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To: Members of the School Board 
 
From: Dr. Michael J. Lovett 
 Superintendent of Schools                           
 
Date: April 11, 2013                           
 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
April 22, 2013 at 5:30 p.m. in Room 201 at the District Center, 4855 Bloom Avenue, White Bear 
Lake, MN.  
 

WORK-STUDY AGENDA 
 
A.  PROCEDURAL ITEMS 
 

1. Call To Order 
 
2. Roll Call 

 
B.  DISCUSSION ITEM 

 
1.     K-12 Music Program Review  5:30 p.m.   

 
2. Federal Setting III Program Protocols  6:00 p.m. 

 
3. Revised Draft of Partnership Protocols and Policy for May Meeting 6:30 p.m.  

 
4. School Board and Superintendent Goals Updates  

 
a) Goal 2: Finance: Update on Planning for Capital Projects Levy Renewal   7:00 p.m.  

 
b) Goal 3: Continue Implementation of the Communications          7:30 p.m. 

and Marketing Plan for the District: Update 
 

    
C.  ADJOURNMENT          8:00 p.m.   
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Agenda Item B-1  
 April 22, 2013 
 Work-Study Session 
 
 
AGENDA ITEM: K-12 Music Framework 
   
MEETING DATE: April 22, 2013 
 
SUGGESTED DISPOSITION:  Discussion Item 
 
CONTACT PERSON(S): Shannon Anderson, 6-12 Music Curriculum Leader 
 Dan Gullick, K-5 Music Curriculum Leader 
 Lisa Switzer, Curriculum & Program Development 

Coordinator 
   
 
 
 
BACKGROUND:  
 
A K-12 curriculum review process for K-12 music began in October, 2008.  Doug Orzolek, 
Associate Professor of Music, Director of Graduate Programs in Music Education from the 
University of St. Thomas led the music department through a brainstorming and analysis of our 
current programming.   
 
K-5 worked with the Perpich Center and focused on curriculum mapping and common 
assessments to meet the National and Minnesota Music Education Standards.  The K-5 music 
department was able to create a full scope and sequence of K-5 music curriculum including 
common assessments at each grade level.   
 
At the secondary level, further research commenced to study models of frameworks from other 
districts.  A mission statement and four pillars of music education were agreed upon.  Those four 
pillars include: musical skills and behaviors, social interactions, cultural and global awareness 
and life-long learners and 21st century skills.   
 
Tonight Shannon Anderson and Dan Gullick will present the K-12 music curriculum for review.   
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Agenda Item B-2  
 April 22, 2013 
 Work-Study Session 
 
 
AGENDA ITEM: Federal Setting III Program Protocols 
   
MEETING DATE: April 22, 2013 
 
SUGGESTED DISPOSITION:  Discussion Item 
 
CONTACT PERSON(S): Kathleen Daniels, Director of Special Services 
  
   
 
 
 
BACKGROUND:  
 
 
Kathleen Daniels, Director of Special Services, will provide information on our Federal Setting III 
Program.     
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 Agenda Item B-3 
 April 22, 2013 
 Work-Study Session 
 
 
AGENDA ITEM: Partnership Policy and Addendum  
 
MEETING DATE: April 22, 2013 
 
SUGGESTED DISPOSITION:  Discussion Item 
 
CONTACT PERSON(S): Dave Guenther, Director of Community Services  
 and Recreation 
    
 
 
Background: 
 
Since last fall when we first presented these partnership protocols we have had conversations about 
the procedures and considered how they might fit with our current partners.  
 
We now need to make a determination on which aspects of our partnership document should be 
forwarded to the Policy Committee, and which would be procedures and or an addendum to the 
Policy.  
 
This is an opportunity for the Board to make one more review, with the expectation that these would 
go on to the Policy Committee for consideration through the usual policy process. 
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Adopted: ________________      White Bear Lake Area 
Revised: ________________                                                   School District #624  
 
                                                                                                  
900   PARTNERSHIPS 
 
I.      PURPOSE 
 
       The purpose of this policy is to provide guidelines for partnering with parents and  

community groups to build a network of partnerships that provide personal and 
educational growth and service opportunities for students. 

 
 
II.   GENERAL STATEMENT OF POLICY 
 

A.  The school board encourages the development, implementation and evaluation 
 of a comprehensive student, parent, family, school and community partnership initiative.  

 
B.   The District will provide clear definitive roles of the various partners. The District will 

provide administrative leadership and vision, staff development and practices that are 
compatible with the beliefs outlined in this document. 

 
 
III.    DEFINITION OF PARTNERSHIP  
      

White Bear Lake Area Schools defines a partnership as a mutually beneficial 
relationship between the District and a non-district group/person/business in which 
both parties achieve a benefit that is not possible when working alone and which 
provide academic/enrichment experiences for students or facility enhancements that 
improve efficiency.  

  
 
IV.    PARTNERSHIP GUIDELINES 
     

The administration will present a process for establishing partnerships to the school 
board for review and approval. Upon approval of the school board, this process shall 
be an addendum to this policy. 

