


Independent School District No. 624

MISSION STATEMENT

THE MISSION OF THE WHITE BEAR LAKE
AREA SCHOOL DISTRICT IS TO
PROVIDE A HIGH-QUALITY EDUCATIONAL
EXPERIENCE FOR ALL LEARNERS.

To accomplish our mission we believe that a high-quality educational
Experience must:

be in partnership with the community;

take place in a safe, supportive, and challenging environment;
develop lifelong learners;

allow each learner to reach full potential;

encourage each learner to be a contributing member of a
global society.

Approved by White Bear Lake Area School Board on July 7, 1994

The White Bear Lake Area School District leading...
minds to learning,
hearts to compassion,
lives to community service.




INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

To: Members of the School Board

From: Dr. Michael J. Lovett
Superintendent of Schools

Date: November 3, 2010

A Student Recognition will be held on Monday, November 8, at 6:15 p.m. in the Community Room 112
at the District Center.

A meeting of the White Bear Lake Area School Board will be held on Monday, November 8, 2010 at
7:00 p.m. in Room 112 at District Center, 4855 Bloom Avenue, White Bear Lake, MN.

AGENDA
A. PROCEDURAL ITEMS
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Approve Agenda

5. Consent Agenda
a) Approval of Minutes
b) Payment of Invoices
c) Correspondence
d) Acceptance of Gifts
e) Approve Field Trips
f)  Human Resources Items

B. PUBLIC FORUM

During the Public Forum any person may address the School Board on a topic of interest or concern.
Listed below are the procedures for Public Forum.

1. Public Forum will follow the Procedural Items on the agenda.

2. Public Forum will be open for 30 minutes (4 minutes per speaker, 10 minutes per topic, and no
more than 3 speakers per topic as a general rule). Comments should be brief, and repetition of
other public comments should be avoided.

Those wishing to address the Board should fill out a card to be turned into the Clerk.

Questions may be asked on any topic, excluding those on the agenda.

An attempt will be made to answer questions. In those cases where an answer is not available or
is not possible to give that evening, a phone call from someone in the administration will be made
as a follow-up.

6. A handout on the purpose of School Board meetings and the meeting process is available.
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Citizens may be asked to address the school board on a particular subject during the discussion of
that item.

The Chair will attempt to reasonably honor requests to speak, but shall also exercise discretion to
recognize time restraints and may limit the number of such presentations accordingly.

INFORMATION ITEMS

1.  Presentation from the White Bear Lake Area Education Foundation
2. Superintendent’s Report

DISCUSSION ITEMS

1.  First Reading of Policy 207, Public Hearings

2.  First Reading of Policy 209, Code of Ethics

3. First Reading of Policy 499, Student Teaching

4.  First Reading of Policy 503, Student Attendance

5.  First Reading of Policy 904, Distribution of Materials on School District Property by
Nonschool Persons

6.  First Reading of Policy 704, Development and Maintenance of an Inventory of Fixed
Assets and a Fixed Asset Accounting System

OPERATIONAL ITEMS

1. Action on Summer Academy Joint Powers Agreement

2. Second Reading of Policy 201, Legal Status of the School Board

3. Second Reading of Policy 202, School Board Officers

4.  Second Reading of Policy 203, Operation of the School Board — Governing Rules
5.  Second Reading of Policy 203.5, School Board Meeting Agenda

6.  Second Reading of Policy 205, Open Meetings and Closed Meetings

7. Second Reading of Policy 206, Public Participation in School Board Meetings/Complaints
About Persons at School Board Meetings and Data Privacy Considerations

8.  Second Reading of Policy 513, Student Promotion, Retention and Program Design
9.  Second Reading of Policy 605, Alternative Programs
10. Second Reading of Policy 608, Instructional Services — Special Education

11. Second Reading of Policy 609, Religion



12.

13.

14.

15.

16.

Second Reading of Policy 615, Testing Accommodations, Modifications, and Exemptions
for IEPs, Section 504 Plan, and LEP Students

Action on Course Proposals for 2011-12
Action on Application for Student Activities Grant
Action on AYP District Plans

Action on SHIP Grant Partnership with Washington County

BOARD FORUM

ADJOURNMENT












INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

A meeting of the White Bear Lake Area School Board was held on Monday, November 8, 2010 at
7:00 p.m. in Community Room 112 at District Center, 4855 Bloom Avenue, White Bear Lake, MN.

