INDEPENDENT SCHOOL
DISTRICT #624

624
—

WORK-STUDY
AGENDA

April 25, 2011




To: Members of the School Board
From: Dr. Michael J. Lovett, Superintendent of Schools
Date: April 18, 2011
A work-study session of the White Bear Lake Area School Board will be held on Monday,
April 25,2011, at 5:30 p.m. in Room 201 at the District Center, 4855 Bloom Avenue,
White Bear Lake, MN.
WORK-STUDY AGENDA

A. PROCEDURAL ITEMS

1. Call To Order

2. Roll Call
B. DISCUSSION ITEMS

1. Update on School Board/Superintendent Objectives

¢ Goal 3 - Ongoing Financial Stewardship on Investments and
Budget Management. 5:30 - 6:00 p.m.

e Goal 4b - Develop strategies which would permit the district and
community to be prepared for a referendum levy campaign should

one be scheduled for the fall of 2011. 6:00 — 6:30 p.m.
2. Report on Recommendations from Strategic Planning Process 6:30 —7:30 p.m.
3. Update on University of Minnesota TERI Partnership for 2011-12 7:30 — 7:45 p.m.
4. Update on Status of EMID Planning for 2011-12 7:45—8:00 p.m.

C. ADJOURNMENT 8:00 p.m.



Agenda Item B-1
April 25,2011
School Board Work-Study Session

AGENDA ITEM: Update on School Board/Superintendent Objectives
MEETING DATE: April 11, 2011

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dr. Michael Lovett, Superintendent
David Law, Assistant Superintendent
Pete Willcoxon, Sr., Executive Director of Business Services

Background:

e Goal 3 - Ongoing Financial Stewardship on Investments and
Budget Management.

Pete Willcoxon, Sr. will provide information on the preliminary financial forecast.

e Goal 4b - Develop strategies which would permit the district and
community to be prepared for a referendum levy campaign should
one be scheduled for the fall of 2011.

On Monday evening we will have a phone conference with a representative from the Center
for Community Opinion to review the survey that was taken in our community last week.
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White Bear Lake Area School District #624
School Board/Superintendent Goals

2010-2011

Develop Measures of Student Success and Plan for Accountability and
Reporting

Goals:

a. Establish clear district and site goals for student growth using Measures of
Academic Progress (MAP), MCA II and other measures in which
demonstrate student progress and proficiency.

b. Review teacher and administrative appraisal protocols, and use student
progress and achievement as one measure of evaluating performance.

c¢. Implement the new organization of the teaching and learning office with
the purpose of strengthening the links and accountability among preK-12
curriculum, assessment, and student achievement and progress.

d. Develop protocols and organizational capacity to measure and publicly
report progress and achievement in curricular areas in addition to those
currently tested by MCAII (math, reading and science).

e. Prepare a comprehensive program review of District gifted and talented
programs (preK-12).

Rationale: Student success is at the heart of the School District’s mission and
public accountability is essential. In addition, it is the proper role of the School
Board to help establish those measures of success which reflect the priorities of
the White Bear Lake Area Schools.

During the 2009-10 school year, the School District achieved MCA-II test results
which showed a five percentage point gain in math, a ten percentage point gain in
science, with reading showing only modest gain.

NWEA MAP (Measures of Academic Progress) results showed that in grades 1-10,
math improvement grew by an average of 1 year, eight months and reading grew
by an average of 1 year, four months.

Other measures of student success are still being evaluated.

This year’s goals are more specific than those identified in 2009-10, and
represent an effort to further build a school culture that supports student success.
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Each goal addresses a component of the system, especially embedding
accountability, and encouraging us to look closely at setting high standards for all
students, and continuing to look for opportunities that assure all students will be
challenged and grow significantly each year.

Evaluation: Strategies to implement this goal will be designed to be consistent
with the District AYP plan, but will go beyond the AYP plan, identifying
additional measures of success. During the year, each building principal and the
leaders of District-wide programs will report to the Superintendent and School
Board on goals, strategies, and progress. The results of site and District student
achievement will be reported by August 30, 2011. The comprehensive program
review of District gifted and talented program will be a separate study.

The administration will develop a timeline and detailed plan to address each of
the five goals above.

Status Update: At the October work-study session, the administration
proposed a model for a Gifted and Talented program review, and began
implementation immediately thereafter to begin to fulfill goal 1e. On January
24, the administration provided an update on the Gifted and Talented program
review.

At the School Board meeting of November 8, the administration provided a
recommendation that the School Board authorize the superintendent to complete
and submit the District’s AYP plan due November 11. This plan was developed
consistent with goal 1a.

At the work-study session of November 22 the administration provided updates
to the School Board on goals 1a and 1c. A more comprehensive update on goal 1a
was presented at the February work-study session, with an hour set aside at the
March work-study session for principals to meet with School Board Liaisons. The
Strategic Plan addresses strategies to extend this objective.

Complete Phase 2 of Planning for Long Range Facility Needs

Goal: The long range facility use study is designed to develop a solution to
address the needs of the District during the next five to ten years. Due to the
magnitude of this project, it is being phased over a two-year period.

Building on Phase 1 of facility planning done during the 2009-10 school year, for
2010-11 we will develop a comprehensive long range facility plan encompassing
all district programs, consistent with the strategic plan.

Initiatives to be explored during this phase will include:

e Exploring the need for changes in the number of District buildings; continued
exploration of boundary issues and their impact on school populations; and

2



Approved at September 13, 2010
School Board Meeting,
Update status as of April 25, 2011

potential changes to preK-12 grade configuration, following a more complete
review of educational programming;

e Models to further develop innovative and competitive programs;

e Efficiencies in the utilization of space and facilities to aid in maintaining
financial stability;

e Partnerships with other public and private entities for instructional, co-
curricular, and recreational facilities; and

e Developing a transition plan which would assure a smooth transition from the
current organizational model to the recommended model taking into account
facility and programmatic needs.

Rationale: The White Bear Lake Area Schools are faced with demographic
changes, including a shift of school-age population from the southern to the
northern portion of the District, and after a decade of declining enrollment we
have a relatively high ratio of building space per student compared to other
school districts.

The broad nature of this study and the related timelines necessary for full
implementation require a very thoughtful and methodical process, resulting in
our plan for a phased study.

Evaluation: The District will develop methods and strategies of delivery that
will maximize the resources that go into instructional programs, and emphasize
efficiency in the number and operation of school sites.

Status Update: At the School Board work-study session of November 22, the
administration provided a status report on work completed thus far including
analysis of demographics, space and facility utilization, and status report on
partnerships and leased space. In addition, on November g the District
presented the opportunity for community members and school members to
participate in strategic planning action teams.

Phase II initiatives are included in the strategic planning process related to Goal
#5. The District will continue to discuss our planning timelines with all potential
partners. We want to increase the likelihood that we can make our educational
space decisions in a way and on a schedule that will enable other public or private
non-profits to buy or lease space we will not need. Strategic Planning Action
Team #3 is addressing this goal; the recommendations from the Strategic
Planning process addresses next steps in this objective.

Ongoing Financial Stewardship on Investments and Budget
Management

Goal: Considering the budgetary challenges resulting from uncertainty of state
funding, continue to identify greater efficiencies in operations to help maintain
financial stability and to continue improvements in program quality and student
success.
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Rationale: Over the past decade, the District has established an excellent record
of financial management, as evidenced by ten consecutive years of recognition for
excellence in financial reporting by both ASBO and GFOA, and also achieving an
AA Bond Rating in 2008.

However, considering the financial challenges presented by the slowly recovering
economy, the state’s continuing budget crisis and the district’s need to renew its
operating levy in 2011, it is important for the District to develop strategies to
meet these challenges to help maintain financial stability.

Evaluation: The District’s ongoing financial stewardship on investments and
budget management will be reviewed annually as part of the financial audit. The
audit report was presented to the Finance Committee in the fall and to the School
Board and public at the regular school board meeting in December.

Status Update: At the October School Board meeting, the School Board
accepted two awards for excellence in financial reporting from both the
Association of School Business Officials (ASBO) and the Government Finance
Officers Association (GFOA).

At the October and November work-study sessions, the administration has
provided background information related to the option and advisability of a
renewal levy referendum for 2011.

Administration presented its initial financial forecast for 2012-2016 to the School
Board at its November 22, 2010 work-study session. Administration developed
enrollment projections during the month of October and incorporated the latest
state financial projections into the forecast assumptions.

Development of the 2011-2012 budget began shortly after January 1, 2011 with
the target date for presentation at the School Board work-study session on May
22, 2011. The final budget for the 2011-2012 school year is scheduled for
adoption at the regular school board meeting of June 13, 2011.

Administration will continue to work with the School Board throughout the
winter and spring to update its financial forecast using the most current data
available from the governor, the state legislature and federal sources.

The 2010 financial audit was presented to the Finance Advisory Committee in
draft form on November 16, and presented to the School Board at the School
Board meeting of December 13, 2010.

The District’s Finance Committee continues to meet on a quarterly basis with our
OPEB investment advisors, most recently on February 22, 2011. The committee
continues to analyze the data and recommendations of the advisors and make
prudent investment decisions. The committee reviewed scenarios showing how
the latest financial forecast impacts the cash flow needs of the trust, and will
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evaluate the district’s cash flow needs for the coming year._The next meeting of
the Finance Advisory Committee is on May 18. The budget for 2011-12 will be
reviewed on April 25 at the work-study session.

Communications and Marketing Plan for the District

Goals:

a. Implement the Communications and Marketing plan presented to the
School Board in July, 2010.

b. Develop strategies which would permit the district and community to be
prepared for a referendum levy campaign should one be scheduled for the
fall of 2011.

Rationale: The implementation of successful outreach initiatives is especially
important in the current environment, as area school districts compete for
students. A net gain in open enrollment numbers would provide the District with
financial benefits.

It is important for the District to understand perspectives of White Bear Lake
area community members in order to remain a trusted steward of resources.
Responsible stewardship is an important component in continued community
support.

A long-range vision and plan about District communications will ensure
resources are appropriately utilized. Additionally, it is beneficial to have such a
plan to allow for prioritization of communications and marketing projects and
activities.

Evaluation: The communications and marketing plan will serve as a base
against which current and future communications and marketing projects and
ideas will be analyzed. The plan will be evaluated periodically to ensure it
continues to be in alignment with the District’s objectives.

One key evaluation piece will be whether or not a levy referendum passes, should
it be scheduled, in the fall of 2011.

Status Update: An update was made at the January 24, 2011 School Board
Work-Study Meet, highlighting:

a. Related to Goal 4a, recent projects have included oversight of:
e PreK-12 Registration materials (complementary guides for Early
Childhood, Elementary, Middle School and High School)
e District-wide "Welcome to White Bear" events
e District website redesign (including District and individual school
websites)
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e A Realtor Workshop scheduled for February 10.

b. The Administration provided an update of Goal 4b at the January 24
Work-Study meeting.

At the February and March work-study sessions, a comprehensive
presentation was made pertaining to levy planning. During April a
community survey was completed, with a review of the results scheduled

for April 25.

Strategic Planning

Goal: By October, 2010, initiate a strategic planning process which will address
programs, facilities, and finances with initial recommendations ready for
implementation for the 2011-12 school year.

Rationale: The School District is currently in a stable financial situation, but
faces:

¢ Continuing ramifications of the state and federal economic downturn and
uncertain prospects for the next State biennial;

e Changing demographics, including the expansion in the northern portion of
the School District;

e Improving student achievement, especially in 2009-10, as measured by local,
state, and national tests but further opportunities to improve;

e Several key public-private partnerships, with opportunities for growth and
refinement, and;

e A competitive market in which families have the opportunity to choose
schools for their children.

Given these and other factors, comprehensive strategic planning will allow the
District to establish priorities and align District resources with these priorities.

Evaluation: The administration will lead a strategic planning process during the
2010-11 school year, which will dovetail with the 2010-11 School
Board/Superintendent goals, and will provide recommendations for the 2011-12
school year.

Status Update: The administration reviewed a detailed process and timeline for
strategic planning at the August 23, 2010 School Board work-study session.

During September and October the administration provided presentations to
school staff and community members regarding the strategic planning process.
6
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On October 26 and 27, a strategic planning team of thirty individuals met for a
total of twenty hours to review and affirm the District’s core values, and draft a
mission statement, objectives, parameters, and six strategies. At the strategic
planning kick-off event at South Campus on November 9, the administration
presented this work to the community and through press releases,
communications and information on the website invited interested citizens and
employees to be involved in the action teams which meet through the end of
February. A detailed timeline for the strategic planning process was publicly
presented. Presentations are continuing to parent groups and community
organizations.

At the School Board work-study session on January 24, the administration
provided an update on the progress of the six action teams. The District website
features regular updates on action team meetings and the next stages of the
process. At the March work-study session, the administration proposed a
communication plan and timeline for the strategic plan. On April 25, an hour is
set aside at the work-study session to discuss the plan and next steps.

Operational Improvements/New Strategic Areas
Goals:

a. Extend new protocols for recruitment, selection and support of employees
to all employee groups.

b. Develop a comprehensive performance appraisal and evaluation system
for all employee groups; tie ongoing professional development to
appraisal.

c¢. Implement Phase I of the Technology Audit completed during January
2010.

d. Implement the Student Activities Audit completed in December 2009.

e. Design and implement a program review of White Bear Lake Area Schools
preschool programming, including early childhood and family education,
special education, and preschool programs.

f. Prepare a program review of the district’s food service program, including
reviewing the most current research and findings for child nutrition,
auditing our current practices and menus, and make recommendations for
improvement.

g. Design and implement a comprehensive program for recognizing students,

staff, and community.