 
Legal References: 
 
Cross References:  
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White Bear Lake Area School District Partnership Process 

 
Welcome to the White Bear Lake Area School District Partnership Process document. 
The purpose of this document is to guide development of partnerships. It outlines the 
District’s approach to engaging in partnership, allowing our partners to understand 
the principles and standards we are committing to. 
 
The District is fully committed to engaging in partnerships. We recognize the strength 
and value of effective partnerships in contributing to the educational growth and 
service opportunities for students. 
 
This commitment is demonstrated by the District’s current involvement in many 
partnerships both formal and informal and is part of our District’s Mission: 

The Mission of the White Bear Lake Area School District, a leader in innovative 
education and community partnerships, is to ensure our students: 

● develop a love for learning, 
● excel academically, 
● are inspired to realize their dreams, and 

● become engaged citizens with a global understanding 

by challenging each student within a dynamic, respectful and inclusive 
environment that nurtures the unique talents and abilities of every student. 

 
SECTION 1 - Introduction to the Partnership Process 

 
1.1 Introduction 

 
White Bear Lake Area School District recognizes the need for a consistent process for 
all partnerships. This process sets out a framework that will assist staff when 
considering our engagement in partnership arrangements. 
 
1.2 Purpose of Process 

 
The purpose of this process is to enable the District, with its partners, to ensure that 
the partnerships are appropriate and have proper oversight. The process will ensure 
that when working in partnership: 

● Identified needs or program enhancements are met, which may not be possible 
through district resources alone; 

● The partners are clear about the purpose and expected outcomes for students 
when entering into partnership; 

● The District’s priorities and objectives are being met; 
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● There is clarity about accountability and responsibility for outcomes; 
● Partnership activity and outcomes are monitored, reviewed and evaluated to 

make best use of resources; 
● Risks for the District, and for the partner, are assessed and agreed upon; 
● Each partnership maintains a relevance to its agreed purpose during its lifespan 

and has in place an effective exit strategy; 
● Partnerships are properly empowered and their legal status understood; 
● Reviews are undertaken to evaluate success and further challenge progress and 

improve effectiveness. 
 
1.3 Definition of a partnership 

 
For the purposes of this process, White Bear Lake Area Schools defines a partnership 
in the following manner: 
 
“A mutually beneficial relationship between the District and a non-district 
group/person/business in which both parties achieve a benefit that is not 
possible when working alone, and which provide academic/enrichment 
experiences for students or facility enhancements that improve efficiency.”  
 
White Bear Lake Area Schools - Partnership Levels 

 
Building/Program - A building or program partnership is a formalized agreement 
between an individual building or program and a community 
member/organization/business.  Building level partnerships may include formalized 
agreements that impact the entire school population, as well as agreements that 
impact just individual grade levels or classrooms.  Building and program level 
partnerships are initially approved at the building level, and then recommendations 
are made to the District-level committee.  The District-level committee helps 
evaluate which district policies may need to be considered and whether the 
partnership is one that is within administrative authority to decide or whether School 
Board authorization and approval is necessary. Upon proper authorization, the 
building/program level partnerships are then organized, and managed at the 
building/program level.  Building and program level partnerships are funded entirely 
through individual building/program budgets or through grant funding as authorized 
by the district.   
 
District - A District partnership is a formalized agreement with a community 
member/organization/business that benefits students from several different schools, 

71



White Bear Lake Area Public Schools 
Policy 900   PARTNERSHIPS 
Addendum A 
 

3 

sites, and/or programs.  District level partnerships are approved, organized, and 
managed by District-level department(s).  District-level partnerships are funded 
through District-level sources, rather than building-level budgets.  
  
White Bear Lake Area Schools does not define as a partnership: 
  

● An arrangement made by the District with a third party to deliver one or more 
services on its behalf.  This is a contract for services.   

Example:  Contracted transportation services with an outside company 
or carrier  

● Intra-district collaboration involving school-to-school, program-to-program, or 
school-to-program partnering.  

Example:  High school students mentoring middle school students, 
academic enrichment courses being offered through Youth Enrichment, 
or student service projects for the senior center 

● Parent volunteers/School or program volunteers who serve in an individual 
capacity 

Example:  An individual who serves as a reading buddy for a particular 
school who has completed the district’s volunteer process through 
Human Resources 

 
Section 2 – Working in Partnership 

  
2.1 When is a partnership appropriate? 

  
Partnership arrangements are appropriate when they have the potential to deliver:  
  

● Added Value – delivering something that is unlikely to be achieved by another 
form of working arrangement.   

● Identified needs or program enhancements which may not be possible through 
District resources alone and do not compromise our core programming. 

● The partnership aligns with one or more of our District/Building goals. 
 
2.2 Managing and Reviewing Partnerships 

Partnership work can be very rewarding for the District and students; however, it can 
also be difficult and resource intensive. Therefore, before taking on a new 
partnership, the following should be considered:  
 

● Does the potential partnership and its goals/objectives fit into the Strategic 
Plan or under the District Core Values? 

