
Campus Improvement Committee (CIC)
Meeting Agenda

Tarkington Early Childhood & Tarkington Elementary School

Date: Monday, September 30, 2024
Time: 4:30 pm
Location: TES Cafeteria

Agenda Items

TISD Board Policy Related to CIC -
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=819&code=BQB#localTabContent

Purpose of the CIC -
The purpose and mission of the CIC will be discussed.

Review of District and Campus Goals -
To align its work, the CIC will review established district and campus goals.

Campus Needs Assessment Review -
The CIC will review and revise the TMS campus needs assessment in order to provide a basis for campus
goals and strategies.

Identification of Strategies -
The CIC will identify and discuss key strategies to address campus needs.

Review and Vote to Approve Campus Training Plan -
The CIC will review the campus training plan for the year and vote to approve the plan.

Future Meetings -
The CIC will determine dates, times, and purposes for future CIC meetings.

https://pol.tasb.org/PolicyOnline/PolicyDetails?key=819&code=BQB#localTabContent