Rationale: These represent priority areas for 2010-11.
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Evaluation: In each case above, the activity will be made operational and a
report made to the School Board.

Status Update:

a.

On January 24, administration provided an update on this goal; final
report is anticipated at the May work-study session.

Work in progress, with a final report anticipated by the summer.

On January 24, the District’s new Instructional Technology Coordinator
provided an update on progress and plans on two components of our audit
follow-through: support for teachers and students to improve utilization of
technology; and improving our web-based communications.
Implementation of the six month plan continues.

At the November 22, 2010 work-study session the administration provided
an update on the student activities audit, completed and presented to the
School Board in December of 2009.

At the September work-study session the administration proposed a model
for program review of White Bear Lake Area Public Schools preschool
programming, and that program review is underway with completion
anticipated by Spring, 2011. A progress report was made at the work-
study session on March 28, 2011.

At the November 22, 2010 work-study session the administration provided
an update on initiatives already taken to improve our food service
offerings, and additional steps planed. These include utilization of a
$5,000 grant, approved by the School Board at the meeting of November
8, to be used in supporting this objective in partnership with Washington
County.
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White Bear Lake Area Schools

Community Survey - 2011
Benchmarks
Count Percentage
Q7: Favor or oppose  Favor 265 66.3%
proposal to renew Oppose 115 28.8%
Undecided 20 5.0%
Count Percentage
Q26: Favor or Favor 301 75.3%
oppose afterinfo  Oppose 04 23.5%
Undecided 4 1.0%
Refused 1 3%
Count Percentage
Q27: Favor or oppose if not ~ Favor 313 78.3%
increase property taxrates  Qppose 80 20.0%
Undecided 5 1.3%
Refused 2 5%
Count Percentage
Q34: Vote if two proposals  Vote for both 270 67.5%
Only vote to renew tech levy 36 9.0%
Only vote to renew operating
levy 28 7.0%
Vote against both 61 15.3%
Don't know/No opinion 4 1.0%
Refused 1 3%

The Center for Community Opinion, Page 1



Statement Impact: Use of funds

Q11B: Levy allowed the More likely
district to increase honors,

college credit classes Less likely

Q11A: Levy allowed the More likely
district to increase AP, Less likely
honors and college classes . difference

Q12: Funds are More likely
investment that works, | ess likely
test scores improved No difference

Don't know
Q18: Renewing levy not More likely
increase property tax rates | ess likely
No difference
Don't know

Q13: Funds allowed the More likely
district to maintain system | ess likely
of neighborhood schools o difference

Don't know

Q9: Levy allowed the ~ More likely
district to lower class  |ess | ikely

sizes K through 3 No difference

Q10: Levy allowed the More likely

district to lower class sizes | ess likely

for secondary students No difference
Don't know

White Bear Lake Area Schools
Community Survey - 2011

Count
162

37

Count
161
39

Count
320

75

Count
320

72

Count
305
89

Count
301
97

Count
298

85

The Center for Community Opinion, Page 2

Percentage
81.4%

18.6%

Percentage
80.1%
19.4%
5%

Percentage
80.0%
18.8%
8%
5%

Percentage
80.0%

18.0%
1.5%
5%

Percentage
76.3%
22.3%
1.0%
5%

Percentage
75.3%

24.3%
5%

Percentage
74.5%
23.8%
1.3%
5%



Q17A: Allowed the More likely
district to restructure Less likely
HS day eliminated study ;
halls, increased time on N0 difference
core academic courses Don't know

Q17B: Allowed the More likely
district to restructure HS | agg likely
day increased time on .
core academic courses, N difference
eliminated study halls Don't know

Q15: Funds allowed More likely
the district to maintain | ess likely
stability for four years,  nq difference
State not kept up Don't know

Q14A: Funds allowed the ~ More likely
district to reinstate world | ess likely

language program No difference

Q8: Levy raises $14  More likely

mil 15% of budget Less likely
No difference
Don't know

Q14B: Funds allowed the ~ More likely
district to reinstate Less likely
foreign language program ot know

Q16: Financial stability ~ More likely
allowed the district to Less likely
create partnershipwith o difference

WB Center for Arts S

White Bear Lake Area Schools
Community Survey - 2011

Count
148

51

Count
143

51

Count
287
108

Count
143
53

Count
273

120

Count
132

66

Count
260
136

The Center for Community Opinion, Page 3

Percentage
73.6%
254%
5%
5%

Percentage
71.9%
25.6%
1.0%
1.5%

Percentage
71.8%
27.0%
1.0%
3%

Percentage
71.1%

26.4%
2.5%

Percentage
68.3%

30.0%
5%
1.3%

Percentage
66.3%
33.2%
5%

Percentage
65.0%
34.0%
8%
3%



White Bear Lake Area Schools

Community Survey - 2011
Statement Impact: Without Levy funds
Count Percentage
Q20A: Eliminate jobs ~ More likely 147 73.1%
of those who support [ ess likely 53 26.4%
struggling students No difference 1 5%
Count Percentage
Q20B: Decrease More likely 145 72.9%
amount of support to Less Jikel
struggling students 1SS llkely 54 27.1%
Count Percentage
Q19: Class sizes will More likely 283 70.8%
increase at all grade levels  [ess| ikely 114 28.5%
No difference 1 3%
Don't know 2 5%
Count Percentage
Q21A: W/out budget More likely 140 69.7%
decisions more dependent | gss likely 58 28.9%
on state funding local No difference 1 59%
control gone Don't know 2 1.0%
Count Percentage
Q22: Cut budget by $14 More likely 269 67.3%
mil 15% of district budget | ess likely 127 31.8%
No difference 3 8%
Don't know 1 3%
Count Percentage
Q21B: W/out budget More likely 129 64.8%
decisions more dependent likel ,
on state funding financial Lo Wl 69 34.7%
stability gone Don't know 1 5%
Count Percentage
Q24B: W/out district will be More likely 129 64.8%
forced to close one or more Less likely 67 33.7%
schools, eliminating No difference 2 10%
neighborhood school system Bon't ktow 1 5%

The Center for Community Opinion, Page 4



Q24A: Wiout, district More likely
will be forced to close | pss likely

one or more schools o difference

Don't know

Q23: Create transportation ~ More likely
fee if students live within Less likely

two miles No difference

Q25: Increase fees charged ~ More likely
for extracurricular activities  |ess likely

No difference

White Bear Lake Area Schools

Community Survey - 2011
Count Percentage
130 64.7%
69 34.3%
1 5%
1 5%
Count Percentage

238 59.5%

160 40.0%

2 5%

Count Percentage

231 57.8%

168 42.0%

1 3%
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White Bear Lake Area Schools

The Center for Community Opinion, Page 6

Community Survey - 2011
Evaluate the District
Count Percentage
Q2: Grade White Bear A 52 13.0%
Lake Area Schools B 212 53.0%
C 62 15.5%
D 8 2.0%
F 5 1.3%
Don't know 61 15.3%
Count Percentage
Q3: Rate keeping Excellent 45 11.3%
public informed about  Above average 124 31.0%
programs and plans  pyerage 180 45.0%
Below average 21 5.3%
Poor 11 2.8%
Don't know 19 4.8%
Count Percentage
Q4: Rate teachers in Excellent 50 12.5%
White Bear School District  Abgve average 149 37.3%
Average 124 31.0%
Below average 9 2.3%
Poor 4 1.0%
Don't know 64 16.0%
Count Percentage
Q5: Rate school board  Excellent 24 6.0%
Above average 64 16.0%
Average 219 54.8%
Below average 20 5.0%
Poor 10 2.5%
Don't know 63 15.8%
Count Percentage
Q6: Rate financial  Excellent 22 5.5%
management Above average 67 16.8%
Average 199 49.8%
Below average 44 11.0%
Poor 26 6.5%
Don't know 42 10.5%



Demography

Gender Male
Female

Age 18to44
45 to 64
65 and over

Parent Status  K-12 Parent
Alumni Parent
Non-parent

Area in District  Hugo, Lino Lakes and other
Vadnais Heights
White Bear Lake
White Bear Twp

Registration Date  Before 2000
2000 - 2006
After 2006

Voter Activity Scale  Very Active Voters
Active Voters

Less Active and New Voters

White Bear Lake Area Schools

Count
174
226
Count
144
172
84
Count
87
111
202
Count
86
78
154
82
Count
124
120
156
Count
63
269
68

Community Survey - 2011

Percentage
43.5%

56.5%

Percentage

36.0%
43.0%
21.0%

Percentage
21.8%
27.8%
50.5%

Percentage
21.5%
19.5%
38.5%
20.5%

Percentage
31.0%
30.0%
39.0%

Percentage
15.8%
67.3%
17.0%
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White Bear Lake Area Schools

Community Survey - 2011
Benchmarks
Gender Total
Male Female

Percentage Percentage Percentage
Q7: Favor or oppose  Favor 62.6% 69.0% 66.3%
proposal to renew Oppose 32.8% 25.7% 28.8%
Undecided 4.6% 5.3% 5.0%

Gender Total

Male Female

Percentage Percentage Percentage

Q26: Favor or Favor 70.1% 79.2% 75.3%
oppose afterinfo  Qppose 29.3% 19.0% 23.5%
Undecided 8% 1.3% 1.0%

Refused A% 3%

Gender Total

Male Female

Percentage Percentage Percentage

Q27: Favor or oppose if not ~ Favor 72.4% 82.7% 78.3%
increase property tax rates Oppose 25.9% 155% 20.0%
Undecided 1.1% 1.3% 1.3%

Refused 8% 4% 5%

Gender Total

Male Female

Percentage Percentage Percentage

Q34: Vote if two proposals ~ Vote for both 62.1% 1.7% 67.5%
Only vote to renew tech levy 9.2% 8.8% 9.0%

I(Zr‘;lyy vote to renew operating 8.6% 5.8% 7.0%

Vote against both 20.1% 11.5% 15.3%

Don't know/Na opinion 1.8% 1.0%

Refused A% 3%
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Statement Impact: Use of funds

Q11B: Levy allowed the More likely
district to increase honors,

college credit classes Less likely

Q11A: Levy allowed the More likely
district to increase AP, Less likely
honors and college classes o difference

Q12: Funds are More likely
investment that works,  Less likely
test scores improved No difference

Don't know

Q18: Renewing levy not More likely

increase property tax rates  [ess likely
No difference
Don't know

Q13: Funds allowed the More likely
district to maintain system | ess likely
of neighborhood schools No difference

Don't know

Q9: Levy allowed the ~ More likely
district to lower class  Less likely

sizes K through 3 No difference

White Bear Lake Area Schools

Community Survey - 2011
Gender Total
Male Female
Percentage Percentage Percentage
75.9% 85.3% 814%
241% 147% 18.6%
Gender Total
Male Female
Percentage Percentage Percentage
75.8% 83.6% 80.1%
23.1% 16.4% 19.4%
1.1% 5%
Gender Total
Male Female
Percentage Percentage Percentage
74.1% 84.5% 80.0%
24.7% 14.2% 18.8%
1.1% A% 8%
9% 5%
Gender Total
Male Female
Percentage Percentage Percentage
77.0% 82.3% 80.0%
21.3% 15.5% 18.0%
11% 1.8% 1.5%
6% A% 5%
Gender Total
Male Female
Percentage Percentage Percentage
71.3% 80.1% 76.3%
264% 19.0% 22.3%
2.3% 1.0%
9% 5%
Gender Total
Male Female
Percentage Percentage Percentage
69.5% 79.6% 75.3%
29.3% 20.4% 24.3%
1.1% 5%
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Q10: Levy allowed the
district to lower class sizes
for secondary students

Q17A: Allowed the
district to restructure
HS day eliminated study
halls, increased time on
core academic courses

Q178B: Allowed the
district to restructure HS
day increased time on
core academic courses,
eliminated study halls

Q15: Funds allowed the
district to maintain
stability for four years,
State not kept up

Q14A: Funds allowed the
district to reinstate world
language program

More likely
Less likely
No difference
Don't know

More likely
Less likely
No difference
Don't know

More likely
Less likely
No difference
Don't know

More likely
Less likely
No difference
Don't know

More likely
Less likely
No difference

White Bear Lake Area Schools

Community Survey - 2011

Gender Total

Male Female
Percentage Percentage Percentage
71.3% 77.0% 74.5%
27.0% 21.2% 23.8%
1.7% 8% 1.3%
8% 5%
Gender Total

Male Female
Percentage Percentage Percentage
67.0% 79.1% 73.6%
31.9% 20.0% 25.4%
1.1% 5%
9% 5%
Gender Total

Male Female
Percentage Percentage Percentage
67.5% 75.0% 71.9%
28.9% 23.3% 25.6%
1.2% 9% 1.0%
24% 9% 1.5%
Gender Total

Male Female
Percentage Percentage Percentage
67.2% 75.2% 71.8%
31.6% 23.5% 27.0%
1.1% 9% 1.0%
4% 3%
Gender Total

Male Female
Percentage Percentage Percentage
60.4% 80.0% 71.1%
35.2% 19.1% 26.4%
4.4% 9% 25%
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Q8: Levy raises $14
mil 15% of budget

More likely
Less likely
No difference
Don't know

Q14B: Funds allowed the ~ More likely
district to reinstate foreign | ess likely

language program

Q16: Financial stability
allowed the district to
create partnership with
WB Center for Arts