72



White Bear Lake Area Public Schools 
Policy 900   PARTNERSHIPS 
Addendum A 
 

4 

● Is there a way for the district to meet the goals/objectives of the partnership 
on its own or with an existing partner that would be less labor intensive or 
more effective than starting a new partnership? 

● For District-level partnerships, do the district-level partnership committee and 
members of Cabinet support this partnership? 

● For building/program level partnerships, does the principal/supervisor support 
this partnership? 

● Does the risk assessment reveal that the partnership is relatively safe for the 
District to enter into? 

 
Partnerships should be reviewed annually by the district or building/program 
partnership committee. The purpose of the review is to ensure that the partnership: 
 

● is effectively doing what it set out to do, 
● goals/objectives are still aligned with district /building/program goals, 
● implements necessary improvements over time. 

 
Through the review process it may be identified that it is time for a partnership 
arrangement to cease, or for the district to leave a partnership arrangement. This can 
be for many different reasons: 
 

● The partnership achieves all that it set out to do - goals/objectives are met. 
● The partnership goals/objectives are no longer aligned with district strategic 

plan. 
● On review, the partnership is not delivering the outputs and outcomes it was 

set up to do and a new approach needs to be explored. 
● The partnership is replaced by another partnership or working arrangement. 
● External funding/resources cease. 
● On review an adverse level of risk of continuing the partnership is identified. 
● The legal framework upon which the partnership was founded changes. 
● The district reserves the right to leave a partnership at any time. The district 

will develop case by case exit strategies for situations where it wishes to 
withdraw from a partnership for any reason. 

   
SECTION 3 - Tools for Identifying and Managing Partnerships 

  
When entering into or reviewing a Partnership the District will use the following to 
guide its decision making.  
  
3.1 Legal Status   
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Board approval is required initially for all contracts and agreements.  
 
3.2 Finance and Resources  
 
The Building and District Partnership Committee will consider the resource 
implications, existing partnerships, and Building and District priorities prior to making 
decisions on new partnerships or extending existing partnerships.  
 
3.3 Roles of Partnership Committees 

 
Each building will have its own partnership committee.  This committee may be in 
addition to the school leadership team or a subpart thereof.  Members should include 
the principal and staff members who understand the building’s needs, vision, and 
priorities, as well as personnel and financial resources.  Building/Program level 
partnership committees will establish a routine for processing proposals. The 
committee will use the partnership review form and scoring rubric to determine 
viability of partnership proposals and provide a timely response to potential partners.  
This process will be similar to the process for district partnerships, but will be 
tailored to the needs of the program or school.   
 
The District Partnership Team will meet quarterly, or as needed, to determine 
viability of proposed partnerships, identify areas of need in which partnerships could 
be pursued, and ensure that appropriate stakeholders as involved. 
  
3.4 Communication in a Partnership Setting 

  
Communication and marketing of partnerships shall be in accordance with the 
District’s communication plan and at the discretion of the Director of 
Communications.  
 
3.5 Information Sharing   
  
The School District’s Data Privacy Policy will apply to all partnerships consistent with 
applicable state and federal law. 
  
SECTION 4 - Specific steps of the application process. 

1 Complete the Partnership Application form.  
2 Return form to either the building principal, program coordinator or district 

level partnership contact person. 
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3 The partnership application will be reviewed by the building partnership review 
committee. It will be evaluated in accord with the established criteria and 
forwarded to the District review committee for consideration. The District 
review committee will review all building level approved partnership 
applications. The District review committee will forward a recommendation to 
the superintendent and cabinet for review. Some partnerships may be approved 
at this level; others may need School Board approval prior to implementation. 

4 Upon final approval of the superintendent or superintendent designee, or if 
appropriate, by the School Board, the building principal or program contact 
person will be notified of the decision whether or not to move forward with the 
partnership. A successful partnership proposal will require a Partnership 
Agreement form to be on file with both the building or program and the District 
review committee.  

       
SECTION 5 – Appendix 

● Appendix 1 – White Bear Lake Area School District Partnership Application 
Form 

● Appendix 2 - White Bear Lake Area School District Partnership Agreement Form  
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AGENDA ITEM:   School Board/Superintendent Goals and  
  Strategic Plan Priorities for 2012-13 
 
MEETING DATE:  April 22, 2013 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON:  Dr. Michael Lovett, Superintendent 
   
 
Background: 
 
Each year the School Board reviews goals for the year both from the District’s Strategic Plan and 
other operational goals identified by the administration and School Board. Beginning with 2011-
12 the largest number of goals were drawn directly from the District’s Strategic Plan, with the 
addition of goals on finance, communications and marketing, and a small number of operational 
goals.  
 
For 2012-13, the strategic priorities were drawn from recommendations of the 30 member 
Strategic Planning Team and provided to the School Board this past spring.  The School Board 
reviewed both the Strategic Plan priorities and other potential School Board/Superintendent 
goals at their retreat on July 9, 2012, and the list of goals included with this agenda are those 
emerging from that School Board retreat. The goals were on the August School Board meeting 
and work-study session and were approved at the September 10 School Board Meeting.  Progress 
on these goals has been again updated for the April work-study session.  
 
