in accord with the established criteria and
forwarded to the District review committee for consideration. The District
review committee will review all building level approved partnership
applications. The District review committee will forward a recommendation to
the superintendent and cabinet for review. Some partnerships may be approved
at this level; others may need School Board approval prior to implementation.

4 Upon final approval of the superintendent or superintendent designee, or if
appropriate, by the School Board, the building principal or program contact
person will be notified of the decision whether or not to move forward with the
partnership. A successful partnership proposal will require a Partnership
Agreement form to be on file with both the building or program and the District
review committee.

SECTION 5 - Appendix
e Appendix 1 - White Bear Lake Area School District Partnership Application
Form

e Appendix 2 - White Bear Lake Area School District Partnership Agreement Form
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April 22, 2013
Work-Study Session

AGENDA ITEM: School Board/Superintendent Goals and
Strategic Plan Priorities for 2012-13

MEETING DATE: April 22, 2013

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON: Dr. Michael Lovett, Superintendent

Background:

Each year the School Board reviews goals for the year both from the District’s Strategic Plan and
other operational goals identified by the administration and School Board. Beginning with 2011-
12 the largest number of goals were drawn directly from the District’s Strategic Plan, with the
addition of goals on finance, communications and marketing, and a small number of operational
goals.

For 2012-13, the strategic priorities were drawn from recommendations of the 30 member
Strategic Planning Team and provided to the School Board this past spring. The School Board
reviewed both the Strategic Plan priorities and other potential School Board/Superintendent
goals at their retreat on July 9, 2012, and the list of goals included with this agenda are those
emerging from that School Board retreat. The goals were on the August School Board meeting
and work-study session and were approved at the September 10 School Board Meeting. Progress
on these goals has been again updated for the April work-study session.

Status updates are shown in bold and underlined.

Goal 1: Strategic Planning Priorities for 2012-13

Strategy I: We will develop a comprehensive understanding of our students’ needs and

interests to ensure students are challenged and excelling academically.

I.4.  The District will build upon the International Baccalaureate (IB) offering already in place
at Matoska by implementing the IB Middle Years Program.

The Board approved application for Middle Level IB in March, 2012.
Other Information on Strategy |

During the 2011-12 school year, the District gave priority to two sections under
Strategy | as follows:

1.1 All students will achieve grade level in reading, writing and math by grade 4 and
maintain grade level proficiency throughout their tenure in White Bear Lake
Schools; and
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The principals will be presenting school data at the January 28 School Board work-
study session.

For the last several years, the administration has considered offering full day
kindergarten at no cost to families, an important strategy to meet proficiency by grade
four. At the work-study session of February 25 a proposal was presented to the
School Board by the administration. On March 11, 2013, the School Board approved
all day kindergarten at no cost to families starting in 2013-14.

1.2 All students will have an ongoing plan for post-secondary readiness that will be
monitored from grades 6 through 12 and all students will have the academic
skills to be successful in a post-secondary institution.

Both of these objectives were addressed initially in 2011-12, and now have been
embedded into the work plans of the administration and staff. The District will be
reporting on both of these during the course of the year. Thus, while the objectives
have not been fully achieved, the strategies are in place to achieve them and metrics
developed to regularly report to the School Board.

Status: Updates on Objective 1.1 were provided at the September School Board meeting
and January work-study session; Objective 1.2 at the November School Board meeting
and the March 18 work-study session; and Objective 1.4 at the September work-study
and October School Board meeting.

Strategy I1: We will create and implement a plan for global experiences and relationships
to further understand world connections.
1.6 Middle school level students will develop global understanding and competitiveness
through expanded and developed International Baccalaureate programming.
(This objective is consistent with 1.4 and will be combined.)

Other Information on Strateqy Il
During the 2011-12 school year, two objectives were addressed as priorities,

1.1 All students will expand their global perspective through the study of world
language and culture at the elementary schools; and

I1.2 Secondary students will develop global understanding and competitiveness
through expanded world language opportunities at the secondary level.

During 2012-13, these objectives will continue to be developed and reported to the
School Board. Phase 2 of the elementary world language program will be developed
and reported to the School Board.