Don't know

More likely
Less likely
No difference
Don't know

White Bear Lake Area Schools

Community Survey - 2011

Gender Total

Male Female
Percentage Percentage Percentage
63.8% 71.7% 68.3%
34.5% 26.5% 30.0%
1.1% 5%
6% 1.8% 1.3%
Gender Total

Male Female
Percentage Percentage Percentage
65.1% 67.2% 66.3%
34.9% 31.9% 33.2%
9% 5%
Gender Total

Male Female
Percentage Percentage Percentage
57.5% 70.8% 65.0%
41.4% 28.3% 34.0%
1.1% A% 8%
A% 3%
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White Bear Lake Area Schools
Community Survey - 2011

Statement Impact: Without Levy funds

Gender Total
Male Female
Percentage Percentage Percentage
Q20A: Eliminate jobs  More likely 69.2% 76.4% 73.1%
of those who support | gss likely 207% 23.6% 26.4%
struggling students . gifference 1.1% 5%
Gender Total
Male Female
Percentage Percentage Percentage
Q20B: Decrease More |ik8|y 63.9% 79.3% 72.0%
amount of support to Lass ket
struggling students y 36.1% 20.7% 21.1%
Gender Total
Male Female
Percentage Percentage Percentage
Q19: Class sizes will More likely 63.2% 76.5% 70.8%
increase at all grade levels  Less likely 35.6% 23.0% 28.5%
No difference 6% 3%
Don't know 6% A% 5%
Gender Total
Male Female
Percentage Percentage Percentage
Q21A: Wiout budget More likely 63.7% 74.5% 69.7%
decisions more dependent | ess likely 36.3% 22.7% 28.9%
on state funding local No difference % 5%
canirol gonk Don't know 1.8% 1.0%
Gender Total
Male Female
Percentage Percentage Percentage
Q22: Cut budget by $14 More likely 62.1% 71.2% 67.3%
mil 15% of district budget | ess likely 36.8% 27.9% 31.8%
No difference 1.1% 4% 8%
Don't know 4% 3%
Gender Total
Male Female
Percentage Percentage Percentage
Q21B: Wlout budget More likely 62.7% 66.4% 64.8%
gﬁcslf;?: ?urr?gi];?gdf?r?::g?t Less likely 37.3% 32.8% 34.7%
stability gone Don't know 9% 5%

The Center for Community Opinion, Page 12



Q24B: W/out district will be
forced to close one or more
schools, eliminating
neighborhood school system

More likely
Less likely
No difference
Don't know

Q24A: Wiout, district ~ More likely
will be forced to close | ess likely

one or more schools

No difference

Don't know

Q23: Create transportation
fee if students live within
two miles

Q25: Increase fees charged
for extracurricular activities

More likely
Less likely
No difference

More likely
Less likely
No difference

White Bear Lake Area Schools

Community Survey - 2011
Gender Total
Male Female
Percentage Percentage Percentage
61.4% 67.2% 64.8%
36.1% 31.9% 33.7%
1.2% .9% 1.0%
1.2% 5%
Gender Total
Male Female
Percentage Percentage Percentage
59.3% 69.1% 64.7%
38.5% 30.9% 34.3%
1.1% 5%
1.1% 5%
Gender Total
Male Female
Percentage Percentage Percentage
51.7% 65.5% 59.5%
47.1% 34.5% 40.0%
1.1% 5%
Gender Total
Male Female
Percentage Percentage Percentage
49.4% 64.2% 57.8%
50.0% 35.8% 42.0%

6%

3%
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White Bear Lake Area Schools

Community Survey - 2011
Evaluate the District
Gender Total
Male Female
Percentage Percentage Percentage
Q2: Grade White Bear A 12.6% 13.3% 13.0%
Lake Area Schools B 55.2% 51.3% 53.0%
C 12.6% 17.7% 15.5%
D 1.7% 2.2% 2.0%
F 1.1% 1.3% 1.3%
Don't know 16.7% 14.2% 15.3%
Gender Total
Male Female
Percentage Percentage Percentage
Q3: Rate keeping Excellent 12.6% 10.2% 11.3%
public informed about  Above average 35.1% 27.9% 31.0%
programs and plans  pyerage 36.8% 51.3% 45.0%
Below average 6.9% 4.0% 5.3%
Poor 3.4% 2.2% 2.8%
Don't know 5.2% 4.4% 4.8%
Gender Total
Male Female
Percentage Percentage Percentage
Q4: Rate teachers in White  Excellent 12.6% 12.4% 12.5%
Bear School District Above average 39.1% 35.8% 37.3%
Average 27.0% 34.1% 31.0%
Below average 34% 1.3% 2.3%
Poor 5% 1.3% 1.0%
Don't know 17.2% 15.0% 16.0%
Gender Total
Male Female
Percentage Percentage Percentage
Q5: Rate school board  Excellent 5.2% 6.6% 6.0%
Above average 19.5% 13.3% 16.0%
Average 48.9% 59.3% 54.8%
Below average 5.7% 4.4% 5.0%
Poor 4.6% 9% 2.5%
Don't know 16.1% 15.5% 15.8%
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Q6: Rate financial

management

Excellent
Above average
Average
Below average
Poor

Don't know

White Bear Lake Area Schools

Community Survey - 2011
Gender Total
Male Female
Percentage Percentage Percentage
6.9% 4.4% 55%
156.5% 17.7% 16.8%
46.6% 52.2% 49.8%
11.5% 10.6% 11.0%
9.2% 4.4% 6.5%
10.3% 10.6% 10.5%
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Community Survey - 2011
Benchmarks
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q7: Favor or oppose  Favor 73.6% 62.8% 60.7% 66.3%
proposal to renew Oppose 22.2% 30.8% 35.7% 28.8%
Undecided 4.2% 6.4% 3.6% 5.0%
Age Total
18to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q26: Favor or Favor 79.2% 77.9% 63.1% 75.3%
oppose afterinfo oppose 208% 209% 33.3% 235%
Undecided 1.2% 24% 1.0%
Refused 1.2% 3%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q27: Favor or oppose if not ~ Favor 83.3% 77.3% 714% 78.3%
increase property tax rates  Oppose 16.7% 20.3% 25.0% 200%
Undecided 1.7% 24% 1.3%
Refused 5% 1.2% 5%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q34: Vote if two proposals  Vote for both 71.5% 69.2% 57.1% 67.5%
Only vote to renew tech levy 5.6% 8.7% 15.5% 9.0%
I(:r‘;lyy vote to renew operating 9.0% 76% 24% 7.0%
Vote against both 13.2% 12.8% 23.8% 16.3%
Don't know/No opinion 7% 1.7% 1.0%
Refused 1.2% 3%

White Bear Lake Area Schools
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White Bear Lake Area Schools

Community Survey - 2011
Statement Impact: Use of funds
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q11B: Levy allowed the More likely 88.4% 77.0% 79.1% 814%
district to increase honors, ;
college credit classes Less likely 11.6% 23.0% 209% 18.6%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q11A: Levy allowed the More likely 85.3% 80.0% 70.7% 80.1%
district to increase AP, Less likely 14.7% 18.8% 29.3% 19.4%
honors and college classes . difference 12% 5%
Age Total
18 to 44 4510 64 65 and over
Percentage Percentage Percentage Percentage
Q12: Funds are More likely 82.6% 82.0% 71.4% 80.0%
investment that works, | ess likely 16.0% 16.9% 27.4% 18.8%
test scores improved No difference 1% 1.2% 8%
Don't know 7% 1.2% 5%
Age Total
18to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q18: Renewing levy not More likely 88.2% 77.3% 71.4% 80.0%
increase property taxrates  Less likely 11.1% 19.2% 27.4% 18.0%
No difference 7% 2.9% 15%
Don't know £% 1.2% 5%
_Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q13: Funds allowed the More likely 78.5% 785% 67.9% 76.3%
district to maintain system  ess likely 20.8% 20.3% 28.6% 22.3%
of neighborhood schools 4 difference 7% 1.2% 1.2% 1.0%
Don't know 24% 5%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q9: Levy allowed the ~ More likely 77.8% 76.5% 64.3% 75.3%
district to lower class  Less likely 21.5% 20.9% 35.7% 24.3%
sizes K through 3 No difference 7% 6% 5%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q10: Levy allowed the More likely 81.3% 75.6% 60.7% 74.5%
district to lower class sizes  |ess likely 18.1% 21% 36.9% 238%
for secondary students No difference 7% 1.7% 1.2% 1.3%
Don't know 6% 1.2% 5%
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Q17A: Allowed the
district to restructure HS
day eliminated study

More likely
Less likely

halls, increased time on MO difference
core academic courses ~ Don't know

Q178: Allowed the
district to restructure HS
day increased time on

More likely
Less likely

core academic courses, Mo difference

eliminated study halls

Q15: Funds allowed

Don't know

More likely

the district to maintain  Less likely

stability for four years,

State not kept up

No difference
Don't know

Q14A: Funds allowed the  More likely
district to reinstate world | ggs likely

language program

Q8: Levy raises $14

mil 15% of budget

No difference

More likely
Less likely
No difference
Don't know

Q14B: Funds allowed the ~ More likely

district to reinstate

foreign language program

Q16: Financial stability
allowed the district to
create partnership with

WB Center for Arts

Less likely
Don't know

More likely
Less likely
No difference
Don't know

White Bear Lake Area Schools

Community Survey - 2011
_Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
77.3% 71.8% 70.7% 73.6%
22.7% 27.1% 26.8% 25.4%
1.2% 5%
24% 5%
Age Total
18to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
76.8% 75.9% 55.8% 71.9%
21.7% 20.7% 41.9% 25.6%
2.3% 1.0%
1.4% 1.1% 2.3% 1.5%
Age Total
18to 44 45to 64 65 and over
Percentage Percentage Percentage Percentage
77.1% 73.8% 58.3% 71.8%
21.5% 25.6% 39.3% 27.0%
1.4% 6% 1.2% 1.0%
1.2% 3%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
80.0% 68.2% 61.0% 71.1%
16.0% 29.4% 39.0% 26.4%
4.0% 24% 2.5%
Age Total
18 to 44 4510 64 65 and over
Percentage Percentage Percentage Percentage
72.2% 69.8% 58.3% 68.3%
27.1% 28.5% 38.1% 30.0%
1.2% 5%
7% 6% 3.6% 1.3%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
79.7% 60.9% 55.8% 66.3%
20.3% 39.1% 41.9% 33.2%
2.3% 5%
Age Total
18to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
76.4% 59.9% 56.0% 65.0%
23.6% 39.0% 41.7% 34.0%
1.2% 1.2% 8%
1.2%

3%
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White Bear Lake Area Schools

Community Survey - 2011
Statement Impact: Without Levy funds
Age Total
18to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q20A: Eliminate jobs  More likely T4.7% 76.5% 63.4% 73.1%
of those who support | ess likely 25.3% 22.4% 36.6% 26.4%
struggling students g gifference 1.2% 5%
__Age Total
18to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q20B: Decrease More ||I(E|_‘[ 72.5% 74.7% 69.8% 72.9%
amount of support to Less likel
struggling students y 27.5% 25.3% 30.2% 27.1%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q19: Class sizes will More likely 75.0% 721% 60.7% 70.8%
increase at all grade levels | ess likely 25.0% 26.7% 38.1% 285%
No difference 6% 3%
Don't know 8% 1.2% 5%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q21A: W/out budget More likely 70.7% 72.9% 61.0% 69.7%
decisions more Less likely 29.3% 271% 31.7% 28.9%
dependent on state No difference 24% 5%
funding local control gone Don't know 4.9% 1.0%
_Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q22: Cut budget by $14 More likely 71.5% 65.7% 63.1% 67.3%
mil 15% of district budget L ess likely 285% 326% 35.7% 31.8%
No difference 1.7% 8%
Don't know 1.2% 3%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q21B: Wiout budget More likely 71.0% 62.1% 60.5% 64.8%
gflc;fz:?: ?uTt?’tngf? E:;lg:rt R 2.0% 37.9% 37.2% 3.7%
stability gone Don't know 2.3% 5%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q24B: W/out district will be More likely 76.8% 59.8% 55.8% 64.8%
forced to close one or more Less likely 23.2% 37.9% 41.9% 33.7%
schools, eliminating No difference 1.1% 2.3% 1.0%
neighborhood school system .\ 11% 5%
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White Bear Lake Area Schools
Community Survey - 2011

_Age Total
18 to 44 45to 64 65 and over
Percentage Percentage Percentage Percentage
Q24A: Wiout, district  More likely 68.0% 67.1% 53.7% 64.7%
will be forced to close | ess likely 32.0% 31.8% 43.9% 34.3%
one or more schools  y gifference 1.2% 5%
Don't know 24% 5%
Age Total
18to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q23: Create transportation ~ More likely 66.7% 55.8% 54.8% 59.5%
fee if students live within L ess likely 333% 43.0% 45.2% 40.0%
two miles No difference 1.2% 5%
Age Total
18to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
Q25: Increase fees charged  More likely 66.7% 55.8% 46.4% 57.8%
for extracurricular activities  Less fikely 33.3% 436% 53.6% 42.0%
No difference 6% 3%
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Evaluate the District