Status updates are shown in bold and underlined. 
 
Goal 1:  Strategic Planning Priorities for 2012-13 
 
Strategy I: We will develop a comprehensive understanding of our students’ needs and 
interests to ensure students are challenged and excelling academically. 
I.4. The District will build upon the International Baccalaureate (IB) offering already in place 

at Matoska by implementing the IB Middle Years Program.  
 
The Board approved application for Middle Level IB in March, 2012. 
 
Other Information on Strategy I 
During the 2011-12 school year, the District gave priority to two sections under 
Strategy I as follows:  
 
I.1  All students will achieve grade level in reading, writing and math by grade 4 and 

maintain grade level proficiency throughout their tenure in White Bear Lake 
Schools; and 
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The principals will be presenting school data at the January 28 School Board work-
study session. 
 
For the last several years, the administration has considered offering full day 
kindergarten at no cost to families, an important strategy to meet proficiency by grade 
four.  At the work-study session of February 25 a proposal was presented to the 
School Board by the administration.  On March 11, 2013, the School Board approved 
all day kindergarten at no cost to families starting in 2013-14.  
  
I.2  All students will have an ongoing plan for post-secondary readiness that will be 

monitored from grades 6 through 12 and all students will have the academic 
skills to be successful in a post-secondary institution. 

 
Both of these objectives were addressed initially in 2011-12, and now have been 
embedded into the work plans of the administration and staff.  The District will be 
reporting on both of these during the course of the year.  Thus, while the objectives 
have not been fully achieved, the strategies are in place to achieve them and metrics 
developed to regularly report to the School Board.  
 

Status: Updates on Objective 1.1 were provided at the September School Board meeting 
and January work-study session; Objective 1.2 at the November School Board meeting 
and the March 18 work-study session; and Objective 1.4 at the September work-study 
and October School Board meeting.   

 
Strategy II: We will create and implement a plan for global experiences and relationships 
to further understand world connections. 
II.6 Middle school level students will develop global understanding and competitiveness 

through expanded and developed International Baccalaureate programming.  
 (This objective is consistent with 1.4 and will be combined.) 

 
Other Information on Strategy II 

 During the 2011-12 school year, two objectives were addressed as priorities,  
 

II.1  All students will expand their global perspective through the study of world  
 language and culture at the elementary schools; and 
 

 II.2 Secondary students will develop global understanding and competitiveness  
  through expanded world language opportunities at the secondary level. 
 

During 2012-13, these objectives will continue to be developed and reported to the 
School Board. Phase 2 of the elementary world language program will be developed 
and reported to the School Board.  
 

Status:  An update on Objective II.6 was provided at the September work-study session 
and October School Board meeting.  Since the fall, our IB coordinator and a middle 
school principal have made presentations to parent groups at each middle school and 
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each of our eight elementary schools.  New program materials, including a brochure, 
have been published and made available to parents and the community.  At the April 8 
School Board meeting the IB coordinator introduced a teacher and students to the 
Board; all discussed what was different this year with the implementation of IB. 

 
Updates on Objective II.1 were provided at the August work-study session, with preliminary 
recommendations presented in November and Board action in December.  A presentation on 
Phase III of the elementary world language program was made at the March 11 work-study 
session.  
 
School Board approval of phase 2 of the elementary world language program was received in 
December, 2012.  

 
Strategy III: We will ensure our facilities support our district’s mission and objectives. 
III. 1. The District will ensure that inside and outside large group spaces are comparable to 

conference schools. 
  

Status: A process is currently under development with a report scheduled to be delivered 
to the School Board later this school year. 

 
The District, in partnership with its municipalities and various athletics associations has 
begun a review process for this space issues across the District.  The results of this study 
are scheduled to be presented on April 24, 2013. 
 

III. 2. At an additional three elementary schools, the District will provide a gym with a 
performing arts area separate from the cafeteria. 

 
Status: Administration has submitted information for the Lakeaires and Willow Lane 
projects to the MDE for review and comment and is awaiting their response.  Bids for the 
Matoska project were approved by the School Board in February, 2013.  
 
The second phase of the Lakeaires and Willow Lane Elementary Schools will need to take 
place beginning in the summer of 2014.  A revised review and comment, removing the 
secure entrance pieces to these projects will be submitted to MDE later this spring. 
 
  

 
III. 4. The District will ensure that square footage to accommodate student population and 

program activities are equitable for all buildings. 
 
 Status: A small committee has begun looking at options to help address this issue.  

Information will be presented at the May work-study session. 
 
III. 6. Each district facility will have an HVAC system that provides optimum air quality 

throughout the district. 
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 Status: By the end of the 2013 construction season all elementary buildings with the 
exception of Otter Lake will have HVAC system upgrades that include air conditioning.  
Otter Lake Elementary has an estimated cost of $1.3 million to upgrade to air 
conditioning; this cost is not currently budgeted. 