A. PROCEDURAL ITEMS
1 Chair Swanson called the meeting to order at 7:01 p.m.

2. Roll Call- Present: Storey, Swanson, Chapman, Hiniker, Kimball, Newberg
Absent: Shevik
Ex-Officio: Lovett
Cabinet: Present — Daniels, Guenther, Law, Picha, and Vette

3. Pledge of Allegiance

4. Hiniker moved, Newberg seconded to approve the agenda as presented. Voice vote: all ayes.
Motion carried.

5. Storey moved, Kimball seconded to approve the consent agenda consisting of:
o approval of minutes of the regular meeting on October 12, 2010 and work-study meetings on
October 26, 2010;
e payment of invoices based upon a random sample, all of which met the standards and
guidelines as set by the Board,;
e passage of resolution regarding acceptance of gifts with thank you letters directed to
the donors;
e approval of field trips;
e passage of resolution to approve personnel issues to include:
» Resignations — Classified Staff
Sue Huebl, Food Service, effective date: 11/2/10
» Retirement — Classified Staff
Sandra Briggs, Pupil Support Assistant, effective date: 12/15/10
» Retirement — Certified Staff
John Grundstrom, Teacher, effective date: 06/10/11
» Leave of Absence — Certified Staff
Jane Briggs, Elementary Teacher, effective dates: 8/31/10 through 10/13/10
Beth Clymer, Elementary Teacher, effective dates: 8/31/10 through 11/01/10
Catherine Hira, Elementary Teacher, effective dates: to be determined
Carolyn Lounsberry, Communications Teacher, effective dates: 9/07/10 through
11/11/10
Jennifer Kirkham, Communications Teacher, effective dates: 9/08/10 through 10/25/10
» Change in Continuing Contract — Certified Staff
Janet Ehrlich, ECFE Teacher, from .60 f.t.e. to a .40 f.t.e. effective date: 10/29/10
» New Personnel — Classified Staff
Jennifer Bletz, School Readiness Teacher, effective date: 11/2/10 through 6/1/11
Robyn Engen, Pupil Support Assistant, effective date: 10/25/10
Roll call vote: ayes: Storey, Swanson, Chapman, Hiniker, Kimball, Newberg;
nays — none; Motion carried.

B. PUBLIC FORUM - No one spoke at the Public Forum.



C.

D.

INFORMATION ITEMS

1. Presentation from the White Bear Lake Area Educational Foundation — Kim Schoonover,

President of the White Bear Lake Area Educational Foundation (WBLAEF) and Jenny
Nadeau, Vice-president Community Relations for the WBLAEF provided an overview of the
financial and on-going support provided to the District. A video highlighted the WBLAEF’s
five-year strategic plan.

2. Superintendent’s Report — Dr. Lovett reported on the following:

e Student Recognition — Prior to tonight’s Board meeting, the following groups of White
Bear Lake Area High School students and coaches were recognized: State tournament
tennis team representatives, state representatives to the state girls’ and boys’ cross
country meet, varsity cheerleading team which took first place in the State Finals Cheer-
Off. Congratulations to all.

e Strategic Planning Event — The Strategic Planning kick-off meeting will be held on
November 9 and is open to all community members. Along with an overview of the
plan, State Demographer Dr. Tom Gillaspy will be presenting.

e West Side Story — This year’s high school musical will be held in the upcoming weeks at
the North Campus Theater. This award winning theatre group has also been recognized
for their community engagement efforts and will focus on Home (anti-bullying), Local
(Metro Homeless Youth Christmas wish lists) and Global (pillow case dresses for Third
World countries) efforts. Monetary donations or newly purchased pillow cases are
gratefully accepted and may be brought to the shows or dropped off at North Campus.

e Kao Kalia Yang — The District welcomed back author Kao Kalia Yang last week as she
continued the conversation with our community members, staff and students from her
presentation at Opening Convocation in September.

e Upcoming events include: YMCA Grand Opening of the Senior and Teen Centers at the
White Bear Area YMCA. In an initiative being piloted, the District is providing
transportation to the Teen Center two days per week for middle and high school
students. Vadnais Heights Sports Center is now open with our girls” hockey team now
practicing at the center and the boys’ to begin next week. A grand opening will be held
on November 20. This state-of-the-art facility is a welcome addition to our District’s
growing list of partnerships.

e Student Liaison Maraki Ketema provided the following update: The recent food drive was
again very successful. More details on the amount will soon be available. The
Superintendent’s Student Advisory Board recently met. It was a great and productive
conversation with students from both North and South Campus present.