Q2: Grade White Bear
Lake Area Schools

Q3: Rate keeping

Mo O WP

Don't know

Excellent

public informed about  Above average

programs and plans

Q4: Rate teachers in

Average
Below average
Poor

Don't know

Excellent

White Bear School District  Above average

Average
Below average
Poor

Don't know

Q5: Rate school board  Excellent

Q6: Rate financial
management

Above average
Average
Below average
Poor

Don't know

Excellent
Above average
Average
Below average
Poor

Don't know

White Bear Lake Area Schools

Community Survey - 2011
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
18.8% 8.7% 11.9% 13.0%
49.3% 60.5% 44.0% 53.0%
13.2% 15.1% 20.2% 15.5%
2.1% 1.7% 245 2.0%
1.7% 24% 1.3%
16.7% 12.2% 19.0% 15.3%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
13.2% 11.0% 8.3% 11.3%
32.8% 29.7% 31.0% 31.0%
41.7% 471% 46.4% 45.0%
6.3% 5.8% 2.4% 5.3%
1.4% 2.9% 4.8% 2.8%
4.9% 3.5% 71% 4.8%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
16.0% 11.0% 9.5% 12.5%
36.1% 41.3% 31.0% 37.3%
306% 32.0% 20.8% 31.0%
2.8% 6% 4.8% 2.3%
7% 1.2% 1.2% 1.0%
13.9% 14.0% 23.8% 16.0%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
9.0% 3.5% 6.0% 6.0%
14.6% 18.0% 14.3% 16.0%
54.2% 57.6% 50.0% 54.8%
4.9% 4.7% 6.0% 5.0%
2.1% 1.7% 4.8% 2.5%
15.3% 14.5% 19.0% 15.8%
Age Total
18 to 44 45 to 64 65 and over
Percentage Percentage Percentage Percentage
6.3% 3.5% 8.3% 5.5%
16.7% 20.3% 9.5% 16.8%
47.9% 50.6% 51.2% 49.8%
13.2% 12.2% 4.8% 11.0%
4.9% 5.2% 11.9% 6.5%
1.1% 8.1% 14.3% 10.5%
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Benchmarks

Q7: Favor or oppose  Favor

proposal to renew

Q26: Favor or
oppose after info

White Bear Lake Area Schools

Parent Status

Community Survey - 2011

Q27: Favor or oppose if not ~ Favor
increase property tax rates  QOppose

Q34: Vote if two proposals ~ Vote for both

Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
74.7% 62.2% 64.9% 66.3%
Oppose 17.2% 35.1% 30.2% 28.8%
Undecided 8.0% 2.7% 50% 5.0%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
Favor 83.9% 72.1% 73.3% 75.3%
Oppose 14.9% 27.0% 252% 23.5%
Undecided 1.1% 1.5% 1.0%
Refused 9% 3%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
83.9% 76.6% 76.7% 78.3%
13.8% 21.6% 21.8% 20.0%
Undecided 1.1% 9% 1.5% 1.3%
Refused 11% 9% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
79.3% 61.3% 65.8% 67.5%
Only vote to renew tech levy 5.7% 126% 84% 9.0%
gs!yy vote to renew operating 8.0% 6.3% 6.9% 70%
Vote against both 6.5% 18.9% 16.8% 15.3%
Don't know/No opinion 2.0% 1.0%
Refused 9% 3%
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White Bear Lake Area Schools

Community Survey - 2011
Statement Impact: Use of funds

Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
Q11B: Levy allowed the More likely 88.2% 75.9% 80.9% 81.4%
district to increase honors, "
college credit classes Less likely 11.8% 24.1% 19.1% 18.6%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
Q11A: Levy allowed the More likely 86.1% 75.4% 80.8% 80.1%
district to increase AP, Less likely 13.9% 228% 19.4% 194%
honars and college classes o difference 1.8% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
Q12: Funds are More likely 88.7% 75.7% 78.2% 80.0%
investment that works, [ ess likely 10.3% 23.4% 19.8% 18.8%
test scores improved No difference 9% 1.0% 8%
Don't know 1.0% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
Q18: Renewing levy not More likely 87.4% 72.1% 81.2% 80.0%
increase property tax rates  Less likely 9.2% 24.3% 18.3% 18.0%
No difference 3.4% 2.7% 1.5%
Don't know 8% 5% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
Q13: Funds allowed the More likely 82.8% 69.4% 771.2% 76.3%
district to maintain system | ess likely 17.2% 26.1% 22.3% 22.3%
of neighborhood schools No difference 2.7% 5% 1.0%
Don't know 1.8% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
Q9: Levy allowed the  More likely 82.8% 67.6% 76.2% 75.3%
district to lower class  Less likely 17.2% 31.5% 23.3% 24.3%
sizes K through 3 No difference 9% 5% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
Q10: Levy allowed the More likely 83.9% 66.7% 74.8% 74.5%
district to lower class sizes  Less likely 14.9% 30.8% 23.8% 238%
for secondary students No difference 14% % 1.5% 1.3%
Don't know 1.8% 5%
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Q17A: Allowed the

district to restructure HS
day eliminated study

More likely
Less likely

halls, increased time on Vo difference
core academic courses  Don't know

Q178: Allowed the

district to restructure HS
day increased time on

More likely
Less likely

core academic courses, o difference

eliminated study halls

Q15: Funds allowed

the district to maintain
stability for four years,

State not kept up

Don't know

More likely
Less likely
No difference
Don't know

Q14A: Funds allowed the ~ More likely
district to reinstate world [ ess likely

language program

Q8: Levy raises $14
mil 15% of budget

No difference

More likely
Less likely
No difference
Don't know

Q14B: Funds allowed the ~ More likely

district to reinstate

foreign language program

Q16: Financial stability

allowed the district to

create partnership with

WB Center for Arts

Less likely
Don't know

More likely
Less likely
No difference
Don't know

White Bear Lake Area Schools

Community Survey - 2011

Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
69.4% 68.4% 77.8% 73.6%
30.6% 28.1% 22.2% 25.4%
1.8% 5%
1.8% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
84.3% 72.2% 64.9% 71.9%
11.8% 25.9% 33.0% 25.6%
2.0% 1.9% 1.0%
2.0% 21% 1.5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
78.2% 66.7% 71.8% 71.8%
21.8% 31.5% 26.7% 27.0%
1.8% 1.0% 1.0%
5% 3%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
75.0% 66.7% 72.2% 1%
25.0% 31.6% 241% 26.4%
1.8% 37% 25%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
80.5% 64.9% 64.9% 68.3%
18.4% 32.4% 33.7% 30.0%
1.1% 9% 5%
1.8% 1.5% 1.3%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
76.5% 61.1% 63.8% 66.3%
23.5% 38.9% 35.1% 33.2%
1.1% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
70.1% 55.0% 68.3% 65.0%
28.7% 43.2% 31.2% 34.0%
1.1% 1.8% 8%
5% 3%

The Center for Community Opinion, Page 24



Statement Impact: Without Levy funds

Q20A: Eliminate jobs ~ More likely
of those who support | ess ikely

struggling students No difference
Q20B: Decrease More likely
amount of support to ;
struggling students Less likely
Q19: Class sizes will More likely
increase at all grade levels | ess likely
No difference
Don't know
Q21A: W/out budget More likely
decisions more Less ilkﬁly
dependent on state No difference
funding local control gone B
Q22: Cut budget by $14 More likely
mil 15% of district budget | ess likely
No difference
Don't know
Q21B: W/out budget More likely
decisions more dependent | likely
on state funding financial :
stability gone Don't know
Q24B: W/out district will be More likely
forced to close one or more Less likely
schools, eliminating No difference
neighborhood school system Don't know

White Bear Lake Area Schools
Community Survey - 2011

Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
75.0% 64.9% 76.9% 73.1%
25.0% 33.3% 23.1% 26.4%
1.8% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
80.4% 66.7% 72.3% 72.9%
19.6% 33.3% 27.7% 27.1%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
78.2% 63.1% 71.8% 70.8%
21.8% 35.1% 27.7% 28.5%
9% 3%
5% 5% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
75.0% 66.7% 69.4% 69.7%
25.0% 29.8% 296% 28.9%
1.8% 5%
1.8% 9% 1.0%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
759% 64.0% 65.3% 67.3%
24.1% 33.3% 34.2% 31.8%
1.8% 5% 8%
9% 3%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
72.5% 64.8% 60.6% 64.8%
27.5% 35.2% 38.3% 34.7%
11% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
78.4% 57.4% 61.7% 64.8%
18.6% 38.9% 38.3% 33.71%
3.7% 1.0%
2.0% 5%
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Q24A: Wlout, district
will be forced to close
one or more schools

Q23: Create transportation
fee if students live within
two miles

Q25: Increase fees charged
for extracurricular activities

More likely
Less likely
No difference
Don't know

More likely
Less likely
No difference

More likely
Less likely
No difference

White Bear Lake Area Schools

Community Survey - 2011

Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
72.2% 56.1% 66.7% 64.7%
27.8% 40.4% 33.3% 34.3%
1.8% 5%
1.8% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
69.0% 50.5% 60.4% 59.5%
31.0% 47.7% 39.6% 40.0%
1.8% 5%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
66.7% 486% 58.9% 57.8%
33.3% 50.5% 41.1% 42.0%
9% 3%
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Evaluate the District

Q2: Grade White Bear A
Lake Area Schools B

C

D

F

Don't know
Q3: Rate keeping Excellent

public informed about  Above average
programs and plans Average

Below average

Poor
Don't know

Q4: Rate teachers in Excellent
White Bear School District Above average
Average
Below average
Poor
Don't know

Q5: Rate school board  Excellent
Above average
Average
Below average
Poor
Don't know

Q6: Rate financial ~ Excellent
management Above average
Average
Below average
Poor
Don't know

White Bear Lake Area Schools

Community Survey - 2011
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
25.3% 7.2% 10.9% 13.0%
67.8% 61.3% 42.1% 53.0%
5.7% 18.9% 17.8% 15.5%
6.3% 5% 2.0%
1.1% 2.7% 5% 1.3%
3.6% 28.2% 15.3%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
19.5% 54% 10.9% 11.3%
47.1% 36.0% 21.3% 31.0%
31.0% 45.0% 51.0% 45.0%
1.1% 7.2% 5.9% 5.3%
1.1% 54% 2.0% 2.8%
9% 8.9% 4.8%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
26.4% 10.8% 7.4% 12.5%
55.2% 40.5% 27.7% 37.3%
16.1% 35.1% 35.1% 31.0%
1.1% 4.5% 1.5% 2.3%
1.1% 1.8% 5% 1.0%
7.2% 27.7% 16.0%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
11.5% 4,5% 4.5% 6.0%
24.1% 19.8% 10.4% 16.0%
54.0% 55.0% 55.0% 54.8%
2.3% 7.2% 5.0% 5.0%
1.1% 5.4% 1.5% 2.5%
6.9% 8.1% 23.8% 15.8%
Parent Status Total
K-12 Parent Alumni Parent Non-parent
Percentage Percentage Percentage Percentage
9.2% 5.4% 4.0% 5.5%
28.9% 17.1% 10.9% 16.8%
43.7% 51.4% 51.5% 49.8%
10.3% 13.5% 9.9% 11.0%
3.4% 7.2% 7.4% 6.5%
3.4% 5.4% 16.3% 10.5%
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White Bear Lake Area Schools
Community Survey - 2011

Benchmarks
Area in District Total
Hugo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
Q7: Favor of oppose  Favor 66.3% 62.8% 68.2% 65.9% 66.3%
proposal to renew Oppose 29.1% 30.8% 28.6% 26.8% 28.8%
Undecided 4.7% 6.4% 3.2% 7.3% 5.0%
Area in District Total
Hugo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
Q26: Favor or Favor 81.4% 70.5% 72.1% 79.3% 16.3%
oppose afterinfo  Oppose 18.6% 26.9% 27.3% 18.3% 23.5%
Undecided 2.6% 2.4% 1.0%
Refused 8% 3%
Area in District Total
Hugo, Lino Lakes and
other Vadnals Helghts White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
Q27: Favor or oppose if not ~ Favor 83.7% 71.8% 77.3% 80.5% 78.3%
increase property lax rates Oppose 15.1% 258% 22.1% 15.9% 20.0%
Undecided 1.2% 26% 2.8% 1.3%
Refused 6% 1.2% 5%
Area In District Total
Hugo, Lino Lakes and
other Vadnals Helghts White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
Q34: Vole if two proposals  Vote for both 69.8% 65.4% 68.8% 64.6% 67.5%
Only vote Lo renew tech levy 8.1% 14.1% 1% 8.5% 8.0%
I(;r:;? vote to renew operating 3% 51% 0% 122% 7.0%
Vole against both 12.8% 14.1% 18.8% 12.2% 15.3%
Don't know/MNo opinion 1.3% £% 24% 1.0%
Refused 6% 3%
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Statement Impact: Use of funds