 
Secondary buildings have certain areas that are air conditioned; however, the cost 
associated with having the remaining parts of the buildings air conditioned will require 
major funding; this is not part of our current budget. 

 
III. 8. The District will ensure that all schools provide secure entrances. 
 

Status: All secondary schools have either a secure entrance design or have attendants 
who monitor the main door throughout the student day.  Three elementary schools, 
Matoska, Willow Lane and Lakeaires, will have this addressed during their construction 
projects during the summer of 2013. 
 
Administration has submitted information for the Lakeaires and Willow Lane projects to 
the MDE for review and comment and is awaiting their response.  Matoska bids were 
approved by the School Board in February, 2013.  Both the Lakeaires and Willow Lane 
projects will be divided into two phases since we did not hear back from the State in 
sufficient time to complete full projects this summer.  The secure entrance portion of the 
work will be bid in April for completion this summer.   
 

III.10. The District will ensure that elementary class sizes are balanced across the district. 
 

Status: A small committee has begun looking at options to help address this issue.  
Information will be presented at the May work-study session. 

 
III.11. Secondary facilities will be evaluated and recommendations will be made that improve 

programs and reduce transitions, including a cost benefit analysis of a single campus high 
school.  

 
Status:  While the overall aspect of this goal is a multi-year project, administration will 
begin developing a review and comment, to be submitted to MDE this summer relative to 
installing artificial turf at South Campus.  Information will be presented to the School 
Board in the next few months. 

 
Strategy IV: We will create a district-wide culture that inspires innovation, a passion for 
learning, and confidence to pursue dreams. 
IV.11. Every classroom will have equitable access to a core set of effective, innovative, and well 

supported technology. 
 

Status: In addition to our regular replacement cycle, we are deploying technology to 
classrooms and programs based on their individual needs.  This ensures that each White 
Bear classroom will have the technology to fit the needs of their learners.    
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This year, we built out our WiFi network District-wide.  We will continue to expand WiFi 
in areas of the District that require greater saturation.    

 
 
IV.13. The District will establish a learning management system to support the development and 

management of online coursework to allow web-based learning for staff and students. 
 
 Status: 

Schoology use is progressing right on track with the Strategic Plan. Approximately 50% 
of our staff members are currently using Schoology. Many teachers attended elective 
Schoology courses this summer and during workshop week that provided the necessary 
tools to improve digital presence on Schoology as well as the pedagogical best practices 
to improve student engagement and achievement and to promote greater collaboration 
among colleagues.   
 
Schoology will remain a focus this year as we work toward getting every teacher in the 
district online through 1-1 Instructional Technology Coach sessions, professional 
development, and a special Schoology course for teachers that will model online/hybrid 
learning while teaching staff how to create a robust Schoology presence.  
 
As Schoology use grows, we are seeing more online collaboration among colleagues. 
 The newly developed Public Resources coupled with new features that increase teacher 
efficiency and student interactivity will continue to make Schoology even more valuable 
as we fulfill our mission of being a leader in innovative education. 

 
We developed guidelines defining Schoology presence for the 2013 – 2014school year.  
The guidelines offer some flexibility for teachers while still outlining clear and common 
expectations.  Thus, students and their parents will know the level of web presence they 
can expect from all White Bear Lake Area Schools teachers. 
 
Our hybrid class offerings are expanding in the high school and we will continue to look 
for ways to offer staff development online. 

 
IV.14. A policy will be developed and presented for board approval that leverages students' 

access to mobile technology and use of that technology in the classroom. 
 

Status:  The technology department is working with District administration and building 
leadership to write a policy that will be implemented during the 2013-2014 school year.    

 
 
IV.15. Instructional technology will be available for use by students beyond the traditional 

school day/year. 
 

Status: During the April School Board meeting, the School Board accepted a computer 
donation from HB Fuller.  These computers have been reimaged, paired with WiFi hot 
spots and given to families who do not have computer/Internet access at home.  This is 
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currently a pilot program at Sunrise Park and will expand to other sites once we’ve had a 
chance to evaluate the success of the program. 
 
WiFi hot spots and iPads will be deployed this summer to families at Willow Lane as a 
part of their revamped summer school program.   
 
We will continue to partner with innovative programs throughout the District to provide 
technology access to all White Bear learners. 
 
Additional Status Report on Strategy IV:  A technology report was made at the 
November work-study session.  We reported to the School Board on the Technology 
Audit at the January, 2013 work-study session.  At the March School Board meeting the 
Board approved an internal restructuring to appoint a director of technology to oversee 
the implementation of the audit.   

 
Strategy V:  We will build a network of partnerships to provide personal and educational 
growth and service opportunities for students. 
 
V. 1. The District will implement a process that will provide a consistent method to initiate and 

maintain community partnerships. 
 
V. 2. A comprehensive needs assessment will be developed and administered at every WBL 

school in order to provide direction to future partnerships. 
 
V. 3. The District will create a process which aligns a partner with a compelling need or 

promising vision. 
 
V. 5. The District will communicate information related to partnerships using a variety of 

resources. 
 

