To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: January 9, 2012
A work-study session of the White Bear Lake Area School Board will be held on Monday,
January 23, 2012, at 5:30 p.m. in Room 201 at the District Center, 4855 Bloom Avenue, White
Bear Lake, MN.
WORK-STUDY AGENDA
A. PROCEDURAL ITEMS
1. Call To Order
2. Roll Call
B. DISCUSSION ITEM
1. Presentation by Intermediate School District 916 5:30 p.m.
2. Update on School Board/Superintendent Goals 6:00 p.m.
a. Goal I.1 All students will achieve grade level in reading, writing, and
math by grade 4 and maintain grade level proficiency throughout their

tenure in White Bear Lake Area Schools.

b. Goal II.1 All students will expand their global perspective through the
study of world language and culture at the elementary schools.

c. Goal 2: Ongoing Financial Stewardship and Budget Management

3. Negotiations Study Session* 7:45 p.m.

C. ADJOURNMENT 8:00 p.m.

*This portion of the meeting may be closed to consider strategy for labor negotiations,
including negotiation strategies or developments or discussion and review of labor
negotiation proposals, conducted pursuant to Minnesota Statutes 179.A.01 to 179.A.25.
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