White Bear Lake Area Schools
Community Survey - 2011

Area in District Total
Hugo, Lino Lakes and
other Vadnals Helghts White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
Q11B: Levy allowed the Mare likely 81.8% 77.6% 81.7% 85.7% 81.4%
district lo increase honors, Less fikel
college credil classes y 18.2% 22.4% 18.3% 14.3% 18.6%
Area in District Total
Hugeo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
Q11A: Levy allowed Lhe More likely 80.5% 82.8% T4.7% 78.7% 80.1%
district to increase AP, Less likely 9.5% 13.6% 25.3% 21.3% 19.4%
honors and college classes  yq gifference 3.4% 5%
Area in District Total
Hugo, Lino Lakes and
other Vadnals Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
Q12: Funds are More likely 77.8% 78.2% 79.2% 85.4% 80.0%
investment that works,  Less likely 20.8% 19.2% 19.5% 14.6% 18.8%
test scores improved No difference 2.5% 6% %
Don't know 1.2% 6% 5%
Area In District Total
Hugo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
Q18: Renewing levy not More likely 86.0% 71.8% 79.2% 82.9% 80.0%
increase property laxrales | ess likely 12.8% 23.1% 19.5% 15.9% 18.0%
No difference 1.2% 2.6% 1.3% 1.2% 1.5%
Don't know 2.6% 5%
Area In District Total
Hugo, Lino Lakes and
other Vadnais Helghts White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
Q13: Funds allowed the More likely 75.6% 82.1% 2.7% 78.0% 76.3%
district to maintain system  Less likely 24.8% 14.1% 25.3% 220% 22.3%
of neighborhood schools 4 gifference 38% 8% 1.0%
Don't know 1.3% 5%
Area In District Total
Hugo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
Q9: Levy allowed the  More likely 778% 705% 76.6% T44% 75.3%
district to lower class  Less likely 221% 28.2% 22.7% 256% 24.3%
sizes K through 3 No difference 1.3% 8% 5%
Area In District Total
Hugo, Lino Lakes and
other Vadnais Helghts White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
Q10: Levy allowed the More likely 76.7% 73.1% 75.3% 72.0% 74.5%
district Lo lower class sizes  Less likely 22.4% 258% 227% 256% 23.8%
for secondary students No difference 13% 1.3% 24% 13%
Don't know 1.2% B% 5%
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Q17A; Allowed the
districl to restruclure
HS day eliminated study :
halls, increased time on VO difference

More likely
Less likely

core academic courses ~ Don'Lknow
Q17B: Allowed the More likely
district to restructure HS ) pcg jjkgly
day increased lime on .

core academic courses, o difference
eliminated study halls Don't know
Q15: Funds allowed More likely

the district to maintain  Less likely
stability for four years, o nifference
State nol kepl up ——

Q14A: Funds allowed the  More likely
district to reinstate world  Less likely

language program No difference

Q8: Levyraises $14  More likely

mil 15% of budget Less likely
No difference
Don't know

Q14B: Funds allowed the ~ More likely
district o reinstale foreign | ess likely

language program Don't know

Q16: Financial stability ~ More likely

allowed the districlto  Less likely
create partnership with o, difference
WE Center for Arts Don't know

White Bear Lake Area Schools
Community Survey - 2011

Area In District Total
Hugo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
13.8% 65.5% 77.1% 72.3% 73.6%
26.2% 31.0% 21.7% 2.1% 25.4%
3.4% 5%
1.2% 5%
Area in District Total
Hugo, Lino Lakes and
other Vadnais Helghts White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
17.3% 73.5% 67.6% 71.4% 71.9%
27% 24.5% 28.2% 25.7% 256%
1.4% 29% 1.0%
2.0% 28% 1.5%
Area in District Total
Hugo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
72.1% 71.8% 67.5% 79.3% 71.8%
21.9% 25.6% 30.5% 20.7% 27.0%
2.6% 1.3% 1.0%
6% 3%
Area In District Total
Hugo, Lino Lakes and
other Vadnais Helghts White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
73.8% 72.4% 69.9% 70.2% .1%
26.2% 24.1% 26.5% 21.7% 26.4%
3.4% 3.6% 2.1% 2.5%
Area in District Total
Hugo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
69.8% 65.4% 86.9% 12.0% 68.3%
30.2% 32.1% 3M.2% 25.6% 30.0%
1.3% 1.2% 5%
1.3% 1.9% 1.2% 1.3%
Area in District Total
Hugo, Lino Lakes and
other Vadnals Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
59.1% 67.3% 64.8% 71% 66.3%
409% 327% 33.8% 22.9% 33.2%
1.4% 5%
Area in District Total
Hugo, Lino Lakes and
other Vadnals Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
68.6% 60.3% 64.3% 67.1% 65.0%
31.4% 37.2% 34.4% 329% 34.0%
26% 6% 8%
6% 3%
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Statement Impact: Without Levy funds

Q20A: Eliminate jobs
of those who support

struggling students

Q20B: Decrease

amount of support to

struggling students

Q19: Class sizes will

increase at all grade levels

Q21A: Wiout budgel

decisions more dependent

on slate funding local
control gone

Q22: Cut budget by $14
mil 15% of district budget

Q21B: W/oul budget

decisions more dependent
on state funding financial

stability gone

Q248: Wiout district will be
forced to close one or more

schoals, eliminating

neighborhood school system

More likely
Less likely
No difference

More likely
Less likely

More likely
Less likely

No difference

Don't know

More iikely
Less likely
No difference
Don't know

More likely
Less likely
No difference
Don't know

More likely
Less likely
Don'L know

More likely
Less likely
No difference
Don't know

White Bear Lake Area Schools
Community Survey - 2011

Area in District Total
Hugo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
85.7% 62.1% T4.71% 66,0% 73.1%
14.3% 34.5% 25.3% 34.0% 28.4%
3.4% 5%
Area in District Total
Hugo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
75.0% 77.6% 69.0% 71.4% 72.9%
25.0% 22.4% 31.0% 28.6% 271%
Area In District Total
Hugo, Lino Lakes and
other Vadnais Helghts White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
75.6% 75.6% 68.2% 65.9% 70.8%
24.4% 21.8% 31.2% 34.1% 28.5%
1.3% 3%
1.3% 6% 5%
Area in District Total
Hugao, Lino Lakes and
other Vadnals Helghts White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
85.7% 65.5% 66.3% 63.8% 69.7%
14.3% 34.5% 30.1% 36.2% 28.9%
12% 5%
24% 1.0%
Area In District Total
Hugo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
724% 66.7% 64.9% 67.1% 67.3%
27.9% 30.8% 34.4% 3N.7% 31.8%
26% 1.2% 8%
6% 3%
Area in District Total
Hugo, Lino Lakes and
other Vadnals Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
56.8% 67.3% 62.0% 7.1% 64.8%
40.9% 32.7% 38.0% 228% 34.7%
23% 5%
Area In District Total
Hugo, Lino Lakes and
other Vadnals Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
63.6% 65.3% 60.6% 74.3% 64.8%
36.4% 32.7% 38.0% 229% 33.7%
2.0% 14% 1.0%
2.9% 5%
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Q24A: Wiout, district
will be forced to close
one or more schools

(23: Creale transportalion
fee if students live within
two miles

Q25: Increase fees charged
for extracurricular activities

More likely
Less likely
No difference
Don't know

More likely
Less likely
No difference

More likely
Less likely
No difference

White Bear Lake Area Schools
Community Survey - 2011

Area in District Total
Hugpo, Lino Lakes and
other Vadnals Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
76.2% 51.7% 66.3% 59.6% 64.7%
23.8% 44.8% 32.5% 40.4% 34.3%
34% 5%
1.2% 5%
Area in District Total
Hugo, Lino Lakes and
other Vadnals Helghts White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
70.8% 55.1% 578% 54.9% 50.5%
28.1% 42.3% 42.2% 45.1% 40.0%
26% 5%
Area in District Total
Hugo, Lino Lakes and
other Vadnals Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
62.8% 56.4% 59.7% 50.0% 57.8%
37.2% 42.3% 40.3% 50.0% 42.0%
1.3% 3%
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Evaluate the District

Q2: Grade White Bear
Lake Area Schools

Q3: Rate keeping
public informed about
programs and plans

Q4: Rate teachers in White

Bear School District

Q5: Rate school board

Q6: Rate financial
management

MO Om>»

Don't know

Excellent
Above average
Average
Below average
Poor

Don't know

Excellent
Above average
Average
Below average
Poor

Don't know

Excellent
Above average
Average
Below average
Poor

Don't know

Excellent
Above average

Average
Below average

Poor

Don't know

White Bear Lake Area Schools
Community Survey - 2011

Area In District

Total
Hugo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
15.1% 12.8% 13.6% 9.8% 13.0%
51.2% 51.3% 54.5% 53.7% 53.0%
14.0% 17.9% 15.6% 14.6% 15.5%
2.3% 2.6% 2.4% 2.0%
2.3% 1.3% 6% 1.2% 1.3%
15.1% 16.7% 13.0% 18.3% 15.3%
Area In District Total
Hugo, Lino Lakes and
other Vadnals Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
14.0% 10.3% 11.0% 0.8% 11.3%
36.0% 29.5% 20.9% 20.3% 31.0%
40.7% 46.2% 45.5% 47.6% 45.0%
1.2% 6.4% T.1% 49% 5.3%
3.5% 2.6% 1.8% 37% 2.8%
4.7% 5.1% 4.5% 4.9% 4.8%
Area In District Total
Huge, Lino Lakes and
other Vadnals Helghts White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
17.4% 10.3% 12.3% 9.8% 12.5%
43.0% 359% 36.4% 34.1% 37.3%
22.1% 30.8% 35.7% 3N7% 31.0%
2.3% 3.8% 1.3% 24% 2.3%
3.5% 6% 1.0%
11.6% 18.2% 136% 22.0% 16.0%
Area in District Total
Hugo, Lino Lakes and
other Vadnals Helghts White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
5.8% 64% 5.8% 6.1% 6.0%
16.3% 15.4% 16.9% 14.6% 16.0%
53.5% 48.7% 54.5% 62.2% 54.8%
1.2% T.7% 6.5% 3.7% 5.0%
3.5% 3.8% 1.9% 1.2% 2.5%
16.8% 17.9% 14.3% 12.2% 15.8%
Area in District Total
Hugo, Lino Lakes and
other Vadnais Heights White Bear Lake White Bear Twp
Percentage Percentage Percentage Percentage Percentage
4.7% 6.4% 6.5% 37% 5.5%
18.8% 16.7% 14.9% 17.1% 16.8%
52.3% 44.9% 50.0% §1.2% 49.8%
4.7% 15.4% 11.7% 12.2% 11.0%
5.8% 9.0% 7.1% 3.7% 6.5%
12.8% 1.7% 8.7% 12.2% 10.5%
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Benchmarks

Q7: Favor or oppose

proposal to renew

Q26: Favor or
oppose after info

White Bear Lake Area Schools
Community Survey - 2011

Q27: Favor or oppose if not ~ Faver
increase propertytax rates  Oppose

Q34: Vote if two proposals

Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Favor 54.0% 67.5% 75.0% 66.3%
Oppose 40.3% 26.7% 21.2% 28.8%
Undecided 5.6% 5.8% 3.8% 5.0%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Favor 66.8% 76.7% 80.8% 75.3%
Oppose 31.5% 225% 17.9% 235%
Undecided 8% 8% 1.3% 1.0%
Refused 8% 3%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
71.8% 78.3% 83.3% 78.3%
25.8% 20.0% 15.4% 20.0%
Undecided 1.6% 1.7% 6% 1.3%
Refused 8% 6% 5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Vote for both 59.7% 67.5% 73.7% 67.5%
Only vote to renew tech levy 15.3% 6.7% 5.8% 9.0%
l(gr"l'lyy vote ta renew operating 48% 750 8.3% 7.0%
Vote against both 16.9% 17.5% 12.2% 15.3%
Don't know/No opinion 24% 8% 1.0%
Refused 8% 3%
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White Bear Lake Area Schools
Community Survey - 2011

Statement Impact: Use of funds

Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q11B: Levy allowed the More likely 74.6% 81.7% 87.5% 81.4%
district to increase honors, :
college credit classes Less likely 25.4% 18.3% 12.5% 18.6%
Registration Date Total
Before 2000 2000 - 2008 After 2006
Percentage Percentage Percentage Percentage
Q11A: Levy allowed the More likely 73.7% 81.7% 83.3% 80.1%
district to increase AP, Less likely 24.6% 18.3% 16.7% 19.4%
honors and college classes g ditference 1.8% 5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q12: Funds are More likely 73.4% 78.3% 86.5% 80.0%
investment that works, | ess likely 25.0% 20.8% 12.2% 18.8%
test scoresimproved 4 gifference 8% 8% 6% 8%
Don't know 8% 8% 5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q18: Renewing levy not More likely 74.2% 80.0% 84.6% 80.0%
increase property tax rates  Less likely 23.4% 16.7% 14.7% 18.0%
No difference 16% 2.5% 6% 1.5%
Don't know 8% 8% 5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q13: Funds allowed the More likely 66.9% 75.0% 84.6% 76.3%
district to maintain system | ess likely 298% 23.3% 15.4% 22.3%
of neighborhood schools g gifference 1.6% 1.7% 1.0%
Don't know 1.6% 5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q9: Levy allowed the ~ More likely 67.7% 75.8% 80.8% 75.3%
district to lower class  Less likely 31.5% 23.3% 19.2% 24.3%
sizes K through 3 No difference 8% 8% 5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q10: Levy allowed the More likely 64.5% 75.8% 81.4% T4.5%
district to lower class sizes | ess likely 33.1% 23.3% 16.7% 238%
for secondary students No difference 16% 8% 1.3% 1.3%
Don't know 8% 6%

5%
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Q17A: Allowed the
district to restructure HS
day eliminated study
halls, increased time on
core academic courses

Q178B: Allowed the
district to restructure HS
day increased time on
core academic courses,
eliminated study halls

Q15: Funds allowed
the district to maintain
stability for four years,
State not kept up