Status: An update on Objective 11.6 was provided at the September work-study session
and October School Board meeting. Since the fall, our IB coordinator and a middle
school principal have made presentations to parent groups at each middle school and
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each of our eight elementary schools. New program materials, including a brochure,
have been published and made available to parents and the community. At the April 8
School Board meeting the IB coordinator introduced a teacher and students to the
Board; all discussed what was different this year with the implementation of 1B.

Updates on Objective I1.1 were provided at the August work-study session, with preliminary
recommendations presented in November and Board action in December. A presentation on
Phase 111 of the elementary world language program was made at the March 11 work-study
session.

School Board approval of phase 2 of the elementary world language program was received in
December, 2012.

Strategy I11: We will ensure our facilities support our district’s mission and objectives.

M. 1.

. 2.

1. 4.

1. 6.

The District will ensure that inside and outside large group spaces are comparable to
conference schools.

Status: A process is currently under development with a report scheduled to be delivered
to the School Board later this school year.

The District, in partnership with its municipalities and various athletics associations has
begun a review process for this space issues across the District. The results of this study
are scheduled to be presented on April 24, 2013.

At an additional three elementary schools, the District will provide a gym with a
performing arts area separate from the cafeteria.

Status: Administration has submitted information for the Lakeaires and Willow Lane
projects to the MDE for review and comment and is awaiting their response. Bids for the
Matoska project were approved by the School Board in February, 2013.

The second phase of the Lakeaires and Willow Lane Elementary Schools will need to take
place beginning in the summer of 2014. A revised review and comment, removing the
secure entrance pieces to these projects will be submitted to MDE later this spring.

The District will ensure that square footage to accommodate student population and
program activities are equitable for all buildings.

Status: A small committee has begun looking at options to help address this issue.
Information will be presented at the May work-study session.

Each district facility will have an HVAC system that provides optimum air quality
throughout the district.
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Status: By the end of the 2013 construction season all elementary buildings with the
exception of Otter Lake will have HVAC system upgrades that include air conditioning.
Otter Lake Elementary has an estimated cost of $1.3 million to upgrade to air
conditioning; this cost is not currently budgeted.

Secondary buildings have certain areas that are air conditioned; however, the cost
associated with having the remaining parts of the buildings air conditioned will require
major funding; this is not part of our current budget.

I11. 8. The District will ensure that all schools provide secure entrances.

Status: All secondary schools have either a secure entrance design or have attendants
who monitor the main door throughout the student day. Three elementary schools,
Matoska, Willow Lane and Lakeaires, will have this addressed during their construction
projects during the summer of 2013.

Administration has submitted information for the Lakeaires and Willow Lane projects to
the MDE for review and comment and is awaiting their response. Matoska bids were
approved by the School Board in February, 2013. Both the Lakeaires and Willow Lane
projects will be divided into two phases since we did not hear back from the State in
sufficient time to complete full projects this summer. The secure entrance portion of the
work will be bid in April for completion this summer.

I11.10. The District will ensure that elementary class sizes are balanced across the district.

Status: A small committee has begun looking at options to help address this issue.
Information will be presented at the May work-study session.

I11.11. Secondary facilities will be evaluated and recommendations will be made that improve
programs and reduce transitions, including a cost benefit analysis of a single campus high
school.

Status: While the overall aspect of this goal is a multi-year project, administration will
begin developing a review and comment, to be submitted to MDE this summer relative to
installing artificial turf at South Campus. Information will be presented to the School
Board in the next few months.

Strategy 1V: We will create a district-wide culture that inspires innovation, a passion for

learning, and confidence to pursue dreams.

IV.11. Every classroom will have equitable access to a core set of effective, innovative, and well
supported technology.

Status: In addition to our reqular replacement cycle, we are deploying technology to
classrooms and programs based on their individual needs. This ensures that each White
Bear classroom will have the technology to fit the needs of their learners.
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This year, we built out our WiFi network District-wide. We will continue to expand WiFi
in areas of the District that require greater saturation.

The District will establish a learning management system to support the development and
management of online coursework to allow web-based learning for staff and students.