Status: A presentation of preliminary district protocols and policies was presented at the 
October work-study session.  After revisions and feedback, the protocols will be 
reviewed at the April work-study session, with the policy portions proceeding to the 
Board Policy Committee. 

 
Strategy VI: We will foster connections with and among students and staff members to 
ensure all feel valued, supported and understood; and we will establish an environment 
that cultivates understanding and respect for differences among people. 
VI. 3. During curriculum review cycles in all areas, the District will identify best practices that 

promote and enhance multi-cultural understanding. 
 
VI. 5. The District will provide programming that will continue to create an environment of 

understanding similarities and differences among students, staff, administration, 
community members, and parents. 
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Other Information on Strategy VI 
During the 2011-12 school year, four objectives were addressed as priorities, as follows: 
 

      VI. 1.  The District will adopt a comprehensive bullying prevention, intervention and  
 support program for students and staff that promotes a safe, civil and 

inclusive climate and is implemented in each building, program and service. 
 

Status: A presentation was made during the Board work study session on  
September 23, 2012 on the recommendation from the committee on the proposed 
Bullying Prevention curriculums. The School Board acted on curriculum adoption during 
the October 8, 2012 School Board meeting.  The curriculum has been purchased and is 
being implemented during the 2012-13 school year. 
 

VI. 2.    The District will increase the number of faculty and staff from culturally  
diverse communities to more closely reflect the diversity of the student 
population. 

 VI. 5.  We will provide programming that will continue to create an environment of 
understanding similarities and differences among students, staff, 
administration, community members and parents. 

 
 VI.6.   We will review and assess the current plan related to cultural competency. 
 
 Status: 
 A report on these objectives is scheduled for the May work-study session.  
 
Goal 2:  Ongoing Financial Stewardship and Budget Management 
 
Considering the budgetary challenges resulting from recent legislative sessions, and a long 
period of little increase in state funding, continue to identify greater efficiencies in operations 
that will help maintain financial stability and continue improvements in program quality and 
student success.   
 
Rationale: Over the past decade, the District has established an excellent record of financial 
management, as evidenced by twelve consecutive years of recognition for excellence in financial 
reporting by both ASBO and GFOA, and also achieving an AA Bond Rating initially in 2008, 
and then confirmed in 2011 and 2012.   
 
Further, in December 2011 through April 2012 the District has restructured debt to allow for 
more level tax levies over the next several years. Also, the passage of the November 2011 
renewal levy by a margin of 73% to 27% gives the School District a measure of financial 
stability.   
 
Evaluation:  Ongoing financial stewardship on investments and budget management will be 
reviewed annually as part of the financial audit.  The audit report is presented to the Finance 
Committee in the fall and to the School Board and public at the regular School Board meeting in 
December. 
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Status: The School Board certified the 2012 Payable 2013 property tax levy at its December 10, 
2012 meeting.  The School Board will begin discussion on the 2013-2014 budget at its work-
study session on January 28, 2013. 
 
At the work-study session of February 25, 2013, the preliminary review of the budget for  
2013-14 was presented to the School Board.  Further, the administration has reviewed the 
timeline for the Capital Projects Levy.  Both of these topics were reviewed again at the March 18 
work-study session. 
 
Discussion on the feasibility of a capital projects levy question being placed on the November 
ballot will have continuing discussion at the April work study session.  
 
The Governor and Legislature continue to work on development of the state’s 2013-2015 
biennial budget.  An updated financial forecast and budget document will be presented at the 
May work study session and a budget recommendation will be on the June10, 2013 school board 
meeting agenda for action. 
 
Goal 3: Continue Implementation of the Communications and Marketing Plan for the 
District 
 
Implement Phase III of the Communications and Marketing plan presented to the School 
Board in July, 2010. During the 2012-13 academic year, we will continue ongoing initiatives in 
the areas of: actively recruiting school shoppers, getting them young and keeping them 
connected, accentuating the positives, and influencing the influencers. We will focus more 
attention than we have previously on using data to help inform decision-making.  
 
Rationale:  The implementation of successful outreach initiatives is especially important in the 
current environment, as area school districts compete for students.  A net gain in open enrollment 
numbers would provide the District with financial benefits. 
 
It is important for the District to understand perspectives of White Bear Lake Area community 
members in order to remain a trusted steward of resources.  Responsible stewardship is an 
important component in continued community support. 
 
A long-range vision and plan about District communications ensures resources are appropriately 
utilized.  Additionally, it is beneficial to have such a plan to allow for prioritization of 
communications and marketing projects and activities. 
 
The 2011-12 school year included major communications pertaining to the levy referendum 
renewal, which passed in November of 2011, and the launch of a new web page at the beginning 
of June, 2012.   
 