Q14A: Funds allowed the
district to reinstate world
language program

More likely
Less likely
No difference
Don't know

More likely
Less likely
No difference
Don't know

More likely
Less likely
No difference
Don't know

More likely
Less likely
No difference

Q8: Levy raises $14  More likely
mil 15% of budget Less likely

No difference
Don't know

White Bear Lake Area Schools

Q14B: Funds allowed the ~ More likely
district to reinstate Less likely
foreign language program  ponw know
Q16: Financial stability ~ More likely
allowed the district to Less likely
create partnership with . ditforence
WB Center for Arts antt krow

Community Survey - 2011
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
70.2% 73.3% 76.2% 73.6%
26.3% 28.7% 23.8% 254%
1.8% 5%
1.8% 5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
7341 66.7% 75.0% 71.9%
254% 30.0% 22.2% 25.6%
3.3% 1.0%
1.5% 2.8% 1.5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
62.1% 73.3% 78.2% 71.8%
35.5% 25.8% 21.2% 27.0%
1.6% 8% 8% 1.0%
8% 3%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
68.4% 68.3% 75.0% 71.1%
29.8% 30.0% 21.4% 26.4%
1.8% 1.7% 3.6% 25%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
57.3% T4.2% 72.4% 68.3%
40.3% 24.2% 26.3% 30.0%
8% 8% 5%
1.6% 8% 1.3% 1.3%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
56.7% 73.3% 69.4% 66.3%
41.8% 26.7% 306% 33.2%
1.5% 5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
49.2% 68.3% 75.0% 65.0%
47.6% 31.7% 25.0% 34.0%
2.4% 8%

o 8%

3%
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White Bear Lake Area Schools

Community Survey - 2011
Statement Impact: Without Levy funds
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q20A: Eliminate jobs ~ More likely 63.2% 73.3% 79.8% 731%
of those who support | ess likely 35.1% 26.7% 20.2% 26.4%
struggling students No difference 1.8% 5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q20B: Decrease More likely 70.1% 75.0% 73.6% 72.9%
g?ﬂ:srl!lln?gf ztufcliaee:nr:sm Less likely 2.9% 25.0% 26.4% 27.1%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q19: Class sizes will More likely 64.5% 75.8% 71.8% 70.8%
increase at all grade levels | ess likely 33.1% 24.2% 28.2% 28.5%
No difference 8% 3%
Don't know 1.6% 5%
Registration Date Total
Before 2000 2000 - 2008 After 2006
Percentage Percentage Percentage Percentage
Q21A: Wiout budget More likely 59.6% 66.7% 78.6% 69.7%
decisions more Less likely 35.1% 33.3% 21.4% 28.9%
dependent on state No difference 1.8% 5%
funding local control gone Dt ki 3.5% 1.0%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q22: Cut budget by $14 More likely 60.5% 68.3% 71.8% 67.3%
mil 15% of district budget | ess likely 37.1% N7% 27.6% 31.8%
No difference 1.6% 6% 8%
Don't know 8% 3%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q21B: W/out budget More likely 59.7% 65.0% 69.4% 64.8%
decisions more dependent | o ¢ ey 40.3% 383% 306% 3.7%
on state funding financial
Stab"i[y gone Don't know 1.7% 5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q24B: Wiout district will be More likely 56.7% 66.7% 70.8% 64,8%
forced to close one or more Less likely 40.3% 33.3% 27.8% 33.7%
schools, eliminaling No difference 3.0% 1.0%
neighborhood school system Dot row 14% 5%
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White Bear Lake Area Schools

Community Survey - 2011
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q24A: Wiout, district ~ More likely 61.4% 58.3% .4% 64.7%
will be forced toclose | ess likely 36.8% 41.7% 27.4% 34.3%
one or more schools — yy difference 1.8% 5%
Don't know 1.2% 5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q23: Create transportation ~ More likely 50.8% 59.2% 66.7% 59.5%
fee if students live within Less likely 47.6% 40.8% 33.3% 40.0%
two miles No difference 1.6% 5%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
Q25: Increase fees charged  More likely 48.4% 61.7% 62.2% 57.8%
for extracurricular activities | ess likely 50.8% 38.3% 37.8% 42.0%
No difference 8%

3%
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Evaluate the District

Q2: Grade White Bear
Lake Area Schools

Q3: Rate keeping

A
B
c
D
F

Don't know

Excellent

public informed about  Above average

programs and plans

Q4: Rate teachers in

Average
Below average
Poor

Don't know

Excellent

White Bear School District  Above average

Average
Below average
Poor

Don't know

Q5: Rate school board ~ Excellent

Q6: Rate financial
management

Above average
Average
Below average
Poor

Don't know

Excellent
Above average
Average
Below average
Poor

Don't know

White Bear Lake Area Schools
Community Survey - 2011

Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
7.3% 18.3% 13.5% 13.0%
59.7% 50.0% 50.0% 53.0%
15.3% 18.3% 13.5% 15.5%
3.2% 1.7% 1.3% 2.0%
1.6% 2.5% 1.3%
12.9% 9.2% 21.8% 15.3%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
6.5% 15.0% 12.2% 11.3%
32.3% 28.3% 321% 31.0%
45.2% 48.3% 42.3% 45.0%
7.3% 4.2% 4.5% 5.3%
4.0% 2.5% 1.9% 2.8%
4.8% 1.7% 1% 4.8%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
10.5% 10.0% 16.0% 12.5%
35.5% 44.2% 33.3% 37.3%
34.7% 25.0% 327% 31.0%
1.6% 3.3% 1.9% 2.3%
1.6% 1.7% 1.0%
16.1% 15.8% 16.0% 16.0%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
24% 8.3% 7.1% 6.0%
17.7% 17.5% 13.5% 16.0%
58.9% 50.8% 54.5% 54.8%
4.8% 6.7% 3.8% 5.0%
24% 2.5% 2.6% 2.5%
13.7% 14.2% 18.6% 15.8%
Registration Date Total
Before 2000 2000 - 2006 After 2006
Percentage Percentage Percentage Percentage
5.6% 5.8% 5.1% 5.5%
15.3% 24.2% 12.2% 16.8%
52.4% 45.0% 51.3% 49.8%
14.5% 9.2% 9.6% 11.0%
5.6% 7.5% 6.4% 6.5%
6.5% 8.3% 15.4% 10.5%
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White Bear Lake Area Schools
Community Survey - 2011

Benchmarks
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
Q7: Favor or oppose  Favor 63.5% 66.5% 67.6% 66.3%
proposal to renew Oppose 33.3% 29.4% 22.1% 28.8%
Undecided 3.2% 4.1% 10.3% 5.0%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
Q26: Favor or Favor 65.1% 15.1% 85.3% 75.3%
oppose afterinfo  Oppose 33.3% 234% 14.7% 235%
Undecided 1.5% 1.0%
Refused 1.6% 3%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
Q27: Favor or oppose ifnot ~ Favor 69.8% 78.4% 85.3% 78.3%
increase property tax rates  QOppose 27.0% 19.7% 14.7% 20.0%
Undecided 1.6% 1.5% 1.2%
Refused 1.6% 4% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
Q34: Vote if two proposals  Vote for both 60.3% 67.3% 75.0% 67.5%
Only vote to renew tech levy 14.3% 9.3% 2.9% 9.0%
gxy vote to renew operating 4.8% 7.4% 748, 7.0%
Vote against both 17.5% 15.2% 13.2% 15.3%
Don't know/io opinion 1.6% 7% 1.5% 1.0%
Refused 1.6% 3%
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Statement Im

pact: Use of funds

Q11B: Levy allowed the

district to increase honors,

college credit classes

Q11A: Levy allowed the
district to increase AP,

honors and college classes

Q12: Funds are
investment that works,
test scores improved

Q18: Renewing levy not

increase property tax rates

Q13: Funds allowed the

district to maintain system

of neighborhood schools

Q9: Levy allowed the
district to lower class
sizes K through 3

White Bear Lake Area Schools
Community Survey - 2011

Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
More likely 85.3% 78.8% 87.9% 81.4%
Less likely 14.7% 21.2% 121% 18.6%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
More likely 62.1% 83.2% 82.9% 80.1%
Less likely 37.9% 16.1% 17.1% 19.4%
No difference T% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
More likely T4.6% 80.3% 83.8% 80.0%
Less likely 23.8% 18.2% 16.2% 18.8%
No difference 1.1% 8%
Don't know 1.6% A% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
More likely 76.2% 80.3% 82.4% 80.0%
Less likely 22.2% 17.5% 16.2% 18.0%
No difference 1.6% 15% 1.5% 1.5%
Don't know T% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
More likely 69.8% 758% 83.8% 76.3%
Less likely 25.4% 23.0% 16.2% 22.3%
No difference 3.2% 7% 1.0%
Don't know 1.6% A% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
More likely 73.0% 4.7% 79.4% 75.3%
Less likely 25.4% 24.9% 20.6% 24.3%
No difference 1.6% A%

5%
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Q10: Levy allowed the More likely
district to lower class sizes | ggs likely
for secondary students No difference
Don't know
Q17A: Allowed the More likely
gistrii:.t to nisgutt:ﬂ:lre HS  |ass likely
ay eliminated study ;
halls, increased time on o difference
core academic courses  Don't know
Q178: Allowed the More likely
gis!rlic: to reesc:rtqclure HS  |ess likely
ay increased time on 9
core academic courses, MO difference
eliminated study halls Don't know
Q15: Funds allowed More likely

the district to maintain | ess fikely
stability for four years,

No difference
State not kept up

Don't know

Q14A: Funds allowed the  More likely
district to reinstate world | ess likely

language program No difference

Q8: Levy raises $14  More likely
mil 15% of budgﬂl Less "kely

No difference
Don't know

White Bear Lake Area Schools
Community Survey - 2011

Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
69.8% 73.6% 82.4% 74.5%
27.0% 25.3% 14.7% 23.8%
1.6% T 29% 1.3%
1.6% 4% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Volers Voters
Percentage Percentage Percentage Percentage
72.4% 71.5% 82.9% 73.6%
24.1% 21.7% 17.1% 25.4%
1% 5%
3.4% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
70.6% 72.0% 72.7% 71.9%
23.5% 25.8% 27.3% 25.6%
2.9% 8% 1.0%
29% 1.5% 1.5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
66.7% 72.5% 73.5% 71.8%
30.2% 26.4% 26.5% 27.0%
3.2% 7% 1.0%
4% 3%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
62.1% 71.5% 77.1% 71.1%
34.5% 26.3% 20.0% 26.4%
3.4% 2.2% 2.9% 2.5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
55.6% 69.1% 76.5% 68.3%
41.3% 29.4% 22.1% 30.0%
1% 5%
3.2% T% 1.5% 1.3%
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White Bear Lake Area Schools

Community Survey - 2011
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
Q14B: Funds allowed the ~ More likely 84.7% 63.6% 78.8% 66.3%
district to reinstate Less likely 32.4% 36.4% 2.2% 33.2%
foreign fanguage program oo oo 2.9% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
Q16: Financial stability ~ More likely 57.1% 64.7% 73.5% 65.0%
allowed the district to Less likely 41.3% 34.2% 26.5% 34.0%
create partnership with  y, gifference 1.6% 7% %
WB Center for Arts ——— 4%

3%
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Statement Impact: Without Levy funds

Q20A: Eliminate jobs  More likely
of those who support | ess likely
struggling students No difference
Q20B: Decrease More likely
amount of support to .
struggling students LSS likely
Q19: Class sizes will More likely
increase at all grade levels | ess likely
No difference
Don't know
Q21A: W/out budget More likely
decisions more Less likely
dependent on state No difference
funding local control gone s
Q22: Cut budget by $14 More likely
mil 15% of district budget | ess likely
No difference
Don't know
Q21B: W/out budget More likely
decisions more depenqent Less likely
on state funding financial .
stability gone Don't know

White Bear Lake Area Schools
Community Survey - 2011

Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
69.0% 73.7% 74.3% 73.1%
31.0% 25.5% 25.7% 26.4%
% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
76.5% 70.5% 78.8% 72.9%
23.5% 29.5% 21.2% 27.1%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
68.3% 70.6% 73.5% 70.8%
31.7% 28.6% 25.0% 28.5%
4% 3%
4% 1.5% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
62.1% 69.3% 7.1% 69.7%
34.5% 29.2% 22.9% 28.9%
7% 5%
3.4% 7% 1.0%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
63.5% 68.0% 67.6% 67.3%
33.3% 31.6% 30.9% 31.8%
1.6% A% 1.5% 8%
1.6% 3%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
67.6% 62.1% 72.7% 64.8%
28.4% 37.9% 27.3% 34.7%
2.9% 5%
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Q24B: W/out district will be
forced to close one or more

schools, eliminating
neighborhood school syst

Q24A: Wiout, district
will be forced to close
one or more schools

Q23: Create transportation
fee if students live within
two miles

More likely
Less likely
No difference

em
Don't know

More likely
Less likely
No difference
Don't know

More likely
Less likely
No difference

Q25: Increase fees charged  More likely
for extracurricular activities | ess likely

No difference

White Bear Lake Area Schools
Community Survey - 2011

Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
73.5% 64.4% 57.6% 64.8%
20.6% 34.8% 42.4% 33.7%
5.9% 1.0%
8% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
58.6% 65.0% 68.6% 64.7%
41.4% 34.3% 28.6% 34.3%
7% 5%
2.9% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
58.7% 56.9% 70.6% 59.5%
39.7% 42.8% 29.4% 40.0%
1.6% 4% 5%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
52.4% 58.0% 61.8% 57.8%
47.6% 41.6% 38.2% 42.0%