Status:

Schoology use is progressing right on track with the Strategic Plan. Approximately 50%
of our staff members are currently using Schoology. Many teachers attended elective
Schoology courses this summer and during workshop week that provided the necessary
tools to improve digital presence on Schoology as well as the pedagogical best practices
to improve student engagement and achievement and to promote greater collaboration
among colleagues.

Schoology will remain a focus this year as we work toward getting every teacher in the
district online through 1-1 Instructional Technology Coach sessions, professional
development, and a special Schoology course for teachers that will model online/hybrid
learning while teaching staff how to create a robust Schoology presence.

As Schoology use grows, we are seeing more online collaboration among colleagues.
The newly developed Public Resources coupled with new features that increase teacher
efficiency and student interactivity will continue to make Schoology even more valuable
as we fulfill our mission of being a leader in innovative education.

We developed guidelines defining Schoology presence for the 2013 — 2014school year.
The quidelines offer some flexibility for teachers while still outlining clear and common
expectations. Thus, students and their parents will know the level of web presence they
can expect from all White Bear Lake Area Schools teachers.

Our hybrid class offerings are expanding in the high school and we will continue to look
for ways to offer staff development online.

A policy will be developed and presented for board approval that leverages students'
access to mobile technology and use of that technology in the classroom.

Status: The technology department is working with District administration and building
leadership to write a policy that will be implemented during the 2013-2014 school year.

Instructional technology will be available for use by students beyond the traditional
school day/year.

Status: During the April School Board meeting, the School Board accepted a computer
donation from HB Fuller. These computers have been reimaged, paired with WiFi hot
spots and given to families who do not have computer/Internet access at home. This is
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currently a pilot program at Sunrise Park and will expand to other sites once we’ve had a
chance to evaluate the success of the program.

WIiFi hot spots and iPads will be deployed this summer to families at Willow Lane as a
part of their revamped summer school program.

We will continue to partner with innovative programs throughout the District to provide
technoloqgy access to all White Bear learners.

Additional Status Report on Strategy 1V: A technology report was made at the
November work-study session. We reported to the School Board on the Technology
Audit at the January, 2013 work-study session. At the March School Board meeting the
Board approved an internal restructuring to appoint a director of technology to oversee
the implementation of the audit.

Strategy V: We will build a network of partnerships to provide personal and educational
growth and service opportunities for students.

V. 1L

V. 2.

The District will implement a process that will provide a consistent method to initiate and
maintain community partnerships.

A comprehensive needs assessment will be developed and administered at every WBL
school in order to provide direction to future partnerships.

The District will create a process which aligns a partner with a compelling need or
promising vision.

The District will communicate information related to partnerships using a variety of
resources.

Status: A presentation of preliminary district protocols and policies was presented at the
October work-study session. After revisions and feedback, the protocols will be
reviewed at the April work-study session, with the policy portions proceeding to the
Board Policy Committee.

Strategy VI: We will foster connections with and among students and staff members to
ensure all feel valued, supported and understood; and we will establish an environment
that cultivates understanding and respect for differences among people.

VI. 3. During curriculum review cycles in all areas, the District will identify best practices that

promote and enhance multi-cultural understanding.

VI.5. The District will provide programming that will continue to create an environment of

understanding similarities and differences among students, staff, administration,
community members, and parents.
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Other Information on Strategy VI
During the 2011-12 school year, four objectives were addressed as priorities, as follows:

VI. 1. The District will adopt a comprehensive bullying prevention, intervention and
support program for students and staff that promotes a safe, civil and
inclusive climate and is implemented in each building, program and service.

Status: A presentation was made during the Board work study session on

September 23, 2012 on the recommendation from the committee on the proposed
Bullying Prevention curriculums. The School Board acted on curriculum adoption during
the October 8, 2012 School Board meeting. The curriculum has been purchased and is
being implemented during the 2012-13 school year.

VI. 2. The District will increase the number of faculty and staff from culturally
diverse communities to more closely reflect the diversity of the student
population.

VI.5.  We will provide programming that will continue to create an environment of
understanding similarities and differences among students, staff,
administration, community members and parents.

VI.6. We will review and assess the current plan related to cultural competency.

Status:
A report on these objectives is scheduled for the May work-study session.