Additional information may be found on the District website: www.whitebear.k12.mn.us.
DISCUSSION ITEMS

1. First Reading of Policy 207, Public Hearings - This policy has been reviewed by the School

Board Policy Committee and changes recommended are consistent with those recommended
by the Minnesota School Boards Association (MSBA). Policy will be placed on an
upcoming Board meeting agenda as an operational item for action.

First Reading of Policy 209, Code of Ethics - This policy has been reviewed by the School
Board Policy Committee and changes recommended are consistent with those recommended
by MSBA. Policy will be placed on an upcoming Board meeting agenda as an operational
item for action.

First Reading of Policy 499, Student Teaching - This policy has been reviewed by the School
Board Policy Committee. The Director of Human Resources is recommending the changes.



6.

Policy will be placed on an upcoming Board meeting agenda as an operational item for
action.

First Reading of Policy 503, Student Attendance - This policy has been reviewed by the
School Board Policy Committee. This policy has been updated with recommendations from
MSBA and then put through a multiple step review process with elementary, middle school
and high school administrators as well as students. Policy will be placed on an upcoming
Board meeting agenda as an operational item for action.

First Reading of Policy 904, Distribution of Materials on School District Property by
Nonschool Persons - This policy has been reviewed by the School Board Policy Committee
and changes recommended are consistent with those recommended by MSBA. Policy will be
placed on an upcoming Board meeting agenda as an operational item for action.

First Reading of Policy 704, Development and Maintenance of an Inventory of Fixed

Assets and a Fixed Asset Accounting System - This policy has been reviewed by the School
Board Policy Committee and changes recommended are consistent with those recommended
by MSBA.. Policy will be placed on an upcoming Board meeting agenda as an operational
item for action.

E. OPERATIONAL ITEMS

1.

Newberg motioned and Hiniker seconded to approve the Summer Academy Joint Powers
Agreement for school years 2010-11 through 2012-13. Roll call vote: ayes: Storey,
Swanson, Chapman, Hiniker, Kimball, Newberg; nays — none; Motion carried.

2-12. Hiniker motioned and Chapman seconded to approve the following School Board

13.

14.

15.

Policies as recommended:
Policy 201, Legal Status of the School Board
Policy 202, School Board Officers
Policy 203, Operation of the School Board — Governing Rules
Policy 203.5, School Board Meeting Agenda
Policy 205, Open Meetings and Closed Meetings
Policy 206, Public Participation in School Board Meetings/Complaints
About Persons at School Board Meetings and Data Privacy Considerations
Policy 513, Student Promotion, Retention and Program Design
Policy 605, Alternative Programs
Policy 608, Instructional Services — Special Education
Policy 609, Religion
Policy 615, Testing Accommaodations, Modifications, and Exemptions for IEPs, Section
504 Plan, and LEP Students
Roll call vote: ayes: Storey, Swanson, Chapman, Hiniker, Kimball, Newberg; nays —
none; Motion carried.

Storey motioned and Kimball seconded to approve the Course Proposals for 2011-12.
Roll call vote: ayes: Storey, Swanson, Chapman, Hiniker, Kimball, Newberg; nays —
none; Motion carried.

Newberg motioned and Hiniker seconded to approve the application for Student
Activities Grant. Roll call vote: ayes: Storey, Swanson, Chapman, Hiniker, Kimball,
Newberg; nays — none; Motion carried.

Kimball motioned and Storey seconded to approve the AYP District Plans. Roll call vote:
ayes: Storey, Swanson, Chapman, Hiniker, Kimball, Newberg; nays — none; Motion
carried.



16. Hiniker motioned and Newberg seconded to approve the SHIP Grant Partnership
with Washington County. Roll call vote: ayes: Storey, Swanson, Chapman, Hiniker,
Kimball, Newberg; nays — none; Motion carried.

BOARD FORUM - Kimball acknowledged a Birch Lake teacher who is retiring; Chapman
encouraged all to attend the Strategic Planning Kick-off this Tuesday evening and commented
that he was a part of the initial planning team and felt the process was going very well; Swanson
thanked the District staff for their support of the WBLAEF’s staff appeal and advised that the
annual Holiday Angels program will kick-off soon.

ADJOURNMENT - Newberg moved, Hiniker seconded to adjourn the meeting at 8:02 p.m.
Voice vote: all ayes. Motion carried.

Submitted by: Cathy Storey






INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

A special meeting of the White Bear Lake Area School Board will be held on Monday,

November 22, 2010 at 7:30 p.m. in Room 201 at the District Center, 4855 Bloom
Avenue, White Bear Lake, MN.