A%

3%
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Evaluate the District

Q2: Grade White Bear A
Lake Area Schools B
c
D
F
Don't know
Q3: Rate keeping Excellent

public informed about  Apgye average
programs and plans Average
Below average
Poor
Don't know

Q4: Rate teachers in Excellent
White Bear School District Above average
Average
Below average
Poor
Don't know

Q5: Rate school board ~ Excellent
Above average
Average
Below average
Poor
Don't know

Q6: Rate financial ~ Excellent
management Above average
Average
Below average
Poor
Don't know

White Bear Lake Area Schools

Community Survey - 2011
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
11.1% 13.8% 11.8% 13.0%
55.6% 51.7% 55.9% 53.0%
17.5% 14.9% 16.2% 15.5%
3.2% 2.2% 20%
1.6% 1.5% 1.3%
11.1% 16.0% 16.2% 15.3%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
11.1% 11.9% 8.8% 11.3%
3NT% 29.0% 38.2% 31.0%
41.3% 44.6% 50.0% 45.0%
1.9% 5.9% 5.3%
4.8% 3.0% 2.8%
3.2% 5.6% 2.9% 4.8%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
20.6% 11.9% 7.4% 125%
30.2% 37.5% 42.6% 37.3%
23.8% 31.2% 36.8% 31.0%
1.6% 3.0% 2.3%
1.6% 1% 1.5% 1.0%
22.2% 15.6% 11.8% 16.0%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
6.3% 5.6% 74% 6.0%
25.4% 13.8% 16.2% 16.0%
36.5% 57.6% 60.3% 54.8%
9.5% 5.2% 5.0%
1.6% 3.3% 2.5%
20.6% 14.5% 16.2% 15.8%
Voter Activity Scale Total
Less Active and New
Very Active Voters Active Voters Voters
Percentage Percentage Percentage Percentage
14.3% 4.1% 2.9% 5.5%
23.8% 16.4% 11.8% 16.8%
34.9% 51.3% 57.4% 49.8%
9.5% 10.8% 13.2% 11.0%
7.9% 1.1% 2.9% 6.5%
9.5% 10.4% 11.8% 10.5%
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White Bear Lake Area Schools
Community Survey - Draft 4 - 8 April 2011

Hello. Is this (ASK FOR THE NAME ON THE LIST)? I'm calling from the Center for
Community Opinion. We are a survey research firm that has been hired by the White Bear Lake
Area Schools to call residents of the District to ask for your reaction to a number of budget
considerations facing the School District. This survey will only take approximately 8 minutes
and your answers to the questions are very important. All of your answers will be strictly
confidential.

IF NEEDED AT INTRODUCTION: This is a survey about the White Bear Lake Area Schools.
I am not trying to sell anything.

IF NEEDED AT INTRODUCTION: If now is not a convenient time, can you let me know a
better time so I can call back?

IF NEEDED AT INTRODUCTION BECAUSE THE PERSON ASKS WHY YOU NEED TO
SPEAK TO THE LISTED PERSON OR IF THEY ASK TO PARTICIPATE INSTEAD: For
statistical purposes, this survey must only be completed by this particular individual.

1. Are you registered to vote at [ADDRESS]?
1 Yes (GOTO 2)
2 No (TERMINATE)
3 DK/ REFUSED (TERMINATE)

2.[03, 05, 06, 07] Students are often given the grades A, B, C, D, and F to denote the quality of
their work. Suppose the White Bear Lake Area Schools, the schools that serve your community,
were graded in the same way. What grade would you give the White Bear Lake Area Schools?

1 A
2 B
3 &
4 D
5 F
6 DON'T KNOW

3. Would you rate the job the White Bear Lake Area School District has done keeping the public
informed about its programs and plans as excellent, above average, average, below average or
poor?

EXCELLENT

ABOVE AVERAGE

AVERAGE

BELOW AVERAGE

POOR

DON'T KNOW

SN B W
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White Bear Lake Area Schools
Community Survey - Draft 4 - 8 April 2011

4. Now consider the teachers in the White Bear Lake Area School District. Would you rate the
district’s teachers as excellent, above average, average, below average or poor?
1 EXCELLENT

2 ABOVE AVERAGE
5 AVERAGE

4 BELOW AVERAGE
5 POOR

6 DON'T KNOW

5. Now consider the school board. Would you rate the school board as excellent, above average,

average, below average or poor?
| EXCELLENT

2 ABOVE AVERAGE
3 AVERAGE

4 BELOW AVERAGE
5 POOR

6 DON'T KNOW

6. [03, 05, 06, 07] Finally, consider the financial management of the White Bear Lake Area
Schools. Would you rate the financial management as excellent, above average, average, below
average or poor?

EXCELLENT

ABOVE AVERAGE

AVERAGE

BELOW AVERAGE

POOR

DON'T KNOW

o T S

7. Many of the programs and classes offered to students in the White Bear Lake Area Schools
are paid for with the funds raised by a local operating levy last approved by voters in 2007.
Authority for this levy will expire after this year and the district will ask voters to renew it in
November. Based on what you know today, would you favor or oppose a proposal to renew the
district's operating levy?

1 Favor

2 Oppose

3 UNDECIDED
4 REFUSED
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White Bear Lake Area Schools
Community Survey - Draft 4 - 8 April 2011

I am going to read some statements about the proposal to renew the district’s operating levy.
Please tell me whether the information in each statement would make you more likely or less
likely to vote for such a proposal. (ROTATE Q8 THRU Q18)

8. The levy raises approximately $14 million each year.
This represents 15% of the school district’s budget.

9. Levy funds have allowed the district to lower class
sizes in kindergarten through 3™ grade significantly.
Before the levy was last approved, the district had some
of the largest primary grade class sizes in the Metro area.

10. Levy funds have allowed the district to lower class
sizes for secondary students. Before the levy was last
approved, the district had some of the largest high school
class sizes in the Metro area.

11A. Levy funds have allowed the district to increase the
opportunities students have to take Advanced Placement,
honors and college credit classes.

11B. Levy funds have allowed the district to increase the
opportunities students have to take honors and college
credit classes.

12. Levy funds are an investment in a school district that
works. Student test scores in mathematics and science
have improved dramatically since the levy was last
approved in 2007.

13. Levy funds have allowed the district to maintain a
system of neighborhood elementary schools.

14A. Levy funds have allowed the district to reinstate its
world language program for middle school students.

14B. Levy funds have allowed the district to reinstate its
foreign language program for middle school students.

15. Levy funds have allowed the district to maintain
financial stability during a four year period in which state
funding has not kept up with the cost of operating the
state’s public schools.

More
Likely
1

Less
Likely
2

No
Difference
3
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White Bear Lake Area Schools
Community Survey - Draft 4 - 8 April 2011

[RE-READ ONLY AS NEEDED] I am going to read some statements about the proposal to

renew the district’s operating levy. Please tell me whether the information in each statement

would make you more likely or less likely to vote for such a proposal. (ROTATE Q10 THRU

Q20)
More Less No DK
Likely Likely Difference

16. The financial stability provided by levy funds made it 1 2 3 4

possible for the district to create an award winning

partnership with the White Bear Center for the Arts,

significantly increasing the opportunities of arts

education provided to all elementary students.

17A. Levy funds allowed the district to restructure the 1 2 3 4
high school day in a way that eliminated required study

halls and increased the instructional time spent on core

academic subjects.

17B. Levy funds allowed the district to restructure the 1 2 3 4
high school day in a way that increased the instructional

time spent on core academic subjects and eliminated

required study halls.

18. Renewing the levy will not increase property tax 1 2 3 4
rates.
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White Bear Lake Area Schools
Community Survey - Draft 4 - 8 April 2011

[RE-READ ONLY AS NEEDED] I am going to read some statements about the proposal to
renew the district’s operating levy. Please tell me whether the information in each statement
would make you more likely or less likely to vote for such a proposal. (ROTATE Q19 THRU
Q25)
More Less No
Likely Likely Difference
19. Without levy funds, class sizes will increase at 1 2 3
all grade levels.

20A. Without levy funds, the district will be forced 1 2 3
to eliminate the jobs of those who provide support

to students struggling to master basic skills like

reading and mathematics.

20B. Without levy funds, the district will be forced 1 2 3
to decrease the amount of support available to

students struggling to master basic skills like

reading and mathematics.

21A. Without levy funds, district budget decisions 1 2 3
will be much more dependent on cuts and changes

in state education funding. The local control

provided by levy funds would be gone.

21B. Without levy funds, district budget decisions 1 2 3
will be much more dependent on cuts and changes

in state education funding. The financial stability

provided by levy funds would be gone.

22. Without levy funds, the district will be forced to 1 2 3
cut its budget by $14 million, 15% of the district’s
budget.

23. Without levy funds, the district will be forcedto 1 2 3
create a transportation fee for students who live

within two miles of a school a fee to ride the bus to

school.
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White Bear Lake Area Schools
Community Survey - Draft 4 - 8 April 2011

[RE-READ ONLY AS NEEDED] I am going to read some statements about the proposal to
renew the district’s operating levy. Please tell me whether the information in each statement
would make you more likely or less likely to vote for such a proposal. (ROTATE Q19 THRU

Q25)

More Less No DK
Likely Likely Difference
24A. Without levy funds, the district will be forced 1 2 3 4
to close one or more of its schools.
24B. Without levy funds, the district will be forced 1 2 3 4
to close one or more of its schools, eliminating the
current system of neighborhood schools.
25. Without levy funds, the district will be forced to 1 2 3 4

increase the fees charged for extracurricular
activities, reducing the opportunities many students
will have in athletics, drama, music and art.

The Center for Community Opinion, Page 52



White Bear Lake Area Schools
Community Survey - Draft 4 - 8 April 2011

26. Now that you have heard some information about the proposal to renew the district’s
operating levy, I want to see if this information has changed your opinion. Would you favor or
oppose a proposal to renew the White Bear Lake Area School District’s operating levy?

1 Favor

2 Oppose

3 UNDECIDED
4 REFUSED

27. Let me remind you of one additional fact. Renewing the district’s operating levy will not
increase property tax rates. Reminded of this, would you favor or oppose such a proposal?

1 Favor

2 Oppose

3 UNDECIDED
4 REFUSED
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Agenda Item B-2
April 25, 2011
School Board Work-Study Session

AGENDA ITEM: Report on Recommendations from Strategic
Planning Process

MEETING DATE: April 11, 2011

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dr. Michael Lovett, Superintendent
David Law, Assistant Superintendent
Marisa Vette, Director of Communications and
Community Relations

Background:

Dr. Lovett, David Law and Marisa Vette will provide information on the Strategic Planning
team’s recommendations.



WHITE BEAR LAKE AREA SCHOOLS ;
Forl
STRATEGIC ACTION PLAN PRIORITIES °I§p2;$$aj:/lf;ﬁf "
Recommended by the Strategic Planning Teams

STRATEGY I: We will develop a comprehensive understanding of our students’ needs and interests to
ensure students are challenged and excelling academically.

*  All students will achieve grade level in reading, writing and math by grade 4 and maintain grade level proficiency
through their tenure in White Bear Lake Schools.

*  All students will have an ongoing plan for post-secondary readiness that will be monitored from grades 6-12 and all
students will have the academic skills to be successful in a post-secondary institution.

STRATEGY II: We will create and implement a plan for global experiences and relationships to further
understand world connections.

*  All students will expand their global perspective through the study of world language and culture at the elementary
schools. (STIPULATION - within each school, one or more options will be available to study world language and

culture.)
*  Secondary students will develop global understanding and competitiveness through expanded world language

opportunities at the secondary level.
STRATEGY III: We will ensure our facilities support our district’s mission and objectives.

*  Square footage to accommodate student population and program activities are equitable for all buildings.
Each District facility will have appropriate acoustical levels for the site.
District facilities will be designed to allow for informational technology to be accessible by all ISD 624 employees
learners, and families. . ’

STRATEGY1V: We will create a district-wide culture that inspires innovation, a passion for learning,
and confidence to pursue dreams.

*  The WBLAS will identify strengths and weaknesses in the areas of innovation, confidence to pursue dreams, and
passion for learning.

*  Faculty will have the skills to implement collaboration, critical thinking, creativity, and communication skills within

their lessons plans.

Self-awareness/emotional intelligence curriculum will be incorporated within the curriculum review cycle.

A process will be established to facilitate the collection and implementation of innovative ideas.

The district will enhance communication, interaction, and collaboration through the use of a web site.

Establish a learning management system to support the development and management of online coursework to allow

web-based learning for staff and students.

* A policy will be developed and presented for board approval that leverages students’ access to mobile technology and
use of that technology in the classroom,

£ % ok %

STRATEGYV:  We will build a network of partnerships to provide personal and educational growth
and service opportunities for students.

*  The District will implement a process that will provide a consistent method to initiate and maintain community
partnerships. Create a process which aligns a partner with a compelling need or promising vision.

* A comprehensive needs assessment will be developed and administered at every WBL school in order to provide
direction to future partnerships.

*  Communicate information related to partnerships using a variety of resources.

STRATEGY VI: We will foster connections with and among students and staff members to ensure all
feel valued, supported, and understood; and we will establish an environment that
cultivates understanding and respect for differences among people.

*  The District will adopt a comprehensive bullying prevention, intervention, and support program for students and staff
that promotes a safe, civil, and inclusive climate and is implemented in each building, program, and service.

*  The District will increase the number of faculty and staff from culturally diverse communities to more closely reflect
the diversity of the student population.

*  We will provide programming that will continue to create an environment of understanding similarities and
differences among students, staff, administration, community members, and parents.