Evaluation:   The Communications Office will continue to monitor Communications and 
Marketing initiatives to ensure they are effective, using data such as the following to monitor 
progress and drive decisions: 
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 Enrollment  
o K-12 enrollment increases 
o Student retention from grade to grade 
o Increase in preschool enrollment 
o Increase in preschool retention into Kindergarten 

 Market share 
o Increase in percent of market share 
o Decrease in open enrollment out numbers 
o Shift in ratio of open enrollment out to open enrollment in reflecting less loss or a 

net gain 
 Community support and pride 

o Monitor tone and type of articles in White Bear Press 
o Conduct periodic surveys measuring aspects of community support, pride and 

recognition of “Did you know” tidbits 
 Passage of future referendums 

 
     Status:  An annual update will be provided at the April work-study session.   
 
Goal 4:  Development of a School District Vision 
 
Development of a shared School District Vision will chart a course that will drive the district 
forward, defining the “who” we wish to become and the impacts we wish to have on our 
students, our community and the world.  
 
Rationale: During the spring of 2011 the School Board formally accepted and approved a new 
District Mission and accepted the Strategic Plan recommendations for the 2011-12 school year.   
 
Over the course of the last year, the Board members and administration considered the 
importance of having a longer range vision which describes in more detail how we will shape our 
future.    
 
Status: The administration recommends that the objective be carried over to the 2013-14 school 
year.  
 
Goal 5:  Operational Improvements 
 
a.  Recognition Program 
 

Building on the work that has been done over the past two years, during the 2012-13 
school year, establish a comprehensive recognition program and plan pertaining to 
students, staff, and community.  
 
Last fall, we enhanced our new teacher induction luncheon to make it a more formal 
affair and a warm welcome to WBLAS. We plan to make similar changes for this spring's 
staff retirement dinner. We are preparing an inventory of existing recognition efforts at 
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the site and district level, and will develop a plan to provide a more comprehensive, 
consistent and district-wide approach to recognition for staff, students and community 
members that builds on meaningful programs already underway and enables sites to learn 
from each other.  This plan will be phased in, beginning in the 2013-14 school year.  
 
During January and February, administration began a formal recognition committee with 
representatives from several stakeholder groups.  A Board member is included on this 
committee.   We anticipate that the recognition program will be presented to the Board 
this spring.   
 

 
b. Complete Work of the Gifted and Talented Program Review, with staged 

implementation beginning for the 2013-14 school year.   
 
Status: An update was made to the School Board at the August work-study session, and 
preliminary recommendations to the School Board at the November work-study session. 
 
The School Board approved the new gifted and Talented Program recommendations at the 
January 14, 2013 School Board meeting.   
  
c. Develop Plans for a String Orchestra Program with the first phase programming 

beginning in the 2013-14 School Year.  
 
Status: An overview was presented at the September work-study session; an update on progress 
at the October work-study session, and preliminary recommendations at the School Board work-
study session in November.  
 
The School Board reviewed further recommendations on Orchestra at a work-study session on 
January 7, 2013, and at the School Board meeting of January 14, 2013, the administration and 
members of the Review Committee presented plans to defer recommendations until no later than 
November, 2013, and outlined additional steps following up from the work-study session.     
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AGENDA ITEM:   Capital Projects Levy Discussion 
 
MEETING DATE:  April 22, 2013 
 
SUGGESTED DISPOSITION: Discussion Item 
 
CONTACT PERSON:  Pete Willcoxon Sr. 
    Executive Director of Business Services 
 

 
Background: 
 
The District’s capital projects levy, approved in 2003, expired with our last property tax cycle. 
 
The revenue generated by this voter approved levy has been in place for ten years and has 
contributed significantly to the ability of the District to meet its ongoing and increasing needs in 
the areas of technology, large musical instruments and media. 
 
The District will need to determine if it wants to ask the voters, this November, to continue the 
levy and to what degree. 
 
District administration has been working with Springsted Inc. to develop survey information as 
well as Ehlers & Co. on possible levy impacts. 
 
Discussion on these issues will occur. 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
 
Discussion. 
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AGENDA ITEM: Goal 3: Continue Implementation of the Communications 

and Marketing Plan for the District 
   
MEETING DATE: April 22, 2013 
 
SUGGESTED DISPOSITION:  Discussion Item 
 
CONTACT PERSON(S): Marisa Vette, Director of Communications and 

Community Relations 
  
   
 
 
 
BACKGROUND:  
 
 
Marisa Vette, Director of Communications and Community Relations, will provide an update on this 
year’s activities of our Communications and Marketing Plan for the District.     
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White Bear Lake Area Schools Marketing Plan Update 
April 22, 2013 

  

Below you will find updates to the Strategies and Tactics outlined in the White Bear 
Lake Area Schools Marketing Plan, originally accepted by the School Board in 2010. 

  

Actively recruit school shoppers. 

-       Maximize the effectiveness of district/school websites: Last summer, the District 
finished the process of redesigning the District and school websites, which is covered in 
more detail under Strategy IV (Innovation) Specific Result 12 in the attached Strategic 
Plan Update. The District site is attractive and easy to use, featuring District images and 
the opportunity to showcase District news and events. The school sites are 
complementary to the District site, showcase school photos and feature both school and 
district news. Along with the website launch, a District social media presence on 
Facebook and Twitter was launched. A District mobile app launched last fall. 