Goal 2: Ongoing Financial Stewardship and Budget Management

Considering the budgetary challenges resulting from recent legislative sessions, and a long
period of little increase in state funding, continue to identify greater efficiencies in operations
that will help maintain financial stability and continue improvements in program quality and
student success.

Rationale: Over the past decade, the District has established an excellent record of financial
management, as evidenced by twelve consecutive years of recognition for excellence in financial
reporting by both ASBO and GFOA, and also achieving an AA Bond Rating initially in 2008,
and then confirmed in 2011 and 2012.

Further, in December 2011 through April 2012 the District has restructured debt to allow for
more level tax levies over the next several years. Also, the passage of the November 2011
renewal levy by a margin of 73% to 27% gives the School District a measure of financial
stability.

Evaluation: Ongoing financial stewardship on investments and budget management will be
reviewed annually as part of the financial audit. The audit report is presented to the Finance
Committee in the fall and to the School Board and public at the regular School Board meeting in
December.
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Status: The School Board certified the 2012 Payable 2013 property tax levy at its December 10,
2012 meeting. The School Board will begin discussion on the 2013-2014 budget at its work-
study session on January 28, 2013.

At the work-study session of February 25, 2013, the preliminary review of the budget for
2013-14 was presented to the School Board. Further, the administration has reviewed the
timeline for the Capital Projects Levy. Both of these topics were reviewed again at the March 18
work-study session.

Discussion on the feasibility of a capital projects levy question being placed on the November
ballot will have continuing discussion at the April work study session.

The Governor and Legislature continue to work on development of the state’s 2013-2015
biennial budget. An updated financial forecast and budget document will be presented at the
May work study session and a budget recommendation will be on the Junel0, 2013 school board
meeting agenda for action.

Goal 3: Continue Implementation of the Communications and Marketing Plan for the
District

Implement Phase 111 of the Communications and Marketing plan presented to the School

Board in July, 2010. During the 2012-13 academic year, we will continue ongoing initiatives in
the areas of: actively recruiting school shoppers, getting them young and keeping them
connected, accentuating the positives, and influencing the influencers. We will focus more
attention than we have previously on using data to help inform decision-making.

Rationale: The implementation of successful outreach initiatives is especially important in the
current environment, as area school districts compete for students. A net gain in open enrollment
numbers would provide the District with financial benefits.

It is important for the District to understand perspectives of White Bear Lake Area community
members in order to remain a trusted steward of resources. Responsible stewardship is an
important component in continued community support.

A long-range vision and plan about District communications ensures resources are appropriately
utilized. Additionally, it is beneficial to have such a plan to allow for prioritization of
communications and marketing projects and activities.

The 2011-12 school year included major communications pertaining to the levy referendum
renewal, which passed in November of 2011, and the launch of a new web page at the beginning
of June, 2012.

Evaluation: The Communications Office will continue to monitor Communications and
Marketing initiatives to ensure they are effective, using data such as the following to monitor
progress and drive decisions:



Agenda Item B-4
April 22, 2013
Work-Study Session

e Enrollment
0 K-12 enrollment increases
0 Student retention from grade to grade
o0 Increase in preschool enrollment
0 Increase in preschool retention into Kindergarten
e Market share
0 Increase in percent of market share
o0 Decrease in open enrollment out numbers
o Shift in ratio of open enrollment out to open enrollment in reflecting less loss or a
net gain
e Community support and pride
o0 Monitor tone and type of articles in White Bear Press
0 Conduct periodic surveys measuring aspects of community support, pride and
recognition of “Did you know” tidbits
e Passage of future referendums

Status: An annual update will be provided at the April work-study session.

Goal 4: Development of a School District Vision

Development of a shared School District Vision will chart a course that will drive the district
forward, defining the “who” we wish to become and the impacts we wish to have on our
students, our community and the world.

Rationale: During the spring of 2011 the School Board formally accepted and approved a new
District Mission and accepted the Strategic Plan recommendations for the 2011-12 school year.

Over the course of the last year, the Board members and administration considered the
importance of having a longer range vision which describes in more detail how we will shape our
future.

Status: The administration recommends that the objective be carried over to the 2013-14 school
ear.