*  We will review and assess the current plan related to cultural competency.



STRATEGIC PLAN PRIORITIES

for 2011-2012

From Strategic Planning Teams

March, 2011

STRATEGY STRATEGIC PLAN | STRATEGIC PLAN
Year 1 Future Years
I i, 3, 4,5
II 1,2 3:4,5,6,7,8
III 4,7,9 1,2,3,5/6, 8,10, 11, 12
v 1, 3,5,10,12,13, 14 2,4:6,7;8,0,1, 15
\ 1/3,2,5 4
VI 1,2,5,6 3,4
TOTALS > 3] 29




Strategy |:

Action Plan 1:

Action Plan 2:

Action Plan 3:

Action Plan 4:

Action Plan 5:

Strategy lI:

Action Plan 1:

Action Plan 2:

Action Plan 3:

Action Plan 4:

Action Plan 5:

Action Plan 6:

Action Plan 7:

White Bear Lake Area Schools
Strategic Plan

Action Plans List

We will develop a comprehensive understanding of our students’ needs and
interests to ensure students are challenged and excelling academically.

All students will achieve grade level in reading, writing and math by grade 4 and
maintain grade level proficiency throughout their tenure in White Bear Lake
Schools.

All students will have an ongoing plan for post-secondary readiness that will be
monitored from grades 6 through 12 and all students will have the academic skills
to be successful in a post-secondary institution.

Authentic Intellectual Work (AIW) principles will be implemented at all grade levels.
(STIPULATION - Communication with parents and community with the ability to
report back to show evidence that AIW is working.)

Build upon the IB offering already in place at Matoska by implementing the 1B
Middle Years Program, Career-related program, and Diploma program at District
schools. (STIPULATION - IB should not be limited from moving beyond this for
other schools if there is interest)

Students will have the opportunity to access multiple electives each year while
meeting graduation standards.

We will create and implement a plan for global experiences and relationships to
further understand world connections.

All students will expand their global perspective through the study of world
language and culture at the elementary schools. (STIPULATION - within each
school, one or more options will be available to study world language and culture)

Secondary students will develop global understanding and competitiveness
through expanded world language opportunities at the secondary level.

Teachers and staff will have the knowledge and skills to promote global languages
and culture among students.

All students will expand their global perspective by participating in annual service
learning opportunities at the classroom or building level. (STIPULATION -
opportunities are voluntary and not required)

Elementary students have an opportunity to develop global understanding and
competitiveness through expanded International Baccalaureate programming.

Middle school level students will develop global understanding and
competitiveness through expanded and developed International Baccalaureate
programming.

All students will have opportunities to have cross-cultural experiences in and out of
the classroom.
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Action Plan 8:

Strategy |ll:

Action Plan 1:

Action Plan 2:

Action Plan 3:

Action Plan 4:

Action Plan 5:

Action Plan 6:

Action Plan 7:
Action Plan 8:

Action Plan 9:

Action Plan 10:

Action Plan 11:

Action Plans List

All students will expand their global perspective through the study of world cultures
and history of peoples within our diverse student body and community (Cross
reference to Strategy IV - Plan 7)

We will ensure our facilities support our district’s mission and objectives.

Inside and outside large group spaces are comparable to conference schools.

At an additional three elementary schools provide a gym with a performing arts
area separate from the cafeteria.

Storage spaces are equitable for all district facilities.

Square footage to accommodate student population and program activities are
equitable for all buildings.

Each district facility will have a standardized operations and a maintenance
procedures manual consistent with best practices.

Each District facility will have an HVAC system that provides optimum air quality
throughout the district.

Each District facility will have appropriate acoustical levels for the site.
All schools provide secure entrances.

District facilities will be designed to allow for informational technology to be
accessible by all ISD 624 employees, learners and families.

Elementary class sizes are balanced across the district.
Secondary facilities will be evaluated and recommendations will be made that

improve programs and reduce transitions, including a cost benefit analysis of a
single campus high school.

Strategy [IV: We will create a district-wide culture that inspires innovation, a passion for

Action Plan 1:

Action Plan 2:

Action Plan 3:

Action Plan 4:

Action Plan 5:

learning, and confidence to pursue dreams.

The WBLAS will identify strengths and weaknesses in the areas of innovation,
confidence to pursue dreams, and passion for learning.

An evaluation protocol will be implemented assessing a teacher's use of available
technology to facilitate collaboration, engagement, and interaction with students.

Faculty will have the skills to implement collaboration, critical thinking, creativity,
and communication skills within their lesson plans.

STEM integration, 21st century skills and creativity will be incorporated within the
curriculum review cycle for areas undergoing current and future review.

Self-awareness/emotional intelligence curriculum will be incorporated within the
curriculum review cycle.
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Action Plans List

Action Plan 6: Peer assisted learning activities will be utilized in every classroom.

Action Plan 7: Teachers will have the skills to assist students as they implement individual
development plans within the classroom. (STIPULATION - teachers will have the
cultural competence necessary to effectively help students with their individual
plans)

Action Plan 8: Teachers will have an implementation plan to incorporate current best teaching
and learning practices.

Action Plan 9: Students will have an "individual development/graduation plan” in place that

Action Plan 10:

Action Plan 11:

Action Plan 12:

Action Plan 13:

Action Plan 14:

Action Plan 15:

reflects their passions, interests and strengths.

A process will be established to facilitate the collection and implementation of
innovative ideas.

Every classroom will have equitable access to a core set of effective, innovative
and well supported technology.

The district will enhance communication, interaction, and collaboration through the
use of a web site.

Establish a learning management system to support the development and
management of online coursework to allow web-based learning for staff and
students.

A policy will be developed and presented for board approval that leverages
students’ access to mobile technology and use of that technology in the classroom.

Instructional technology will be available for use by students beyond the traditional
school day/year.

Strategy V: We will build a network of partnerships to provide personal and educational

growth and service opportunities for students.

Action Plan 1: The District will implement a process that will provide a consistent method to
initiate and maintain community partnerships.

Action Plan 2: A comprehensive needs assessment will be developed and administered at every
WBL school in order to provide direction to future partnerships.

Action Plan 3: Create a process which aligns a partner with a compelling need or promising
vision.

Action Plan 4: The District will evaluate each partnership with a periodic review of the objectives
and effectiveness of all parties involved.

Action Plan 5: Communicate information related to partnerships using a variety of resources.

Strategy VI: We will foster connections with and among students and staff members to

ensure all feel valued, supported and understood; and we will establish an
environment that cultivates understanding and respect for differences among
people.
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Action Plan 1:

Action Plan 2:

Action Plan 3:

Action Plan 4:

Action Plan 5:

Action Plan 6:

Action Plans List
The District will adopt a comprehensive bullying prevention, intervention and
support program for students and staff that promotes a safe, civil and inclusive
climate and is implemented in each building, program and service.

The District will increase the number of faculty and staff from culturally diverse
communities to more closely reflect the diversity of the student population.

During curriculum review cycles, in all areas, we will identify best practices that
promote and enhance multi-cultural understanding.

Programs will be adopted and implemented and resources allocated for students
and families to promote a positive transition between buildings and programs.

We will provide programming that will continue to create an environment of
understanding similarities and differences among students, staff, administration,
community members and parents.

We will review and assess the current plan related to cultural competency.
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Agenda Item B-3
April 25,2011
School Board Work-Study Session

AGENDA ITEM: Update on University of Minnesota
TERI Partnership for 2011-12

MEETING DATE: April 11, 2011

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): David Law, Assistant Superintendent

Background:

In November of 2009, White Bear ISD 624 was invited to work with the University of
Minnesota on a grant funded initiative to improve teacher education. The University of
Minnesota is one of thirteen schools in Minnesota, North Dakota, and South Dakota invited to
participate. During this process teachers, administration, and district office staff had the
opportunity to help design a program that will allow student teachers to have a much more
in-depth practice teaching experience.

David Law and Chris Picha will be available to provide information and answer questions.



White Bear Lake
University of Minnesota Teacher Education Redesign Initiative (TERI)

2011/2012, Budget Proposal

In November of 2009, White Bear Lake ISD 624 was invited to work with the University of Minnesota on
a grant funded initiative to improve teacher education. The University of Minnesota is one of 13 schools
in Minnesota, North Dakota, and South Dakota invited to participate. During this process teachers,
administration, and district office staff had the opportunity to help design a program that allowed
student teachers to have a much more in depth practice teaching experience.

Through our participation, the University determined that our district would be a great candidate for
Professional Development Schools (PDS). PDS sites are schools that house multiple student teachers
and offer on-site courses from the college for these students and our staff. After visiting with the
University, our elementary principals, and teachers Otter Lake, Lincoln, Birch Lake, and Vadnais Heights
elementary schools were selected as partnership sites. For the 2011-2012 school year, each of these
sites will have student teachers from the University. Some sites might also be elevated to the level of
PDS and also offer instruction from the college for student teachers and staff.

Through this partnership, our district will benefit from a much better structure for supporting student
teachers. We will also be able to access the teaching staff from the University of Minnesota as a
resource for many of our current staff development, new teacher induction and curriculum initiatives.

As part of this partnership, White Bear Lake Schools will receive a small financial incentive. The
University of Minnesota has determined partner districts will receive $20,000 per year for each of the
five years. Our district will formally start working with the University for the 2011 school year, so the
first year’s revenue will be allocated out proportionally over each of the next four years. The
information below summarizes the financial portion of our partnership for the first year.

Revenue from the University of Minnesota TERI Project:

FY 2010: $20,000
FY 2011: $20,000
Total $40,000

Expenditures During the 2011-2012 School Year:

National Board Certification Project: ~ $10,000

Teacher Induction Support: $10,000
Development of Teacher / Coaches: $4,000
Total $24,000

Carryover: $16,000



Expenses:

National Board Certification Project $10,000

One of the areas that our district would like to support veteran teachers is through a cohort approach to
the National Board Certification for teachers. The process for a teacher to become National Board
Certified takes several years and requires a considerable amount of time. We have several teachers
who are National Board Certified and feel that this was the most impactful staff development process
that helped them improve their instruction and student learning. This project will provide support for
our currently NBCT teachers to become trainers and then a model for encourage other teachers to start
the process. The money will be allocated into two major categories during the first year, training fees
for the trainers and substitute time for new candidates.

Teacher Induction Support $10,000

Our district has always provided support for new teachers through both a training process and also
some mentoring. The program has ebbed and flowed over the past decade based on financial
constraints. Moving forward, our model will be closely aligned to state recommendations for quality
teacher induction including a more extensive mentor training, ongoing mentor support, and a stipend
for mentors to work with new teachers.

Teacher Coach Project $4,000

Co-Teaching and Cognitive Coaching are both concepts that help veteran teachers improve their skills.
Our district does not currently have a district-wide model for teachers to coach their peers on
instructional strategies. This project will focus on broadening the base of teacher coaches in the district
through a series of training sessions on peer mentoring, peer evaluation, and co-teaching. Over time,
we hope to provide time during the day for teachers to do observations and provide feedback in a true
coaching format.



Agenda Item B4
April 25, 2011
School Board Work-Study Session

AGENDA ITEM:; Update on Status of EMID Planning for 2011-12

MEETING DATE: April 11, 2011

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): David Law, Assistant Superintendent

Background:

David Law will provide information on the status of the EMID planning for
2011-12.

Recommendation:

The administration will place the EMID Plan for 2011-12 on the May 9, 2011 School Board
meeting agenda or subsequent meeting as an operational item for action.



White Bear Lake ISD 624
EMID Integration Budget Planning 2011-2012

White Bear Lake Area Schools receives approximately $500,000 annually in the form of Integration
Funding because of our membership in the East Metro Integration School District (EMID). There are
three primary goals for this funding: student achievement, racial integration, and leadership. Our district
uses this money to provide direct support for students and staff in the following manner:

Student
Partnerships
5%

2010-2011 Equity Funding

Administrative
Support
8%
Student
4 Academic
Cultural Programming

« Liasons 12%
31%
1 Teacher
Equity
Coaches
14%

Student Partnerships: $26,450

This category includes activities for White Bear students to connect with students from other districts.
These partnerships happen during the school day, after school, on weekends, and during the summer.
This school year our students have participated in Science Saturdays, a Hip Hop competition, college
visits, and a variety of other events.

Administrative Support: $37,685

This category includes the supplies, clerical support, administrative supervision, and costs associated
with including district representatives in EMID functions.

Teacher Equity Coaches: $67,260

This category represents the staffing and training of teachers to work on equity activities at the building
level. Included are stipends, training costs, and assessments necessary to ensure all buildings have the
knowledge and resources necessary to move forward with equity initiatives.



Student Academic Programming: $59,710

Included in this category are the training and staffing for student academic programs such as AVID
(Advancement Via Individual Determination) and eCIS (early College In the Schools) classes. In order to
truly create opportunities for under-represented students in advanced coursework, we need to provide
considerable staff development and additional student support.

Staff Development: $152,020

This category includes a wide variety of equity focused staff development. This year, we have offered
the following opportunities: Data Analysis with an equity focus, the Intercultural Developmental
Inventory, the Developmental Model for Intercultural Sensitivity, and building Equity Audits, among
others. Through this process we have connected with leadership from every area of the school district as
well as all teaching staff at most sites.

Cultural Liaisons: $156,500

This funding covers our Hispanic and Hmong Liaisons as well as additional support for summer activities
to support families through summer school and the enroliment process.

Total Budget for 2010-2011: $499,625

Total Budget for 2011-2012: $485,000