-       Offer a range of opportunities for parents and students to visit and experience 
WBLAS firsthand: The fourth annual “Welcome to White Bear Week” was a success in 
January. After the school board approved free all-day, every-day kindergarten, additional 
information sessions were added to the calendar to welcome elementary families in to the 
individual school sites to hear about the opportunity. All District elementary families 
received a Friday Folder flyer to the Middle School Musical of Beauty and the Beast Jr. 
taking place this year. All eighth grade families are being invited to a WBLAHS – North 
Campus event happening later this month. We will continue to work to find ways to 
invite parents and students in to our schools to visit. 

-       Follow-up with families who express an interest in WBLAS, or who leave 
WBLAS for any reason: Our new Centralized Enrollment system helps us to 
consistently follow up with families who show interest. We annually send all families in 
the District marketing materials at transition points (kindergarten, grade 6, grade 9). We 
continue to find solutions to ensuring our data is accurate, which will help in this goal as 
well. 

-       Increase personal outreach at critical decision points: Principals make an effort to 
connect with their “feeder schools” during the school year, and especially at registration 
time. This year, elementary principals included short, hand-written notes on letters sent to 
families to explain the all-day, every-day kindergarten change. 

  

 

 



Get them young and keep them connected. 

-       Redesign early childhood outreach efforts so they are more visible, user-friendly 
and supportive of K-12 enrollment in WBLAS: Early Childhood materials have been 
revamped to be more user-friendly and to match the brand of the district. We continue to 
work with program leaders to update and create new program materials. Last spring, we 
began a “baby onesie” campaign through which we send all families with new babies a 
census form, an Early Childhood Registration Guide, and an orange “Born to be a bear” 
baby onesie. We have distributed 600 onesies in approximately 10 months. 

-       Develop partnerships with area preschools, child cares and mom’s groups: Area 
preschools and childcare providers were sent “Welcome to White Bear” packets and 
extra materials, the District has for the last three years participated in a Mom’s Club 
Preschool Fair. 

-       Offer a range of opportunities for families with young children to experience 
WBLAS: The Early Childhood program has added a variety of additional classes and 
events to give families the opportunity to get a glimpse of district offerings. Mini-
sessions replaced ECFE classes in some instances, offering families varied, flexible 
opportunities to check out district programs. 

  

Accentuate the positives. 

-       Institute a “Did you know?” campaign of positive and interesting facts about the 
WBLAS – academic, athletic, artistic and alumni-related: “Did You Know” tidbits 
have been used in District publications and ads, including a greater ad presence in Town 
Life Magazine and monthly ads in the new White Bear Lake Magazine that feature DYK 
information. The website redesign includes attractive Did You Know info boxes at the 
bottom of pages and an entire Did You Know section. 

Build on existing Bears pride: All schools in the District have incorporated 
Bears/orange/black into their buildings and activities (rather than individual school 
mascots). Building sites continue to incorporate orange and black in their designs. Both 
campuses of WBLAHS now have new core values banners featuring bear photos hanging 
in their hallways, something that began this year. Central Middle School is in the midst 
of planning for the addition of core values and IB learner profile banners using bear 
images in their cafeteria, which will also receive a facelift with orange, black and white 
paint this summer. 

  

Influence the influencers. 

-       Offer a range of opportunities for realtors to visit and experience WBLAS 
firsthand: The District attended a Realtors workshop hosted by the City of Hugo last 
fall. Dr. Lovett spoke specifically with realtor groups this winter. The Communications 



Office is currently working on finalizing an informational “welcome to the area” flyer to 
be made available to Realtors and community newcomers. Additionally, the District will 
work with Realtors who host open houses in the area to offer them a packet of District 
materials. 

-       Work with the White Bear Lake Area Educational Foundation to improve 
alumni outreach: The District worked with the Alumni Association last year to 
publicize an All School Reunion. We continue to be open to working with the Foundation 
on their alumni efforts. 

-       Increase visibility in the White Bear Press: Dr. Lovett writes a quarterly guest 
column, information is turned over to the Press each week, and periodic ads are placed 
(coupon book ads, ads in Residents’ Guides and Summer Fun guides, event-specific ads). 
Last fall, we met with Press Publications owner and the new managing editor to have a 
well-received discussion related to the Press’ coverage of White Bear Lake Area Schools. 

-       Connect with key communicators: District leaders meet with municipality 
leadership for a quarterly City Managers Meeting, District leaders present “State of the 
District” information to all district staff members twice a year, bi-weekly internal and 
external e-newsletters highlight District news and information (including Did You Know 
points). 

  

Use data to help inform decision-making. 

-       Learn more about families that leave the district: The District collects some of this 
anecdotal information, but this area will need to be of greater focus in the future. We are 
hopeful that when we have a better handle on District data we will be able to implement 
better plans in this area. 

-       Institute periodic online surveys: The District surveys a variety of constituents for 
individual projects, including all-day kindergarten and high school experience surveys 
this winter/spring, but this area will need to be of greater focus in the future. 
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