Goal 5: Operational Improvements
a. Recognition Program

Building on the work that has been done over the past two years, during the 2012-13
school year, establish a comprehensive recognition program and plan pertaining to
students, staff, and community.

Last fall, we enhanced our new teacher induction luncheon to make it a more formal
affair and a warm welcome to WBLAS. We plan to make similar changes for this spring's
staff retirement dinner. We are preparing an inventory of existing recognition efforts at
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the site and district level, and will develop a plan to provide a more comprehensive,
consistent and district-wide approach to recognition for staff, students and community
members that builds on meaningful programs already underway and enables sites to learn
from each other. This plan will be phased in, beginning in the 2013-14 school year.

During January and February, administration began a formal recognition committee with
representatives from several stakeholder groups. A Board member is included on this
committee. We anticipate that the recognition program will be presented to the Board
this spring.

b. Complete Work of the Gifted and Talented Program Review, with staged
implementation beginning for the 2013-14 school year.

Status: An update was made to the School Board at the August work-study session, and
preliminary recommendations to the School Board at the November work-study session.

The School Board approved the new gifted and Talented Program recommendations at the
January 14, 2013 School Board meeting.

C. Develop Plans for a String Orchestra Program with the first phase programming
beginning in the 2013-14 School Year.

Status: An overview was presented at the September work-study session; an update on progress
at the October work-study session, and preliminary recommendations at the School Board work-
study session in November.

The School Board reviewed further recommendations on Orchestra at a work-study session on
January 7, 2013, and at the School Board meeting of January 14, 2013, the administration and
members of the Review Committee presented plans to defer recommendations until no later than
November, 2013, and outlined additional steps following up from the work-study session.

10
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AGENDA ITEM: Capital Projects Levy Discussion
MEETING DATE: April 22, 2013
SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON: Pete Willcoxon Sr.
Executive Director of Business Services

Background:

The District’s capital projects levy, approved in 2003, expired with our last property tax cycle.
The revenue generated by this voter approved levy has been in place for ten years and has
contributed significantly to the ability of the District to meet its ongoing and increasing needs in

the areas of technology, large musical instruments and media.

The District will need to determine if it wants to ask the voters, this November, to continue the
levy and to what degree.

District administration has been working with Springsted Inc. to develop survey information as
well as Ehlers & Co. on possible levy impacts.

Discussion on these issues will occur.

Recommendation:

Discussion.
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AGENDA ITEM: Goal 3: Continue Implementation of the Communications
and Marketing Plan for the District

MEETING DATE: April 22, 2013

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Marisa Vette, Director of Communications and
Community Relations

BACKGROUND:

Marisa Vette, Director of Communications and Community Relations, will provide an update on this
year’s activities of our Communications and Marketing Plan for the District.
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White Bear Lake Area Schools Marketing Plan Update
April 22, 2013

Below you will find updates to the Strategies and Tactics outlined in the White Bear
Lake Area Schools Marketing Plan, originally accepted by the School Board in 2010.

Actively recruit school shoppers.

- Maximize the effectiveness of district/school websites: Last summer, the District
finished the process of redesigning the District and school websites, which is covered in
more detail under Strategy 1V (Innovation) Specific Result 12 in the attached Strategic
Plan Update. The District site is attractive and easy to use, featuring District images and
the opportunity to showcase District news and events. The school sites are
complementary to the District site, showcase school photos and feature both school and
district news. Along with the website launch, a District social media presence on
Facebook and Twitter was launched. A District mobile app launched last fall.

- Offer a range of opportunities for parents and students to visit and experience
WBLAS firsthand: The fourth annual “Welcome to White Bear Week” was a success in
January. After the school board approved free all-day, every-day kindergarten, additional
information sessions were added to the calendar to welcome elementary families in to the
individual school sites to hear about the opportunity. All District elementary families
received a Friday Folder flyer to the Middle School Musical of Beauty and the Beast Jr.
taking place this year. All eighth grade families are being invited to a WBLAHS — North
Campus event happening later this month. We will continue to work to find ways to
invite parents and students in to our schools to visit.