SPECIAL MEETING AGENDA
A. PROCEDURAL ITEMS
1. Call to Order — Swanson called the meeting to order at 7:29 p.m.
2. Roll Call- Present: Shevik, Storey, Swanson, Chapman, Hiniker, Kimball,
Newberg,
Ex-Officio - Lovett
Cabinet — Picha
B. OPERATIONAL ITEMS
1. Consideration of Employee Resignation — Chapman motioned; Newberg
seconded to accept the employee letter of resignation. Roll call vote; ayes:
Shevik, Storey, Swanson, Chapman, Hiniker, Kimball, Newberg; nays — none.

Motion carried.

C. ADJOURNMENT - Newberg moved; Shevik seconded to adjourn the meeting at
7:32 p.m. Voice vote: All ayes. Motion carried.

Submitted by: Cathy Storey, Clerk
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AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

CONTACT PERSON(S):

Field Trip Request

November 8, 2010

Consent Agenda

David Law, Assistant Superintendent

Consent Agenda Item A-5(e)

November 8, 2010
School Board Meeting

Background:

School Board Policy #610 — Field Trips requires School Board approval of any overnight field trip. The following field trips are being presented by the
administration to the School Board for approval.

Date of Trip and Requesting Grade/ Number | Number of | Cost and Source of Means of Purpose of Field Trip
Destination Staff Member Team of School Students Revenue Transportation
Days Attending
Missed
Friday, 11/19/10 - Jerry Kwapick, | Grades 9-12 1 34-37 Cost to student: $0 Coach Bus, Play two non-conference
Sunday, 11/21/10 Coach Girls Varsity Balance: Covered Richfield Bus | hockey games; build team
Grand Rapids and and JV Hockey by Fund-raisers Lines unity and set annual goals.
Hibbing, Minnesota Teams
Wednesday, Rick Hansen Grade 5 3 120 Cost to student: District The goal is to develop and
12/15/10-Friday, and Jane Barnett | Oneka $135 Transportation | encourage understanding of
12/17/10 Elementary Balance: Covered how humans and our
Long Lake by Fund-raisers natural environent are
Conservation mterdepe_dent and how they
Center can be wise stewards of our
. . natural reserouces. The
Palisade, Minnesota classes align with the MN
State Science Standards.

Monday, 12/27/10- | Jeff Nowak, Grades 11-12 0 35 Cost to student: Parent carpool | Winter training for Nordic
Wednesday, Coach Nordic SkKi $130 Ski Team.
12/29/10 Team Balance: Covered
Maplewag Ski by Fund-raisers
Resort
Callaway,
Minnesota
Tuesday, 12/28/10 - | Jeremy Post Grades 11-12 0 20 Cost to student: $0 District Provide team-building

Thursday, 12/30/10
Rochester,
Minnesota

Girls Basketball

Balance: Covered
by Fund-raisers

Transportation

experience.
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Date of Trip and Requesting Grade/ Number | Number of | Cost and Source of Means of Purpose of Field Trip
Destination Staff Member Team of School | Students Revenue Transportation
Days Attending
Missed
Wednesday, Keith Lockwood | Grades 11-12 0 18 Cost to student: $0 District Provide team-building
12/29/10 - Thursday Boys Basketball Balance: Covered Transportation | experience.
12/30/10 by Fund-raisers
Winona, Minnesota
Saturday, 4/9/11 - Mary Dahle Grades 11-12 1 6-10 Cost to student: $90 District Student Council State
Monday, 4/11/11 Student Council Balance: Covered Transportation | Convention
Walker, Minnesota by Fund-raisers
Thursday, 4/14/11 - | Wendy Suoja Grades 9-10 2 50 Cost to student: Coach Bus Students will participate in
Sunday, 4/17/11 Choir $525 (organized by a choir contest and see the
Chicago, lllinois Group Planner | musical, Aida. The goal is
Travels) to facilitate camaraderle_
and expose them to musical
theater.

Thursday, 4/28/11 - | Marie Dymit Grades 11-12 2 22 Cost to student: Airline to Los | Annual trip which includes:
Sunday, 5/1/11 Mariners Choir $1,100 Angeles and e an exchange concert with
Los Angeles and Balance: Covered Coach Bus in a high school choir;
San Diego, by Fund-raisers California e aclinic with a university
California vocal music instructor;

e possible performances at
Sea World and
Disneyland,;

¢ a symphony performance

Recommendation: Administration recommends the School Board approve the field trip.
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