- Follow-up with families who express an interest in WBLAS, or who leave
WBLAS for any reason: Our new Centralized Enrollment system helps us to
consistently follow up with families who show interest. We annually send all families in
the District marketing materials at transition points (kindergarten, grade 6, grade 9). We
continue to find solutions to ensuring our data is accurate, which will help in this goal as
well.

- Increase personal outreach at critical decision points: Principals make an effort to
connect with their “feeder schools” during the school year, and especially at registration
time. This year, elementary principals included short, hand-written notes on letters sent to
families to explain the all-day, every-day kindergarten change.



Get them young and keep them connected.

- Redesign early childhood outreach efforts so they are more visible, user-friendly
and supportive of K-12 enrollment in WBLAS: Early Childhood materials have been
revamped to be more user-friendly and to match the brand of the district. We continue to
work with program leaders to update and create new program materials. Last spring, we
began a “baby onesie” campaign through which we send all families with new babies a
census form, an Early Childhood Registration Guide, and an orange “Born to be a bear”
baby onesie. We have distributed 600 onesies in approximately 10 months.

- Develop partnerships with area preschools, child cares and mom’s groups: Area
preschools and childcare providers were sent “Welcome to White Bear” packets and
extra materials, the District has for the last three years participated in a Mom’s Club
Preschool Fair.

- Offer a range of opportunities for families with young children to experience
WBLAS: The Early Childhood program has added a variety of additional classes and
events to give families the opportunity to get a glimpse of district offerings. Mini-
sessions replaced ECFE classes in some instances, offering families varied, flexible
opportunities to check out district programs.

Accentuate the positives.

- Institute a “Did you know?”” campaign of positive and interesting facts about the
WBLAS - academic, athletic, artistic and alumni-related: “Did You Know” tidbits
have been used in District publications and ads, including a greater ad presence in Town
Life Magazine and monthly ads in the new White Bear Lake Magazine that feature DYK
information. The website redesign includes attractive Did You Know info boxes at the
bottom of pages and an entire Did You Know section.

Build on existing Bears pride: All schools in the District have incorporated
Bears/orange/black into their buildings and activities (rather than individual school
mascots). Building sites continue to incorporate orange and black in their designs. Both
campuses of WBLAHS now have new core values banners featuring bear photos hanging
in their hallways, something that began this year. Central Middle School is in the midst
of planning for the addition of core values and IB learner profile banners using bear
images in their cafeteria, which will also receive a facelift with orange, black and white
paint this summer.

Influence the influencers.

- Offer a range of opportunities for realtors to visit and experience WBLAS
firsthand: The District attended a Realtors workshop hosted by the City of Hugo last
fall. Dr. Lovett spoke specifically with realtor groups this winter. The Communications



Office is currently working on finalizing an informational “welcome to the area” flyer to
be made available to Realtors and community newcomers. Additionally, the District will
work with Realtors who host open houses in the area to offer them a packet of District
materials.

- Work with the White Bear Lake Area Educational Foundation to improve
alumni outreach: The District worked with the Alumni Association last year to
publicize an All School Reunion. We continue to be open to working with the Foundation
on their alumni efforts.

- Increase visibility in the White Bear Press: Dr. Lovett writes a quarterly guest
column, information is turned over to the Press each week, and periodic ads are placed
(coupon book ads, ads in Residents’ Guides and Summer Fun guides, event-specific ads).
Last fall, we met with Press Publications owner and the new managing editor to have a
well-received discussion related to the Press’ coverage of White Bear Lake Area Schools.

- Connect with key communicators: District leaders meet with municipality
leadership for a quarterly City Managers Meeting, District leaders present “State of the
District” information to all district staff members twice a year, bi-weekly internal and
external e-newsletters highlight District news and information (including Did You Know
points).

Use data to help inform decision-making.

- Learn more about families that leave the district: The District collects some of this
anecdotal information, but this area will need to be of greater focus in the future. We are
hopeful that when we have a better handle on District data we will be able to implement
better plans in this area.

- Institute periodic online surveys: The District surveys a variety of constituents for
individual projects, including all-day kindergarten and high school experience surveys
this winter/spring, but this area will need to be of greater focus in the future.
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